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Zion Lutheran School opened its doors in September 1909 to 
eighteen students. Zion Lutheran School has since worked hard 
to be a school that provides a quality Christ-centered environ-
ment where students can learn and grow in their relationship 
to Jesus Christ and to the people in their lives. Zion’s board of 
education (Zion’s Schools Board) and faculty have embraced the 
self-evaluation and accreditation process to help Zion Lutheran 
School provide an even richer spiritual and academic environ-
ment. Zion’s fi rst accreditation was the National Lutheran School 
Accreditation (NLSA) in 1986. Zion expanded its accreditation 
eff orts in 1994 working towards and receiving both the NLSA and 
the Western Association of Schools and Colleges (WASC) Ac-
creditation. Zion’s accreditation eff orts continued with our 2000 
NLSA and WASC Accreditation. 

Once again, Zion has committed to pursue the continuous 
improvement and accreditation process for 2006 with the “Fo-
cus on Learning” module. Faculty meetings, including plenary 
meetings, department meetings, specifi c WASC meetings, and 
teaching team meetings, have continued to provide a better focus 
on student learning. During these various meetings, in addi-
tion to the regular operations of the school, student work was 
reviewed and discussed; the expected schoolwide learning results 
(ESLR’s) were reviewed and revised; and focus groups met to dis-
cuss and write report fi ndings. Zion holds faculty meetings every 
Monday during the school year.

Aft er deciding to revise our ESLR’s, the teachers, students, 
parents, administrative staff , Schools Board, and board of direc-
tors were given opportunities to provide input. Our leadership 
team, which is comprised of the principal, self-study coordina-
tors, parents, and members of Zion, fi nalized the ESLR’s, and then 
they were given to the Schools Board for fi nal approval.

Focus groups were chaired by faculty members. Each group 
was comprised of middle school, elementary, and primary teachers 
along with staff  persons, parents, and congregational members.

Focus group reports were submitted by the end of Novem-
ber 2005 for review. Rewrites of the reports were completed by 
the end of December 2005.  Focus groups, faculty, schools board, 
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Preface

and administrative staff  held meetings in December and January 
to discuss action plans for ongoing progress and to set the course 
for an ongoing focus on learning.

We (the faculty, students, parents, board members, con-
gregational members) believe that Zion Lutheran School is 
a Christ-centered, quality school doing an excellent job of 
preparing students for their future. And we know that school im-
provement is an ongoing process. WASC/NLSA accreditation is 
one of the instruments that keeps us reaching toward our mission 
and purpose.

Focus/Home Groups

LEADERSHIP TEAM
• Kim Burke, Seventh Grade Homeroom Teacher
• Lynn Cudd, Schools Board Member
• Angela Drevlow, First Grade Teacher
• Kristin Hallett, Second Grade Homeroom Teacher
• Mark Hirzel, Schools Board Chairman
• Julie Kangas, Principal
• Sean Kangas, Eighth Grade Homeroom Teacher
• Sue Rogers, Parent, Schools Board Member
• Dottie Rupe, Kindergarten Teacher

ORGANIZATION FOR STUDENT LEARNING
• Sean Kangas, Chair, Eighth Grade Homeroom Teacher
• Mark Hirzel, Schools Board Member, Parent
• Yvonne McLellan, Class Aide, School Secretary, Parent
• Elizabeth Noriega, First Grade Teacher
• Mary Vazquez, Parent
• Karen Whelply, Th ird Grade Teacher
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CURRICULUM & INSTRUCTION
• Kristin Hallett, Chair, Second Grade Teacher
• Anne Devlin, Kindergarten Teacher
• George Fox, Sixth Grade Teacher
• Trisha Graper, Schools Board Member, Parent
• Norma Heinecke, Former Zion Teacher, Grandparent
• Susan Hirzel, Parent
• Melissa Morrow, Th ird Grade Teacher
• Amanda Stewart, Seventh Grade Homeroom Teacher

SUPPORT FOR STUDENT PERSONAL & ACADEMIC 
GROWTH

• Kim Burke, Co-Chair, Seventh Grade Homeroom Teacher
• Angela Drevlow, Co-Chair, First Grade Teacher
• Starlayne Fox, Fourth Grade Teacher
• Julie Kangas, Principal
• Kellie Lowe, Parent
• Sue Rogers, Schools Board Member, Parent
• Karla Webb, Parent

RESOURCE MANAGEMENT AND DEVELOPMENT
• Dottie Rupe, Chair, Kindergarten Teacher
• Judy Bakalyar, Fift h Grade Teacher
• LeaAnne Bennett, Aide, Parent
• Kendell Blake, Second Grade Teacher
• Lynn Cudd, Schools Board Member
• Laurene Drevlow, Computer Teacher, 

  Library and Media Coordinator
• Mark Lofi nk, Eighth Grade Homeroom Teacher
• Robin Marks, Parent
• Sheri Morales, Business Manager
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PRIMARY DEPARTMENT/HOME GROUP
• Dottie Rupe, Chair, Kindergarten
• Anne Devlin, Kindergarten
• Angela Drevlow, First Grade
• Elizabeth Noriega, First Grade
• Kendell Blake, Second Grade
• Kristin Hallett, Second Grade

ELEMENTARY DEPARTMENT/HOME GROUP
• Judy Bakalyar, Chair, Fift h Grade
• Melissa Morrow, Th ird Grade
• Karen Whelply, Th ird Grade
• Starlayne Fox, Fourth Grade
• George Fox, Sixth Grade

UPPER GRADE DEPARTMENT/HOME GROUP
• Sean Kangas, Chair, Eighth Grade
• Kim Burke, Seventh Grade 
• Amanda Stewart, Seventh Grade
• Mark Lofi nk, Eighth Grade

SCHOOLS BOARD
• Mark Hirzel, Chairman
• Lynn Cudd
• Trisha Graper
• Tom Gray
• Jim Heller
• Robert Ryan
• Sue Rogers

EDITOR
• Judy Bakalyar, Fift h Grade Teacher

LAYOUT/DESIGN
• Jeff  Rogers, Congregation President, Parent
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Brief History
Zion Lutheran Church’s commitment to quality education began 
as a one-room school in 1909. Since 1939, the year the school 
began full-time operation, it has operated continuously as an el-
ementary school for kindergarten through eighth grade. Th e third 
church sanctuary in Zion’s history was dedicated in August 1971 
on the present eight and one-half acre campus.  

In 1972, Zion complemented its education ministry by 
establishing an early childhood education center (ECEC). Th is 
facility was constructed on the church property to serve the needs 
of young children age two and one-half to fi ve. In 1979, construc-
tion of new elementary facilities was completed and the school 
moved to its existing school site on the church campus. In addi-
tion to our education programs, the school operates a year-round 
weekday school-age care (SAC) program. In 2002, construction 
of eight new classrooms and a facility for school-age care, mainte-
nance, and new restrooms were completed. Zion Lutheran Church 
and Schools now includes a fellowship hall with gymnasium, locker 
rooms with showering facilities, a computer lab, playground facili-
ties, and a spacious fi eld for physical education activities and recess. 

From small beginnings over sixty-fi ve years ago, the 
education ministries have grown signifi cantly. Currently, the el-
ementary school operates with 19 full-time personnel. Our school 
campus consists of 16 teachers, 11 early childhood education 
staff , a principal, 12 school-age care staff , two part time people 
sharing the school secretary position, a school registrar, a school 
accountant, three part time aides, an ECEC director, and SAC 
director. In addition, there are two full- and four part-time staff  
who maintain the facilities during the day with a cleaning service 
during the evening hours. Th e schools also pay part of the salary 
for six staff  members on the church side of the budget. Th e cur-
rent 2005-2006 elementary school enrollment is 277 students. Th e 
current 2005-2006 ECEC enrollment is 92 children on Monday, 
Wednesday, and Friday and 83 children on Tuesday and Th urs-
day. Of those totals, there are 25 children enrolled in the half-day 
preschool program. (See Table 1—List of Faculty and Support 
Staff ).
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Student Profi le
Both Zion Lutheran School and the Anaheim School District 
have seen a decline in enrollment over the past several years. 
Enrollments at Zion for the three previous years (K-8) have been 
346 (2003/04), 289 (2004/05), and 277 (2005/06) students. 

Th e Schools Board provides each family an opportunity 
to share its reasons for leaving Zion as a means to improve our 
education program. Th e feedback from these questionnaires 
has provided Zion with valuable information. Some of the main 
reasons stated have been job relocation, the family has had the 
opportunity to purchase a home and can no longer aff ord school 
tuition, and students have needed education resources not avail-
able at our school.

About 45% of students in our school are not members of 
Zion Lutheran Church. Th e most recent school statistical report 
is provided as an attachment (See Table 2—2005-2006 Enrollment 
Information). Th is report shows information about our student 
body including enrollment by grade level, church membership, 
student enrollment by ethnic origin, before/aft er school enroll-
ment by grade. 

We maintain an enrollment priority that accommodates 
member families. Some families have joined our church to re-
ceive a tuition reduction. Member families choosing not to enroll 
children in our school have made this decision, generally, be-
cause of special education needs or present satisfaction with the 
public school system in their area. Feedback from non-member 
families indicates that they have chosen Zion for many reasons: 
academic excellence, location, a desire to attend private school, 
their home congregation does not have a school, or positive refer-
rals from present or former families. Our research shows that 
the community-at-large chooses other educational institutions 
mainly because of fi nancial reasons or diff erences in religious 
background. Within the city of Anaheim there are more than 40 
private schools.

While our student body is predominantly made up of White 
students (64%), we have achieved a more diverse student body 
(by race) since the last WASC visit in 2000. Hispanic student en-
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rollment has increased from 18% to currently 28%, and our Asian 
student enrollment has also increased from 2% to 4%.

At the current time, Zion faces enrollment challenges. We 
currently have two small kindergarten classes, two small fi rst 
grade classes, two second grade classes, two third grade classes, 
two seventh grade classes, and two eighth grade classes. Our 
fourth grade was combined last year into one class; and this year 
we have one fi ft h grade and one class of sixth graders. We are at 
approximately two-thirds our potential enrollment of 440 stu-
dents. Th is past year more time, energy, and resources were put 
toward advertising in an eff ort to recruit additional students. 
Th ese eff orts included: $500 referral incentive for current fami-
lies, a Lutheran church member discount for local Lutheran 
churches without an elementary school, newspaper and telephone 
book advertisements, Val-Pak advertising, and advertisements 
through our local chamber of commerce. 

Student Performance
Zion Lutheran School participates in the Iowa Tests of Basic Skills 
(fi rst through eighth grades) and the Cognitive Abilities Test 
(fi rst, third, fi ft h, and seventh grades). Th is Iowa test was recently 
adopted by our Lutheran–Pacifi c Southwest District, therefore, 
we only have the last two years of comparisons for this particular 
test. At the present time, Zion students score at the 6th stanine 
with some at the 7th stanine. Our goal is for Zion to average the 
7th stanine in all subjects. (See Table 3—Iowa Tests of Basic Skills).

Graduation Follow-up
Over the past three years all of our eighth grade graduating 
students have advanced to local high schools. Th e majority of 
students choose private education over public education. Of 
those attending private high schools, 54% of our graduates attend 
Lutheran High School of Orange County, and 3% of our gradu-
ates attend other local private high schools including Servite High 
School, Valley Christian High School, and Calvary High School.  
Of those students choosing public high school, 9% of our gradu-
ates attend Fullerton High School, 9% attend Katella High School 
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in Anaheim, 6% attend Troy High School in Fullerton. (See Table 
4—Student Follow-up Data: High School Attendance). Feedback 
from parents and students, in general, confi rms that Zion has 
done an excellent job of preparing students for the social and 
academic rigors of high school.

Staff 
Th e current teaching staff  at Zion totals sixteen teachers. Of these 
teachers, six have a master’s degree and two are working towards 
a master’s degree. Th e remaining eight teachers hold a bachelor’s 
degree. Twelve of the teachers have a California teaching creden-
tial. Years of teaching experience at Zion for this staff  range from 
one year to twenty-eight years. (See Table 1—List of Faculty and 
Support Staff ).
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Community Profi le
Anaheim, California, is nationally known as the home to en-
tertainment and sports franchises like Disneyland, Los Angeles 
Angels of Anaheim (Anaheim Angels), and the Mighty Ducks. 

With its population just over 328,000, Anaheim is the 
second largest city in Orange County and the tenth largest city 
in the state. Th e city continues to grow and change progressively. 
Over the last several years, the city of Anaheim has dedicated the 
majority of its budget to city redevelopment projects that have 
brought new businesses and housing to the downtown area which 
is less than two miles from Zion’s campus. 

Zion’s campus is located in a diverse, established urban 
community. Th e ethnic breakdown of Anaheim consists of 
Hispanic (47%), White (36%), and other (17%) including Asian, 
African American, and American Indian. Our one mile radius 
is defi nitely refl ective of the Hispanic population. Stretching out 
past that one mile radius, our ethnic make up drastically changes 
as do the income levels of home owners. Housing units are split 
between owner occupied and renter occupied, and there are 
above average proportions of multi-family dwellings. 

Tourism is the largest industry in Anaheim with manu-
facturing and medical representing the second and third largest 
industries, respectively. Disneyland is the largest private employer 
with Boeing North America and Disneyland Hotel represent-
ing second and third largest employers, respectively. Th e median 
household income in Anaheim for 2004 was $49,622, which is up 
$3,517 from 2000. 

Anaheim has a total of 45 public schools (elementary, junior 
high school, and high school) within its city limits. It is estimated 
that Anaheim’s students speak thirty-fi ve diff erent languages. 
Many students living in the city of Anaheim attend other public 
schools in diff erent districts (Centralia, Magnolia, Placentia-Yor-
ba, Savanna) that service the Anaheim residents. 

Virtually every major lifestyle segment is represented within 
a fi ve mile radius of Zion’s campus. Most families live within 
fi ft een minutes of the campus, but many commute from 30 miles 
one way allowing their children to be close to their workplace. 
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Th ere is a signifi cant number of families that have both parents 
in the workforce, and we have many students whose families are 
made up of single parents. Our School-Age Care program is a 
signifi cant asset to these parents. (See Table 5—Anaheim Com-
munity Statistics).
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TABLE 1—List of Faculty and Support Staff 

Faculty   Education
Member Position Since Degree
Dorothy Rupe Full-K 1997 BA+12
Anne Devlin Full-K 2004 BA
Elizabeth Noriega Grade 1 2002 BA
Angela Drevlow Grade 1 2004 BA, MA
Kristin Hallett Grade 2 2002 BA, MA 2006
Kendell Blake Grade 2 2004 BA, MA
Karen Whelply Grade 3 1986 BA, MA
Melissa Morrow Grade 3 2004 BA
Starlayne Fox Grade 4 2004 BA
Judy Bakalyar Grade 5 1994 BA
George Fox Grade 6 2005 BA
Kim Burke Grade 7 2001 BA, MA
Amanda Stewart Grade 7 1998 BA
Sean Kangas Grade 8 2000 BA
Mark Lofi nk Grade 8 2005 BA, MA
Rene Drevlow Technology 1977 BA, MA
Julie Kangas Principal 1993 BA, MS

Faculty California Lutheran
Member Credential Certifi ed
Dorothy Rupe Clear Yes
Anne Devlin Clear No
Elizabeth Noriega Clear No
Angela Drevlow Clear No
Kristin Hallett Clear  Yes
Kendell Blake Prelim No
Karen Whelply Clear  Yes
Melissa Morrow Clear No
Starlayne Fox  Yes
Judy Bakalyar Clear Yes
George Fox  Yes
Kim Burke Clear Yes
Amanda Stewart  No
Sean Kangas Prelim Yes
Mark Lofi nk Clear Yes
Rene Drevlow Clear, Reading No
Julie Kangas Clear Yes 
 

(Table 1 continues on the next page)
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TABLE 1—List of Faculty and Support Staff  (continued)

Support Staff    Hours/
Member Position Since Week Wage
Linda Romano Registrar (O) 1991 40 Hourly
Marilyn Vance Bookkeeper (O) 1989 35 Hourly
Laurie Harkins Aide (L) 1996 30 Hourly
Yvonne McLellan Aide/Sec (C/O) 2003 40 Hourly
LeaAnne Bennett Aide (C) 2005 10 Hourly
Sandi Scott Director (S) 1994 40 Salary
Mark Rossington Pastor 1997 40 Salary
Roger Frick Assoc. Pastor 1990 40 Salary
Joy Bermudez Reception/Sec (O) 1996 40 Hourly
Dawn Ruelle    Minister of Youth 2000 40 Salary
Sheri Morales   Business Manager 1994 40 Salary
Mariana Oros Accountant 2004 40 Salary
Edy Busch Church Secretary 2003 40 Hourly
MaryAnn Fueger Child Ministry 1994 32.5 Salary
Paul Winters Maintenance 1972 20 Hourly
Joe Skogen Maintenance 2000 40 Salary
Leon Skogen Maintenance 2004 40 Hourly
Brian Graft on Maintenance 2002 15 Hourly
Kurt Muniz Maintenance 2001 32 Hourly
Stacy O’Neill Maintenance 2000 10 Hourly
Nathan O’Neill Maintenance 2004 10 Hourly
 
O–Offi  ce, L–Library, C–Classroom, S–School-Age Care
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TABLE 2—2005-2006 Enrollment Information

Enrollment By Grade Level
Number of Students
K 1st 2nd 3rd 4th 5th 6th 7th 8th Totals 
27 27 32 43 23 31 30 32 34 277

Church Membership Of Students 
Students who are members of Zion Lutheran Church
Number of Students
K 1st 2nd 3rd 4th 5th 6th 7th 8th Totals 
10 6 20 30 11 12 20 20 22 151

Student Enrollment By Ethnic Origin
Number of Students
 K 1st-8th Totals 
White 16 161 176 (64%)
Hispanic 8 70 78 (28%)
Asian 4 8 12 (4%)
Black 0 9 9 (3%)
Other 0 1 1 
TOTALS 28 249 277

School-Age Care Enrollment by Grade
Number of Students
Before School Care
K 1st 2nd 3rd 4th 5th 6th 7th 8th Totals 
10 7 8 14 6 12 9 5 4 75
Aft er School Care 
16 13 23 22 12 16 15 18 17 152

CHAPTER I

Student & 
Community 

Profi le



16

2006 WASC/NLSA REPORT
ZION LUTHERAN SCHOOL

CHAPTER I

Student & 
Community 
Profi le

TABLE 3—Iowa Tests of Basic Skills (ITBS)

ITBS 2004
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1 88 73 79 78 84 68 83
2 71 74 78 62 59 63 65
3 67 64 71 61 66 70 66
4 76 80 79 70 63 72 70
5 68 71 81 71 68 75 74
6 67 69 68 65 64 63 65
7 61 61 62 66 62 65 63
8 71 64 67 72 61 66 67

ITBS 2005
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1 77 76 68 69 71 73 73
2 79 78 82 73 80 76 80
3 64 73 73 63 61 71 57
4 69 72 77 50 63 66 65
5 66 71 78 66 66 68 69
6 66 66 71 69 66 66 69
7 61 67 69 66 64 68 66
8 69 72 74 74 67 68 71

*All Scores are National Percentiles: Student Norms
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TABLE 4—Student Follow-up Data: High School Attendance

Class of 2005 Attending
Lutheran High School 16 
Katella High School 1 
Fullerton High School 5
Esperanza High School 1  
Loara High School 1
Troy High School 1
Savannah High School 1 

Class of 2004 Attending 
Lutheran High School 20 
Katella High School 2 
Loara High School 1 
Troy High School 3 
Magnolia High School 1 
Fulton Middle 1
Foothill High School 1
Valley Christian 1
Calvary High School 1
Servite High School 1

Class of 2003 Attending 
Lutheran High School 15 
Katella High School 6 
Brea High School 1 
Troy High School 2 
Loara High School 2 
Anaheim High School 1 
Savannah High School 1 
Fullerton High School 4 

Class of 2002 Attending 
Lutheran High School 12 
Katella High School 2 
Fullerton High School 1 
Servite High School 3 
Troy High School 4 
Valencia High School 1
Anaheim High School 3 
Sunny Hills High School 2 
Cypress High School 1  
Out of State 1
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TABLE 5—Anaheim Community Statistics

Anaheim Population: 328,014
Square Miles: 48.9, Population Density (people/mi2): 6,445 

Distribution of Race:
Latino 47%, White 36%, Asian 12%, Black 2%, Other 3%

People Employed in Anaheim: 144,508
Service 28.0%; Manufacturing 24.7%; Medical, Education, Social 
Services 14.2%; Retail Trade 11.5%; Wholesale Trade 5.3%; 
Finance 7.3%; Construction 6.8%; Transportation 3.7%

Unemployment Rate: City 4.7%, County 3.8%

Top Five Private Employers: Disneyland, Boeing North America, 
Disneyland Hotel, KaiserPermanente, Anaheim Hilton &Towers 

Median Home Value: $593,000
Average Monthly Rent: $1,200
Total Housing Units: 99,719

Median Household Income (2004): $49,622

Hotel Rooms: over 150 Properties; nearly 20,000 rooms

Education Profi le
Public Schools  45
Elementary  23
Junior High  8
High School  14
Public Elementary students:  21,383
Junior High & High School students: 32,975
Within a 5 mile radius there are 80 Private Schools

Ethnicity of Anaheim Public Elementary Students
Hispanics 84.4%
White 6.8%
Asian 4.0%
African American 1.7%
Filipino 1.6%
Pacifi c Islander 0.9%
American Indian 0.3%
Other 0.3%
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Schoolwide Critical Areas for Follow-up

RECOMMENDATION #1

Th e visiting committee recommended completing the construc-
tion of a new classroom facility.

Action Taken
Th e congregation approved $1.2 million for construction of ad-
ditional classroom and school-age care facilities in June 2002. Th e 
new facility was completed in November 2002, which includes 
eight classrooms, school-age care facilities (including the direc-
tor’s offi  ce, health room, workroom, and restrooms), kitchen, 
maintenance offi  ce space, fi ft h and sixth grade locker rooms, and 
restrooms.

RECOMMENDATION #2

Th e visiting committee recommended exploring ways to reduce 
the load of responsibilities placed upon the teaching staff .

Action Taken
A parent participation program was implemented in 2001 requir-
ing families to volunteer 40 hours during the school year. Since 
the start of this program, more than 20,000 hours of helpful ser-
vice have been donated to the school and church. Hours that are 
not completed are billed at a rate of $10. per hour at the end of 
the fi rst semester and at the end of the school year. It is not the in-
tent of this program to charge families fees, rather to see families 
involved in the programs and activities of Zion. Parents can assist 
with lunch supervision, classroom assistance, copying, offi  ce as-
sistance, classroom presentations, fi eld trips, being a room parent, 
and many other opportunities. 

In addition to the parent program, since 2003, an aide has 
been available to assist teachers with projects, grading, copying, re-
cess supervision, and working with students in small groups or one 
on one. In some instances, an aide has been assigned to classrooms 
where the student enrollment has exceeded the number of student-
teacher ratio as outlined in our Schools Board Policy Manual. 
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RECOMMENDATION #3

Th e visiting committee recommended hiring an assistant admin-
istrator to improve the eff ectiveness of school leadership and the 
quality of the school program.

Action Taken
In 2000-2001, two teachers shared additional responsibilities 
assisting the principal. Specifi c release time was given in the 
2002-2003 school year for a teacher to assist with additional du-
ties. Th e teacher providing this additional help was then moved 
into the position of interim principal aft er the principal accepted 
a call to another school. For the next two school years, 2003-2005, 
there was no additional help provided in this area. In 2004, a 
business manager was hired to help relieve some of the fi nancial 
duties from the principal and pastor. Currently, a teacher is also 
given one hour of release time during the day to assist the princi-
pal on various tasks.

RECOMMENDATION #4

Th e visiting committee recommends hiring a maintenance super-
visor to coordinate facility use, maintenance, and safety issues as 
they arise.

Action Taken
Zion hired a maintenance supervisor in 2000. He reports to the 
business manager and works with the board of trustees. 

RECOMMENDATION #5

Th e visiting committee recommends providing a resource educa-
tion specialist to meet the needs of challenged learners. 

Action Taken
Th e recommendation has not been met.
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RECOMMENDATION #6

Th e visiting committee recommends the continuation of pursuing 
eff orts to raise the salary scale for all teaching staff  and establish a 
staff -wide salary scale.

Action Taken
A 4% salary increase was given to the teachers in 2000-2001 
school year.  Due to fi nancial restraints there were no salary 
increases other than step increases that took place between the 
years of 2001-2004. During the 2004-2005 school year a new 
salary matrix was created putting all campus staff  on the matrix. 
Prior to this year there were numerous matrix scales being uti-
lized. In 2005, those teachers who were being paid 60% of the 
Pacifi c Southwest District guidelines were raised to 80% and 
those staff  members who were at 80% or higher were given a $200 
bonus. Our goal is to have all employees at 100% of the guidelines 
established by the district.

RECOMMENDATION #7

Th e visiting committee recommends reviewing the philosophy 
and mission of the seventh and eighth grade program and staff  to 
ensure it is aligned with the rest of the school.

Action Taken
During the 2000-2001 school year, many changes took place 
in the seventh and eighth grade teaching staff . Two of the four 
teachers took positions at diff erent schools, and one of the former 
teachers changed grade levels. With a new teaching team in place, 
conscious eff ort was put forth between the four teachers and 
principal to align the middle school philosophy and mission with 
the overall Zion Lutheran School philosophy and mission. Class-
room procedures and routines were developed. Th e homework 
and discipline policy became consistent among the four teach-
ers and with Zion’s overall policies. Th e middle school has seen 
numerous changes in staff  during the last six years. However, im-
provement continues to be made as the teachers work as a team.
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RECOMMENDATION #8

Th e visiting committee recommends establishing a consistent 
curriculum review process.

Action Taken
A curriculum review cycle was approved by the Schools Board 
in August 2002. Prior to cycle approval, a new language arts 
program was introduced in 2001. Following cycle approval, a 
new science curriculum was adopted in 2002. Social studies was 
reviewed in 2002, but the staff  determined they wanted to wait 
for the state to publish new materials; therefore, social studies 
curriculum was purchased in 2005. Math was reviewed in 2004,  
and the staff  determined  that the current curriculum, Saxon, was 
still eff ective in meeting math standards. Some new books were 
ordered to replace worn textbooks, and resource manuals were 
purchased for helping students who struggled with math skills. 
Art curriculum was purchased in 2004.

RECOMMENDATION #9

Th e visiting committee recommends establishing a consistent 
school-wide discipline policy.

Action Taken
During the 2002-2003 school year, discipline was reviewed as an 
entire staff  under the leadership of a new principal. Th e discipline 
plan outlined in the handbook was enforced including the two 
school-wide rules, follow directions the fi rst time given and keep 
hands, feet, and objects to yourself. Each teacher outlines a class-
room discipline plan approved by the principal, then shared with 
students and parents. Referral forms are utilized to communicate 
with parents and the principal. In 2003-2004, an aft er-school 
detention process was implemented. 
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RECOMMENDATION #10

Th e visiting committee recommends continuing the process of 
developing meaningful staff  evaluations to ensure professional 
growth.

Action Taken
Th e teaching staff  completes annual goal worksheets as estab-
lished in 2000. Over the last six years, the teachers have video 
taped teaching lessons, participated in scheduled classroom ob-
servations, participated in impromptu classroom observations as 
plan books are regularly checked, worked with teaching partners, 
worked with a mentor teacher to improve classroom instruction 
and classroom management as needed, met with the principal to 
review classroom observations, and met with the principal for an 
end of the year review.

Time and resources have also been provided for staff  to par-
ticipate in seminars, workshops, and continuing education. 

RECOMMENDATION #11

Th e visiting committee recommends establishing a fi ne arts and 
foreign language program.

Action Taken
Spanish was taught during the 2002-2003 school year to eighth 
grade as a foreign language. During the second half of 2003-2004, 
Spanish was again taught to all seventh and eighth graders. A cur-
riculum was purchased to be used during the 2004-2005 school 
year again as an elective to the seventh and eighth grade students. 
However, this program only continued for the fi rst semester as 
teacher adjustments were made which did not allow the program 
to continue. For this current school year this area has not been 
addressed.
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An art curriculum was purchased and implemented during 
the 2004-2005 school year in grades kindergarten through eighth. 
Th ere were additional resources purchased allowing visual pieces 
of art work to be viewed and studied by students. Th e Zion Par-
ent Teacher Student League (PTSL) also designated resources to 
purchase needed materials (paint brushes, pastels, etc.) for each 
grade level allowing the teachers to teach the lessons.

A music program is taught in kindergarten through second 
grade by one of the kindergarten teachers. Th e third and fourth 
grade teachers teach music to their students as well. Teachers do 
a nice job preparing their students to sing in church four times 
throughout the year. Zion has a contract with Jon Johnson (In the 
Pocket Music) to instruct fourth through eighth grade students 
in an extra-curricular band program twice a week. Th ese band 
students perform at pep rallies, concerts, and even perform at 
other schools. 
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Expected Schoolwide Learning Results

Students at Zion Lutheran School will be prepared through a 
Christ-centered program to demonstrate growth in the spiritual, 
academic, social, emotional, and physical realms.

• SPIRITUAL—Students will have the opportunity: to 
grow in faith and knowledge of Jesus Christ, to grow in an 
understanding of Lutheran doctrine, and to grow in the 
ability to share God’s love with others.

• ACADEMIC—Students will eff ectively apply and com-
municate concepts in language arts, math, social sciences, 
science, arts, and technology.

• SOCIAL—Students will show Christ’s example of obedi-
ence, Christian values, confl ict resolution, and teamwork 
through social activities.

• EMOTIONAL—Students will develop and strengthen 
their physical bodies through exposure to and participa-
tion in a variety of physical athletic activities.

• PHYSICAL—Students will nurture and strengthen their 
physical bodies through exposure to and participation in a 
variety of physical athletic activities.

Development Process
Zion’s original expected schoolwide learning results (ESLR’s) 
were developed in 1998. During the 2004 school year, the faculty 
reviewed the then current ESLR’s. Aft er looking at them in focus 
groups, the faculty determined there could be some simplifi cation 
as there was a great deal of repetition. Many staff  members felt 
the old ESLR’s were too wordy. 

STEP 1
Each focus group prioritized the ESLR’s and marked areas still 
relevant and important to the outcome of our students’ learn-
ing. We then followed a simple outline with the fi ve categories to 
organize the ESLR’s.
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STEP 2
Th e leadership team took each focus group’s notes and fi rst organized 
them into the fi ve categories: spiritual, academic, social, emotional, 
physical, and then organized their thoughts. Each of the comments 
from the diff erent groups were put into summarizing phrases.

STEP 3
We then gathered as an entire staff  to prioritize the categories and 
word smith the phrases. Th is took quite a bit of time but proved to be 
very benefi cial in coming to a group consensus.  

STEP 4
Th e leadership team took the combined results and retyped and 
reviewed the outcomes. Th is data was then returned to the staff  and 
asked that it be rechecked for accuracy.

STEP 5
Th e leadership team presented the new ESLR’s to the various stake-
holders of Zion for their approval. Th e ESLR’s were presented to the 
Schools Board, administrative staff , board of directors, Parent Teacher 
Student League, and to the parents through the weekly schools news-
letter Th e Lion’s Tale.

STEP 6
Th e staff  was then asked to meet in departments (K-2, 3-6, 7-8) and 
discuss each classroom expected learning result. Th e goal of this 
meeting was to make sure each teacher and department had an over-
view of what a student in each grade level would learn at Zion. Each 
teacher was also asked to discuss ways that would make the ESLR’s 
age appropriate for his/her particular grade level. Th e results from this 
meeting generated various ways of communicating ESLR’s within the 
diff erent grade levels. Th en the teachers took the ESLR’s to the stu-
dents and shared with them the goals we have for their learning

STEP 7
Th e ESLR’s are now posted in each classroom, placed in advertising 
literature, and added to any offi  cial school documentation which dis-
cusses the overall purpose of Zion Lutheran School. Th e ESLR’s will 
continue to be reviewed annually, and revised, as needed, to refl ect 
ongoing changes in expected schoolwide student learning results.
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A1. School Purpose
How has the school established a clear statement of purpose 
that refl ects the beliefs and philosophy of the institution and 
how is this evident in the Expected Schoolwide Learning Re-
sults?

Zion Lutheran Church and Zion Lutheran School work in 
partnership to create and implement a clear statement of purpose 
that refl ects the beliefs and philosophy of the Lutheran Church–
Missouri Synod.

First, Zion developed the school’s philosophy and goals. 
Second, the philosophy and goals were refl ected into the Zion 
Lutheran Church mission statement. Th ird, expected schoolwide 
learning results were developed for the school. Fourth, Zion 
made a commitment to becoming a “purpose driven church and 
school.” Further, it developed a Planning for Growth strategic 
plan and updated its mission, values, vision, and goals. Fift h, un-
der these premises, all members of the Zion community revised 
the expected schoolwide learning results. Progress is monitored 

through an ongoing process of examination and revision.
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Philosophy Statement
Zion Lutheran Elementary School of Anaheim, California, exists 
primarily for the purpose of assisting the Christian home and 
the Christian church in meeting their responsibility to teach the 
Word of God to children.  Th e school ministers to the whole child 
through a balanced curriculum by providing Christ-centered 
learning experiences which enable each child to reach maximum 
potential spiritually, cognitively, aesthetically, socially, emotion-
ally, and physically.

Th erefore, we have been established in obedience and response to:
• God’s promise that we are to train up a child in the way he 

should go, and when he is old he will not depart from it. 
(Proverbs 22:6)

• God’s command that parents are to bring up their children 
in the nurture and admonition of the Lord. (Ephesians 6:4)

• God’s commission that the church makes disciples of all 
nations, including children, and teaches them to observe all 
things commanded by the Lord. (Matthew 28:19-20)

Furthermore, Zion Lutheran Elementary School exists to:
• Show children the way to salvation through Jesus Christ
• Teach the will of God as revealed in the Bible
• Create an atmosphere for Christian fellowship and the de-

velopment of Christian character
• Equip each student to become a more responsible Christian 

citizen
• Encourage students to develop individual and social Chris-

tian maturity
• Provide opportunities for the child to develop skills neces-

sary to share the Word of God with others

According to the handbook of the Lutheran Church, Missouri 
Synod, the Lutheran school is the most eff ective educational 
agency available to the church for equipping God’s people for 
ministry.

A1. SCHOOL PURPOSE

Organization for 
Student Learning
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Zion Lutheran School is an integral part of the mission and 
ministry of Zion Lutheran Church, a member congregation of the 
Lutheran Church–Missouri Synod.

Mission Statement
Th e mission of our congregation is: 
Sharing Christ, Changing Lives!

Our Values
• Worship (John 4:22-24)
 We value a variety of worship services that attract the 

younger generation.
• School (Mark 10:13-16)
 Zion Lutheran Church and Schools values a school that has 

a mission outreach heart, provides a safe place for children, 
has Christ-centered teaching, provides quality education 
that moves in a direction of growth and expansion.

• Th e Word of God (Mark 4:20)
 Zion members believe that the Bible is the inspired Word of 

God. Th e members appreciate that there is a strong Gospel 
presentation in the preaching and teaching for each other

• Members (1 Corinthians 12:26)
 As the Body of Christ, we enjoy the fellowship we share and 

have a deep concern for each other.
• Tradition (Ephesians 2:19-20)
 We appreciate the traditions that have been built since the 

congregation was founded in 1903.
• Facilities (Ecclesiastes 5:19)
 We value all the facilities on the property and want to keep 

them in good repair.
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• Th e community will see Zion Lutheran Church and Schools 
as a safe refuge for families of all backgrounds. Our neigh-
bors will know us as focused, passionate, and involved in 
relevant service to their needs.

• Our guests will be accepted as they are, inspired by the love of 
God shown to them, and motivated to return oft en and soon.

• Our members are happily seeding, feeding, and leading by 
example as conduits for the love of Christ to the commu-
nity, guests, and each other.

Our Goals
• Become a community church by creating a vibrant ministry 

and outreach to our community.
• Have all our members involved in at least one ministry

Expected Schoolwide Learning Results
Students at Zion Lutheran School will be prepared through a 
Christ-centered program to demonstrate growth in the spiritual, 
academic, social, emotional, and physical realms.

• SPIRITUAL—Students will have the opportunity: to 
grow in faith and knowledge of Jesus Christ, to grow in an 
understanding of Lutheran doctrine, and to grow in the 
ability to share God’s love with others.

• ACADEMIC—Students will eff ectively apply and com-
municate concepts in language arts, math, social sciences, 
science, arts, and technology.

• SOCIAL—Students will show Christ’s example of obedi-
ence, Christian values, confl ict resolution, and teamwork 
through social activities.

• EMOTIONAL—Students will develop and strengthen 
their physical bodies through exposure to and participa-
tion in a variety of physical athletic activities.

• PHYSICAL—Students will nurture and strengthen their 
physical bodies through exposure to and participation in a 
variety of athletic activities.
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How does the governing authority adopt, implement, and 
monitor policies which are consistent with the school purpose 
and support the achievement of the expected schoolwide learn-
ing results for the school? How does the governing authority 
delegate implementation of these policies to the professional 
staff ? How does the governing authority monitor results?

Th e Schools Board, administration, and faculty initiate, im-
plement, and monitor policies.  Th e expected schoolwide learning 
results will be guiding principles for future and existing policies.

Policies And Manuals
Zion’s constitution is reviewed regularly.  First the district reviews 
and revises Zion’s constitution, and then the current chairman of 
the congregation reviews it. Th e Schools Board’s policy manual 
is currently under review by the Schools Board and is available 
on the Internet through our web page. As a result, other Lu-
theran schools and other private schools across the nation have 
borrowed portions of our policy or have requested further infor-
mation on the process we used to create it.

Th e Employment Handbook is given out and reviewed at 
the beginning of each school year. Th e Sexual Harassment Policy 
is reviewed with staff  every year and discussed in all classes. 
Safety policies and procedures are reviewed with staff  at the be-
ginning of every year. Th roughout the year, fi re and earthquake 
drills are practiced.  Parents receive a revised Student/Parent 
Handbook each year. Th e expected schoolwide learning results 
are included in this handbook

Adoption, Implementation, & Monitoring
Th e Schools Board, administration, faculty, parents, and 

students share recommendations that begin the policy-making 
process.  Th is information is then used by the Schools Board to 
fi nalize policies.  In general, church policies are discussed by the 
administrative staff , whereas school policies are discussed by the 
Schools Board.  Zion’s Schools Board and board of directors de-
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velop policies and, in many cases, procedures.  Th ese policies and 
procedures serve as the parameters under which the administra-
tors operate.  Administrators empower faculty and staff  to carry 
out these procedures.

Th e expected schoolwide learning results are consistent with 
the school’s policies. (For example, service projects are imple-
mented to complement our fi rst and third expected schoolwide 
learning result.)  All students work in our computer lab on a 
weekly basis in support of our second expected schoolwide learn-
ing result.  

Th e faculty and Schools Board are committed to keeping 
the expected schoolwide learning results at the forefront of future 
policy development.  Th e principal  sets the agenda for faculty 
meetings where policy implementation is discussed. Zion has 
done an effi  cient job of upholding and monitoring school poli-
cies. Expected schoolwide learning results are used to adopt, 
implement, and monitor school policies.

Policies are re-addressed, and through additional eff ort, 
successfully monitored.  For example, roll is taken each day and 
subsequently sent to the offi  ce.  Parents are contacted if their 
child is absent.  For students who are tardy three times during a 
quarter, parents receive a call from the teacher.  Aft er fi ve tardies, 
the student receives a detention.  Should a student receive fi ve 
additional tardies in that same quarter, they will serve a second 
detention and a meeting will take place with the parent, student, 
and principal to develop a plan to remedy the problem.  

Some examples of monitoring:
• At the beginning of the school year, the faculty is asked to 

list three or four goals they want to achieve.  Th is process is 
revisited at a conference with the principal.

• Th e principal visits classrooms on a regular basis to moni-
tor, evaluate, or provide suggestions to teachers.

• Informal observations are done weekly by the principal.
• New teachers meet with the principal every week during the 

fi rst month. 
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•  Departments monitor programs, activities, and student 
concerns.

• Teaching teams meet on a regular basis to discuss upcoming 
projects, academic progress and curriculum enhancements.

• Faculty and administration respond to phone calls of con-
cerned parents.

• Student achievement tests serve as a monitoring tool for 
both teaching practices and school curriculum.

• Report cards allow administrators, faculty, and parents to 
monitor student progress.

• Classroom and student portfolios provide examples of re-
cent work.

CHURCH

Th e pastors take an active role in the Christian education of the 
students at Zion. Pastors participate in the student-led Advent 
services, give chapel talks, baptize students at chapel services, 
instruct parents and students on fi rst communion requirements, 
teach confi rmation classes, and visit classes at the request of the 
teachers.  Th e pastoral staff  also serves as counselors for faculty 
and staff .  Th rough these activities, the pastoral staff  aids in the 
correct application of God’s Word and sacraments.

SCHOOLS BOARD

Th is group sets the parameters from which the leadership team 
and faculty operate.  Th is includes the monitoring of future plan-
ning, policy development, and procedures. Th e Schools Board 
monitors the implementation of the expected schoolwide learn-
ing results. At each monthly Schools Board meeting teacher 
representatives are invited and encouraged to share their com-
ments and concerns.
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LEADERSHIP TEAM

Th e leadership team consists of the principal and Schools Board.  
Th e team provides a forum where teachers can bring forth con-
cerns and provide suggestions or support as needed.  

FACULTY

Th e expected schoolwide learning results are considered a living 
document as we work as a faculty, in departments, or with part-
ners, to plan lessons or activities. Th e day to day monitoring of 
policies is a responsibility of the faculty.

PARENT TEACHER STUDENT LEAGUE (PTSL)

Th is group consists of parents who volunteer their time and eff ort 
to promote the objectives of the league.  Zion’s PTSL is open to 
all students of Zion and parents, and guardians that have enrolled 
children in the elementary school. 
 
Th e objectives of the PTSL are:

• To promote mutual home and school understanding and 
interest.

• To further home and school cooperation and unity.
• To provide or assist in providing supplementary equipment 

for schools.

In support of expected schoolwide learning results, the PTSL 
gives each teacher an equal amount of money to purchase supple-
mental classroom materials. Th ese teaching aids are valuable tools 
to the faculty.

STUDENT COUNCIL

Th e student council was created to represent the students. Th e 
students are able to share concerns and plan school activities for 
students (pep rally, dance, service projects, National Lutheran 
Schools Week).  Th e students are also able to meet with PTSL to 
share ideas and concerns.  Finally, the student council is deter-
mined to spread school spirit.
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How does the school leadership make decisions, encourage 
commitment, participation, and shared accountability for stu-
dent achievement of the expected schoolwide learning results? 
How does the school leadership empower its staff ? How does 
the school leadership encourage commitment, participation, 
and shared accountability for student learning?

All aspects of the church and school leadership are dedicat-
ed to providing a quality Lutheran education to the school/church 
community. In doing so, the school leadership has placed a high 
priority on Scripture centered curriculum that promotes student 
achievement. Th e school leadership depends on the faculty to be 
the primary administrators of the expected schoolwide learn-
ing results. Zion Lutheran School has made an active attempt to 
empower students to reach maximum success.

Make Decisions
Presently a variety of people contribute their expertise and special 
talents to the overall ministry of Zion Lutheran School. Th e prin-
cipal, pastoral staff , school-age care director, director of children’s 
ministries, youth ministry director, PTSL, and a large number of 
parent volunteers lend their support to the school’s programs. In 
addition, several church and school boards members volunteer 
their time and talents to the overall improvement of Zion Church 
and School.

Every Wednesday the administrative staff  (pastors, princi-
pal, ECEC director, youth minister, business manager, children’s 
ministry director, school-age care director, head of maintenance, 
and future minister of music) meets to discuss, review, revise, 
and assess the current and future programs for Zion Lutheran 
Schools.

Th e Schools Board, board of trustees, and board of elders 
meet monthly to plan, review, and delegate responsibilities that 
would assist in the overall improvement of Zion Lutheran Church 
and Schools.

Th e PTSL regularly gives the faculty money for the purpose 
of enhancing their classrooms or providing needed resources. 
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Parental involvement and volunteer activity has become an im-
portant part of the Zion School routine. Our fi rst year teachers 
have access to a teaching partner who provides special assistance, 
guidance, and advice.

Finally, the school leadership off ers a list of resources for 
special needs, counseling, etc. to the faculty and their students. 
Every Monday the faculty meets to discuss a wide range of issues 
as they relate to the overall school ministry. Th e meetings are set 
up for each of the following groups to meet once a month on a 
rotating basis; whole group, WASC, department, and partners. 
Teachers make weekly plans and update them daily. A quarterly 
half day provides needed time for teacher preparation and plan-
ning. Faculty members oft en choose to attend conferences and 
in-service events to assist them in their teaching development. 
Th e faculty attends programs such as teacher mentoring, receive 
Master Teacher planning guides, and have the option to attend a 
wide variety of workshops.

Encourage Commitment And Participation 
At the beginning of the academic year, the faculty and staff , on a 
rotating basis, have a retreat with a specifi c focus (e.g., Art At-
tack preparation; a social, fun time away, etc.). Th is time is used 
to create a cohesive team. Further team building and relation-
ship development grows as we pray for one another, have faculty 
devotions, and enjoy social activities throughout the school year. 
Th roughout the Zion school community, collaboration plays an 
important role. Within department meetings, teacher/teacher 
collaboration is utilized. Teachers also collaborate with other 
departments. Teacher/student and student/student collaboration 
also takes place. Some examples of this include- lunch helpers, 
service projects, athletic competitions, and classes adopting an-
other class of a diff erent age. All of these promote interaction and 
encourage those involved.

Th e students at Zion have a wide range of options for ser-
vice and input. Th roughout the year, students undertake several 
service projects. All students sing at our church services, partici-
pate in chapel services, and lead an Advent service. Kindergarten 
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through eighth grade students performs community building 
service projects. For example, the third grade sharpens pencils for 
the church; fi ft h graders assist as offi  ce helpers; seventh graders 
deliver milk as needed. Seventh and eighth graders volunteer to 
do quarterly service projects that include: faithlift , babysitting, 
cooperative learning projects, lunch monitoring, participate in 
canned food drives, toy drives, singing to seniors, and serving as 
acolytes for church services.

Students have several opportunities for input through the 
Zion community. Th e Parent Teacher Student League (PTSL) pro-
vides a forum for students to bring forth issues of concern. Th e 
student council, which consists of students from fi ft h to eighth 
grades, serves as the students’ main voice. Student council hosts 
a wide range of activities as well as representing the concerns of 
the student body to the school leadership. Th rough their teachers, 
students are represented at the monthly School Board meetings. 
Finally, the school leadership is in constant communication with 
students and is available to the students for input.

Th rough achievement test results, new curriculum has 
been carefully reviewed and /or adopted as part of our curricu-
lum review cycle. For example, Zion has recently adopted the 
Houghton Miffl  in Social Studies curriculum to further assist in 
student achievement. Our Accelerated Reading program has been 
reviewed and is now set up in the library. New tests are purchased 
yearly, increasing the number of books in the program. Comple-
menting our Accelerated Reader Program is our Sustained Silent 
Reading Program that occurs most days. Each class uses a time 
convenient for them. 

Shared Accountability
Both school administration and faculty share the responsi-

bility of student accountability. Th rough analysis of standardized 
test scores and other student achievement data, changes are made 
as necessary. For example, student portfolios are used to strength-
en faculty teaching strategies and skills. It is our goal to make 
eff ective use of portfolios in all grades.  Teachers use portfolios 
in diff erent ways.  Within each grade level, student surveys are 
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given that allow the teacher and school leadership to gain a more 
accurate picture of student life. Th e leadership team provides 
encouragement and allows creativity among faculty to participate 
in shared accountability.

Empowerment of Staff 
Th e faculty’s greatest demonstration of empowerment can be seen 
within the classrooms. Th e leadership hires teachers who have 
been professionally trained and therefore trusts that they pos-
sess the skills needed to successfully fulfi ll their job. Th e faculty 
is encouraged to attend conferences and seminars to further their 
professional development, with expenses covered through Title 
funds from the Anaheim School District. 

On many occasions, the leadership empowers the faculty by 
providing the resources needed for them to successfully perform 
their job. For example, the upper division wanted to provide stu-
dents with student planners. Th is idea resulted in the purchasing 
of student planners for grades three through eight. Th ird grade 
has a simplifi ed transition book. Department heads are assigned 
each year and are empowered to make decisions for their depart-
ment.
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How are the school leadership and staff  qualifi ed for their as-
signed responsibilities, committed to the school’s purpose, and 
engaged in ongoing professional development that promotes 
student learning?

Zion Lutheran School hires teachers that have been pro-
fessionally trained, and in most cases have been synodically 
trained, or are currently working towards their colloquy.  Like 
many private Lutheran schools, the faculty and staff  is extremely 
committed to Zion Lutheran School and on numerous occasions 
go above and beyond their calling.  All members of the school 
leadership and staff  partake of a wide range of professional devel-
opment opportunities.

Qualifi ed
Th e current teaching staff  at Zion totals sixteen teachers.  Of 
these, six members hold a master’s degree. Th e remaining ten 
teachers hold a bachelor’s degree, with two currently pursuing a 
master’s degree. Eleven of the sixteen teachers have a California 
teaching credential with some completing courses towards their 
credential. Years of experience at Zion range from one to thirty-
fi ve years. Th e principal at Zion has earned a master’s degree in 
school administration. 

Committed
Each teacher is asked to take on additional responsibilities that 
take place outside the teaching realm. Th ese activities can in-
clude coaching, drama, yearbook, student council, Jump Rope for 
Heart, track meets, Book Fairs, Red Ribbon Week, outside speak-
ers and programs, Zion community service activities, school-age 
care, study hall, tutoring, and National Lutheran Schools Week.

Within the realm of teaching, teachers apply numer-
ous hours toward lesson planning and curriculum integration.  
Th rough partner teacher meetings and department meetings, 
teachers remain in constant communication with other teachers.
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According to the policies at Zion, the school leadership and 
staff  are members of Zion Lutheran Church.  Th e majority of the 
school leadership and staff  attend weekly church services at Zion.  
When possible, the school leadership and staff  attend extracur-
ricular activities that students participate in outside of Zion.

Professional Development
All members of the school leadership and staff  attend the Pacifi c 
Southwest District teacher’s conference. Every third year, teachers 
attend the California Association of Private Schools Organization 
(CAPSO) conference. Beyond these conferences, many teachers 
have attended additional conferences on the subjects of  remedial 
reading, writing, leadership, science, and computers.

Each week, the staff  has an opportunity to review a copy of 
the Master Teacher pamphlet that discuses relevant educational 
issues and strategies. In the faculty lounge, there is a rack of cur-
rent teaching periodicals that are available for general use.  Th e 
library provides daily newspapers and other educational journals.  
Workshop and seminar information is posted regularly for staff  
members to sign up and to attend.

As part of the ongoing process of professional development, 
faculty and staff  have enrolled in a variety of continuing educa-
tion classes.  Th is includes teachers working towards postgraduate 
degrees or completing clear teaching credentials.

During faculty meetings, staff  members are given time to 
share any relevant information that they have obtained in any 
professional development activity.  In doing so, teachers are then 
given the opportunity to incorporate this information into their 
teaching strategies.
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How does the school implement a healthy, nurturing, safe 
environment characterized by a respect for diff erences, trust, 
caring, professionalism, support, and high expectations for 
each student?

 Zion Lutheran School takes several precautionary mea-
sures to ensure the safety and well being of all students, as well 
as providing a nurturing environment. As modeled to us in 
Scripture, Zion has established an environment of loving one’s 
neighbor characterized by a respect for diff erences, trust, caring, 
professionalism, support, and high expectations for each student.

Healthy Nurturing Environment
At the beginning of the year, the faculty and principal attend a 
retreat. One year it is a one-day retreat and the next year it is a 
two-day retreat. During this time, a high priority is placed on 
relationship building. Th is process continues during daily devo-
tions, faculty meetings, department meetings, and other social 
activities. During and at the end of the year, faculty and staff  gath-
er for luncheons. To further support staff  relations, we celebrate 
faculty and staff  birthdays and other special occasions.

During the fi rst month of school, the new teachers meet 
with the principal weekly to discuss success, concerns, and future 
events.  Th is time has proved extremely valuable for long-term 
staff  growth.

Daily religious activities are emphasized.  Th rough devo-
tions, religion class, and overall Christian training, students are 
reminded of God’s unconditional love towards them.  Th e second 
step in meeting the individual needs of the students is by estab-
lishing an open communication with parents. Th rough weekly 
communication (newsletters, phone calls, Zion Lion’s Tale, notes, 
web page) parents are provided with information on the activi-
ties that take place both across the entire school and within the 
specifi c classrooms.

For each school year, a portfolio is created for each student 
by the teacher. Th e portfolios are shared with parents at confer-
ences, are used in examining overall student performance, and 
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give a written example of a students’ academic achievement, 
social, artistic ability, and evidence of Christian life.  

Several opportunities are provided where student success 
is acknowledged. A student honor roll is available to all students 
in fourth through eighth grades. Church attendance awards and 
school attendance awards are given to all students.  An athletic 
banquet celebrates the achievements of all athletes that participate 
at Zion.  A science fair, art show, open house, family night, and 
other special events have been used to present student achieve-
ment at the appropriate grade levels.

Zion provides several services that have been designed to 
further meet the needs of our student body.  Extracurricular ac-
tivities, such as athletics, student council, yearbook, music, band, 
drama, and other aft er school programs, play an important part at 
Zion.  Furthermore, pastoral counseling is available.

Safety
Th roughout the Zion campus, several safety measures are taken.  
Once school has started, all entrance/exit points are locked.  Th e 
school leadership, church and school support staff , maintenance, 
and day care staff  are supplied with walkie-talkies to assist in 
communication. Before, during, and aft er school, teachers are on 
duty at high traffi  c times. Visitors are given a special badge and 
must sign in and out at the front offi  ce. A schoolwide phone and 
intercom system further helps with communication and safety.

Zion places a high priority on building relationships within 
the Zion school community.  Before the academic year, teach-
ers contact all students through mail, phone calls, home visits, 
or open house events.  Th roughout the year, further open house 
events, back-to-school night, parent/teacher conferences, social 
functions, and church services are also provided to build relation-
ships.  Weekly communications go home to parents to keep them 
up-to-date on activities.

Campus beautifi cation projects take place throughout the 
year. Th is includes: church and school work parties, landscap-
ing, rose garden maintenance, painting, general repair, and daily 
cleaning.  
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Every year Zion provides all parents with a student/parent 
handbook that outlines all of the policies and procedures used.  
Within each classroom, teachers have posted expectations and 
consequences that detail specifi c desired conduct for students.  
All safety rules and regulations are also posted in each classroom.  
A copy of emergency record forms for all students is located in 
each classroom. Th ere is a storage shed that contains earthquake/ 
disaster supplies for each classroom.
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How does the school leadership and staff  regularly assess, and 
report student progress toward accomplishing the school’s 
expected schoolwide learning results to the rest of the school 
community?

A form was developed that focuses on the expected 
schoolwide learning results. It helps the students see the reason 
for the ESLR’s and helps them review what they have learned.

Teachers regularly meet as partners, in departments, and as 
a whole group. Th ey discuss aspects of teaching, do planning, as-
sess themselves, go over scheduling, discuss professional growth, 
student discipline, and other items pertaining to education. 
Mid-quarter progress reports and report cards are sent to par-
ents. Students complete surveys throughout the year indicating 
how things are going, what is diffi  cult, easy, etc. Th is also allows 
students to express how things are going from their perspective. 
A form was developed that focuses on the expected schoolwide 
learning results to be used at parent conferences in sharing with 
parents. Th ird grade uses a form that helps the students see the 
reason for the ESLR’s and helps them review what they have 
learned.

Progress Assessment
Th e entire school leadership and staff  have played an active part 
in the formation of the expected schoolwide learning results, 
incorporating them into their daily routines. During weekly 
department meetings, the staff  discusses student progress and as-
sessment to better implement student learning progression. Th ese 
discussions ultimately lead to better lesson planning and atten-
tion to individual student needs. For example, gallery walks and 
portfolio examination help the entire staff  gain a clear picture of 
the areas where students are achieving.

Student assessment takes a variety of forms. One way is re-
viewing what was learned during the week using the ESLR form. 
Other ways include: multiple choice questions, written examina-
tions, essays, oral assessments, and having students physically 
display mastery of the subject matter (i.e., a science experiment, 
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making a machine, building a model). Student term papers, re-
search reports, state reports, class and individual projects are also 
part of class assessment. Another assessment devise is the student 
portfolio. Although the amount and type of assessment varies 
between classes, generally students are assessed weekly.

In computer class, students are assessed through both the 
school curriculum plan and individual assessment. For ex-
ample, students are required to complete projects in these areas: 
keyboarding, spreadsheets, Internet profi ciency, and creating, 
developing, and marketing their own businesses. In many cases, 
these student assessments follow a rubric.

Periodically, student surveys are fi lled out with respect to 
student achievement and progress. Th ese surveys assist teachers 
in gaining a student’s perspective of the learning process, attitude, 
and achievement.

Standardized tests are administered every year for grades 
one through eight. Th ese tests are used to compare Zion Lutheran 
to national norms and other Lutheran schools. 

Reporting Progress 
At the midpoint of each quarter, an offi  cial progress report is sent 
home to parents. Th is report supplies parents with an accurate 
guide of their child’s achievement. From these progress reports 
teachers and parents may devise specifi c strategies to increase stu-
dent achievement. Additional phone calls or notes are sent home 
to inform parents of student achievement and/or behavior.

 Report cards are sent home at the end of each quarter. The 
report cards contain not only student achievement in core aca-
demic classes, but provide insights on student behavior, attitude, 
and attendance. Portfolios are used in some grades to determine 
student progress or achievement.

 For all extracurricular activities, students must maintain a 
C average for participation. Every two weeks, grades are checked 
to make sure students are maintaining this standard. If students 
fall below it, they become ineligible for two weeks or until the 
grade has been raised. 
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Twice annually, parent/teacher conferences are scheduled. 
During this time, teachers discuss overall student achievement, 
positive attributes, areas needing improvement, and other rel-
evant issues. Additional conferences may be held if needed.

At the end of each quarter, the names of honor roll students 
are published in the weekly church and school newsletters. We 
introduced an academic assembly in the fall of 2005. We were 
able as whole student body to honor students who made honor 
roll, and those who had perfect or outstanding church and school 
attendance.

 Zion students have been honored in a variety of ways. 
Academically, the honor roll is the primary source of student 
accolades. In the eighth grade, a valedictorian and salutatorian 
are chosen at the end of the year. Athletically, a sports banquet 
is held at the end of the year. During this banquet all athletic 
successes and participants are acknowledged. When students per-
form notable community service they have been acknowledged 
through chapel announcements, newsletter announcements, 
within individual classrooms, and at other special events. 
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How does the school leadership facilitate school improve-
ments, provide for accountability through monitoring of the 
schoolwide action plan, guide the work of the school, and have 
school community support and involvement?

Zion Lutheran School has numerous volunteers that assist 
in al facets of the Zion community. Th e school leadership regu-
larly visits all classrooms. Th e school leadership has established 
weekly meetings to discuss the operation of the school.

School Improvements
CURRICULUM

Zion has developed several diff erent plans for the future.  
First, there is a curriculum plan which designates one subject 
per year to be reviewed and updated. Ideally this is a six-year 
cycle, subject to fi scal ability to implement. Most recently, Zion 
has updated its Social Studies curriculum. Th rough this process, 
Zion has seen both academic achievement and student learning 
increase. Furthermore, the school leadership regularly encourages 
teachers to look at high, medium, and low student work in an at-
tempt to facilitate change for student improvement.

BUILDING

Zion has completed building additional facilities for the 
church and school. Th e new building enabled all classes to be on 
the same fl oor and in close proximity to each other.  It also allows 
room for future enrollment growth. Having previously shared 
space with other classrooms, school-age care now has a designat-
ed room and a kitchen to prepare and serve snacks. Th e vacated 
rooms are now being used for extracurricular activities such as 
band, scouts, youth and meeting rooms.

COMPUTER LAB

In order for Zion to function at its best, it is important that 
we keep up with technology and stay in touch with the latest ad-
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vancements in hardware, soft ware and peripherals that make our 
educational institution  more effi  cient and our technology educa-
tion complete. New additions to Zion are as follows: four new 
digital cameras for teachers to check out; three eMac computers, 
one placed in Kindergarten B classroom, second eMac went to 
Classroom 1A to be used by the teacher and yearbook committee, 
and the third eMac was placed in library to run the automation 
system; seven new Canon ink jet printers were placed in class-
rooms and one in the library to replace outdated printers;  one 14 
inch ibook with Superdrive & 512MB and ibook g4 to be used in 
computer lab. We are currently subscribing to Th e Lutheran Por-
tal which gives the teachers access to internet information.

EXTRACURRICULAR

As part of an on going process, Zion updates and revises 
its aft er school sports programs and extracurricular programs 
such as the school play and student council. Th ese programs 
serve to better meet the needs of our students. Our School Age 
Care (SAC) program plays an especially vital role to our school 
community.  In addition to providing a safe child care option to 
parents, staff  led activities allow students a wide range of op-
portunities. During the summer, SAC provides summer camp 
academic/educational activities and off  campus excursions.

Accountability & Monitoring
Th rough faculty and department meetings the school 

leadership encouragers the faculty to be conscious of adopted 
plans and future goals. Discussions, suggestions, and revisions are 
welcomed during this time. Th e school leadership monitors les-
son plans and teaching strategies by regularly performing teacher 
observations and classroom visits.

Guidance
Faculty meetings are held each Monday. Th rough an agenda 
provided by the school leadership, the faculty discusses current 
activities, future plans, schedules, professional development, 
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WASC, social activities, and all aspects of the school. Discussions, 
suggestions, and revisions are welcomed during this time. Faculty 
input is encouraged in developing the agenda. One meeting each 
month is set aside for the entire faculty to meet; one meeting is 
set aside for department meetings to encourage department com-
munication; one meeting is set aside for WASC; and one meeting 
a month is set aside for partners to meet, coordinate plans, 
discuss student concerns, and share ideas. Th e school leadership 
meets each week with the church leadership to discuss, plan, and 
assess the Zion Church and School ministry. Once a month the 
school leadership meets with the Schools board. Th e school lead-
ership attends several other board meetings that have infl uence 
on the school day. Th is includes call meetings, PTSL meetings, 
board of elders, and board of trustees meetings as needed. Th e 
school leadership attends the Pacifi c Southwest District principal’s 
conferences both regionally and district, and attends other work-
shops. Finally, the school leadership spends time reading articles, 
books, and journals to stay current with education trends. Infor-
mation is also shared with the staff  verbally or through handouts.

School Community
Parental assistance is visible in classrooms and throughout the 
campus. Each school family volunteers forty hours of time. Th ese 
volunteers help on work days, coordinate fundraisers, provide of-
fi ce assistance, provide classroom assistance, and donate food and 
other items to families in need within our local Anaheim com-
munity, to name a few. Room parents and other room aides serve 
several functions. For example, they can be found helping grade 
papers, planning parties, chaperoning fi eld trips, coordinating 
fundraisers, reading to students, giving small group help, teach-
ing art lessons, making copies, decorating classrooms, donating 
school equipment, and assisting in miscellaneous classroom 
duties. Community involvement also includes assistance at the 
lunch tables. Community involvement plays an integral aspect in 
the Athletic program at Zion. Parents, alumni, and other mem-
bers of the community have all helped in coaching, refereeing, 
selling snacks, working at tournaments and transporting students 
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to and from sports events. Th rough community support, Zion 
is able to provide its students with a range of opportunities such 
as band, scouts, or extracurricular activities.  Also, through the 
help of the community, the upper division classes have off ered 
electives to students such as cooking, leadership, and a class 
newspaper. 

ORGANIZATION FOR STUDENT LEARNING

Future Growth

MISSION REVIEW: 

We should continue to review, revise, and monitor our mission 
statement and school purpose so that they are in accordance with 
the current school leadership and staff . 

PROFESSIONAL DEVELOPMENT: 

As part of the ongoing progress of professional development, 
faculty and staff  will have the opportunity to enroll in a variety 
of continuing education classes. Th is includes teachers working 
toward postgraduate degrees or completing clear teaching cre-
dentials. 

COORDINATION: 

In an attempt to continue to provide quality lessons, teachers 
could use more in class time to meet with their teaching partner. 
One way to implement this would be to use elements of peer 
coaching. Ideally this could be done once a quarter. Teachers 
would take turns visiting each other’s classroom to observe. Th en 
meet to refl ect, share ideas and encourage each other. 

ADMINISTRATIVE SUPPORT: 

Implementing the position of administrative assistant would help 
reduce the overwhelming workload the school principal. Busi-
ness manager and pastor taking on an active roll in school growth 
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would also give time to the principal to provide leadership to 
teachers, students, parents, and members of the Zion community. 

PORTFOLIOS:

Th e teachers keep a portfolio box in their classroom to serve as an 
assessment tool, as well as an evidence tool to show what is being 
taught in each classroom throughout the school year. Teachers 
in Kindergarten through second grade keep a portfolio for each 
student. Teachers in third through eighth grade keep a portfolio 
for each subject (with a representation for each student). At the 
end of the school year, all collected work in the portfolios would 
be placed in a school portfolio box located in the workroom. Th is 
box contains a portfolio for every student in the school. As work 
is added, the portfolio will show each student’s progress in all 
grade levels while attending Zion.

Evidence Examined: 
Evidence examined by this focus group was collected by teach-
ers-Sean Kangas, Elizabeth Noriega, Karen Whelply, staff -Yvonne 
McLellan.

• Pictures of staff  gatherings 
• Faculty meeting outline 
• Newsletter 
• Zion Lion’s Tale 
• Webpage parent communication 
• Student portfolios 
• Honor roll list and awards
• Church and school attendance awards
• Fliers such as open house, back-to-school night, science fair, 

art show, athletics, play (drama), parent/teacher conferences 
• Before/aft er school teacher duties 
• Visitor badge/sign-in form 
• Student/parent handbook 
• Teacher expectations/consequences 
• Safety rules and regulations 
• Emergency record forms 
• Teacher surveys 
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• Expected schoolwide learning results 
• Zion’s constitution 
• School Board policy manual 
• Tardy policy 
• Goal setting form 
• New teacher observation form 
• Classroom/student portfolios 
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How does the school provide a challenging, coherent and 
relevant curriculum; addressing each student’s individual 
needs and fulfi lling the school’s purpose of achieving expected 
schoolwide learning results through the successful completion 
of the course of study off ered?

Zion Lutheran provides a challenging, coherent, and rel-
evant curriculum that fulfi lls its purpose of assisting the Christian 
home and the Christian church.  Th is is done by meeting its re-
sponsibility to teach the Word of God to its students.  Th e school 
ministers to the whole child utilizing a balanced curriculum and 
providing Christ-centered learning experiences.  Th is enables 
each child to reach their maximum potential; spiritually, academ-
ically, socially, emotionally, and physically.

Zion Lutheran School has been established in obedience 
and response to: God’s promise in Proverbs 22:6; God’s command 
in Ephesians 6:4; and God’s commission in Matthew 28:19-20.  
Schoolwide Learning Results are achieved by students using this 
curriculum.

Standards For Zion’s Curriculum
Th e staff  of Zion reviews one subject area each year by requesting 
curriculum samples, contacting other schools for feedback, or by 
attending a curriculum lab. 

Th e staff  reviews the current textbook or the new 
textbook(s) they would like to adopt. Th is is done individually, 
as a department, and as a whole staff . Once we have come to a 
decision the school principal approves curriculum and the school 
board approves the purchase. Once the material is approved ma-
terials are ordered and implemented into the classrooms.

Our policy does not require us to adopt textbooks recom-
mended by the state, nor are we required to adopt the district’s 
recommendations. If we feel that our student needs, parental 
expectations, or professional judgment necessitates a diff erent 
choice of curriculum, we have the fl exibility to make that deci-
sion.
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Th e goal of Zion’s curriculum is to provide a strong balanced 
base for our students’ needs academically, socially, and spiritually.  
Teachers utilize a variety of creative methods for students to ex-
perience the curriculum with videos, DVD’s, use of the internet, 
power point presentation, and fi eld trips.

During the 1999-2000 school year, the language arts cur-
riculum was evaluated with a new curriculum introduced in 
2000-2001 which included English, spelling, phonics, and read-
ing. First and second grade decided to use the Saxon Phonics 
program to enhance the current reading program. It was decided 
by the second grade teachers, in Spring 2004 to change from 
Saxon phonics to the SRA phonics program aft er they saw their 
students struggling with the Saxon phonics program. Th e new 
phonics program began in Fall 2005, for second grade. First grade 
is continuing to use the Saxon phonics program. 

To go along with the language arts program the Accelerated 
Reader program was adopted.  A $4,000 grant was received by 
Zion’s Endowment Board for computer soft ware and an addi-
tional $700 per classroom was received from the Parent Teacher 
Student League (PTSL) fundraiser for books and other materi-
als.  Accelerated Reader library books were labeled and coded 
for us.  Th is is a supplementary program that has been used in 
various public and private schools with success. It is also a read-
ing incentive program that encourages increased motivation for 
reading and strengthens comprehension. Since the initial start up 
teachers have purchased more books for their classroom librar-
ies.  Additional quizzes have also been purchased and installed on 
the computer through the use of PTSL funds. Students are also 
encouraged to check the Zion website for a list of Accelerated 
Reader Books, as they may check books out of the public library, 
and take a quiz at school.

Currently the Accelerated Reader program is being imple-
mented in over half of the classrooms in grades two through 
eight. Th e teachers that do not use it have their students do 
monthly book reports, or are upper grade teachers and do not 
teach language arts to the students in their homeroom.  Th e 
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teachers that use the program have seen success with it, and 
encourage the program with rewards such as ice cream parties, 
pizza coupons, stickers, and praise.

Th is past year, students in third grade and up begun tak-
ing quizzes in the library rather than their classroom. Half of the 
teachers liked having it in the library better as they did not have 
to monitor the program. While the other half liked having it in 
the classroom better as they felt it was easier to monitor this way.

During the 2000-2001 school year, the science curriculum 
was reviewed.  Zion adopted a new science curriculum in the 
2001-2002 academic year. Kindergarten through fi ft h and sixth 
through eighth grade use diff erent curriculum that best fi t the 
needs of those grade levels. 

In 2001-2002, the math curriculum was evaluated. Th e 
faculty felt the Saxon curriculum was till meeting our math 
needs. Th e decision was made to replace worn our textbooks and 
purchase the resource binder for each grade level rather than 
purchase an entire new set of textbooks.

In 2002-2003, the social studies curriculum was evaluated. 
Th e state was reviewing the social studies subject during this year 
and a new textbook was scheduled to be written and published. 
Th e faculty decided it would be better to wait another year allow-
ing time to review the new curriculum and then make a decision. 
Th e state ended up being one year behind their targeted date of 
publication, therefore, we waited to purchase new social studies 
curriculum. 

In 2004, the social studies curriculum was re-evaluated and 
the staff  decided to adopt the Houghton Miffl  in California His-
tory series for all grades except 5th which purchased the national 
version of Houghton Miffl  in. Zion began using the new materials 
in the Fall 2005.

In 2004-2005 we introduced a new art program into our 
curriculum called, “Arts Attack.”  It is a video based art curricu-
lum designed for grades kindergarten through eighth. Th e goal 
is to teach all students to express themselves through art. Th is 
program gives them the opportunity to explore diff erent types of 
media through drawing, painting, and paper cut outs.  Last year 
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at our spring open house each teacher had students’ art work 
from various projects displayed in their classrooms.

 Zion also updated the religion curriculum as Concordia 
Publishing House introduced their new series. Th is was phased 
in over three years: 2001-2002 brought new curriculum to the 
odd numbered grades, 2002-2003 brought new curriculum to the 
even numbered grades, and 2003 brought new materials for the 
Kindergarten.    

A Coherent And Relevant Zion Curriculum
All of the teachers at Zion work hard to incorporate their faith 
into every subject. Children are given the opportunity to show 
their faith in a variety of ways.  To highlight just a few:

• Children learn to work and play in a cooperative loving way 
coming from the Christian perspective.

• Children learn about God’s world in science and social 
studies

• Children recite or write weekly memory verses to practice 
oral speaking skills and writing skills

• Children read books based on Biblical truths
• Children take turns leading classroom prayers and devo-

tions which develops a spiritual relationship with God and 
enables them to witnesses to each other

Beginning in 2000 several meetings each year have focused on 
examining completed work from various subjects.  We have 
examined high, medium, and low scores to discover how stu-
dents are performing. Last year we focused on writing. Prior to 
last year, our focus  was on a variety of subjects which included 
religion, spelling, science, math, and reading, and social studies.  
Each year four subjects are selected, and we review those four 
subjects.  One of the immediate benefi ts has been that we can see 
what we as teachers need to strengthen or build up so that students 
can more eff ectively build upon the previous year’s experience.

We are very proud of the policy manual that has been pro-
duced under the supervision and direction of the School Board.  
Th e Parent Handbook contains important information and neces-
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sary policies used by the families on a yearly basis.  Th e professional 
staff  appreciates all the work invested in the writing of our policies.  
Such policies are helpful to the returning staff  and establish a con-
sistency for new teachers also.  We have policies for students that 
relate to extracurricular activities, ineligibility, incomplete work, 
attendance, fi eld trips, fundraising, the handling of class funds, etc.

 During the last two school years (2003-2004 and 2004-
2005) Zion purchased new equipment for the computer lab.  Th e 
equipment was purchased from an assortment of funds: selling 
pizza on “Pizza Th ursday,” funds from the PTSL Fall Fundraiser, 
and Book Fair proceeds.  Th e purchases include  an Apple ibook 
G4, eMac (2),  Mac Mini, 14” ibook, iMac G5, 

Currently, our computer lab has 10 eMacs, 1 Mac Mini, 1 
iMac G5, and 5 Mac ibooks.  All students in grades K-8 receives 
computer instruction in the lab each week while grades 5-8 
receive Internet instruction as well. Th ey are also allowed to use 
the internet in the computer lab with parental permission. As 
new computers are purchased one of the computers from the lab 
goes into a classroom for teacher/student use.   All classrooms are 
wired for Internet use.

Additional technology is also available to teachers for use in 
their classrooms.  Th is includes: 

• 1 VCR/DVD combo on cart with data projector
• 4 digital cameras
• 1 video camcorder, 
• 1 Photo iPod with speakers

Teachers have used the projectors at Open House to show a slide 
show of students throughout the school year, multi- media sci-
ence lessons, power point presentations, and  for projection of 
educational movies on pull down screens.

Zion Personalizes For Its Students 
It is our belief that all students are being challenged at their 
own level.  On some levels instruction is individualized and 
opportunities for students to succeed are provided.  A variety 
of teaching/learning materials are used to motivate students to 
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learn.  For example, “theme days” are both educational and enjoy-
able to the children.  Pairing of achievers with various gift s helps 
students experience sharing, cooperation, communication, and 
teamwork.  

Cooperative learning opportunities provide students with 
diff erent avenues to use in expressing their own talents.  All stu-
dents are challenged with curricular extensions such as Mountain 
Math, bonus spelling words, Saxon timed tests, and the AR read-
ing program.

Zion is Working To Fulfi ll Our ESLRs 
Student portfolios provide evidence that the work being done by 
our students includes eff ective communication, critical thinking, 
and problem solving skills. Our committee asked teachers at dif-
ferent grade levels and found many examples of the use of ESLR’s.  
Evidence of these fi ndings can be found in portfolio boxes and 
teacher lesson plans.

 
To highlight just a few:

• A science lesson had students work together in groups to 
create a diagram to demonstrate their knowledge of the 
stages of a butterfl y’s life cycle. (ESLR’s  2 & 3)

• Physical education activities such as 4-Square, Hula Hoop 
Tag, jump rope, baseball, kickball, and soccer which allow 
students to nurture and strengthen their physical bodies. 
(ESLR 5)

• A math lesson had the students use tangrams in groups to 
make shapes worth twenty dollars. Students used through 
processes to get a shape worth the amount specifi ed. (ESLR’s 
2 &3)

• In developing writing skills structured patterns and models 
along with word webs were used. (ESLR 2)

• Students worked together during social studies to “build a 
colony.”  Th eir success working together determined wheth-
er the colony failed or succeeded. (ESLR’s 1, 2, 3, 4)

• Mission reports, state reports, March Madness reports, and 
animal reports require students to demonstrate technologi-
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cal, academic, and emotional (responsibility) capabilities.  
Th ese reports teach them research skills, report writing 
skills, and organization skills. (ESLR’s 2 &4)

• In computer lessons, students combined technology and 
literacy to create their own businesses. (ESLR’s 2 & 4)

Th e use of ESLRs by the professional staff  in developing curricu-
lar goals, teaching processes, evaluation tools for learning, and 
instructional competencies varies from teacher to teacher.

Th e committee discussed their progress regarding incor-
poration of ESLR’s.  Th e staff  continues to grow in their focus on 
ESLR’s for their curriculum development. Ongoing classroom 
observations, and plan book checks by the principal highlight 
evidence of ESLR use.

As a staff , we work together to plan curriculum goals to 
facilitate student success toward the ESLR’s. Th e staff  spends 
many hours cooperatively scheduling to provide a broad educa-
tional experience which includes chapel, computer, band, music, 
electives, extracurricular activities, school-age care (SAC), and 
summer day camp (SDC).  Our facilities are being used effi  ciently 
for the benefi t of our students.

Zion Curriculum Results In Successful 
Achievement of the ESLRs
Zion students are encouraged to pursue further education, meet 
their personal and spiritual goals, and have an inspired curiosity 
for learning.

Th e committee surveyed the professional staff  regarding the 
readiness of their students at the beginning of the school year.  
Several strengths that were pointed out included math concepts, 
phonics,  reading skills, science, social studies, memorization 
skills, behavior  Areas that need improvement include writing, 
grammar, oral reading skills & comprehension, correct formation 
of letters and numbers, and math facts. It was agreed upon that 
their readiness depended on previous expectations from their 
grade level teacher.  
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At grade level meetings and department meetings we dis-
cuss how prepared students are and how to prepare them for the 
next grade. Teachers give ideas, and feedback to fellow teachers 
so we can build upon what students are learning and encourage 
growth in the ESLR’s

A recent survey of Zion graduates indicates that they think 
Zion prepared them well for high school. Th e survey asked each 
graduate to evaluate their Zion experiences. Overall most stu-
dents felt prepared, but many felt a foreign language program 
should be off ered.CHAPTER IV
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How does the professional staff  use research based knowledge 
about teaching and learning?

Th e staff  is actively involved in integrating information 
from workshops, in-services, or teacher retreats into their teach-
ing.  Many of the staff  members are currently taking classes or 
have taken classes in the past fi ve years.  Th ey are using direct 
research from teacher education classes taken at Concordia, Cal 
State Long Beach, Pepperdine, and Walden University.  Teachers 
belong to professional organizations such as California Kindergar-
ten Association, NAEYC (National Association Education Young 
Child), California Reading Association, Orange County Reading 
Association, Phi Delta Kappa International, Association of Supervi-
sion and Curriculum Development, Computer Using Educators. 

All professional staff  members attend Lutheran Educator’s 
Conference and California Association of Private Schools Orga-
nization (CAPSO) conferences to enrich their educational and 
instructional learning. Our PSW circuit also features a day in 
January with special topics, speakers, and programs.  In January 
2005, we heard Rick Morris speak on New Management.

Other enrichment opportunities available to our profes-
sional staff  include: technology in-services, Computer Using 
Educators (CUE) conference, California Reading Association 
Conferences, and local conferences on math, reading, spelling, 
writing.  Title Funds have made it possible for the staff  to attend 
local conferences through California Elementary Education Asso-
ciation and gather ideas to use in their classrooms.  

Th e professional staff  uses research-based knowledge in 
their teaching, in a variety of ways.  

Th e endowment board has also paid for teachers to further 
their education. Th is money has assisted and encouraged teachers 
to pursue further academic study to acquire and maintain valid 
teaching credentials and keep current with teaching strategies

Zion teachers have also used department meetings and 
whole group meetings to share ideas on how to challenge our 
higher achieving students and how to help and inspire our at-risk 
students.  
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How does the professional staff  design and implement a vari-
ety of learning experiences that actively engage students at a 
high level of learning consistent with the school’s purpose and 
expected schoolwide learning results?

Th e Zion teaching staff  puts a high priority on implement-
ing a variety of learning experiences that actively engage students 
at a high level of learning. Th ey strive for the success of every 
student by using all learning modalities. Such experiences include 
learning centers, art activities, cooking, fi eld trips, computer pro-
grams, math manipulatives, reference books, use of the Internet, 
simulations, role-playing and drama, cooperative groups, advance 
organizers, presentations, spelling bees, entries into the Orange 
County Youth Expo, art work at the Pacifi c Southwest District art 
fair, writing contests, and in-depth science and history projects.

To challenge high achievers, teachers provide them with 
several opportunities to assist other students through peer tutor-
ing.  Teachers individualize reading programs with the use of 
Accelerated Reader and the SRA program.  Saxon math timed 
tests provide students with an individualized math program.  
Th ey also provide challenging readings, introduce challenging 
computer programs, develop curriculum extensions, organize 
group and individual projects, and set up math challenge prob-
lems, bonus spelling words and extra credit to students who go 
above expectations.

To help students at-risk, teachers provide extra instruction, 
cooperative groupings, varied models of teaching, and individu-
alized learning centers and cyclical review of previously taught 
skills.  Th ese students also receive diff erentiated instruction in 
reading materials, and math timed tests. Oft en students are pulled 
out during a test and the test is read to them orally. Th e students 
are able to be tested by the Public School system and modifi -
cations can be provided for the teacher to implement in their 
classroom.
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How is teacher and student assessment frequent and integrated 
into the teaching/learning process?

Teachers use a variety of assessment tools to regularly deter-
mine that students have acquired a specifi c body of knowledge.  
First, students are questioned during the process of their lessons 
to check for understanding.  Teachers may also ask students to 
present the information they have learned using the chalkboard 
or whiteboard, small group presentations, or individual projects.  
Teachers also use traditional methods of checking for learning 
such as observations, anecdotal records, evaluating daily work, 
quizzes, tests, portfolios, and individual assessments.  Teachers 
use this feedback to determine whether the lesson objectives and 
course objectives have been met.  When this feedback indicates 
that understanding or application of knowledge has not been 
met, the teachers use a variety of remediation strategies.  Th ese 
include reteaching the lesson with a diff erent approach, reviewing 
and practicing subject matter on a daily basis, integrating games 
that will help children understand the concept being taught, and 
one on one help.  When diffi  culty is still incurred, parents may be 
asked to assist student learning at home or a tutor may be enlisted 
to help.

Our goal is to develop a list of resources for parents who 
request additional professional help.  Th is list comes from the 
teachers, staff  members, and administrator. It will serve as a guide 
for parents listing names, addresses, and phone numbers of a va-
riety of professionals from speech therapists to family counselors.  
Th is list would provide resources for those who would like im-
mediate testing or services for their child who may not qualify for 
public school services.  It would be available on the school web 
site and as a hard copy in the school offi  ce. 

To what extent are assessment results the basis for mea-
surement of each student’s progress toward the expected 
schoolwide learning results?

Assessment results are used to check for mastery of cur-
riculum goals. Since the ESLR’s were set according to these unit 
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and curricular goals, our teachers believe that direct or indirect 
assessment results are a part of measuring the students’ progress 
towards the ESLR’s.  Overall, the teaching staff  feels the previous 
grade level successfully prepares the class for the coming year.  
Th ey are able to gain this information by looking at work in gal-
lery walks, and talking with staff  at staff  meetings.

Th e teachers use the assessment results to know what areas 
need to be reviewed, what lesson the teacher might need to 
improve, and what teacher techniques were eff ective for student 
learning toward unit goals.

Seven out of fi ft een teachers use self assessment which 
allows students to evaluate their own progress. Th is allows the 
student to see what they need to improve, and what they did well.  

Our graduate survey indicates that our students are pre-
pared for high school.  Th e survey asked the graduates to 
comment how well Zion had prepared them for high school. Th e 
survey results indicated that the students felt prepared. Out of 25 
surveys returned, 21 felt prepared, two didn’t feel prepared, one 
felt somewhat, and one gave no comment.

Are the assessment results the basis for evaluation and im-
provement of curriculum and instruction?

Th e primary level uses one-on-one assessment to determine 
the individual students’ progress towards the ESLR’s and other 
objectives set for the students. All grade levels use daily work, 
homework, quizzes, tests, and oral questioning to measure prog-
ress.  Th ese assessments are reviewed to fi nd out which lessons 
may need to be retaught to the entire class using a diff erent teach-
ing technique or which students need individual help.

Th e IOWA test results are reviewed as a staff  to determine if 
our current curriculum is meeting the needs of our students.  Th e 
test results help to focus the eff orts toward the purchase of new 
curricular material.  It also points out the areas that the students 
are strong in, and other areas they need extra practice.

Individual student’s progress can be found in their cum 
folder, classroom portfolio systems, and classroom assessments.
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To what extent are the assessment results the basis for the al-
location of resources?

Two factors which drive the allocation of resources toward 
curriculum improvements are achievement scores and our desire 
to expand in the area of technology allowing for more eff ective 
student learning.

Th e PTSL is a big resource contributing to the improve-
ment of our technology. Money raised from the fall fundraiser 
is oft en designated towards technology improvements. Over the 
past years, the PTSL has contributed towards new computers,  lap 
top computers, listening center equipment and materials, power 
point connection, LCD Projector, and overhead projectors. Th e 
PTSL has also purchased classroom library books, PE equipment, 
art supplies, library furniture, classroom games, an emergency 
supply storage bin, curriculum resources, science equipment to 
name just a few. Money is also raised for technology through 
Th ursday pizza sales that go directly toward the purchase of new 
computer and technology equipment. We recently purchased ten 
Palm Pilots and portable keyboards used for work stations allow-
ing students to use word processing for writing, and to practice 
key boarding skills.

In reviewing the curriculum, we strive to adopt materials 
that will increase student learning, meet standards, and improve 
achievement scores. Curriculum funds in our budget are used to 
purchase resource guides, new materials, new curriculum, and 
manipulatives. When class sizes have been larger, aides have been 
utilized to work with students one on one.
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Future Growth

CURRICULUM EVALUATION

We have developed a cycle to review our curriculum, but we need 
to develop a plan that is visible to everyone.  We are uncertain as 
to what comes next in the curriculum cycle.  We have the oppor-
tunity to visit the curriculum lab and evaluate the curriculum.

READING SPECIALIST

Th ere is still a need for a full time remedial reading specialist. Is it 
possible to share a reading specialist with another school? For ex-
ample we could partner with another small school and hire them 
through the Pacifi c Southwest District so we are not responsible 
for their entire salary. Having a reading specialist quarter time 
would be better than none!

GRADE LEVEL OBJECTIVES/EXPECTATIONS

What do students need to know at beginning of year? Th ere is 
a need to set specifi c learning result objectives/expectations for 
each subject at each grade level.

RESOURCE LISTING

Zion needs to develop a list of professional services (i.e., counsel-
ors, tutors, speech therapists) and post it on the website as well as 
having a hard copy available in the offi  ce.

WRITING & READING CURRICULUM

Staff  members see weaknesses in writing and oral reading skills.  
Zion needs to fi nd outside resources and possibly purchase a new 
curriculum. Trial run of a writing program will begin once the 
representive of Writing Program is able to reschedule with the 
kindergarten through fi ft h department. 
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Evidence Examined
Evidence examined by this focus group was collected by teachers: 
Anne Devlin, Kristin Hallett, Melissa Morrow, George Fox, and 
Amanda Stewart, Aide: Laurie Harkins, School Board Member: 
Trisha Graper, Parent: Susan Hirzel, and Grandparent/retired 
teacher: Norma Heinecke

• Questionnaires/surveys
• Teacher unit plans in a variety of subjects
• High, medium, and low representations of student work
• Portfolios
• Graduate surveys
• IOWA scores
• ESLR’s
• Lesson plans
• California state standards

Curriculum  and 
Instruction

FUTURE GROWTH
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C1. Student Connectedness
How are students connected to a system of support services, 
activities and opportunities at the school and within the com-
munity? Additionally, how does this meet the challenges of 
the curricular/co-curricular program in order to achieve the 
expected school wide learning results?

Th e students are connected to the school and the commu-
nity through a variety of curricular/co-curricular activities and 
experiences. 

Student Networking
Th e students at Zion Lutheran Church and Schools are connected 
to a network of support services, activities, and opportunities 
at the school and within the community. All of these help them 
meet the challenges of the curricular/co-curricular program and 
achieve the ESLR’s.  Th e following section is a summary of this 
fi nding. 

Th e school staff  coordinates the systems of support services 
to achieve maximum eff ectiveness and benefi t all students.

Students of all grade levels have the opportunity to bring 
weekly chapel off erings. Th ese off erings are disbursed within our 
church community, as well as benefi ting the tuition assistance 
fund. Examples include missionary support (Black Buff alo, Hearts 
for Jesus), and Salem Lutheran Church and Schools in Louisiana 
(aff ected by hurricane Katrina). Th roughout the school year, each 
student is given the opportunity to sing in church services, lead 
Advent programs, acolyte, usher, assist with the sound system, 
provide Sunday School assistance, be involved in the youth group, 
and junior youth group. Students also have the opportunity to 
be involved in school-age care, Jump Rope for Heart, fi eld trips, 
grandparent’s day, book fair, and fundraising. 

Occasionally we encounter students who struggle academi-
cally. To assist these students, teachers use a variety of techniques, 
such as: providing students with assignment books/weekly as-
signment notices to ensure proper organization, providing extra 
time to complete assignments, providing study techniques to aid 
comprehension, providing supplementary activities for home 
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and school, giving one-on-one attention, teacher tutoring, peer 
tutoring, providing aft er school study hall, working with parents 
to get extra help for the student at home, adapting the curriculum 
during lessons, using a variety of teaching strategies to appeal to 
all learning styles, and if needed academic evaluation referrals. 
Since there is a strong correlation between low academic achieve-
ment and low self-esteem, teachers will implement the necessary 
modifi cations that are necessary. 

Challenges occur each day in the lives of the students. To 
assist them in dealing with these challenges, we provide one-on-
one comfort to our students. We talk to them privately, encourage 
them, pray with them, and if necessary, contact the parents to 
decide on the most benefi cial way to help the student. In addition, 
we listen, problem-solve together, refer the student to the princi-
pal, pastor or counselor, as well as work with the parents to deal 
with recurring problems. 

When students enter Zion Lutheran School, establishing 
a relationship with our Lord and Savior Jesus Christ is of the 
utmost importance. Th e students actively participate in daily 
devotions, Bible studies, singing, worship, chapel attendance, 
memory work and prayer requests. Additionally, the intermediate 
and middle schools off er fi rst communion, acolyting, ushering 
services, and confi rmation. Participation in these activities helps 
to connect the students to the school and its community.

God created each student wonderfully and uniquely. In 
order to foster a strong self-image all students receive positive 
reinforcements through a variety of means. Verbal and written 
praises are used, along with certifi cates of achievement, reward 
systems, “Student of the Week,” birthday recognition, and baptis-
mal recognition. Intermediate and middle school students have 
opportunities for student speaking, student presentations, reading 
and interacting with students from diff erent grade levels, honor 
roll, UCI Talent Search, scholarships, Presidential Academic 
Achievement Award, American Citizenship Award, and service 
projects. Th ese opportunities help show the students how God 
has made them special. 
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Leadership allows the students to grow and stretch them-
selves to fi nd qualities that will positively aff ect their lives. 
Leadership is encouraged through classroom helpers, devotional 
leaders, chapel helpers, and peer tutoring. Intermediate and 
middle school students have opportunities for student council, 
assisting other grade levels, and special service projects where 
students collect cans, make cards for the elderly and service men 
and women, sponsor a child, and donate gift s and/or additional 
items for those in need. 

Our students have opportunities to develop and display 
their God-given abilities in a variety of ways. Th ese include band, 
science fair, a curriculum fair at open house, talent show, Lu-
theran High art fair, drama productions (school play, children’s 
ministry plays), Orange County Youth Expo, Orange County 
Spelling Bee, aft er-school sports, and Jump Rope for Heart pro-
grams.

Zion makes an avid attempt to off er services that encom-
pass the whole student. Services that cater to the whole student 
include the areas of health, personal counseling, and academic 
assistance. 

Th e teachers, principal, or secretarial staff  provide health 
care and fi rst aid. All of the Zion staff , have currently updated 
CPR and fi rst aid training. Kits that have fi rst aid equipment are 
kept fully stocked and current for use daily, during sporting ac-
tivities and on fi eld trips. Th e school is equipped with emergency 
earthquake supplies for each class. Teachers and students practice 
proper earthquake safety, fi re drills, and discuss planned escape 
routes. Teachers also include thematic units about fi re and safety 
into the curriculum.  

Health records are kept current for each student by the 
school registrar. Th ese include a California school immunization 
record. Students not meeting the state mandated immunization 
requirements are identifi ed. Proper follow-up is done to ensure 
that all requirements are met. 

An emergency permission form, completed by the parents, 
is on fi le for each student. Copies are kept by the school offi  ce and 
distributed to teachers, coaches, school-age care personnel, and 
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volunteer drivers. Th is form lists signifi cant allergies to food or 
medications as well as noting students with medical conditions 
such as diabetes, asthma, and epilepsy. In addition, a master list of 
students with medical alerts is kept in the health offi  ce.

Zion participates in the state mandated Child Health and 
Disability Prevention Program that requires all students to com-
plete a physical exam by a medical doctor prior to entering the 
fi rst grade. Hearing and vision screenings are conducted yearly by 
nursing professionals.

Medications, both prescriptions and over-the-counter, are 
dispensed with a doctor’s order and are kept in the school offi  ce. 
Th e school secretary will give out prescription medication for the 
grade school students if the proper consent form is signed and 
completed. Th e school-age care director is responsible for dis-
pensing prescription medicine aft er regular school hours. Parents 
are advised on all policies regarding medication via the parent/
student handbook. 

In order to serve our students better, Zion off ers a wide 
variety of curricular and co-curricular activities that are meant 
to foster their God given abilities. Students are involved in activi-
ties such as student government, service projects, drama, band, 
scouts, faithlift , and athletics. 

Students in grades four through eight can participate in 
drama productions. Students in grades fi ve through eight can 
participate in student government as a member of the student 
council. Students may also participate in other co-curricular 
activities such as Boy Scouts and Girl Scouts. Th ese programs 
continue throughout the diff erent grade levels. 

Zion Lutheran School is proud to be a leader in the Lu-
theran Orange County Athletic League. Zion Lutheran takes on 
this role by hosting two large invitational basketball tournaments, 
one for the seventh and eighth grade boys, and one for the fi ft h 
and sixth grade girls. Many of the students in grades fi ve through 
eight participate in our aft er-school athletic program. Th e seventh 
and eighth grade program is designed to meet the competitive 
nature of the sports off ered. Th e fi ft h and sixth grade program is 
designed to build fundamentals, while allowing every student the 



72

2006 WASC/NLSA REPORT
ZION LUTHERAN SCHOOL

CHAPTER IV

Self-Study 
Findings

C1. STUDENT 
CONNECTEDNESS

Support for Student 
and Academic 

Growth

opportunity to participate in a safe learning environment. Th e 
girls’ sports program off ers basketball, volleyball, track and fi eld, 
and soft ball. Th e boys’ program off ers fl ag football, basketball, 
track and fi eld, and soft ball. Athletes compete on teams that are at 
their grade level. Each team typically practices two to three days 
a week. Practices are scheduled to run for one and a half hours 
aft er school. Games are typically held once or twice a week. Each 
game is played against another team from a Lutheran school in 
our district. Th is allows our students to gain knowledge about the 
sports while participating in real competition. 

During some of the sports’ seasons the teams will be given 
opportunities to take part in a higher level of competition by par-
ticipating in play days or tournaments. Th is allows the students 
to be a part of tournament play, in addition to the regular season. 
Th e fi ft h and sixth grade girls are involved in basketball and vol-
leyball play days. Seventh and eighth grade girls’ basketball and 
volleyball are involved in tournaments. Th e fi ft h and sixth grade 
boys are involved in basketball play days. Seventh and eighth 
grade boys’ basketball are involved in tournaments. In addition 
the seventh and eighth grade boys’ fl ag football team has the op-
portunity to qualify for league playoff s which off ers the highest 
level of competition. 

Th e fi ft h through eighth grade boys and girls compete in 
two relay meets, a home dual track meet, a large invitational 
cross country meet at Eisenhower Park, and two other large track 
meets held at local high schools. 

In order to culminate the sports year on a positive note and 
to give recognition to the eff ort put forth by the students, Zion 
Athletics holds an annual sports banquet. Here coaches, family, 
and friends of the athletes gather together to watch as the athletes 
are honored. Each student who participates in a sport receives a 
special name plaque that provides positive reinforcement for all 
who took part. Th is banquet is held at the end of May.
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C2. Parent/Community Involvement
How does the school leadership employ a wide variety of 
strategies to ensure that parental and community involvement 
is integral to the school’s established support system for its 
students?

Zion’s parents and the surrounding community are con-
tinually involved in the daily operations of the school for the 
benefi t of the students. Parents and other community members 
are involved in advisory groups, volunteer services, curriculum 
development eff orts, and fundraising.

Student involvement with the community begins in the 
primary grades and continues through the eighth grade. Children 
in kindergarten through second grade are taken on fi eld trips to 
Centennial Farms, Legoland, the Santa Ana Zoo, on an Amtrak 
train, the local fi re department, whale watching, the beach, the 
park, Clark Park, Performing Arts Center, the Kellogg House, 
Knott’s Berry Farm, and to the Long Beach Aquarium. Children 
in third through fi ft h grade are taken on fi eld trips to the local 
library, the Discovery Science Center, water festival, Natural His-
tory Museum, Ocean Institute in Dana Point, Indian Museum, 
Ranch Los Alamitos, Inside the Outdoors in the upper Newport 
Back Bay, to the theater, Sacramento, San Juan Capistrano Mis-
sion, the Los Angeles County Fair, Angel Stadium, the Crystal 
Cathedral’s Glory of Christmas, Civil War Drum Barracks, and 
live stage performances. Children in sixth through eighth grade 
have the opportunity to go on the Pilgrim in Dana Point, Skirball 
Educational Center, AstroCamp, Medieval Times, Lutheran High 
School visitation, Universal Studios, Washington D.C., Santa 
Ana Courthouse, Museum of Tolerance, Magic Mountain, and 
Concordia University. Students in eighth grade also have the op-
portunity to attend Outdoor Education for hands-on educational 
experiences.

Student growth is important. Th erefore, activities with the 
community are coordinated in various areas. Students partici-
pate in the following community programs: Scholastic book fair 
sponsored by the Parent Teacher Student League (PTSL), campus 
service projects, community service projects, food baskets, toy 
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drives, creating cards for the service men and women, creating 
cards for seniors, Bible and school supply donations for hurricane 
victims, Toys for Tots, recycling cans and bottles, Chess Masters, 
and Happy Feet. 

Our students are exposed to several professions at a young 
age. We have speakers and community workers visit who bring 
the curriculum to a real-life perspective. We also read books 
about various occupations. We encourage the students to think 
about how they can use the gift s that God has given them to help 
and improve our community. 

Members of the community are invited into our school 
as speakers as well. Th e local regional occupation program has 
sent in a group of nurses that discussed germs and proper hand 
washing to our kindergarten and fi rst grade students. Also in fi rst 
grade, Th e Animal Guys, Inc. has brought unique rainforest ani-
mals to enhance our habitat unit. John Abram (Animal Magic), 
the Orange County Department of Water (Water Works), and 
Aqua Smart, have visited our school for special assemblies. 

Parents are involved at the school to enhance the tie be-
tween the students’ homes and the school. Th is relationship helps 
foster a stronger learning environment for the students. Parent 
volunteers have been used for such things as: planning holiday 
parties, thanksgiving feasts, fi eld trip chaperones, classroom 
helpers, copiers, making little beginning reader books, reading 
with students and with small groups, testing students, ice cream 
fundraisers for fi rst grade, grading papers, fi ling student work, 
assembling the classroom games and centers, guest readers, guest 
for physical education, snack sale fundraiser for third grade, 
cooking class assistants, boy scout leaders, girl scout leaders, driv-
ers for sporting events, supplying refreshments, and organizing 
the eighth grade Washington D.C. trip.

Fundraising events also require participation from our 
parents throughout the school year. Fundraisers are conducted as 
the need arises. Projects and fundraisers such as sales of gift  wrap, 
candy, cookie dough, pizza lunches, hot lunches, and yogurt 
have enabled the school to purchase items not covered under the 
school budget. Some of the items purchased through fundraising 
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have been computers, classroom library books, P.E. equipment, 
art supplies, listening center materials, emergency supplies stor-
age bin, and library furniture. 

Many parents get involved with Zion Lutheran School 
through the organization called Parent Teacher Student League 
(PTSL). Th e purpose of this organization is to promote Christian 
fellowship among the faculty, the parents, and the students of the 
school. Th e PTSL helps organize room mothers for all grade lev-
els, sponsors grandparent’s day, In-N-Out Burger day, organizes 
the christmas boutique, conducts fund raisers, organizes celebra-
tions for teachers, supports faculty luncheons, and organized a 
Family Event. Any parent or guardian of a child enrolled in Zion 
Lutheran School, as well as the faculty, can be a member of the 
PTSL. Appointed members of the PTSL board meet monthly to 
discuss and organize fundraising events and projects throughout 
the year.

Along with parental involvement, communication with par-
ents is of vital importance to the Zion staff . Daily communication 
comes in the forms of notes sent home, phone calls, web sites, 
and e-mails. Weekly communication is given by way of classroom 
newsletters, weekly homework sheets/assignment books, home-
work folders, an end of the week progress report, and behavior 
contracts. Additional sources of communication include back-to-
school night held at the beginning of the year, discipline sheets, 
homework sheets (missing or late assignments), and study sched-
ules.

Parents with students in grades two through eight receive 
mid-quarter progress reports for their children. Parent/teacher 
conferences are held in the middle of the fi rst and third quarters. 
Report cards are given at the end of each quarter. Any other prog-
ress report for an individual student is done at the discretion of 
the teacher or at the request of a parent. 

Communication beyond the classroom is also important 
for a student’s success. Parents are also informed of school and 
church events and news. Th rough the weekly newsletter entitled, 
Th e Lion’s Tale, parents are notifi ed of school wide events and 
important information. Th ey are also notifi ed of parent volunteer 
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opportunities outside of their child’s classroom. Th is newslet-
ter is distributed every Wednesday and can also be viewed on 
the school website. Th e church bulletin is yet another way to get 
information about the events that occur at the church or school. 
Th ese bulletins are handed out on Sundays. Our school web site 
provides another means of communication that is updated weekly 
by our technology coordinator. Th is site off ers educational links 
for parents and students, as well as teachers. 

SUPPORT FOR STUDENT AND ACADEMIC GROWTH

Future Growth

COMMUNITY SERVICE PROJECTS

Zion needs to develop more outreach community service proj-
ects, that go beyond our school community.

READING SPECIALIST/ LEARNING SPECIALIST

Zion is in need of a part-time reading specialist and/or learning 
specialist, who would be available to work with teachers to pro-
vide suggestions to assist struggling students and students with 
learning disorders, including a pull-out program for one-on-one 
attention. Examples: retired and/or former teachers with possibil-
ity of tuition reduction.

EDUCATIONAL RESOURCES

Zion needs to provide educational resources for parents. Ex-
amples: the Phonics Game, parenting materials: books, videos, 
magazines, parenting classes/seminars, resources for parents to 
check out, parenting workshops, additional attachments to the 
parents on the Lion’s Tale.

NOTIFICATION PROGRAM

Zion is in need of a program that will notify all levels of the 
school staff , including the aft er-school staff , of medical notes and/
or early departure notices. 

Support for Student 
and Academic 

Growth

FUTURE GROWTH



77

2006 WASC/NLSA REPORT
ZION LUTHERAN SCHOOL

CHAPTER IV

Self-Study 
Findings

Support for Student 
and Academic 
Growth

FUTURE GROWTH

INTER-GRADE LEVEL EXPERIENCES

Zion needs to build more community throughout the diff erent 
grades by enhancing the opportunity to have diff erent grades 
come together. Examples: upper grade and lower grade buddies, 
reading experiences with an older student.

UTILIZATION OF TECHNOLOGY FOR COMMUNICATION

Zion needs to develop a means to communicate through tech-
nology. Examples: classroom newsletters, classroom websites, 
distribute Lion’s Tale via e-mail.

Evidence Examined
Evidence examined by this focus group was collected by: 
teachers-Angela Drevlow, Starlayne Fox, Kimberly Burke, Prin-
cipal-Julie Kangas; school support staff -Linda Romano, Schools 
Board Member-Sue Rogers, and Parents-Kellie Lowe, Karla Webb. 

• Questionnaires (Eff ectiveness of student services, Commu-
nity and parental involvement)

• School website
• School-age care and activities
• Yearbook
• Church ministries (children’s ministries, youth group, ju-

nior youth group)
• Opportunities to serve in worship (acolytes, singing in 

church, ushering, sound system, Sunday school helpers, 
Christmas Advent services)

• Parent Teacher Student League (PTSL)
• Scouts (boy scouts and girl scouts)
• Chapel off erings (missionary support and Salem Lutheran 

Church in Louisiana)
• Tuition assistance
• Lutheran High (art festival, elementary visitation day)
• Track meet at local a high school
• Aft er-school sports program
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• Jump Rope for Heart (American Heart Association)
• Student council
• Band
• Field trips
• Grandparents day
• Community speakers
• Fundraising
• Science fair
• Workshops for teachers (Anaheim School District, 

California Association of Private Schools Organization, 
Lutheran Educators Conference, Private School Advisory)

• Newsletters (School, Classroom, Parent)
• Handbooks and directories
• Drama productions
• Scholastic book fair
• Orange County Youth Expo
• Orange County Spelling Bee
• faithlift 
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D1. Resources
Are there available and suffi  cient resources to sustain the 
school program, and are they eff ectively used to carry out the 
school’s purpose and student achievement of the expected 
schoolwide learning results?

Zion Lutheran School has been blessed with an abundance 
of resources that enhance the spiraling curriculum, create a safe 
and productive environment for learning, and enable the class-
rooms/facilities to be equipped for all areas of growth, success, 
and academic achievement.

Zion Lutheran Faculty, Administration, 
and Support Staff 
Th e greatest resource that we have are the members of our fac-
ulty, administration, and support staff , who are committed to the 
purpose of the school and skilled in providing an educational 
environment for learning.  In numbers, we have one full time 
principal, one assistant principal (one hour per day release time), 
and fi ft een classroom teachers in grades K-8.  Additionally, we 
have a technology coordinator/librarian for grades K-8, and a 
boys’/girls’ athletic director.   We contract a part-time band in-
structor for grades 4-8.

Our support staff  consists of a secretary, a bookkeeper, an 
offi  ce assistant, a library assistant, classroom aides, School Age 
Care personnel, bus driver, coaching staff , hot lunch facilitator, 
and several daytime/evening maintenance personnel.  We have 
also been blessed with many volunteers.  

Zion Lutheran School Facility
Zion is proud of its facility which encompasses an area of ap-
proximately nine acres.  Th e size of the property not only off ers 
room for large classrooms, offi  ces, the library, and computer lab, 
but also provides a lot of open space for students to play.

We have an excellent playground for the lower grades, just 
west of the fi rst and second grade classrooms.  It has new, ap-
pealing equipment with woodchips for safety, a sandbox, and a 

D1. RESOURCES

Resource 
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concrete area equipped with tetherball and basketball.
On the east side of the campus, there is an excellent area for 

upper graders that includes basketball courts, two soft ball fi elds 
(one with a large backstop and dug-out), and plenty of room for 
football. Th e concrete area provides room for foursquare, teth-
erball, and volleyball. Near the restrooms, there is an equipment 
room, locker room, and a refrigerated milkroom.

Th e Parish Hall is the location of a terraced room for mu-
sic instruction; a full kitchen that is used during the school day 
for hot lunch programs, electives and special events; and rooms 
used for adult Bible studies. Th e Fellowship Hall, also known as 
the gym, has basketball courts, bleachers, a stage, restrooms and 
locker rooms. Many special events take place in the gym: namely, 
family church services; sports events and practices; indoor play 
on rainy days; theater productions; grandparent’s day; Christmas 
boutique; science fair; Advent by candlelight; graduation banquet; 
and congregational voter’s meetings.

Located in the center of our campus is our main school 
building.  It contains the following:

 • Ten classrooms
 • library and library offi  ce
 • computer lab
 • teacher’s workroom
 • AV media storage room
 • science storage rooms
 • faculty lounge
 • school offi  ce and fi rst aid center
 • faculty restrooms

All of these extra additions to our facility enable the staff  to 
prepare for the day and are essential to making it a comfortable 
work-related environment.

In November 2002, we expanded our facility with a new 
building containing nine more classrooms, a full kitchen, two 
locker rooms, a laundry room, and a maintenance offi  ce. Th e 
central portion of this building is used for school-age care (SAC) 
and summer day camp (SDC). Th ere is also an offi  ce in the build-
ing for our SAC/SDC Director and a workroom for the teachers.  
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To the south of the new building, separated by a concrete play-
ground, we also added a new maintenance building. 

Safety and Maintenance of the Facility
Due to the size of our campus, it is essential that we conduct 
maintenance and upgrades on a regularly, scheduled basis.  With-
in the last three years many improvements have been made to 
enhance and refurbish our facility, some of which are as follows:

•  New carpeting was installed in the offi  ces and teacher’s  
lounge in the main building..

•  Th e faculty restrooms were refurbished
•  New carpeting was added to the classrooms in the Fellow-

ship Hall.
•  Bathrooms were refurbished in the Fellowship Hall.
•  Th e main school building was repainted.
•  During the summer of 2005, a storage container was pur-

chased to house the earthquake/disaster supplies.
•  Th rough fundraising events we are earning the amount 

necessary to begin building our new lunch area.

In order to maintain the facility on a regular basis, Zion employs 
a custodial staff  which the Business Manager oversees.  Zion 
employs a nighttime custodial service which the Maintenance 
Supervisor oversees.  Th e tasks performed include vacuuming 
of all classrooms and offi  ce areas; removal of trash; cleaning and 
disinfecting of sinks and toilets; damp mopping of fl oors; and 
replacing soap and paper supplies as needed.

Zion also employs a daytime maintenance team under the 
guidance of the Business Manager and the Maintenance Supervi-
sor.  Th ey provide such services as cleaning the outdoor lunch 
tables, sweeping the grounds at the beginning of each school day, 
as well as  cleaning the drinking fountains.  

Lawns are mowed and edged on a weekly basis and areas are 
raked as needed.  Th e gymnasium fl oor is cleaned following large 
group activities and before sports events to assure a safe environ-
ment for our students and guests.  During the Christmas break 
and the time before the new school year begins, a more thorough 
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cleaning is done which includes fl oor stripping, rewaxing, carpet 
cleaning and window washing.

In addition to a hired custodial staff , Zion families are given 
the opportunity to participate in “Saturday Work Days” which 
are held several times each year.  Activities may include paint-
ing, repairing, planting, trimming, and doing any other chores as 
necessary.

Th e reporting of repairs or damages is coordinated through 
standard requisition forms that give all the details for the request-
ed repairs.  Th ese forms are given to the principal who, in turn, 
informs and directs the requests to the maintenance personnel.

Campus Security
Zion Lutheran School wants the students and parents to feel that 
our campus is a safe place for them to come each day.  Security, 
especially in our times, is a very important issue and we have 
taken the following measures to ensure that the campus is as safe 
as possible:

•  fully-gated campus
•  19 walkie-talkies in circulation around the campus, in all 

buildings
•  telephones (which also serve as intercoms) in every class-

room on campus.
•  monthly earthquake and fi re drills  
•  more inclusive disaster drills several times each year
•  ID badges for visitors
•  staff  training in the areas of CPR and First Aid
•  fi re sprinkler system added to the main school building

Th e Annual Budget for Church and School
Th e annual budget process involves administrative staff , the 
boards responsible for each department, the board of directors, 
and the congregational voters assembly.  Th e process begins at the 
board level. Each board develops a budget based on the needs of 
the department. At this point tuition increases are considered if 
the resources are needed to cover curriculum and supplies as well 
as faculty and staff  salaries. Department budgets are then submit-
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ted to the chairman of the fi nance board for compilation into 
a preliminary draft  of the total budget.  If the budget does not 
balance, the board of directors asks the boards via the administra-
tive staff  to make adjustments to bring the budget into balance.  If 
the administrative staff  is unable to balance the budget, the board 
of directors will decide on the necessary changes.  Th e budget is 
then presented to the congregational voters assembly for ap-
proval.

Th e fi nance board in conjunction with the Treasurer is 
responsible for maintaining all fi nancial records.  Th e church 
accountant and the school bookkeeper handle the day-to-day 
procedures.  School tuition, ECEC, and SAC fees are billed and 
collected through the school offi  ce.  Th e school bookkeeper 
records all payments and submits them to the church accoun-
tant for deposit.  Tuition accounts receivable is tracked using 
the School Minder program by Hunter.  At month’s end, totals 
are submitted to the church accountant and are recorded on Th e 
Shepherds Staff  program, used for church fi nances.

School tuition payments are generally collected over ten 
months from August through May. Registration payments help 
to keep cash fl ow suffi  cient in June. A discount is off ered to pay 
full tuition in August which helps to cover large textbook expen-
ditures and enable savings to be set aside for possible July cash 
shortages (most ten month teachers are paid over 12 months).

Th e audit committee is appointed annually by the president 
of the congregation.  Th e parish building fund makes the mort-
gage payments on the fellowship hall (gym) and the new school 
addition which is not a part of the general budget. Bleachers in 
the gym were also provided by the building fund.

School chapel funds are designated by faculty departments.  
Donations collected from students have benefi ted the Hearts for 
Jesus program, Black Buff alo (missionary to the American Indi-
ans), and Hurricane Katrina victims.  Our Walter Knigge Tuition 
Assistance fund has also received chapel donations.
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Alternate Funding Sources
Th ere are many sources from which we receive the funds 

for purchasing educational material at Zion. Th e focus group has 
prepared an exhibit that examines the following areas:

 •  Title Funds
 •  AAL grants (now Th rivent)
 •  Scholastic book fair
 •  Fall fundraiser
 •  Wish list
 •  Endowment board donations
 •  Community fi esta 
 •  Classroom accounts
 •  Tools 4 Schools

Curricular Materials
Curricular materials are reviewed by the faculty in asso-

ciation with the Orange County Lutheran Schools Curriculum 
Committee schedule.  In addition, the California State Board of 
Education standards are also reviewed before textbook selection 
is begun.  

Faculty members are encouraged to visit the curriculum 
labs in Orange and Los Angeles Counties to view the various 
textbooks which are available.  Textbooks and other materials 
are then reviewed by the faculty in department meetings.  Aft er 
the departments have had a chance to reach a consensus, each 
department presents its curricular choice to the rest of the staff .  
At this time the faculty is given a chance to compare/contrast 
various textbook series.  Once the faculty has selected a textbook 
series, the principal provides the information on the availabil-
ity of funding for the purchasing of new textbooks. Depending 
upon the cost of replacing all eight grades’ worth of curriculum, it 
sometimes becomes necessary to divide the purchases over three 
years.  Usually the replacement series starts with the kindergarten 
through second grade department, then the third through fi ft h 
grade department, and fi nally the sixth through eighth grade de-
partment. Th e principal is responsible for communicating to the 
Schools Board the faculty’s recommendations so that they may 
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give fi nal approval to the textbook selection(s).
Beyond the regular classroom textbooks, teachers are also 

given the opportunity to purchase magazines or newspapers to 
enhance their curriculum.

In addition to the budgeted amount for curricular material, 
the PTSL has helped to supplement the costs of curricular materi-
al.  PTSL gives each teacher a designated amount of money at the 
beginning of the school year to be used for classroom supplies.

Technology
Technology is an important necessity that enables us to be 

better equipped to communicate, share information, research, 
calculate, and sort data.  It is used in the background of every area 
of campus life:  in the offi  ce as we print out the Lion’s Tale, email 
correspondence between other schools, keep ledgers of expenses, 
register students, calculate tuition, and much more; in the library 
as we use the automation system and the Accelerated Reader 
computerized tests; by the yearbook committee as they organize 
the pages of photos for the yearbook; by the teachers as they 
communicate with other schools via email, check for new lesson 
plans on the Internet, calculate grades with their gradebook pro-
gram; create classroom newsletters, and much more; integrated 
into the lessons in the classrooms as the students and teachers 
use technology to enhance the learning experience.

Computer Lab
Th e center for technology at Zion is the computer lab which is 
located on the west end of the library.  Th e computer lab has been 
the location for instruction on a scheduled basis for the students 
from kindergarten through eighth grade, as well as the location 
for in-service training for our teachers.  It is an enclosed room 
equipped with 12 eMacs and fi ve wireless ibooks.  It has a large 
32 inch TV/Monitor that is used for instruction.  All of the com-
puters in the lab have access to the Internet via DSL and most are 
equipped with CD burners or DVD burners.  Teachers are able, 
with the equipment that we have, to connect to the Internet for 
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lesson plans, print out reproducible material for their classrooms, 
edit video from their classrooms and burn it to DVD, save photos 
from fi eld trips on CD and much more.

Students, beginning at grade fi ve, are able to use the com-
puters in the lab to access the Internet for research purposes.  
Th ey are required to fi ll out an Internet-use agreement, signed 
by their parents, in order to use the lab beyond their scheduled 
classroom sessions. On-line Internet safety is provided through a 
program called AOL@SCHOOL which is a free fi ltering system 
for schools.

Th e computer lab is also the location for administering 
the S.T.A.R. reading test that is given to the students in grades 
two through eight. It is given several times during the year to 
determine the independent reading level of the students.  Th e 
tests provide an extensive report on each student’s reading range 
which, in turn, will enable us to help them select books from 
the Accelerated Reader book lists. Aft er the student reads an AR 
book, they can take a book test in the library and accumulate 
points for their eff orts that transfer to rewards. 

Web Page
Th e technology coordinator maintains a Zion web page that is 
helpful to:

•  inform the parents of newsworthy events each week (Lion’s 
Tale online) 

•  provide links for students to use at home to complete 
homework assignments

•  post a list of Accelerated Reader books per grade level
•  provide links to classroom web pages where teachers can 

post assignments

Th e Zion Lutheran School web page is www.zionanaheim.org/
schools. From the school web site we can also access the church 
web site or go directly to the churches site by going to 
www.zionanaheim.org.
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Technology Plan Budget And Fundraising
A computer lab and technology program is a costly, ongoing 
venture for our school.  It requires a budget of its own and re-
quires constant upgrading in order to maintain its eff ectiveness.  
Hardware has to constantly be upgraded and soft ware has to be 
replaced by newer versions. Th ere are yearly fundraising opportu-
nities to add more hardware to the lab and, in turn, the hardware 
from the lab is placed into the classrooms.

A detailed plan has been prepared which looks ahead to the 
future needs of the school in the area of technology.  Th is plan, as 
well as the technology curriculum, is available for the committee 
to examine in the exhibits. 

Classroom Computers
All of the classrooms at Zion Lutheran School have one or more 
computers.  Th e iMac in each classroom is used by the teacher for 
their gradebook program, access to the Internet, email, and pro-
duction of classroom newsletters and worksheets.  Each teacher 
has a printer in their classroom that is maintained by the technol-
ogy coordinator.  If there is a second computer in the classroom, 
it is usually used by the students for writing, playing educational 
games, or for taking Accelerated Reader tests.  

Library
Zion Lutheran School has a large library in the center of the 
elementary building.  Th e library is fully automated and bar-
coded using the Alexandria “Companion” computer program.  All 
students have been issued a library card that also has a bar code on 
it to facilitate our check-out, check-in system.  Due to our pro-
ceeds from the Scholastic book fair, a PTSL event, we were able to 
purchase a new computer and printer to begin our current school 
year (2005-2006).  We were also able to pay for the new version 
and update to our automation system that will enable us to set up 
several client computers where students can access the database to 
our library.  We also received a wonderful donation from a memo-
rial fund in order to purchase a new swivel bookcase and a new 
handcraft ed wooden dictionary stand, new dictionary, and globe. 
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Th e library has an administrator, who is also the technology 
coordinator for the school.  In addition, it is staff ed by one part-
time librarian.  

New to the library this year (2005-2006) is the ability to give 
the students an Accelerated Reader test in the library aft er they 
have read their AR book. Previously, the tests were given in the 
classrooms by the classroom teacher.  

AV/Media Resources
Th e school is equipped with an abundance of AV equipment, 
most of which has been provided by PTSL fall fundraiser dona-
tions. All classrooms, in both buildings, have TV/VCR-DVD 
combos.  All of the TV’s are suspended in the classrooms.  Most 
of the classrooms have overhead projectors or have access to an 
overhead projector.  All of the classrooms have a cassette record-
er/CD player. 

All AV media equipment is purchased and maintained by 
the technology coordinator.  Most of the AV media equipment 
has been purchased over the years by funds that were designated 
from individual family donations, from fundraising events such 
as TOOLS 4 SCHOOLS, or from PTSL fall fundraisers.

We have a central location (AV closet in the hallway) where 
a large supply of videos, DVD’s and other educational resources 
are available on a check-out basis.  An inventory of AV media 
resources has been prepared by the Technology Coordinator and 
is available for the committee to examine.

Th e school also has the following AV media equipment that 
can be checked out on a temporary basis by the classroom teachers: 

• a data projector on a cart with stereo speakers and a VCR/
DVD combo for projecting movies on a big screen 

• wireless ibook laptop computers from the lab that can 
be connected to the projector for displaying PowerPoint 
presentations on the big screen or Internet web sites for 
classroom viewing

• Four digital cameras that can be used for taking photos on 
fi eld trips or at special on-campus events

• several movie cameras for recording video in the classroom
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Bus Transportation
One resource that is used oft en by the day school and summer 
SAC program is our Zion Lutheran School bus. We consider this 
a safety feature, as well, because it provides transportation on fi eld 
trips for an entire class so that the teachers are not dividing up the 
class and placing the students into individual family vehicles.  

Th e bus is a 66 passenger 1985 Bluebird, diesel, with 97,000 
miles.  Th e required inspections and maintenance are the respon-
sibility of the bus supervisor.  Th e bus is in excellent condition 
and has been recently painted.  Th e bus follows a schedule of 
having a regular 45-day inspection (year round) and an annual 
inspection by the CHP.  We have our own, fully qualifi ed, and 
licensed bus driver for school fi eld trips as well as a fully qualifi ed 
and licensed driver for non-school related events. Sometimes it is 
necessary to charter a bus and a driver from other transportation 
companies.
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D2. Resource Planning
Do the governing authority and the school execute responsible 
resource planning for the future?

Zion’s Schools Board and principal work with the pastors 
and board of directors to eff ectively plan for future growth.  Every 
Wednesday the administrative staff  (pastors, principal, and direc-
tors of various ministries) meet as a group to discuss concerns, 
future events, and other matters which pertain to Zion’s well-be-
ing.

Th e Schools Board, board of trustees, board of elders, 
children’s ministry board, fi nance board, and other in adminis-
tration, meet monthly.  Th ese groups then send representatives 
to the executive governing authority, the board of directors. Th e 
board of directors has used the Planning for Growth master plan 
to implement the following: 

• Full-time maintenance supervisor
• Construction of additional education building
• Fire extinguisher, alarms and sprinkler system
• Staircases repaired
• New science curriculum for grades kindergarten through 

eight
• New social studies curriculum for grades kindergarten 

through eight
• Assistant principal (5 hrs/week)
• Renovation of restrooms in elementary school plus parish 

hall
• Arts Attack curriculum implemented in grades kindergar-

ten through eight
• Library automation system updated (new soft ware & hard-

ware)
• Accelerated Reader library expanded and more tests pur-

chased
• New overhead projectors
• New AV equipment in classrooms (DVD/VCR combos, 

TV’s, and a new projector for school-wide usage)
• New desktop and laptop com puters in the lab

D2. RESOURCE PLANNING

Resource 
Management and 

Development
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Much on our master plan has been accomplished but there are a 
few areas that need to be addressed.  Th ey are as follows:

• Salary base increase
• Special resource person
• Spanish foreign language program implementation

In order to fi nance the daily operations of the school, these mar-
keting strategies have been used:

•  Hot lunch fundraisers
• PTSL fundraisers (especially the fall fundraiser and Scholas-

tic book fair)
• Classroom fundraising programs
•  Walter Knigge tuition assistance fund
•  Christmas boutique
• Community fi esta

Marketing Strategies for increasing enrollment;
• $500 referral incentive
• Other Lutheran church discounts
• Val Pak advertising
• Contacting area pre-schools
• Newspaper ad
• Phone book ad
• Chamber of Commerce advertisements and mailings
• Christian Business directory

Source of revenues:
• Tuition and registration
• Title Funds
• Endowment board
• Family donations
• Matching funds with Th rivent
• Wish list compiled by the staff  and faculty
• Tools 4 Schools
• General Mills boxtops  

D2. RESOURCE PLANNING



92

2006 WASC/NLSA REPORT
ZION LUTHERAN SCHOOL

CHAPTER IV

Self-Study 
Findings

Resource 
Management and 

Development

RESOURCE MANAGEMENT & DEVELOPMENT

Future Growth

FIVE-YEAR STRATEGIC PLAN

A study is needed to determine how we compare to other schools 
in the area, as well as in the District.  What can we do to improve? 
What strategies can be implemented to attract new students and 
families to enroll in our ECEC and elementary schools? Th ese are 
just some of the questions we need to answer in order to grow as 
a school.

 

TEACHER SALARY INCREASE

We want our teachers to stay at Zion!  We need to provide salaries 
that are  comparable to the salaries at other Lutheran schools as 
well as local (Orange County) private schools. Zion faculty and 
staff  deserve increased salaries in order to attract and maintain a 
quality and dedicated staff .  

TECHNOLOGY 

Zion needs to upgrade the classroom computers enabling all 
teachers to be on-line, connected to a server, with the ability to 
process grades and host classroom web pages.   Th ere is an im-
mediate need to be able to communicate more eff ectively with 
other staff  members, students, and parents.  Secondly, there is a 
demand for more data projectors to enable the staff  to instruct the 
students with PowerPoint. More students are also seeking ways to 
develop some of their presentations with PowerPoint by project-
ing them to the class.  As society grows dependent on technology, 
we must prepare students for the future.

A MUSIC PROGRAM FOR THE SCHOOL 

Th ere is a demand for a school wide music program at Zion.  Th is 
program would provide grade level instruction, with a music 
teacher that can direct and organize special music events as well 
as classroom singing at Sunday services throughout the year.

FUTURE GROWTH
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PUBLIC RELATIONS

In order to attract new families to Zion, an eff ective public re-
lations program needs to be established and implemented in 
surrounding areas such as Fullerton, Brea, and Buena Park.  Such 
a program needs to be on-going with special interest given during 
peak enrollment times.

IMPROVEMENTS TO OUR EXISTING FACILITIES

Carpeting, earthquake proofi ng, a new phone system, cable hook-
up in the new building, and maintenance of the lunch table areas 
and the concrete around the lunch areas.  

Evidence Examined
Th e focus group consisted of Dottie Rupe, teacher; Judy Bakalyar, 
teacher; Rene Drevlow, Technology Coordinator/Librarian; 
Kendell Blake, teacher; Mark Lofi nk, teacher/Assistant Principal; 
Sheri Morales, Business Manager; Lynn Cudd, Schools Board 
member; Robin Marks, parent and Lea Anne Bennett, parent and 
aide.

Evidence examined by this focus group is as follows:
• Annual church budget
• Annual audit
• Endowment fund
• Tuition assistance/Walter Knigge fund
• Tuition/registration
• Parish contributions
• Family donations and individual donations of instrutional 

materials
• Wish list compiled by staff  and faculty
• PTSL fundraisers (fall fundraiser and the Scholastic book 

fair, to name a few)
• Community fi esta
• Individual classroom fundraisers

FUTURE GROWTH



94

2006 WASC/NLSA REPORT
ZION LUTHERAN SCHOOL

CHAPTER V

Schoolwide 
Action Plans

Task 1—Develop a fi ve-year strategic 
plan
RATIONALE

We need to assess our goals annually, take steps to achieve the 
goals set forth by the Strategic Plan, and create an on going cycle 
to carry out the Strategic Plan.

ESLR’S ADDRESSED

All ESLR’s will be addressed indirectly.

Action Step  1

Designate a strategic planning team (SPT) that 
includes all stakeholders
Timeline

Summer 2006
Responsible Person(s)

Principal, business 
manager, Schools 
Board

Resources

School families, high 
school families, ad-
ministrative staff , 
Schools Board, board 
of directors

Assessment of Progress

A team of at least 
fi ve members is 
established

Means to Report Progress

Staff  meetings; admin-
istrative staff  meeting; 
board of directors 
meeting

Action Step  2

Review previous and current enrollment trends 
in the area and of other Lutheran schools
Timeline

Winter 2006/07
Responsible Person(s)

Principal, Schools 
Board, Strategic 
Planning Team 
(SPT)

Resources

Regional enrollment 
report, Anaheim 
School District enroll-
ment

Assessment of Progress

Report detailing 
school populations

Means to Report Progress

Staff  meetings showing 
enrollment data from 
public, private, and Lu-
theran schools
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Action Step  3

Evaluate the salary and personnel structure
Timeline

Spring 2007
Responsible Person(s)

Salary review com-
mittee, principal, 
business manager, 
SPT

Resources

Tuition scale, salary 
matrix, District guide-
lines, grants, third 
source funding

Assessment of Progress

Faculty and staff  sta-
bility; positive staff  
morale

Means to Report Progress

Principal reports to the 
Schools Board; Schools 
Board reports to the 
board of directors

Action Step  4

Establish a timeline of what needs to be ac-
complished in the two previous steps as well as 
integrate the WASC Self-Study to ensure con-
tinuation of the strategic plan past fi ve years
Timeline

Winter 2006 for 
initial plan

Spring 2009 
plan review 
the plan, make 
alignments, and 
plan the next 
fi ve years

Responsible Person(s)

SPT, faculty and 
staff , principal

Resources

Current families, 
former families, 
faculty and staff , 
adminstrative staff , 
Schools Board, board 
of directors, WASC 
recommendations, 
enrollment trends, sal-
ary review report

Assessment of Progress

Every three years 
extend the Strategic 
Plan by three years 
to ensure the con-
tinuation of it

Means to Report Progress

Publish the timeline 
and plan
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Task 2—Increase the use of technology 
by teachers
RATIONALE

In order for the school to function at its best, it is important that 
Zion keep up with technology, and stay in touch with the latest 
advancements in hardware, soft ware, and peripherals that can 
make our educational institution more effi  cient and our technol-
ogy education more complete.

ESLR’S ADDRESSED

Academic

Action Step  1

Upgrade the computers in the classroom
Timeline

Yearly
On-going

Responsible Person(s)

Technology coordi-
nator

Resources

Budget (Comp. Plus), 
lab fundraiser, wish 
list (donations), PTSL 
fundraiser

Assessment of Progress

Observation of us-
age; add a minimum 
of two new comput-
ers yearly

Means to Report Progress

Written into technol-
ogy plan; shared by 
reporting to the staff  at 
meetings

Action Step  2

Increase the number of data projectors per 
department
Timeline

Completed by 
2006-2007

Responsible Person(s)

Technology coordi-
nator

Resources

Wish list (donations), 
PTSL fundraiser

Assessment of Progress

Observation of 
usage; one data 
projector per de-
partment with cart 
(three total)

Means to Report Progress

Written into technol-
ogy plan; shared by
reporting to the staff 
at meetings
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Action Step  3

Purchase TeacherWeb accounts
Timeline

Fall 2006
Responsible Person(s)

Technology coordi-
nator

Resources

Budget (yearly)

Assessment of Progress

Staff  training com-
pleted; Survey 
teacher/parent/stu-
dent communication

Means to Report Progress

Results of teacher and 
parent survey

Action Step  4

Enroll in a yearly subscription to 
unitedstreaming.com
Timeline

2007-2008
School Year

Responsible Person(s)

Technology coordi-
nator

Resources

Budget (Comp. Plus), 
PTSL fundraiser, wish 
list, lab fundraiser

Assessment of Progress

List of classroom 
requests for videos 
recorded to DVD 
for classroom use; 
survey teachers and 
students

Means to Report Progress

Results of teacher and 
student survey; staff  
meetings

Action Step  5

Implement iSafe program
Timeline

Fall 2006
Responsible Person(s)

PSW District offi  ce, 
STAT (Schools 
Technology Advi-
sory Team)

Resources

Department of 
Justice (free)

Assessment of Progress

Parent/teacher/stu-
dent comments 
regarding internet 
safety at school and 
at home

Means to Report Progress

Written evaluation of
the program
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Task 3—Develop a public relations 
(PR) outreach program
RATIONALE

Zion needs to establish and implement an ongoing public rela-
tions program to increase enrollment and attract new families.

ESLR’S ADDRESSED

All ESLR’s will be addressed indirectly.

Action Step  1

Establish a public relations committee
Timeline

Fall 2006
Responsible Person(s)

Principal, staff , par-
ents, Schools Board

Resources

Professional PR 
consultant, sample 
brochures

Assessment of Progress

A team of at least 
fi ve members is 
established

Means to Report Progress

Communicate to 
boards through a 
report and sample 
product

Action Step  2

Create a new brochure
Timeline

Winter 2006
Responsible Person(s)

Principal, secretary, 
Schools Board, PR 
consultant

Resources

Teachers, ECEC staff 

Assessment of Progress

Input from all stake-
holders

Means to Report Progress

Distribute new bro-
chure
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Action Step  3

Distribute brochure to community
Timeline

Winter 06

Follow up with 
businesess to 
replenish bro-
chures once per 
quarter

Responsible Person(s)

Principal, boards, PR 
committee

Resources

Time

Assessment of Progress

Increased inquires;
incentive coupon

Means to Report Progress

Increased enrollment; 
returned coupons

Action Step  4

Conduct open house events for new families
Timeline

Spring 2007
Responsible Person(s)

Faculty, secretary, 
principal

Resources

Faculty, parents, 
technology, ministry 
groups

Assessment of Progress

People will visit; new 
enrollment

Means to Report Progress

New students; in-
creased enrollment

Action Step  5

Connecting activities for preschool students 
with school kindergarten
Timeline

Spring 2006
Responsible Person(s)

Teachers, ECEC, 
kindergarten teach-
ers

Resources

Teachers, students

Assessment of Progress

Students excited 
about “Big” school;
increased interest 
level

Means to Report Progress

Increased enrollment
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Task 4—Develop and establish a list of 
grade level objectives and expectations
RATIONALE

Th ere is a need to set specifi c learning result objectives and expec-
tations for each subject at each grade level. Th is will help establish 
where students should be at the beginning and end of each grade 
level as well as provide an overview of our curriculum for parents.

ESLR’S ADDRESSED

All ESLR’s will be addressed.

Action Step  1

Designate a planning team to establish 
guidelines
Timeline

Winter 2006
Responsible Person(s)

Focus Group B 
members

Resources

Faculty, parents who 
are educators

Assessment of Progress

A team consisting of 
at least 5 members

Means to Report Progress

Report at faculty meet-
ing

Action Step  2

Establish guidelines and curriculum cycle
Timeline

Spring 2007
Responsible Person(s)

Planning team
Resources

Curriculum
Assessment of Progress

Timeline established
Means to Report Progress

Report at faculty meet-
ing
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Action Step  3

Review current curriculum and state standards. 
(follow cycle)
Timeline

Winter 2007
Responsible Person(s)

Each teacher/grade 
level

Resources

Curriculum, state 
standards

Assessment of Progress

Clear goals/list or 
report to share with 
parents and perspec-
tive students

Means to Report Progress

Report to faculty; re-
port to Schools Boards

Action Step  4

Prepare a handout of all subjects for each grade
Timeline

One subject 
completed each 
Spring until all 
subjects have 
been reviewed

Responsible Person(s)

Teachers, planning 
team

Resources

Teachers

Assessment of Progress

All subjects com-
pleted by each grade 
level

Means to Report Progress

Handout to provide 
families
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Task 5—Hire a reading/learning 
specialist
RATIONALE

Zion is in need of a resource specialist who would be able to work 
with teachers to provide help for struggling students with learn-
ing disorders, and work with student either individually or in 
small groups

ESLR’S ADDRESSED

Academic will be signifi cantly addressed. All ESLR’s will be ad-
dressed indirectly.

Action Step  1

Designate a planning team
Timeline

Spring 2006
Responsible Person(s)

Teachers, PSW Dis-
trict, Schools Board 
member

Resources

Current staff , LCEF 
consultant, PTSL 
funds

Assessment of Progress

Request a consultant 
from the district

Means to Report Progress

Report to staff , report 
to Schools Board

Action Step  2

Hire a mentor to assist teachers
Timeline

Summer 2006
Responsible Person(s)

Principal, Schools 
Board

Resources

PTSL funds from Fall 
2005 fundraiser

Assessment of Progress

Helping teachers to 
meet students needs

Means to Report Progress

Report to staff 
report to Schools 
Board
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Action Step  3

Evaluate progress
Timeline

Winter 2006
Responsible Person(s)

Principal, teachers
Resources

Teachers, students, 
consultant

Assessment of Progress

Teachers share 
progress of student 
learning

Means to Report Progress

Report to principal 
from teachers; report 
to Schools Board

Action Step  4

Hire a specialist or train a person to work with 
small groups
Timeline

2007/2008 
School Year

Responsible Person(s)

Principal, Schools 
Board

Resources

Current families, 
former families, 
faculty and staff , 
adminstrative staff , 
Schools Board, board 
of directors, WASC 
recommendations, 
enrollment trends, sal-
ary review report

Assessment of Progress

Survey of students 
and parents being 
helped

Means to Report Progress

Report to principal, re-
port to Schools board
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Task 6—Increase salary base to 100% 
of the Pacifi c Southwest District 
guidelines
RATIONALE

Zion desires to increase the salary base to reach the standards 
that have been established by our district. Raising the base will 
help reduce staff  turnover, ensure quality recruitment of teachers, 
and help maintain a well trained, cohesive staff .

ESLR’S ADDRESSED

All ESLR’s will be addressed indirectly.

Action Step  1

Implement the public relations plan to increase 
enrollment
Timeline

On-going
Responsible Person(s)

Principal, Schools 
Board, business 
manger

Resources

Money for advertis-
ing, endowment board 
members

Assessment of Progress

More stability 
among staff 

Means to Report Progress

Brochure published 
and distributed; regis-
tration discount

Action Step  2

Investigate third-source funding
Timeline

On-going
Responsible Person(s)

Business manager
Resources

People, information 
regarding resources 
and grants

Assessment of Progress

Increase in partici-
pation

Means to Report Progress

Additional money
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Action Step  3

Develop a plan to increase the salary base over 
four years
Timeline Responsible Person(s)

Schools Board, sala-
ry review committee, 
board of directors

Resources

Outside sources, tu-
ition and registration 
fees, donations

Assessment of Progress

Milestone events and 
income increases

Means to Report Progress

Progressive changes 
to salary matrix base 
salaries
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Task 7—Write and implement an 
evangelism program for families with 
children in the school who have no 
church affi  liation
RATIONALE

Th e mission of Zion Lutheran Church and Schools is “Sharing 
Christ, Changing Lives.” Zion proclaims the love and forgiveness 
of Jesus Christ as our Savior.  Our desire is to improve in this area 
by establishing an evangelism plan that will minister to students 
and families who don’t have a relationship with Christ Jesus.

ESLR’S ADDRESSED

Spiritual

Action Step  1

Designate a planning committee
Timeline

Fall 2006
Responsible Person(s)

Teachers, evangelism 
board, pastors, youth 
minister

Resources

Teachers, other 
churches

Assessment of Progress

A team of at least six 
members 

Means to Report Progress

Faculty meeting; 
administrative staff ; 
Schools Board; board 
of directors

Action Step  2

Review what is currently taking place
Timeline

Winter 2006
Responsible Person(s)

All Staff 
Resources

Teachers
Assessment of Progress Means to Report Progress

Faculty meeting; 
administrative staff ; 
Schools Board; board 
of directors
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Action Step  3

Gather information from other schools
Timeline

Spring 2007
Responsible Person(s)

Evangelism Com-
mittee

Resources

Other churches and 
schools

Assessment of Progress

Survey
Means to Report Progress

Faculty meeting, 
Administrative Staff , 
Schools Board, Board 
of Directors

Action Step  4

Create formal plan
Timeline

Fall 2007
Responsible Person(s)

Evangelism Com-
mittee

Resources

Other churches and 
schools

Assessment of Progress

We evangelize to 
families regularly

Means to Report Progress

Families join Zion 
Church
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Guide for Evaluating the Christian Mission of 
Lutheran Elementary Schools

A. How is the school’s statement of philosophy/mission 
statement refl ected in the Operation of school, including ad-
ministration, instruction, co-curricular activities, and learner 
outcomes?

Zion Lutheran Church’s mission statement is as follows: 
Sharing Christ, Changing Lives. Zion Lutheran School developed 
its mission statement to be relevant to the school and the families 
we serve: Teaching Christ, Serving Families. Th e faculty and staff  
meet this goal each day as they share their faith and teach about 
Christ throughout the curriculum and co-curricular activities.

Th e faculty and staff  go out of their way to work with stu-
dents and families to meet their needs.

B. How is the staff  of the school involved in worship life, 
church and school activities, and ministries of the operating 
congregation? Be specifi c about the involvement of each staff  
member.

Th e staff  of Zion Lutheran School participates in worship 
and ministry in a variety of ways. Th e majority of staff  (11 out of 
18) worship regularly at Zion Lutheran Church, six of the remain-
ing staff  members worship regularly at other Lutheran Churches, 
and one staff  member worships at another church, not Lutheran.

Staff  also participate in varied ministries here at Zion such 
as choir (2), altar guild (1), Bible study (1), vacation bible school 
(1), elders (1), and youth (2). Many of Zion’s staff  members are 
active at other churches separate from Zion. Among these are 
Bible Studies, choir, Young Couples Ministries, and youth groups.

Several staff  members are involved in community sports, 
and one staff  member is involved in the Orange County Philhar-
monic Society. An additional staff  member is involved with the 
Orange County Principal’s Executive Committee. All of these 
activities are extensions of our teaching ministry as we reach out 
to others to share the Gospel.
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C. In what ways do students and their families participate in 
the life of their congregation?

Students and their families participate in the life of their 
congregation in a consistent and ongoing manner. Classes sing at 
varied Sunday services throughout the school year. Each depart-
ment leads the Advent services in December and participates in 
worship during National Lutheran Schools Week. Children and 
families have the opportunity to participate in our “Trunk or 
Treat” celebration in October. Students in eighth grade have the 
opportunity to join the clowning group faithlift  which shares the 
Gospel in a unique ministry. Other students in the elementary 
school are off ered the opportunity to join as a “Friends of faith-
lift ” and participate here on campus. Students in 8th grade also 
participate as acolytes on Sunday mornings. As a service opportu-
nity, students in all grades can make Valentine cards that are sent 
to the older members of our congregation. Many students current 
and alumni, attend the youth-lead worship service called Green 
Room on the fi rst and third Sunday of the month. Th ere are also 
students who participate in the Sunday morning praise band. 

D. Describe the nature of planned activities of communication 
and cooperation you have with your congregation.

Zion Lutheran Church and Schools have planned activities 
that allow for communication and cooperation. Th e Administra-
tive Staff  meets weekly to share upcoming events, plan activities, 
and discuss school and church business. Th e school’s weekly 
newsletter contains information about upcoming church events, 
and the church’s weekly bulletin and monthly bulletin contain 
information about the school and upcoming school events. A cal-
endar meeting is held each June to plan out activities for both the 
church and school. Youth planning and events are communicated 
with the students in the fi ft h through eighth grades personally by 
our youth director. Th e school invites the congregation to attend 
the school open house in the fall and spring of each year. Th e pas-
tors visit classrooms and teachers to talk with them personally. 
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E. Describe your school’s social-emotional-spiritual climate 
and its impact on the lives of staff , students, and families.

For the staff , Zion provides social functions (fun days and 
conferences) to allow them to unify. For students and families, 
there are also social functions provided such as pep rallies, sports, 
drama productions, school fi esta, family fundraising nights, and 
PTSL events. Th ese functions allow students to interact with 
students in the multiple grade levels and develop a strong sense of 
self and community.

Students, families, and staff  are provided with support from 
teachers, pastors, and elders to meet their emotional and spiritual 
needs. Th ey grow closer together through daily devotions, weekly 
chapels, and worship services, and strengthen their love and 
knowledge for Jesus Christ. 

F. Describe the worship experiences at the school and how stu-
dents and staff  participate. 

Th e teachers meet four out of the fi ve mornings each week 
for devotions lead by the teachers. Th e staff , students, and some 
parents worship together in our weekly chapel services lead by 
teachers, staff , guests, and pastors. Some teachers incorporate stu-
dents in the chapel service by having them lead in Bible readings, 
fl ag salutes, singing, or drama skits. Th e students also participate 
in leading classroom devotions or classroom prayers. Confi rma-
tion classes are lead by our pastors once a week for students at 
Zion, and by our youth director for public school students. 

Students at all of the grade levels participate in the “Na-
tional Day of Prayer”, grandparent’s day, and National Lutheran 
Schools Week by leading activities, singing, or gathering around 
the fl ag pole or stopping class for spoken and silent prayers. 

G. Describe specifi c programs and approaches which help fac-
ulty and staff  minister to each other and to the students. 

Morning devotions and staff  prayers are the primary ex-
amples that help the faculty minister to each other. Each staff  
member has the responsibility of leading the staff  in a daily devo-
tions once or twice during the school year. 
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Th e teachers minister to the students in several ways. Daily 
classroom devotions and classroom prayers are an important time 
for teachers and students as they share concerns and praises on 
their hearts. In the upper grades, teachers share the responsibility 
of morning devotions with their students as they help to lead the 
entire class in devotions. Th is helps to teach students how to min-
ister to their peers. Chapel is another great opportunity Zion has 
to spread the Lord’s Word to faculty, students, and parents. Praise 
is given to Jesus through song, words, skits, and guest speakers. 
Th e religion curriculum is also used as a time to minister to stu-
dents as they learn of Jesus’ works and miracles.

H. Describe how the school administrator carries out the role 
of spiritual leader.

 Th e school leader carries out the role of spiritual leader in 
many ways. She leads devotions in faculty meetings and is part of 
the devotion and chapel schedule. Her Christian attitude is evi-
dent in all her dealings with people and staff . She has a servant’s 
heart and seeks ways to make the day to day challenges of the 
teachers easier. Her notes of encouragement when she visits the 
classrooms are welcome and oft en saved. Her example of regular 
worship attendance and active participation at Zion Lutheran 
Church and school chapels are appreciated.

I. Indicate how your Lutheran school prepares students to 
share their faith with others: (Family, Peers, Non-Christians)

Zion Lutheran School prepares its students to share their 
faith with others in many ways. Students are prepared to share 
their faith with family and peers through classroom prayer 
lists, Bible study classes, class devotions, role playing situations, 
weekly memory, learning of Christian hymns and songs, the use 
of school theme, Advent services, confi rmation faith statements, 
team sports, emphasis on Christian sportsmanship, and teacher 
witnessing and sharing. 

Zion students also learn to witness to non-Christians espe-
cially through class prayer lists, memory, the learning of Christian 
hymns and songs, Advent services, plays, and service projects.  
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J. What outcomes are expected of students in the school as the 
result of their formal, religious theology instruction?

Students are encouraged to continue their faith develop-
ment by participating in fi rst communion and confi rmation. Th ey 
are also encouraged to use their training to be disciples to others 
around them. Many teachers share what it means to be a teacher 
and more importantly a Lutheran school teacher. Students are 
encouraged to become church workers by such as youth leaders, 
pastors, and teachers. It is the desire of Zion Lutheran School 
to have students leave the school with the values they have been 
taught and have those values refl ected in their words and actions

K. What specifi c things are done to help students apply the 
study of religion to daily life, school environment, home, 
church, service and/or involvement in the community?

Students are given many opportunities to apply their reli-
gion study. Prayer is a signifi cant part of our student’s life whether 
it be before lunch, at the beginning or end of the day, or through 
class prayer lists. Students are given opportunities to lead devo-
tions and lead school chapels here at Zion. Our faithlift  group 
has performed at other schools, the District offi  ce, and the PSW 
District educator’s conference. Students share their faith as they 
sing in church on various occasions or lead worship services. All 
of our students participate in community service projects here on 
campus, for others, and at home. Our older students complete 20 
servant hours during the school year doing things to help others. 

L. Describe your religion curriculum and your rationale for its 
development.

Th e current series of the religion curriculum at Zion Lu-
theran School is published by Concordia Publishing House 
(CPH). CPH is affi  liated with the Lutheran Church–Missouri 
Synod (LCMS) of which Zion Lutheran Church is a member con-
gregation. Th is curriculum was fi rst purchased in phases as it was 
published four years ago in 2001 for the odd-numbered grades, 
then the following year for the even-numbered grades, and fi nally 
purchased in 2003 for the kindergarten classes.
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In addition to the CPH curriculum, the teachers at Zion 
supplement this program with fl annel board Bible stories, Biblical 
hero videos, games based on Biblical studies, children’s Bible story 
books, confi rmation studies in the seventh and eighth grades, and 
in the fi ft h grade character portrayals of Martin Luther and wife.

All classes have daily devotions and prayers. Some of the 
devotions are teacher-led and others are student led depending 
on the grade level.

M. Describe how you are integrating the Christian faith across 
the curriculum.

Th e distinctive mark between Zion and public schools 
is Zion’s ability to integrate faith into the educational curricu-
lum. Th e teachers at Zion utilize many ways to promote Biblical 
teachings and Christ-like behavior in all areas of academia. For 
instance, second grade students learn the components of the 
water cycle in their science unit. Th is subject would tie in with 
the study of Noah’s fl ood in Genesis and the importance of taking 
care of earth’s supply of water. Seventh grade students learn math-
ematical formulas to determine feet of the Israelites’ tabernacle in 
the Old Testament, draw the diff erent sections of the tabernacle, 
and then in English class present this information to their fellow 
students. In addition, as the students learn about the benefi ts of 
good nutrition in a health unit, they would discover the need to 
take care of their bodies, which are considered a temple of God.

Concordia Publishing House also has an addendum for the 
teachers in each grade level called, Integrating the Faith: A Teach-
er’s Guide for Curriculum in Lutheran Schools which provides 
them with a plethora of ways to incorporate the faith into Zion’s 
academic curriculum.

Integrating the faith is not just an academic endeavor, but 
it also encourages our students to be  contributing members of 
the community.  Our students’ service projects include: provid-
ing school supplies for a Lutheran school in fl ood ravaged New 
Orleans, collecting toys for underprivileged children at Christ-
mas time, and collecting money for Black Buff alo as his ministry 
builds churches in Central America.
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N. Describe eff orts to provide ongoing spiritual growth oppor-
tunities for the staff .

Th e faculty and administration have morning devotions 
four days a week and worship together in chapel on Wednesday. 
Staff  is encouraged to pray for one another and listen to the needs 
of other staff  members during the devotion time. Th e staff  attends 
workshops and retreats to grow spiritually and mentally. Th ese 
conferences and other similar opportunities help the staff  grow 
together as friends and not just co-workers.
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Standards Questionaire

Indicate the levels of both agreement and implementation 
(A-Very high; B-High; C-Moderate or somewhat; D-Low, E-Very 
Low) for each standard and explain your response.  
Comments are required for each standard.

1. Th e written, board-approved statement of philosophy/mis-
sion is rooted in Holy Scripture and is in agreement with the 
Lutheran Confession.
Level of Agreement: A  Level of Implementation  A
Comments:  
Zion Lutheran Church went through the“Planning for Growth” 
process to develop our mission statement, and we do make eff orts 
to focus on implementation. Our mission statement, “Sharing 
Christ, Changing Lives” refl ects our desire to reach out through 
our faith in Christ. Decisions made at Zion are based on Scrip-
ture.

2. Th e professional staff  is actively involved in worship, ac-
tivities, and ministries of the operating congregation(s).  
(Professional staff  persons include faculty and all other per-
sons employed at the school.)
Level of Agreement: C  Level of Implementation: C
Comments:  
About half of our staff  members regularly attend worship at Zion. 
Many staff  members have continued to be members at home con-
gregations or other churches where they have felt welcomed or 
found places to serve; for example church choir, Sunday school, 
small Bible study groups, or because of a spouse’s desire to wor-
ship elsewhere. All teachers do attend our required events such as 
Advent services, National Lutheran Schools Week, Sundays when 
classes sing in church, etc.
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3. Th e congregations(s) provide spiritual support for the 
school and its students.
Level of Agreement: B  Level of Implementation: B
Comments: 
Th e congregation provides many opportunities for spiritual sup-
port to the school families, students, and staff . Some examples 
are Sunday school, weekly chapel, youth group, women’s group, 
choir, confi rmation, Bible studies, VBS, prayer lists, and some 
classroom visits by pastors. Th ere is weekly and daily communi-
cation between church and school; however, this is an area that 
can always be improved.
 
4. Students and their families are invited and encouraged to 
participate in the congregational life of the parish.
Level of Agreement: B  Level of Implementation: B
Comments:  
Families are invited to attend worship services. Many families 
come to hear their students sing on Sundays and during Advent. 
Church events are publicized in the weekly Lion’s Tale, and school 
events are publicized in the weekly church bulletin and monthly 
church newsletter. Overall, the staff  felt that more could be done 
to welcome and invite non-member families to church.
 
5. Th e school cooperates with the District and national offi  ces 
of the LCMS. 
Level of Agreement: A  Level of Implementation: A
Comments:  
Zion Lutheran School supports district functions and follows 
LCMS guidelines. Th e staff  attends meetings and conferences, 
participates on committees, and implement ideas/ themes.

6. Th e school staff  participates in LCMS District and regional 
conventions and conferences.
Level of Agreement: A  Level of Implementation: A
Comments:  
Th e staff  attends district and regional conferences, and church 
delegates attend conventions.
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7. Th e pastor of the operating congregation and the school staff  
demonstrate support for each other’s ministry.
Level of Agreement: B  Level of Implementation: C
Comments: 
Th e pastors are supportive of the school, at times. At times there 
is a lack of visibility. A number of school staff  members are not 
supportive of the pastors. Th ere is room for improvement on both 
sides.

8. Th e school has and eff ectively implements a written plan for 
an evangelism program for families with children in the school 
who have no church affi  liation.
Level of Agreement: C  Level of Implementation: D
Comments:
Evangelism primarily takes place within the classroom between 
teacher/ student, teacher/ family through prayer, religion curricu-
lum, and memory. We do not have a specifi c written evangelism 
plan.

9. Th e school strives to attain and retain a positive Christian 
image with its various publics in the community through 
the school’s public relations and publications.  Th e school’s 
publications and public relations eff orts give evidence of its 
commitment to Christian nurture for young people.
Level of Agreement: A  Level of Implementation: A
Comments: 
Sharing Christ is the fore front of our mission and on our publi-
cations.
 
10. Th e Lutheran school policies, programs and life within the 
school emanate from the example and teachings of Jesus Christ 
and demonstrate a proper understanding of Law/Gospel.
Level of Agreement: A  Level of Implementation: B
Comments: 
Law and gospel are a part of everyday life at Zion. Th e school 
ESLR’s, handbook, class rules, sports, aft er school programs all 
refl ect Jesus Christ as well as an understanding of law/gospel. 
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Th is message gets repeated through religion lessons, Bible studies, 
discipline policies that contain rewards and consequences.

11. Christian self-discipline is fostered within the context of 
the Scriptural concepts of Law and Gospel and forgiveness as 
the focal points.
Level of Agreement: A  Level of Implementation: A
Comments
Our students know that learning to control one’s self and being 
accountable is important. We encourage and teach forgiveness 
when children have a disagreement. Th is is seen repeatedly on 
the playground, as children are taught to forgive and to accept an 
apology.

12. Th e Lutheran school conducts daily worship experiences 
intentionally designed to consciously and systematically 
strengthen the Christian faith of all members of the school 
community.
Level of Agreement: A  Level of Implementation: B
Comments:
Zion conducts daily worship experiences for all members of our 
school community. Students have daily devotions and prayer 
time. Faculty meets for devotions four mornings a week, and 
everyone attends chapel on Wednesdays (parents are welcomed 
to attend as well). All meetings begin with devotions and a prayer. 
Maintenance and offi  ce aids have no such opportunity at this 
time.

13. Th e operating congregation(s) designates the governing 
board and has established its responsibilities.
Level of Agreement: A  Level of Implementation: A
Comments:  
Th e congregation designates the schools board as the governing 
board for the school and establishes their responsibilities. 
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14. Th e school administrator is on the LCMS roster or is ac-
tively working toward a colloquy.
Level of Agreement: A  Level of Implementation: A
Comments: 
Th e school administrator is on the LCMS roster and is a called 
Minister of Religion.

15. Th e administrator demonstrates a personal Christian faith, 
a commitment to Lutheran education, and a dedication to the 
teaching ministry while providing spiritual leadership for the 
school community and in the congregation(s).
Level of Agreement: A  Level of Implementation: A
Comments:  
Th e school administrator is a member of Zion, actively worships 
at Zion, attends staff  devotions, and is supportive of staff  along 
with being a strong leader. She promotes a Christian environment 
and shows a Christian attitude toward people.

16. Each teacher and staff  member seeks to be an instrument 
of the Holy Spirit in helping students to develop and grow in 
their relationship with Jesus Christ.
Level of Agreement: A  Level of Implementation: A
Comments: 
Th e teachers on this staff  make this a priority. Each staff  member 
leads students in daily devotions, Bible study (Religion) lessons, 
prayers, chapels, and Advent services.

17. Th e hiring practices of the school refl ect a preference for 
faculty members, who are on, or eligible to be on, the roster of the 
Synod.
Level of Agreement: A  Level of Implementation: A
Comments: 
Th e hiring practices of Zion refl ect a preference for faculty mem-
bers who are on the synodical roster. However, at times there are 
not enough Lutheran trained teachers available to fi ll positions, 
and our salary scale is below district guidelines creating a hin-
drance. Th e majority of our teachers are on the synodical roster. 
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If non-synod members are  hired, they are encouraged to obtain 
their colloquy.

18. Th e teaching of the Christian faith is recognized as the ma-
jor purpose of the school, is allocated appropriate time in the 
daily schedule, and are integrated throughout the curriculum.
Level of Agreement: A  Level of Implementation: A
Comments: 
Th e teaching of the Christian faith is the primary reason Zion ex-
ists. Absolutely all teachers share Christ and develop a faith in our 
students. Each teacher has religion in class with the appropriate 
LCMS curriculum.

19. All curricular areas are taught from the perspective of Lu-
theran theology and personal witness and Holy Scripture are 
integrated into all of the curriculum and activities throughout 
the day.
Level of Agreement: B  Level of Implementation: B
Comments:
Faith drives all teaching at Zion. Not all the curriculum is Luther-
an based, therefore, we rely on our teachers to add the Christian 
Lutheran perspective.

20. Any career education emphasizes commitment to Christian 
service and encourages church career workers.
Level of Agreement: B  Level of Implementation: C
Comments:  
Teachers do encourage church career workers as part of their ca-
reer education. However, more needs to be done to promote this 
at all grade levels.




