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GOALS
Th e goal of the Child Protection Program in Bangladesh is to reduce the vulnerability of children to sex and labor 
traffi  cking and improve the overall capacity of the government and civil society to prevent traffi  cking, protect children, 
and restore victims in Khulna, Bangladesh. 

We seek to achieve the following in support of our goal:

• Build up (through funding and technical training) community-based agencies and local government to rescue, 
rehabilitate, and reintegrate child victims of traffi  cking

• Prevent future victims of traffi  cking by promoting a long-term protective environment for children

• Make community and family members more aware of the dangers of traffi  cking as well as the deceptive ploys 
that traffi  ckers use

• Strengthen all the diff erent actors (communities, families, police, border control, government agencies) needed 
to address this diffi  cult problem at all levels

PROGRESS AGAINST GOALS
Th e program served nearly 70,000 people in the fi rst quarter of fi scal 2012, including more than 36,000 children, 
through activities ranging from direct services to measures aimed at preventing traffi  cking. Th e program provided 
assistance to meet the needs of 18 rescued traffi  cking victims. Other signifi cant achievements include: creating four 
Child-Friendly Spaces for vulnerable children; forming seven teams of children who travel and perform drama and 
songs to raise public awareness of traffi  cking and related issues; and appointing 42 youth facilitators (paid volunteers) 
who have been trained to implement program activities at the community level.

Program Summary
Progress is being made toward our two critical objectives: reduce the potential 
that children will be traffi cked for sex or labor, and improve systems that protect 
children and restore survivors. The Bangladesh program has educated tens of 
thousands of community members about traffi cking. Youth are learning life skills 
to reduce their risk of exploitation, and new child-friendly centers help keep 
children safe. Those who have been traffi cked are receiving counseling and other 
support and are returning to their families. This is taking place with your support.
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MILESTONE ACHIEVEMENTS

    FY11                             FY12, Q1              FY12, Q2                         FY12, Annual
Nearly 30,000 people reached 
with anti-traffi cking messages

100 family members and 
neighbors of traffi cking 
victims received counseling

More than 5,000 student peer 
educators trained

Almost 41,000 people reached 
with anti-traffi cking messages

500 family members and 
neighbors of traffi cking 
victims received counseling

19,500 student peer educators 
trained

40,335 people will be reached 
with anti-traffi cking messages

1,510 family members and 
neighbors of traffi cking 
victims will receive counseling

29,100 youth peer educators 
will be trained

160,000 people will be reached 
with anti-traffi cking messages

5,800 family members and 
neighbors of traffi cking 
victims will receive counseling

103,000 youth peer educators 
will be trained

Actual Target
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Th e Bangladesh Child Protection Program accomplished the following from 
October through December 2011.

Initiate a mass media campaign 

• 40,745 people—13,592 of them children—viewed anti-traffi  cking 
fi lms. Th is took place in two ways. Th e program screened fi lms and 
clips for focus groups and also worked in collaboration with the 
Bangladesh Ministry of Information to show fi lms to larger groups. 
Since the program launch, more than 70,000 community members 
have been reached with traffi  cking-awareness messages.

• 29 print and electronic journalists participated in fi ve workshops 
focusing on improving and increasing press coverage of child- 
traffi  cking issues. 

Results in both of these areas exceeded targets for the quarter.

Empower youth in disseminating anti-traffi  cking messages

•   Eight empowerment activities were held. During four trainings, 
97 child forum members (41 boys, 56 girls) learned to conduct 
traffi  cking-awareness activities for other children, such as debates, 
songs, and essay competitions. Two hundred children participated in 
four art competitions.

• 42 youth facilitators were selected. Th ey work in communities 
throughout the program area implementing activities, such as 
conducting group education sessions, training students, assist with 
video presentations, and helping to organize workshops. Typically there 
is one facilitator for each town, but more in places where workloads are 
heavier, for example, six youth facilitators work in Khulna city. 

ACTIVITIES
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Empower community groups and local government to disseminate 
anti-traffi  cking messages 

• Six new anti-traffi  cking committees were formed to increase awareness 
of risks relating to traffi  cking, early marriage, dowry demands, gender 
discrimination, and HIV and AIDS. Th e committees accomplish 
this by organizing community activities such as cultural events. 
Importantly, committee members also assist in identifying and 
supporting traffi  cking victims. Th is includes helping to reintegrate 
them with their families and communities, when possible. In the fi rst 
quarter, the Bangladesh Child Protection Program provided services 
and support to 18 victims of traffi  cking (more details below).

Strengthen the anti-traffi  cking network in the Khulna region

•  Th e Anti-Traffi  cking Network in the Khulna region is a body of 
34 nonprofi t organizations working in the Child Protection Program’s 
impact area. In the fi rst quarter of this fi scal year, the network held its 
regular quarterly meeting. Th e objective of the network is to coordinate 
and collaborate on anti-traffi  cking activities to avoid duplication of 
work and create a referral mechanism. 

• Referral links enable survivors to receive the support they need when 
one organization cannot off er a full range of services on its own. Th is 
occurs when, for example, World Vision transfers rescued victims 
to a shelter run by another nonprofi t or the government, when we 
arrange for a survivor to receive sewing training through a government 
department, or when World Vision facilitates travel for a survivor to 
receive medical testing and treatment. Th is

• Th e Bangladesh Child Protection Program will be establishing 
partnerships with some of the network members to provide services 
including rescue, shelter, rehabilitation, and reintegration. Th is will 
help fi ll gaps in our coverage, while leveraging the strengths of other 
organizations to meet program goals. 

Conduct and document studies to improve program performance

•  Six case studies were documented. Th is is the fi rst step in recording 
information about a survivor’s ordeal and is used to determine 
next steps in supporting the victim as well as improving program 
responsiveness. Four situations involved traffi  cking survivors, and two 
involved vulnerable children who are now taking part in activities at the 
program-operated Child-Friendly Spaces.

Children and 
other community 
members work 
with program staff  
to develop a vision 
for new Child-
Friendly Spaces in 
their areas.
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Provide care for victims of traffi  cking 

•  18 victims of traffi  cking received critical assistance through the 
Bangladesh Child Protection Program. Th e program received 15 of the 
survivors from the police at Benapole, a key border check-post and the 
main crossing point for victims who are traffi  cked from Bangladesh 
into India. We also provided reintegration support for another rescued 
victim who returned to Bangladesh through the Benapole crossing. 
Two survivors were in-country traffi  cking cases. One victim was 
rescued from the Jessore railway station and another from Satkhira.

• Th e Child Protection Program paid support (including transport to 
their families and food) for the 15 survivors received at Benapole. 
We provided shelter and paid the medical costs for all 18 survivors. 

• 500 family members and neighbors of traffi  cking victims received 
counseling. (Th is brings to 600 the total number of people benefi ting 
from this service since the program began.) Th ese counseling services 
seek to address any barriers to survivors returning to the communities 
and to ease their reintegration.

Promote Child-Friendly Spaces in communities

•  Four Child-Friendly Spaces have been established, and 160 vulnerable 
children now regularly benefi t from services off ered in these locations. 
Child-Friendly Spaces provide children with a safe environment, 
learning opportunities, training in life skills, and recreation.  

Provide life-skills training to children 

• 20 vulnerable youth received life-skills training, in response to a request 
from another organization. Th e training provided information on the 
risks of traffi  cking, child labor, drugs, HIV and AIDS, and domestic 
violence. Th e approach that was utilized helped equip the youth to train 
their peers on the life skills they learned.

• 19,541 students were trained to be peer educators at their schools, 
bringing the total to more than 24,600 since the program began. 
Th rough this intervention, the program seeks to identify at-risk 
children and respond to their needs as early as possible. Th e trainings 
help develop change agents who are the same ages and from the 
communities where children are at risk. Once these youth receive 
training, they are encouraged to share information among their friends, 
family members, and neighbors. Th is approach has been successful 
in helping to prevent violence and traffi  cking and also increasing 
acceptance of traffi  cking victims. Th ese are the same messages that 
are taught directly in life-skills training for vulnerable youth.

• 65 vulnerable children (20 boys, 45 girls) from a government-operated 
orphanage received life-skills training through a joint endeavor between 
World Vision and the Department of Social Welfare.

Provide livelihood support for vulnerable families 

• 20 vulnerable women received income-generating assistance through 
training in livestock/poultry raising.

Child-Friendly Spaces—good for children, 
families, and communities

Working to equip and empower targeted 
communities, the program has created places 
that offer physical safety and a nurturing 
environment to children living in vulnerable 
areas. The centers are located among poor 
families with little or no access to income-
generating activities; across from a brothel 
where mothers work as prostitutes; near a 
shrimp factory where women and young 
children labor into early morning hours in 
unsanitary conditions; and slums where girls 
are tricked into becoming victims of traffi cking. 

Communities have embraced these new 
centers—taking an active role in their 
operation and helping to select children who 
will participate. In less than a year, the program 
has encouraged at-risk families to come 
together to protect their children in new, 
tangible ways.
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Program plans for the second quarter (January through March 2012) include 
the following:

• Support the restoration process for 12 rescued child-traffi  cking victims

• Provide counseling for 1,510 family and community members of 
traffi  cking survivors to help with their reintegration

• Train 15 victim/witness coordinators who will work with shelters 

• Provide life-skills training for 400 traffi  cking survivors

• Conduct life-skills training for 80 vulnerable children (such as street 
children and school dropouts)

• Train 29,100 youth peer educators

• Help facilitate community selection of seven new sites for Child-
Friendly Spaces

• Identify 60 community members to act as caregivers at the Child-
Friendly Spaces

• Train 60 schoolteachers in life-skills methodologies

• Conduct skills training for 710 parents

• Provide vocational training for 25 families 

Ramjan, 5, has had little reason to hope in his young life. He has grown up 
in a slum area. His father abandoned Ramjan, his three siblings, and their 
mother. Ramjan’s mother became depressed and did not know how she was 
going to provide for her children. She worked as a maid and also turned to 
begging to support her family. 

Today—as one of the children selected to participate 
in a Child-Friendly Space begun by World Vision— 
Ramjan regularly enjoys a variety of preschool activities. 
Th is includes basic learning, games, and recreation. 

When Ramjan was chosen for the program, his mother 
said, “I didn’t know this type of place existed. I never 
thought my child would have the chance to get such 
types of safety and care. It is more than my dream.” 

Ramjan wants to continue his education and believes 
that his dreams for a better future will come true.

BENEFICIARY 
STORY

NEXT STEPS
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Ramjan, 5, second from left, enjoys playing games with 
other children at a Child-Friendly Space supported by 
the Bangladesh Child Protection Program.
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Children take part in an art competition. Th is 
is one activity used to increase awareness of 
traffi  cking and other risks. It engages children’s 
creativity and helps them to focus on the messages.

MESSAGE FROM 
BANGLADESH 
NATIONAL OFFICE

©
 2011 W

o
rld V

isio
n



8

FINANCIAL 
STATEMENT
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World Vision is a Christian humanitarian organization dedicated to working with children, families, and their 
communities worldwide to reach their full potential by tackling the causes of poverty and injustice. 

BANGLADESH CHILD PROTECTION

SUMMARY

PROGRAM SPENDING

355,717

Program-to-Date Spending

Activity Outcome Activity Description

 Fiscal 
Year-to-

Date 
Spending 

 Program-
to Date 

Spending 

 Life-of-
Program 
Budget 

Protect 1
Make community and family members more aware of the dangers of trafficking as well as 
the deceptive ploys that traffickers use        42,157      134,655    1,548,858 
Initiate a mass media campaign        19,550        84,994       556,143 
Empower youth in disseminating the anti-trafficking (AT) message        15,297        17,869       694,677 

Empower community groups and local government in disseminating the AT message          7,310        31,792       256,742 

Utilize Information and Communications Technology for AT messaging and trafficking prevention                -                  -           41,296 

Restore 2
Strengthen all the different actors (communities, families, police, border control, 
government agencies) needed to address this difficult problem at all levels          4,244        77,340       329,998 
Strengthen the AT network in the Khulna region             622             622         31,586 

Link and engage with AT actors on regional, national and international levels             727        73,823       138,654 
Empower regional pressure and lobbying group to advocate on AT issues                -                  -           17,232 

Implement project relevant survey, research/study and documentation for the improvement of project 
performance and have authentic information system          2,895          2,895       142,526 

Prevent 3
Build up (through funding and technical training) community-based agencies and local 
government to rescue, rehabilitate, and reintegrate child victims of trafficking          2,612          2,612       989,347 
Strengthen and support local NGOs/CBOs that specialize in child rescue             616             616       395,140 

Strengthen governmental and nongovernmental shelters and rehabilitation facilities                -                  -         316,169 
Provide care for victims of trafficking through appropriate referral mechanisms          1,996          1,996       278,038 

Protect 4
Prevent future victims of trafficking by promoting a long-term protective environment for 
children        22,148        34,808    2,131,800 
Promote child-friendly spaces in communities          6,549          6,549    1,063,938 
Provide life-skills and parental skills training for children and their families        14,221        20,101       410,749 

Livelihood support for vulnerable families, victims of trafficking and their families          1,378          8,158       657,113 
Subtotal        71,161      249,415    5,000,003 

Quality Assurance          4,895        17,373       350,000 
Management and Fundraising        25,352        88,929    1,783,334 

Total      101,408      355,717    7,133,337 

Activity Description Program-to-Date Spending  Life-of-Program Budget Spending Rate
Protect 169,463                                        3,680,658                                5%

Restore 77,340                                          329,998                                   23%

Prevent 2,612                                            989,347                                   0%

Quality Assurance 17,373                                          350,000                                   5%

Management and Fundraising 88,929                                          1,783,334                                5%

TOTAL 355,717                                       7,133,337                              5%
The figures under Program-to-Date Spending are based on the most recent financial report received from our field partners.

The figures under the Life-of-Program Budget are based on the original cost estimates received from our field partners.

World Vision included estimates for Quality Assurance as well as Management and Fundraising.

Program is on track with spending compared with Life-of-Program Budget. 

The Spending Rate shown will increase as we progress through the year.




