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With a new borehole in her community, 
13-year-old Eunisia has time and energy to 
attend school.
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WATER, SANITATION, AND HYGIENE

World Vision’s Campaign

FOR EVERY CHILD

MOZAMBIQUE

Program Update

198,600
people provided  

with access to clean 
drinking water 

since October 2011, 
including 21,900 

during the first half of 
fiscal year 2015.

73 new and rehabilitated  
wells and water points

5,661 hand-washing facilities built

8,331 sanitation facilities built

FY15 Target: 347

FY15 Target: 37,803

FY15 Target: 32,229

Program Summary
Thanks to your compassion and generosity, children and families 
in Mozambique are enjoying healthier lives that come with safe 
water, sanitation facilities, and hygiene promotion. 

In October 2011, World Vision launched the Mozambique 
Water, Sanitation, and Hygiene (WASH) Program in nine Area 
Development Programs (ADPs). The program has since grown and 
now provides WASH activities in 30 ADPs.

Your partnership has helped World Vision bring clean water to 
198,600 people since the project began. Among them are 5,400 
people who are now enjoying clean water after the WASH 
program rehabilitated their water sources during the first half 
of fiscal 2015. Since October 2011, the WASH program also has 
promoted proper sanitation and hygiene among 361,081 people. 
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Fiscal Year 2015 Progress
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Goal and Outcomes

OUR STRATEGY: WASH IN SCHOOLS 
World Vision reaches an average of four schools per day with 
safe water by constructing water points on school campuses 
or nearby. Along with safe drinking water, World Vision 
provides gender-separated and disability-friendly latrines and 
hand-washing facilities with soap for students and teachers. 
For older girl students, World Vision incorporates a Menstrual 
Hygiene Management component into our approach to 
educate about women’s health and enable menstrual hygiene 
care while at school. Research shows that sanitation and 
hygiene in schools increases the enrollment and attendance 
of students, particularly girls, improves student achievement, 
and decreases WASH-related illnesses in students.
To ensure the long-term use and maintenance of school 
WASH facilities, World Vision establishes school WASH 
clubs and trains students to lead activities such as hygiene and 
sanitation campaigns and other educational activities. Usually, 
children who join WASH clubs are eager learners and effective 
change agents within their schools, families, and communities. Mozambique

This map shows World Vision  
WASH program areas in Mozambique.

FIVE-YEAR PROGRAM GOAL
THROUGH FISCAL YEAR 2016 

Provide access to clean drinking water for

500,000 PEOPLE

Increased  
access to  
improved 

SANITATION 
facilities

Increased 
access to 

sustainable and 
SAFE WATER 

supply

Improved 
HYGIENE 
knowledge 

and practices

Community 
empowerment 

to facilitate 
SUSTAINABLE  

WASH  
interventions

EXPECTED OUTCOMES
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Six WASH committees opened 
bank accounts and deposited 
$803 in user fees, which will 
go toward operating and 
maintaining water points. These 
funds will help ensure that wells 
are sustained by community 
members—a critical piece of the 
WASH program.

To improve the learning 
environment and increase school 
attendance, the WASH program 
built 41 blocks of improved 
sanitation facilities, benefiting 
approximately 6,000 students  
and teachers.

Water quality tests in Nampula revealed that 
nearly 55 percent of samples from traditional 
wells were not suitable for human consumption. 
World Vision taught the impacted communities 
to boil water and use a water treatment 
solution before drinking it. This contributed to 
the program’s achievement of training 2,189 
households to treat water, significantly exceeding 
our goal of 321 households.

The WASH team worked with World Vision’s 
Christian Commitment staff to include WASH 
messages in devotionals and Bible studies. Our 
hope is to convey that clean water is a gift from 
God, and must be cared for and maintained.

World Vision believes that partnerships are key to 
a successful, sustainable WASH program, enabling 
us to leverage the expertise of others in the industry. 
During the first half of fiscal 2015, we accomplished the 
following with our partners:

• Pump manufacturers Afridev Mati Mozambique 
and Vergnet Hydro trained World Vision’s WASH 
staff to install, operate, and maintain foot-operated 
Vergnet pumps, which are easy to install and 
maintain, and are designed for heavy use. 

• World Vision and UNICEF worked together to 
respond to floods in the Zambezia province. Both 
organizations also signed agreements to implement 
two projects in Zambezia: an emergency response 
project and a capacity-building project addressing 
Community-Led Total Sanitation. 

LEARNING CENTER ACCOMPLISHMENTS

The Southern Africa Learning Center organized two 
workshops in January 2015 in Malawi. The first was a 
business plan workshop where WASH goals and targets 
for FY16 to FY20 were developed and the first draft of 
the Southern Africa WASH Business Plan was created. 

The second workshop focused on developing the 
partnership between World Vision and Sesame 
Workshop. The two organizations are teaming up 
to teach young children (ages 4 to 8) and families 
about positive health behaviors related to WASH. 
Contextualized child-focused sanitation and hygiene 
educational materials are being created to reach children 
and families through media, schools, and community 
programs. A pilot project will be implemented in Zambia. 
Lessons learned will be incorporated into the project 
before it is rolled out in other southern Africa countries.

Activities

Semiannual Highlights
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Olga da Conceição (center, wearing a pink 
shirt), who oversees the well maintenance 
team, helps to repair the well in her 
community. “Whenever possible, I encourage 
other water management committees to 
maintain their boreholes; only that way the 
boreholes will last long,” she said.

A COMMUNITY EFFORT 
Before World Vision drilled a borehole in Ukane 
ADP’s Chemanine community, 46-year-old Olga 
da Conceição collected water from a well nearly 
four miles from her house. The water—often 
used by animals—was infested with algae and 
bacteria. Another option was to buy a five-gallon 
bucket of water, which wasn’t affordable or 
sufficient for her family’s needs.

The borehole in Chemanine, which serves 200 
families, has changed people’s lives—but it is not 
sustainable without regular maintenance. Olga and 
11 other community members formed a water 
management committee, trained by  
World Vision to repair boreholes. 

“I am the one who repairs [the well] with the  
help of other committee members, thanks to  
the regular contributions made by users,” said 
Olga. “With this contribution, we are able to  
buy parts for the borehole when it breaks  
down. … I thank World Vision for helping  
our community and hope World Vision helps 
other communities that are still suffering to  
get water….”
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Activities

FY15 
Semiannual 
Achieved

FY15 
Annual 
Target

Program‐
to‐Date 
Achieved 

Life‐of‐
Program 
Target

Activities
1 Successful boreholes or shallow wells                      49  245 398               963
2 Successful water points from mechanized wells, springs, rainwater harvesting, and other systems 10 7                   36
3 Nonfunctioning water points rehabilitated                      24  92 231               412
4 Schools mobilized for water‐related activities                      35  105 340               511
5 Families empowered to treat water at the household level                2,189  321 14,346         5,683

Activities
1 Communities trained in safe sanitation practices                      93                321  975               1,660
2 Improved sanitation facilities constructed by community members                8,043           27,932  57,164         112,432
3 Improved household or public sanitation facilities built or subsidized by World Vision                      247             9,611  13,886         42,486
4 Improved sanitation facilities in schools and health clinics built or subsidized by World Vision                        41                260  172               885
5 Communities certified as free from open defecation                      15                   88  44                 315

OUTCOME 3: Improved hygiene practices

Activities
1 Communities trained in safe hygiene practices                    129                300  765               1,363
2 Schools trained in safe hygiene practices                      29                105  213               406
3 Hand‐washing facilities built by World Vision or community members                5,661           32,229  38,302         121,008

Activities
1 Water committees formed or reactivated with a fee‐collection system                      96                642  1,490           2,922
2 Capacity‐building efforts to ensure WASH access for the most‐vulnerable community members
3 Communities trained in pump maintenance and repair                      96                642  1,360           2,854

Intervention

OUTCOME 1: Access to safe water

OUTCOME 2: Access to improved sanitation

OUTCOME 4: Community capacity building to sustain WASH interventions
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Long-Term Impact

Water management committees and pump repair technicians 
help to ensure the long-term sustainability of water facilities. 

Challenges and Lessons Learned

Mozambique is one of the African countries most 
frequently and severely affected by natural disasters. 
During the first half of fiscal 2015, heavy rains hit 
northern Mozambique, and floods in Zambezia province 
impacted more than 150,000 people. The WASH team 
in Zambezia was reassigned to distribute hygiene kits, 
water purifiers, and household supplies to affected 
families. The team also promoted proper hygiene and 
sanitation practices throughout shelters and resettlement 
centers. The flooding cut off access to the WASH 
program communities and to construction materials, 
which impacted our ability to meet targets. Activities 
have been adjusted for the next quarter to compensate 
for the delay. 

In the FY14 annual report, we reported delays in 
the construction of school latrines in Nampula and 
Zambezia, and the need to closely monitor contractors 
to ensure high-quality, timely work. During fiscal 2015, 
World Vision hired new contractors in hopes of making 
progress with the latrines, and will continue monitoring 
and penalizing them, if needed.

In January, one of the WASH technicians in Imala ADP, 
Vicente Namacara, passed away after being ill. His 
death followed the loss of another employee last year. 
Another technician is filling in while World Vision looks 
for a new staff member. Please keep the team members 
and the staff member’s family in your prayers as they 
continue to grieve this loss. 

I am proud to be part of few women who have the courage to 
be a hand pump mechanic, which is contrary to many people’s 
assumption that only men can do this kind of work. I am now 
encouraging and training more women to be mechanics.”

—Olga da Conceição, Ukane ADP

Fiscal Year 2015 Progress

96 water committees formed or 
reactivated with fee-collection systems

96 communities trained in pump 
maintenance and repair

FY15 Target: 642

FY15 Target: 642

An African proverb states, “Educate a man, you train a 
person. Educate a woman, you train a nation.” 

Since women bear the burden of collecting water, their 
voice and participation on WASH committees is  
crucial for the success of water points. For this reason, 
World Vision ensures that WASH committees include 
local women and empower them in WASH decision-
making. WASH committees are often the first chance a 
woman has to hold a leadership role in her community. 
The women’s contribution brings a new perspective—
they often highlight community health concerns 
and provide input on placement of WASH facilities, 
construction design, and water point maintenance.  

The confidence gained from having a voice and serving 
on WASH committees overflows into other areas of 
these women’s lives. Many become active community 
leaders and participate in demand-driven, income-
generating activities, like community gardens, in their 
villages—improving community health and well-being.
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—Pedro Obra, World Vision staff member, speaking about Jornito

The sign of a strong leader is someone who 
takes initiative to help others and succeeds 
in motivating others to follow his lead. 
Jornito, an enthusiastic WASH supporter 
in Mozambique’s Namanjavira ADP, is 
doing just that. As a result, his family and 
neighbors are practicing healthier behaviors.

Jornito, a 39-year-old husband and father of four, is 
a volunteer member of his community’s water pump 
maintenance group. However, his devotion to raising 
awareness about WASH goes beyond his basic 
responsibilities as a group member. 

“For me, there has been change, because at home, we 
avoid open defecation, and hygiene is very important,” 
said Jornito. “We never used to wash our hands …  
but now we do it. My children wash their fruit before  
eating. We have grown with these teachings.” 

Even members of Jornito’s community noticed a change in 
his children’s habits. One day, Jornito’s 2-year-old son  
visited a neighbor’s field where the owners were  
preparing food. The boy surprised everyone by refusing 
to eat in an unhygienic environment after having grown 
accustomed to eating only under clean conditions.

He’s available for everything that comes his way.  
The word ‘no’ cannot be found within his dictionary  
of life.”

“The people present were surprised with what my son 
said that day,” said Jornito. “My son educated them and 
reminded them of proper ways and locations from which 
to eat.” 

Jornito regularly visits community members in their 
homes and encourages them to adopt safe WASH  
practices, which he learned from World Vision. Once a 
month, Jornito holds a meeting in his yard, giving  
villagers a forum to discuss water pumps, sanitation  
facilities, and hygiene practices. Many people who attend 
want to learn to make dish-drying racks, which Jornito is 
doing in the picture above. The racks are a hygienic way 
for cooking utensils and dishes to dry quickly,  
without collecting germs or attracting insects.

Thanks to supporters like you, World Vision and leaders 
like Jornito are collaborating to co-create WASH  
solutions that are changing behaviors and building a 
brighter, healthier future in Mozambican communities.

LEADING HIS 
COMMUNITY 
TOWARD 
BETTER HEALTH
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Objectives and Activities
Program-to-Date 

Spending
Program-to-Date 

Funding
Access to Safe Water
Household have access to an adequate and accessible potable water supply 3,342,253                     3,931,209                   

Households have improved safe storage, transportation, and use of drinking water 513,418                        606,699                      
Schools access adequate potable drinking water 887,043                        1,042,496                   
Communities have increased understanding of water resource management 46,693                          56,987                         
Access to Sanitation and Improved Hygiene Practices
Households have access to and use of sanitation and hand-washing facilities 665,201                        780,177                      
Schools have adequate sanitation and hand-washing facilities 657,076                        771,724                      
Households have improved knowledge and practice of safe sanitation and hygiene behaviors 89,796                          106,497                      
Schools have incorporated and strengthened hygiene campaigns and practices
Communities have improved environmental sanitation practices
Sustainability and Capacity Building
Water and sanitation committees have improved responsibility and ownership for ongoing 
operation, maintenance, and cost-recovery

105,929                        123,379                      

Public-private partnerships are strengthened in targeted communities and districts 473,415                        557,856                      

Water and sanitation committees and community leaders advocate for the right to access water and 
sanitation

39,156                          48,660                         

Improved partnership and representation of WASH issues at district, provincial, national, and 
international levels
WASH learning applied within Mozambique programming 158,021                        188,234                      
WASH best practices identified in World Vision Mozambique programming
PROGRAM EXPENSE SUBTOTAL 6,978,001                    8,213,918                   

Quality Assurance 488,460                        574,974                      
Management and Fundraising 1,866,615                     2,197,223                   
OVERHEAD EXPENSE SUBTOTAL 2,355,075                    2,772,197                   

TOTAL WORLD VISION U.S. PRIVATE FUNDING 9,333,076                    10,986,115                 

LEVERAGED FUNDS FROM OTHER SOURCES
Government grants (U.S. and non-U.S.) 2,426,232                     
International organizations (e.g., UNICEF) 138,954                        
World Vision offices outside of the U.S. 1,446,554                     
Child Sponsorship funds from Area Development Programs 1,588,624                     
TOTAL LEVERAGED FUNDS FROM OTHER SOURCES 5,600,364                    

PROGRAM SPENDING

Program-to-date spending expressed as a percentage of program-to-date funding 

SUMMARY

Financials

PROGRAM-TO-DATE FUNDING 
$10,986,115

SPENT $9,333,076 (85%)

P.O. Box 9716, Federal Way, WA 98063-9716 
www.worldvision.org

World Vision is a Christian humanitarian organization dedicated to working with children, families, and their 
communities worldwide to reach their full potential by tackling the causes of poverty and injustice. Motivated by 
our faith in Jesus Christ, we serve alongside the poor and oppressed as a demonstration of God’s unconditional 
love for all people. World Vision serves all people, regardless of religion, race, ethnicity, or gender.
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