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WElcoME to the 
cREATIvE collEcTIvE

The book that you are holding in 

your…computer…is no book at all.

First, it is not bound by the limitations 

of, well, bookbinding, publishers, price 

structures, etc.

Second, it is a manifesto—a call to 

arms for creative teams and individuals 

in and around the Church to take the 

gift of creativity seriously.

And that’s exactly what creativity 

is: a gift. It’s a gift from our Creator 

God, who, when we first meet Him, 

is at the work of creating. He creates 

the universe, this planet, sunsets, 

rhythmic ocean tides, densely intricate 

ecosystems of rain forests…and us. 

You don’t remember your first 

interaction with God, but it was a 

creative act. He created you. Sure, your 

mom and dad had something to do with 

it, but it was Him at work doing what He 

does best—creating. You were created 

by a Creator God to be creative. 

Every time you create, you are 

incarnating a reflection of your Creator 

God. This is not a point to be taken 

lightly. Creating matters to God. 

Creativity matters to God. You creating, 

and your creative work, matters to 

God. Be it big or small, good or bad, 

for thousands of people or for your own 

internal sense of creative obligation, the 

art and work of creating matters. 

This book is meant to remind you of 

that. It is also meant to do a few other 

things. 

INSPIRE. 

We have gathered creative individuals 

from multiple disciplines and contexts, 

and from all over the country (and even 

the world) to inspire you as a creative 

individual, created to create. The lives 

and work of these contributors are 

meant to be a reminder to you that 

you are not alone in the work you do 

and the life you live. You are a part 

of a collection of people who have 

dedicated themselves to creatively 

capturing and communicating the deep 

and beautiful things of God. We hope 

that you are inspired by voices, both 

familiar and fresh. That this would be a 

resource that you come back to. That 

you share this with others. And that 
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you have to put it down and get to work 

because of the work of inspiration that 

God is doing. 

cHAllENgE. 

We also created this book to push you. 

To challenge you. To speak into and 

break up ruts that you have become 

too familiar with. You were created 

for more than Copy and Paste. God 

has gifted you with a vision, skills and 

abilities, and opportunities to illuminate 

our dark world with the bright colors of 

God’s love and grace. Don’t settle for 

what you did before, or what is safe, or 

what they did. We want you to actually 

get better, be more creative, grow and 

take risks. We want you to live and work 

more creatively. 

coNNEcT.

One of the things I love about the work 

we are doing at the Creative Collective 

is connecting artists to each other, be 

it creative people that you’ve never 

heard of before, or other creative 

professionals who are, to your surprise, 

doing work that’s similar to yours. I love 

introducing people that can collaborate 

and create something that they could 

never create on their own. I am always 

amazed at how many people are 

grinding away just like me without us 

ever knowing it or each other. They are 

pushing through the same challenges, 

experiencing the same joy, and doing 

the same work that you and I are doing, 

and it’s time that we know each other, 

inspire each other, and work with each 

other in ways that were never possible 

before.

This book is a small match to the fuse 

of a giant Creative Powder Keg that, up 

until now, has been largely diminished 

due to the dispersed and isolated 

nature of the work we do. 

Through manifestos like Creative 

Matters, our growing online community, 

Interviews and Spotlights, and Creative 

Collective Meet-Ups, we are all about 

elevating the tide of creativity in and 

around the Church.

We reject Copy and Paste. 

We reject settling. 

We reject excuses. 

We reject creative atrophy.

You were created for more.  

You were created to create. 

You matter. 

Your work matters.

Creative Matters. 

Jarrett Stevens 

Chief Curator for the Creative Collective
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c R E A T E D  t o  c R E A T E

“We must accept that this creative pulse within us is 

God’s creative pulse itself.”

—Joseph Chilton Pearce

Make no mistake about it: There is a deep and divine 

connection between a God who is Creator and you 

who are Creative. It is written in between the lines 

of God’s fingerprint on your life. Your creativity is 

not your own. It has a source separate from you, 

a source much greater than you. It is a gift that has 

been entrusted to you. Your Creator created you to 

Create, or rather, to “Co-Create” with Him. 

The following contributions aim to help you do just 

that.



C R E A T I V E M A T T E R S

News headlines several years ago announced that an elephant kept at the Phoenix 

Zoo was producing paintings. Ruby became one of the zoo’s main attractions, and 

 collectors and animal enthusiasts alike sought her art.

It’s not difficult to see the appeal of such a story; it’s not every day that you hear about 

elephants taking up painting. Still, there is something about the short-lived fascination 

with Ruby’s talent that made me wonder if we weren’t vicariously living through her 

freedom to create, detached from the roots of our own story and a Creator who invites 

us into partnership with Him as we steward the gifts that He has given us. 

In the Beginning

The roots of the Christian story are inextricably bound with creativity. The creation 

narrative in the opening chapters of Genesis reveals a world called into being by God’s 

words. He repeatedly asserts the goodness of what He has made.

But this is not the story of an isolated deity who makes something good and then 

leaves the scene. Instead we discover that God’s intention in creating people is that we 

would serve as His image-bearers, His ambassadors, and share in the stewardship of 

His world. Relational partnership was in His design plan.

Creativity is an inherent demand of this relational partnership. God’s initial instructions 

to His image-bearers, in addition to managing the created world, include increasing 

their numbers and spreading out across the earth. The original marching orders 

 demand the creation of new life and the exploration of new territories! God generously 

shares His creative abilities with His image-bearers and calls them to a life overflowing 

with the use of those gifts. 

the cREAToR as cREATIvE
collAboRAToR

by ANDREA gARNER
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Collaborating with the Creator

If God’s original intent involves relational partnership with His image-bearers to foster 

even more creativity, then collaborating with Him becomes a key aspect of redeeming 

our design. The creative mandate in Genesis is not limited to certain people; all of His 

image-bearers are called to create. 

Many of us, however, need a deeper understanding of just how generous God has been 

in imbedding creativity in our being. We need His voice to call forth our gifts and the 

courage to use them in His service. We need to experience the reality that He has given 

us freedom and space to explore new territory within the scope of recognizing that 

we’re simply called to be good stewards of what the Creator has entrusted to us.
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We live in a culture consumed by safety. There are organizations completely dedicated 

to making sure we’re safe while working and traveling and eating and doing just about 

any other common practice.

And, being good Westerners, we’ve allowed our cultural obsession for safety to define 

our lives as Christians. We’ve spent the last several hundred years sterilizing our 

 relationship with Christ into a religion that is neat, defined, predictable...might I say, 

systematic? 

We’ve worked hard to eliminate as much of the unknown as possible, and we wonder 

why we feel distant from a God who exists in the mysterious.

Today, we try to compensate with our heads by creating large educational institutions 

where we can further define and attempt to know God intellectually.

Recently my friend Dustin called me and asked, “What happened historically that 

caused Christians to stop being influencers and creators of culture? Where did our 

creativity go?”

The answer: It was driven out by our fear of the unknown and our lust for answers.

Creativity and safety are incompatible. Creativity is willing to step into the unknown and 

bring something new into existence. Creativity is about an unbridled heart that is so free 

in who it was created to be that it is unstoppable.

Creativity is central to EVERYTHING God does. And I’m not just talking about the 

 creative work of the land and seas and animals and you and me. I’m talking about 

things like redemption, peace, beauty and hope. These things can only exist when we 

tap into the creative heart of God.

cREATIvITy OverCOmIng 
SAfETy

by colE NESMITH
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When I pass a homeless drug addict on the street, I can respond with my earthly, 

 uncreative heart that sees what is before me. Or, I can choose to look on with the 

 creative heart of God that sees something that is yet to exist. God looks onto what 

seems like a dark canvas of nothingness and imagines a beautiful life—a tree bearing all 

kinds of good fruit that nourishes those who come to eat of it.

Recently, I was talking with a guy who has lived and worked in Haiti for the last 27 

years. He said, “The most difficult thing to overcome in Haitian culture is the pervasive 

mindset of ‘present hedonism.’” It seems that statement is true for lots of Americans 

(especially American Christians) as well. We’re only concerned with the present, the 

now, today. We’ve lost the ability to dream. In short, his assessment is that one of the 

largest hurdles in Haiti is a lack of creativity.

That night, I posted this online: 

Thinking about two future Haitis: One rebuilt on the foundation of 
creativity and the other built on the foundation of utility.

The sole response:

I like the one where their foundation is Jesus.

And that’s where we stand today—in a world where Christians have erected a wall of 

fear, prejudice and sterility between creativity and Jesus. But when we truly look at the 

heart of Jesus and the river of the Holy Spirit, all we see is the unexpected.

I remember going to the Grand Canyon several years ago. I was on the road with 

some friends, and we drove through the night. The next morning, when I woke up, we 

were parked in a campsite several hundred yards from the hole. I was so excited to 

start exploring that I skipped breakfast and jogged up the path to the canyon. It was 

 beautiful. 

We hiked all day along the ridge, occasionally walking out on the narrow pieces of rock 

that jutted from the main path—only 3 feet wide with hundreds of feet of cliff on each 

side. And no rails!

God wants to take humanity deep in the mystery of Himself, but for generations, 
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Christians have stood on the bank of the river of His Spirit. And over time, the river 

has carved out a canyon before us. That canyon gets deeper and deeper. The rushing 

 waters that we’re meant to swim in get farther and farther away. Some thought about 

diving in for awhile, but eventually the river just looked like it was too far down to jump 

in. 

So we started building a fence. And today, that fence keeps us safely perched on top 

of the canyon. We have taken to study the rocks and the sand and the bushes. We 

 become intimately acquainted with the signs of what once was. And as we turn our 

backs to the river, we settle into the comforts of the land.

But I’m so thirsty. And I know that there are other people in the world that are, too—

people that are ready to swim in the river of God, not exactly sure what will happen, but 

ready nonetheless.

So, what do you say we tear down the fence, stand on the edge of the cliff and jump 

into the unknown, beautiful, creative heart of God?
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I don’t remember how it happened. 

I think I was doing some research for one my messages and somehow stumbled into a 

mine shaft that held YouTube gold. The kind of YouTube gold that has less than 150 plays 

and you can’t believe it hasn’t been dug up and forwarded through cyberspace a million 

times.

The video that stopped me in my tracks is a youth group called Coldpray from Germany 

that performs a music video spinoff of Nirvana’s “Smells Like Teen Spirit.” The main 

difference is they changed the lyrics and recorded a song called “Feels like the Holy 

Spirit.” 

There are so many things wrong with this.

Later, when I wanted to show one of my friends what I had discovered, I googled 

Coldpray and the first thing Google said to me at the top of the page was, “Did you mean: 

Coldplay?”

It’s as if Google didn’t even take me seriously. As if the search engine was mocking me by 

sarcastically whispering, “Surely you just misspelled the name of one of the biggest bands 

in the world and you’re not actually looking for a Christian knockoff.”

For centuries, there has been an ever-growing conversation about the Church becoming 

relevant to the rest of the world. And yet every time I hear the word relevant used, it seems 

as though it makes the issue being described much less relevant. It doesn’t help that most 

of what is copied from the world and into the Church is as unfortunate as having to hear 

an elementary school orchestra attempt Mozart’s “Jupiter” Symphony No. 41 in C Major.

My theology leads me to believe that when God inspired the idea of the Church, He hoped 

that we would live out our created design to produce new mediums of art that would 

WHERE DoES RElEvANcE
bEcoME IRRElEvANT?

by JoSH lovElESS
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awaken the soul of the world to understand life and how it is supposed to dance with 

faith. I believe that God wants us to take art seriously and understand that every time the 

Church creates something, it reflects on Him personally. 

It’s a huge weight and responsibility, but one that is meant to challenge us to not think 

through the filter of relevance to the world but instead through the filter of creativity as 

people living inspired by the ultimate Creator. The issue of relevance goes even deeper 

as many churches not only steal creativity from the world in hopes of finding relevance, 

but are also guilty of copying the strategies of other churches to stay relevant to Christian 

culture.

Part of the problem exists because many churches have become followers. The Church’s 

pursuit toward relevance communicates and assumes that we’re following culture, even 

church culture, rather than shaping it. Though each church is building the kingdom of God, 

I believe the blueprints and plans he has for each individual church community will not 

look the same...and should not look the same.

It’s well documented that church leaders love themselves a good church conference. For 

the cost of registration, you get a notebook to write down and copy the best practices that 

are being used around the country, and a goodie bag of free stuff. This copy-and-paste 

problem runs from the strategies that churches have plagiarized from one another all the 

way down to the branding of church names and ministries.

If we dig below the surface of the Church’s desire to be relevant to the world and to 

Christian culture, we’ll first discover that at the core lies a beautiful heart to reach people 

that are currently unreached outside of the church body, as well as a deep love for those 

who are inside of the church community who live their lives asleep and unmoved by their 

relationship with the world and their relationship with the Trinity. 

I love that so many leaders are in conversations right now about how to change what they 

are doing. Unfortunately, our inability to shape culture and instead play catch-up with 

culture through philosophies of relevance is the result of having the wrong types of people 

in key positions within the Church. Our hunger to become relevant exposes one of our 

weaknesses: that we have placed managers in roles that demand innovators, gatekeepers 

instead of freedom fighters, comfort keepers instead of risk takers. 

Though I believe that the Church needs multiple gifts represented in places of influential 
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leadership, we must demand more creativity and innovation from one another. This comes 

through the combination of a team of people who have been wired to take countercultural 

approaches to ministry, listening to the Holy Spirit and acting with the rest of the gifts 

represented within the Church.

The reason so many churches have copied and pasted original and creative ideas from the 

world and other churches is the result of uninspired leaders who have embraced spiritual 

laziness and have covered it with the ideas of others—ideas that oftentimes, God never 

meant to be transferred to their church and their city. 

Sometimes it feels as though we want others to release the tension we feel from the 

questions we’re asking about how this era of ancient-future Church is supposed to look. 

We have to begin to believe that this tension is good. That somehow, as we work out the 

tension through the giftings of the right people and the wisdom of God, churches will start 

looking differently not because of their history, denomination or tradition but because 

they’re actually lovingly living God-inspired ideas in the city they have been planted in.

Sometimes the logical and relevant next step becomes irrelevant because God has 

another idea altogether. I believe a Spirit-led group of people will often find themselves in 

lonely waters that demand a deeper dependence on the voice of God, because what they 

are being called to do is not normal. Wasn’t this the experience of the people of Israel in 

the Old Testament? Wasn’t this the journey of the disciples with Jesus? Wasn’t this the 

foundation the early Church was built on?

Might this be the road for us?

9
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I remember sitting down and having a conversation with a young designer about her 

personal vision as a creative. She talked a lot about design, typography and inspiration. 

I loved all that she had to say, but couldn’t help but notice how scripted much of what 

she said felt. 

It was as if she needed to say those things because she was a designer. 

When she finished, I asked her if this was what intrigued her most about becoming a 

designer. She looked at me and said, “No, not really, actually.” Her eyes began to tear. 

Then she said, “I want to see people transformed for good through design.” 

Her whole expression changed. It was like someone flipped a switch in her and out 

jumped the passion of her heart. I remember saying, “There it is!” That was the raw, 

unfiltered passion behind what she did. That was her creative calling. 

Four things come to mind when I think about creative calling. 

1. Your creative calling comes from within. 

It’s intrinsic to you. God-given. As adults, I think the tendency to ignore, overlook and 

dismiss our creative calling is very real. “I can’t be an artist because I have to put food 

on the table,” or, “I can’t put myself out there because I have no real credibility.” 

Nonsense! Pursuing that calling is up to you and I believe it’s worth it! Churches have a 

creative calling, too. Unfortunately, for many, it becomes common to look at what “that 

other church” is doing rather than exploring what’s intrinsic to them. They get caught in 

exploiting rather than exploring the creative calling.

How much time do you spend thinking about what others are doing rather than 

a cREATIvE
cAllINg

by cJ AlvARADo
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exploring, improving and investing in your own calling? Are you contributing to the 

creative landscape or merely consuming? 

2.  It’s not relative; it’s personal.

In the movie Coming to America, Eddie Murphy takes a job at a fast food joint called 

McDowell’s. In one scene, Cleo McDowell, the owner, tells Murphy, “They got the 

Big Mac; I got the Big Mick.” Everything about McDowell’s is an obvious knockoff of 

McDonald’s. 

In another scene, Cleo is caught perusing a McDonald’s playbook of sorts. As funny 

as that scene is, it reminds me of what happens in so many churches. We can look 

to another church’s playbook for direction rather than exploring our own God-given 

creative calling. 

3.  I get it! Looking elsewhere is easier and safe. 

The Cleo McDowell approach is associated with relative vision. Relative vision 

does not come from within like personal vision does. The designer I talked to was 

passionate about bringing positive change through design. Design was just a vehicle. A 

commitment to seeing people transformed was the calling. 

Relative vision, on the other hand, is always comparing oneself to another. For 

churches, it’s feeling the need to copy or jump on whatever bandwagon is out there. For 

others, it’s a kind of creative espionage. I’m not saying there isn’t any value in tracking 

what others are doing, but our life’s work—our ministry work—should be more than an 

obvious variation of someone else’s contribution. 

 

4. Be courageous.

As we pursue our creative calling, there are inevitably times where we are found 

wondering if we are truly cut out for it. 

We will make mistakes and experience failure, but I have found that my calling calls for 
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courage. It requires me to get up and try again. I read a quote by Mary Anne Radmacher 

that said, “Courage doesn’t always roar. Sometimes courage is the quiet voice at the 

end of the day saying, ‘I will try again tomorrow.’” 

With every experiment, project, idea and element of personal calling, there exists an 

opportunity to learn something new. Embedded in our successes and failures are 

insights that we could never unlock by merely copying and pasting. 

Henry Ford once said, “The competitor to be feared is the one who doesn’t bother about 

you at all, but goes about making his own business better all the time.” Let us then 

create and recreate, work and rework, focus and refocus on that which God has placed 

within us. 

These days I remind myself that sometimes, the only appropriate response to failure is 

to get back up and try again. Have the courage and faith to continue working on your 

calling.

12
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So awhile back, I was told by a church that they were not going to book me to lead 

worship anymore because, along with a few other reasons, I was a bit too energetic 

(dancing, jumping, etc.) and I didn’t align as a worship leader with their target 

demographic. 

I don’t care who you are. When somebody tells you they don’t want you anymore, it 

sucks. 

Now, the truth is, most churches book me BECAUSE I have more energy than they 

know what to do with and I speak to the hearts of their people while teaching them how 

to connect to God through music. 

Yet the humanity in me wants to conform to this church’s needs in order to get booked. 

Be a little more vanilla. Problem is...I’m mocha with a bit of Tabasco sprinkled in for 

kick.

In these moments, you have a choice as an artist: Conform to the wants of the 

consumer, or keep your God-given ethos intact by maintaining the integrity of who you 

are as a reflection of Christ.

That. 
Is. 
So. 
Hard. 
To. 
Do.

But when you choose the latter, you choose to trust in God and not man. And when you 

choose that, you always win, because although the paycheck might not be there, the 

gifting remains.

DoN’T DIluTE the flAvA 
goD MADE yA

by cARloS WHITTAkER
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Not everybody is gonna shake to your rhythm. There is a reason vanilla is the most 

popular flava of ice cream out there. It’s safe. And safe is a good flava. But if God has 

not created you to be safe, then living inside of safe is living outside of God.

Don’t dilute the flava God made ya.
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“I never know what I’m going to put on  

the canvas. The canvas paints itself.  

I’m just the middleman.”

—Peter Max

The blank canvas (be it literal or metaphorical) 

is one of those rare elements that is equal parts 

terrifying and exhilarating. It is daunting. It can feel 

overwhelming. To create something from nothing is 

no small thing. But it is also terribly intriguing, not 

knowing what shape, color, tone, sound or feel it 

will take. Our response to the blank canvas is far 

more important than other people’s response to our 

finished product. 

The following contributions explore the full range of 

emotions and responses we have when faced with a 

blank canvas.
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Where to begin?

That was the question I asked myself many times over the last few weeks as I composed 

a talk on the creative process.

I started answering the question by asking it right back to myself:

When I am making something, where do I begin?

As I jotted down notes in preparation, there were a couple points that I wanted to 

communicate clearly. But the one thing that I wanted people to hear more than any other 

was this:

When it comes to good art-making,  
you must always begin with what moves you.

In my experience, the kind of art that speaks to the masses is rarely the kind that sets 

out to prove a point, however truthful or right. Nor is it the kind that starts with the 

audience in mind—what do I want them to feel?

The art that truly soars evokes something from deep within your audience. And it 

accomplishes this feat only because, and only after, it has first moved something in you.

When I say “moving,” I don’t mean making someone feel something and then slapping 

an ideology somewhere toward the end. That’s the business of propaganda. That is the 

message overtaking the medium.

What I’m talking about is more akin to starting with the stuff that forms lumps in your 

throat. I want to know what moves you, not what you think will move me! Chances are 

near perfect that that which is most specific to your journey will speak to me as well. 

WHERE to 
bEgIN?

by blAINE HogAN
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Such is the universality of the human experience.

This moving part, which is almost always found at the center of good art, comes from 

you and you alone. But you must first know what moves you.

And this is how you begin.
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“When was the last time you danced?” 

–Cee Lo Green 

A couple of years ago, I took dance lessons. I learned a dance that requires you to 

simultaneously count steps, feel the music and follow your partner. I found myself 

thinking less about the steps as my feet intuitively learned what to do. 

Then, life got busy. I was too tired, too preoccupied with knocking off my to-do list to 

make time for dancing. By the time I tried the dance again, my feet were clueless, slow-

going, like a child’s brain struggling to remember vocabulary words on the first day of 

school after a summer spent with waterslides and ice cream cones. 

The artistic journey is like this for many of us. We wrote, painted, danced, sang, played, 

until we were spent. Then, responsibility got the best of us. We “grew up,” became 

“responsible.” We were too busy for dancing.

But your desire to artistically dance will not go away. 

The Creator of creativity put it there. The question is, will you come back to the dance 

floor? Will you endure the process of your feet clumsily rediscovering what to do?

All artists fear the same thing. Whether it’s a canvas, page, sheet music, or a blinking 

cursor, we detest the blank. It’s the time when all those creepy, negative voices start 

peeling out of the darkness like dancers from the “Thriller” music video, taunting you 

with all of the reasons why no one is ever going to read, listen to, watch, or care about 

whatever you’re working on. Sometimes in the humdrum of life, jobs and responsibility, 

we shy away from being artists, because it forces us to reckon with what we’re not 

doing with the gifts God gave us.

As much as you fear failing, and having no audience but your mom (who thinks 

the ARTIST’S
DANcE
by AMENA bRoWN
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everything you make is amazing), you want the journey, the stumble, to feel the fear 

blowing hard against your skin. You want to lean into it and do what’s in your heart. The 

following are some guideposts to help get those creepy “Thriller” dancers with their 

negativity put in their proper place, so you can get back to dancing. 

Cultivate a creative place.

Despite the propaganda pushed by many artists, inspiration is not a spontaneous, 

effortless experience. Creativity requires discipline; it’s a muscle that must be worked 

and stretched to prevent atrophy. Train your creative brain to know when and how 

to open up and be creative. I can find a creative space anywhere as long as I have 

pen, paper and John Coltrane. What are your tools of the trade? Where can you go 

consistently to find your creative place? 

giving way to the art inside you will require solitude. 

Even Jesus had a place where he withdrew to be alone with God. Prayer and creativity 

coexist. In the same way that you can find a solitary place to connect with your Creator 

and acclimate your soul to opening up to Him, you can learn the rhythm of creativity 

straight from the Creator. Find a place to connect with God and bring your instrument of 

choice. 

Hone your craft. 

When Solomon was getting ready to build the temple, he didn’t just call for people who 

were passionate about what they did; he called for master artisans (2 Chronicles 2:5-7).  

Stay connected with the arts scene.

In the book of Acts, when Paul was making his case to the people of Athens about how 

near God was to them, about how they lived, moved and could find their being in Him, 

he quoted one of their poets. This is an excellent example of why it’s important to know 

“the poets,” or influential voices, in the culture where you are living and sharing Jesus. 
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The only way Paul was able to quote their poets was to listen to them.

You can stay current with your arts scene through social networking, blogging and 

checking out events in your local city. Try engaging with art that is opposite of the genre 

you normally work in. 

Shine a Jesus light. 
Shine is not a bling reference, nor is this about creating buzz for yourself. This is about 

shining a Jesus light, the kind of light that never goes out. In a room full of lamps, 

more light doesn’t matter. In a place with only shadow, light rescues. God wants art to 

introduce all of us to Him, in whatever way He chooses to do this.

I love how Paul says it here:

“Go out into the world uncorrupted, a breath of fresh air in this squalid and polluted 

society. Provide people with a glimpse of good living and of the living God. Carry the 

light-giving Message into the night.”  

—Philippians 2:14-16

How can you engage more with people who may not believe like you? Or with other 

artists and creative people?

At some point this week, find your solitary place and grab a pen, paintbrush, instrument, 

or piece of choreography. Yes, you’ll be clumsy at first. You’ll stumble around until you 

find your way. But eventually, you’ll dance again. 

“Each of you must take responsibility  

for doing the creative best you can with your own life.” 

—Paul, Galatians 6:1
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Do you ever read the scriptures and stumble across a verse that jumps out at you 

 because it’s in a song?

“Hear my prayer, O LORD God Almighty; listen to me, O God of Jacob Selah 

Look on our shield, [c] O God; look with favor on your anointed one. 

Better is one day in your courts than a thousand elsewhere.” 

—Psalm 84:8-10

Have you ever heard someone quoting a song like it’s scripture? “God, we just pray for 

more love, more power, more of you in my life.”

The songs we sing ensconce themselves in our souls; sometimes, something we didn’t 

even know was there pops up, and amazingly, we’re quoting it word for word. Soldiers 

have songs, countries have songs and groups have songs. The music of these groups 

is often a central part of their identity, and listening to it can tell you something about 

the group. Country music values stories; it is more rural, patriotic. Death Metal is angry, 

has a fascination with death, and is not thrilled with the powers that be.

The Church has music. What can you gather about the Church from its music?

Thankfully, we have the right to worship freely. We don’t live in fear of imprisonment for 

our beliefs. But honestly, American Christianity has become consumerist and safe, and 

it shows in our music—safe for the whole family. 

How did this happen? Christianity and being safe somehow became entwined.

Want to know what your church values? Take a look at the songs you are singing. Do 

you sing about the poor, or lament? Can you handle tragedy well because you sing 

about its existence? Do you know how to celebrate well because your songs are full 

of celebration? Or are all of the songs safe, painting a fake, happy face on faith and 

bElIEfS 
Through SoNg

by lISA guNgoR
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sending people on their way? 

The songs you sing are shaping the direction of your church. The songs we sing have 

a direct relation to who we are and who we will become. Your art as the songwriter and 

worship leader is weighty. It is a somewhat scary task, one that ought to be thoughtful 

and purposeful.

If you are frustrated with where your church is at in a certain area, or where you are 

going in another, consider singing about it. If you feel as though your community is just 

concerned about being “safe” consumers, start searching for songs that contain rich 

theology, something that evokes thought and urges action and sacrifice. You might just 

find that it gets ingrained in the hearts of the community.
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Take a moment and think about the physical place where you’re the most creative.

Where are you the most inspired to write, where do good ideas hit you, or where do you 

have the urge to draw or create music? Is that the place you go to every time to do your 

creative work?

We don’t often parallel our creative energies with a specific place. We either don’t 

believe there can be a place or we have too much going on to think about something as 

mundane as where we’re creative. Nevertheless, there is a connection.

How often have you been at home on your couch and you get a great idea? What do 

you do? You run to the office right then to work on that idea. Would it be possible to set 

up your workflow so that you could just work from the couch, where you’re the most 

creative in the first place?

This question is a serious one. If you do creative work and the place where you work 

isn’t conducive to creative work, you’ve got a problem. Is there a spare meeting room at 

work that you could reserve for a few hours a day and take your work there? Could you 

work part of your day in the coffee shop? 

Note: if you ask for either of these, make sure you deliver. Don’t negotiate to work in a 

coffee shop for two hours a day and come back empty-handed. If you need to, do some 

creative work on your own time so you have that work to submit in case you end up 

daydreaming for your first creative session, which is likely to happen.

Let’s take it one step further. We’ve talked about the “where.” The “when” is also 

important. It’s just as important to work when you’re the most creative. If you’ve ever 

had a creative buzz killed by distractive coworkers, you know exactly what I mean—but 

it’s more than that. The thing that kills your creative mojo could be an uncomfortable 

chair, an office without windows, a hard drive that rattles, a child that cries, or, for that 

WHERE Do you
cREATE youR bEST?

by RIck cAlcuTT
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matter, pants that are a smidge too small in the wrong places. 

If something distracts you routinely enough where you do your creative work, the odds 

for creative genius becomes less and less, and, at a certain point, you just won’t be 

inspired there at all. So, trying to do your creative work where you can’t do it is as 

insane as thinking you should do your creative work when you can’t do it.

You’re the one that has to answer the question: Is your creative time your most valuable 

time? If the answer is yes, then it makes sense for you to get as much as possible of 

your creative work (and only your creative work) done in those places. If that means you 

have to buy some equipment, don’t resist it. How long would it take for a laptop to pay 

for itself if you did four times the creative work on it during a week because you could 

do it where you’re the most creative?

We have to be careful with this one, though, if your creative place is in the spaces you 

share with family or in the places that you wind down. If your living room couch is where 

you get your spark, then make sure to set some limits on how much you’re working and 

when you’re working so that it doesn’t change that space for everyone else. Separating 

“work” areas from “personal” areas makes the separation easier for us, so you may 

have to be more cognizant and diligent at making this separation if you mix the types of 

areas.

Also, be mindful that you only do your creative work in that space. If you move to your 

kitchen table because that’s where you get your groove on, only to start doing all of 

your “office work” there, then you risk losing that creative space.

We are creatures of habit. In the same way we find that our God-time is best spent at 

a certain time and a certain place, so too is our creative time. We find ourselves more 

creative in some places than others, and in a similar way, are able to create at some 

times better than others.

So, where are you the most creative? How can you do more of your creative work 

there?
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How do you get your ideas?

That was the question I posed awhile ago on my Facebook and Twitter pages. The 

answers were vastly different, yet surprisingly similar. Here are a few of my favorites:

Walking on the beach, reading a book, flirting

Long hot showers (This was the most popular answer)

Observing what’s around me, trying to make odd connections between things as 

disparate as management theory and how a grasshopper’s wings work

Cliffhanging

Solitude

Stealing

Doing the dishes

Reading magazines written for people different than me

Random photographs, half-lit rooms, conversations with strangers

Twyla Tharp puts most of these actions in a category she calls scratching: “Scratching 

is an act best done as a routine, designed to gather and collect small ideas to be used 

at a later date.”

Personally, it’s one of my favorite things to do. Whether it’s in my iTunes library or a 

museum, I love to wander, look, hunt and gather.

ScRATcH 
WHEN you DoN’T ITcH

by blAINE HogAN
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Here’s how it looks for me:

Because many of my ideas come from listening to music, I tend to start there. I’ll put 

five or six songs on repeat, crank the volume, and with pencil in hand, wait to see what 

comes. When I do this, I’m not necessarily looking for big ideas. I’m just cataloging the 

things I see or how I feel.

As thoughts come, I write them down in my little Field Notes notebook. As songs 

inspire, I put them in “mood playlists” or “scratching piles” in my iTunes library.

I do this at least once or twice a week.

As you can imagine, it can work in different ways for different people. For me, it might 

be listening to music; for you, it might be simply stopping, sitting and giving your head 

some space to be free for a spell.

There is no right or wrong way to do it. But, if you want ideas and 
you want to make things, it simply must be done.

“Scratching can look like borrowing or appropriating, but it’s an essential part of 

creativity. It’s primal, and very private. It’s a way of saying to the gods, ‘Oh, don’t mind 

me, I’ll just wander around in these back hallways,’ and then grabbing that piece of fire 

and running like hell.”  

—Twyla Tharp

While this wandering may seem like little more than daydreaming, I agree with Twyla 

that scratching is an absolutely necessary part of making anything. In fact, these small, 

routine moments of seemingly meaningless gathering when no one is looking have the 

potential to save you when everyone has his or her eyes on you.

Let me give you an example.

I recently opened my mouth in a creative meeting and shared a big idea. It required 

flexing muscles that I hadn’t used in a number of years and a lot of work I wasn’t sure I 

could bring myself to do. A few weeks later I was told the team had decided to go with 

my idea over a handful of others. Gulp. What had I done?
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I was given a due date and with that, I was out the door.

Weeks later, nothing came. And I mean nothing.

I simply could not bring myself to sit down and develop my idea, which now had to be 

made into something real. Every time I tried to write, the idea overwhelmed me. I didn’t 

know where to begin.

I had a big idea but nothing to support it. Or so I thought.

On the morning of the day I had to present my new draft (which I hadn’t written), I 

sat down and finally forced myself to write. I forgot about the bigness of the idea and 

instead looked for something manageable.

I decided to start with a scratching pile in my iTunes that I had made a few months ago. 

Slowly I played one song after another, remembering the feelings and visions I had 

when I first heard them. As I let these small scratches wash over me, the big idea began 

to take shape.

Before I knew it, I had some direction!

I have never been more thankful for my scratching pile than I was in that moment. It 

saved me. I had no idea that when I tagged those songs seven months ago, they would 

be used for this project. In fact, I shudder to think where I would be right now had I not 

been diligent enough to catalog those tiny little thoughts.

The moral?

Scratch when you don’t itch. Capture and catalog whatever 
comes. make it part of your weekly routine and stick to it.

I promise that consistent scratching will connect you to places you cannot yet see.
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I whine.

A lot.

So much so that as a kid, when I was in my rarest of forms, my dad would exclaim, 

“Well look who it is...Blainer the Complainer!”

I wish I could say I’ve changed. I still whine. Not as much as when I was a kid, but more 

than I’d care to admit.

These days I find myself mostly losing my marbles when the ideas don’t come. I don’t 

know about you, but I pout when I’m stuck. I panic. If I don’t have an instant idea, I 

don’t have anything, right? Right?!

Those of us in creative professions mistakenly believe that we are being paid for our 

ideas. In fact, this couldn’t be further from the truth. We are getting paid to create, not 

ideate. We are getting paid to work. I hate to break it to you, but art is work!

“The most important thing about art is to work. Nothing else matters except sitting 

down every day and trying. Why is this important? Because when we sit down day after 

day and keep grinding, something mysterious starts to happen. A process is set in 

motion by which, inevitably and infallibly, heaven comes to our aid. Unseen forces enlist 

in our cause; serendipity reinforces our purpose.”  

—Stephen Pressfield, The War of Art

While I’m spinning around on the floor, pouting and whining about why that one idea 

just won’t come, I have to ask myself, “Have I consistently sat down and done my 

work?” If I’m balled up on the floor, the answer probably is no.

Now, I turn the question to you.

gET off the flooR 
and gET bAck to WoRk

by blAINE HogAN
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Are you lost these days? Can’t seem to find your next move? Stricken with panic 

because that big idea just won’t come?

Perhaps you’re whining more than you’re working. Perhaps it is time for you to get off 

the floor and get back to work. 

Perhaps you’re not ready. No worries. The work will be waiting for you when you are.
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We live in a very unique moment in time. It’s a time when creativity is currency and 

it’s currently a premium that is in high demand. Gone are the days of the factory, the 

assembly line, the plug-and-play, predictable career path. Viva la Linchpins!

That’s good for you right? After all, you’re creative. You may even consider yourself a 

part of the Creative Class (see Richard Florida). And rightly so. If you can make things 

up in your mind and then turn them into reality, be it a piece of visual art, a melody, a 

piece of fashion or furniture, an experience, then you truly are creative. If you actually 

get paid to do that, then you are not only creative, you’re a genius.

But these days, it’s not enough to simply say that you are creative. Because truth be 

told, everyone is creative. The parent who figures out a new way to get their toddler to 

bed without having to hold an exorcism is creative.  

The HR Director who discovers a new way to save her company thousands of dollars in 

unnecessary office supplies is being creative. 

—The Outfit he puts together

—The amazing meal she makes for her friends

—The playlist he made

All of it is creative in one way or another.

I believe that EVERY PERSON is creative in one way or another in that they bear the 

mark of their Creator (Genesis 1:27). Some of us create for a living, others as a hobby, 

while still others are utterly unaware of the creativity that exists within them. But we are 

all creative in one way or another. So the question is no longer, “Am I Creative?” The 

answer is yes. The question is not even, “How creative am I?” That question often leads 

HoW ARE you
cREATIvE?

by JARRETT STEvENS
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to unhealthy comparison or competitiveness. If you are ever going to truly reflect the 

creative image of your creator God, the better question to ask is, “How am I Creative?” 

How, when, where and with whom does creativity most freely flow for you? What is your 

best play in the creative process? What should you always be doing? What should you 

never do? 

These are invaluable questions in helping you be more creative and more effective 

in the creative work that you do. They expose a gift of truth about who we really are 

despite what we thought we were or think we should be. A few years back, it became 

abundantly clear to me and the creative team that I worked with that there were parts 

of the creative process that I shined at and made a real significant contribution to, and 

there were other creative aspects that I would fumble and fail at. All of it was creative, 

but I began to realize that I was not all-creative. There were parts of the creative 

process that while still creative are very different from the others. And “creative” people 

couldn’t solve every problem. It took the right kind of creative in the right spot at the 

right time in the process. We drew the creative process out like a football field (I know, 

a sports reference, not in the wheelhouse of metaphors for most creative folks, but stay 

with me) .

The first 25 yards are all about Ideation. The place where it starts. Where big and 

crazy, expensive and often undeliverable ideas live. But if it weren’t for this first phase 

of the creative process and the people who have been created to contribute best in 

these critical first plays, our ideas would be safe, predictable and uninteresting.

 The middle 50 yards are all about Implementation. This is where ideas happen. 

Where crazy, creative elements and ideas have all the excess, unnecessary, unrealistic 

and downright weird parts that could keep that idea from actually happening, shaved 

off. This is where people get involved. This is where things find a process or timeline. 

This is where creative solutions abound. This is where you figure out how you’re giving 

to find a Burmese tiger and more importantly, how you’re going to keep it from doing 

business on the carpet. Without this phase and these uniquely creative individuals, then 

ideas will stay just that...ideas.

The last 25 yards are all about execution. This is when the creative “thing” ships or 

goes live. This is where Ideation and the Implementation collide with the moment that 

they were destined for. The people who play best in this part of the process thrive and 
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even excel in the pressure of the deadline. They love to see how it “works”. They love to 

make it work. 

Each of these types of people and points in the process are completely different 

from one another and require a unique creative skill set. And yet, they are all totally 

dependent and contingent on the other. Without ideators, we’ve got nothing new. 

Without implementers the idea still stuck without executors, then we work very hard for 

very little payoff.

So the real questions for you and your team to consider are:

Which of these are you?

Do you give enough time and value to each of the stages of the creative process?

Do you have people around you that are amazing at the areas that you are not?

Are you trying to do it all yourself? How long do you think that will last?

What would it take for you to rework your team and you process to make room for how 

you and others on your team are creative?

How can you take a step toward that this week?

At the end of the day, this idea is not a new one. It’s 1 Corinthians 1. We are all gifted 

differently. We are all creative, but in different ways. And the sooner you and I figure 

out how we are creative and surround ourselves with people who are creatively 

different from us, the sooner we will begin to create and live as creatively as our Creator 

intended us to.
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“Go to work on a regular basis. Art is hard. Selling 

is hard. Writing is hard. Making a difference is hard. 

When you’re doing hard work, getting rejected, 

 failing, working it out—this is a dumb time to make a 

situational decision about whether it’s time for a nap 

or a day off or a coffee break.”

—Seth Godin

There is a time for inspiration. There is a time for brain-

storming. There is a time for planning. And then there 

is a time to get to work. The creative leaders that 

you admire and respect are not the ones who think 

about creative things; they are the ones who actually 

do them. The new call to creative individuals like you 

is to match inspiration with discipline. Introduce the 

muse to the manager. Don’t just start; finish. It’s time 

to get to work.

The following contributions have great thoughts 

and examples of how you can get to work today on 

 creating the things you’ve been created to create.
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As creatives, we all know that often, the blank slate is the most difficult challenge when 

starting a new project. This doesn’t necessarily mean that there’s a lack of ideas; in fact, 

you may have tons of ideas or even direction from your client.

But how do you make that crucial jump from ideas to actuality?

Here are some helpful tips I learned while developing websites for my clients; these tips 

can be applied to all kinds of projects. 

1. Create an inspiration board.

Don’t have a clue what your brand should look like? Making an inspiration board will help 

you visualize the end result of your project and help you make choices along the way to 

get you there. These images can be logo and branding examples, your favorite textures, 

your favorite things, items that represent your business, fabric swatches that fit the vibe, 

or even an example color palette. When you look at the board you should instantly get a 

visual overview of your brand. In order to keep your brand looking unique, get inspired 

and collect inspiration outside of your specific creative field. You can refer back to 

this creative board when you revamp your website, tweak your branding, or add new 

elements to your business to make sure you stay on track with your look and feel.

Start by writing about yourself on a piece of paper. Write what you love, where you shop, 

your favorite colors, your hobbies, your collections, etc. This will get your mind spinning. 

Still stuck? Ask a couple of friends to help out. 

2. Lay out the project scope.

Don’t know where to start? Before I begin a project, I want to know all the information. 

DESIgNINg 
for youRSElf

by PRoMISE TANgEMAN
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That way I can make decisions based on your specific information. If you have your own 

business, you do things your way, so shouldn’t the design of your site and project be 

based around your information? Our natural thought is to design the structure first and 

then try to fit the content in, but then you limit your information based on your design. 

Instead you want your information to drive your design. So, lay out your project scope 

before you begin your project so you know what you are working with. 

3. Develop the idea.

Have you ever sat in front of the computer waiting to be inspired? Developing the idea can 

be both the most fun and the hardest part of the project. But first, you have to realize that 

design platforms are not idea-makers. We have to make the idea. So many times we sit 

down at the computer, open the programs and expect to get inspired. We sit there for a 

few hours, move a few squares around and nothing happens. That is the most frustrating 

moment. We have to understand that we are responsible for the idea and those design 

platforms are there to make it happen.

I get a pad of paper out, move away from the computer, and begin to use my brain to 

dream and design. Doing this frees up my mind from what I can and can’t do in the 

program. I let my mind wander and I try new things. Even if I don’t know how to make my 

idea happen in the program, I at least now know what to research. 

4. Create thumbnail comps.

Have you ever gotten halfway through your design in Photoshop or Showit just to realize 

your idea won’t work and you have to start over?

Once you have the idea developed, sketch it out on paper first. In fact, sketch out several 

variations and versions of the idea. The harder you press into the idea, the more creative 

solutions you will come up with. This step sometimes feels unnecessary, but it will save 

you so much time. Once you have a solid concept drawn out, draw out every page on 

paper. Work out every possible problem.

When you are finished with this stage, you are ready to take your idea to the design 

platform. And you won’t sit there for hours trying to figure out what to do; instead, you 
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know exactly what you are doing and the design platforms are there to make your idea 

come to life. 

5. Design over time.

Have you ever designed something one day and hated it the next? Because I change my 

mind a lot, I have found that designing over time helps me stay true to who I am and not 

get swayed by my mood. 

Designing for yourself is the hardest thing. I used to schedule design sprints in one or two 

days where I would attempt to add new branding elements or tweak my website in a short 

period of time. I would get frustrated because I would literally hate it the next day. I would 

think, “What kind of a mood was I in when I created that?” I have learned that designing 

slow (a couple hours each day) helps me design and stay true to who I am.

36



C R E A T I V E M A T T E R S

Have you ever seen something brilliant that another person has created and wished that 

it were something you had done yourself? 

I’d argue that this is a common feeling for creative people. I can’t tell you how many 

times I’ve heard an amazing sermon and decided I should throw in the towel because 

I’ll never be able to do that. What is most damaging about this is the conclusion that we 

likely arrive at: they must be more creative than me.

That may make you feel better, but is it true? What if the difference between you and 

them wasn’t creativity, but discipline?

Most of us tend to focus exclusively on areas we know we are good at. For most of us, 

we also decide whether or not we are a creative person. We may even say that we are 

graphically creative or musically creative. But is this a “gene” that you are either lucky to 

be born with or cursed to be left without?

Let me compare this to another area that I see all the time: reading. Like creativity, 

people often assume they are either a reader or a non-reader. Let me suggest five 

disciplines for reading that could turn a non-reader into a reader. 

1. Focus, focus, focus.

Read one book at a time. The quickest way to establish reading momentum is finishing 

a book, not starting a book. Tackle one first, and you’ll have speed going into the 

second and the third. (Coincidentally, this is also the best way to tackle debt.)

 

WHAT READINg TAugHT 
ME about cHRISTIANITy

by JEREMy JERNIgAN
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2.Pick the right books.

Buy a book called The Contrarian’s Guide to Leadership and start by reading the fourth 

chapter. It will completely change the way you pick what you read. The author lays out 

something called the “50 year rule” that has totally changed how I pick my next books. 

This is probably the single most profound chapter of any book I can remember reading. 

3. Don’t let books become bullies.

When I feel myself slowing down because of the difficulty of a book, I break rule No. 1 

and add a second book that I know will be an easy read. I get my momentum back and 

it gives me the confidence to push through the difficult book. 

4. Take baby steps.

Make a goal of reading at least a chapter a day. If you do this when you are motivated to 

read, and especially when you are not motivated to read, you’ll never lose momentum. 

5. Finish what you start.

Like I said in No. 1, the quickest way to establish reading momentum is finishing a book, 

not starting a book. Conversely, the quickest way to lose momentum is to give up on a 

book.

Now, reread these five steps with the mindset of creativity. Why would creativity be 

any different? Sure, you may have a brilliant moment that you capitalize on, but a 

consistently creative person is one that continues to create beyond those perfect 

moments of inspiration. A consistently creative person can hit deadlines, knows how to 

tap into something deeper and refuses to allow situations to dictate their creativity.

Creativity, like reading, is a discipline that must be fostered. There is no creativity gene, 

just like there is no reading gene; there are people who have learned to create and 
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maintain an environment for creativity. Sure, we are born with different inclinations, but 

truly creative and successful people learn to foster their natural tendencies with a well-

thought-out set of disciplines that sets them apart.

So what do you do to get creative results in your life? Focus less on trying to become 

more creative and more on disciplining yourself to create a lifestyle of creativity.
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Do you ever find yourself bursting with visions and creative ideas that you’re dying to try 

out? More often than not, you are probably frustrated, and for multiple reasons: 

You can’t convince the leadership.

There are too many logistical hurdles on Sunday morning. 

You don’t have enough money to buy the right equipment to execute your ideas. 

The people who tithe the most probably won’t like it.

And if any “lost people” come through the door, your new idea might scare them off.

Many of us experience this kind of conflict. You joined a church family because of your 

creative abilities. You have big dreams and truly want to have a Kingdom impact on 

people’s lives. But after awhile, you realize that it’s not as easy as you thought. 

You are confined to “the box,” and that’s the quickest way to kill the dreamer inside of 

you. It’s something that I sense many in the Church struggle with. It feels like there’s so 

much creative potential, but Sunday morning is a tough canvas to work with. 

I’ve been wondering if Sunday morning is the best time and place to start something 

new. What if you had a space all your own? A unique environment, specifically designed 

for you and those who believe in you, where you could experiment with new ideas.

Lately, I’ve been thinking about scientists. Their approach to combining elements, 

chemicals and methods to create something new is the same as an artist painting with 

various colors, canvas surfaces and brushes. Scientists are hoping to invent or innovate 

something that will be a benefit to the world. Artists in the Church hope to produce 

something (an experience, environment, video, story, song, etc.) to benefit the Church 

lAboRAToRy
by STEPHEN PRocToR

40



C R E A T I V E M A T T E R S

with an opportunity to encounter the living God.

However, when I look at both scientists and creatives, I see a stark contrast in 

methodology. Scientists spend most of their time in a laboratory, pouring over their 

experiments, testing and retesting, either alone or with a small team of colleagues. They 

are constantly aggregating chemicals, new technologies, equations and more. Then 

comes the filtering process—deciding what works and what doesn’t—and then finally, 

curating those elements to produce a desired result.

But when I look at creatives in the Church, I rarely see this methodology. Sound checks 

and worship gatherings are as much of a laboratory as we have. As people enter the 

room, we cross our fingers and pray that our new idea is received well and in a way 

that brings glory to Him. I’m not saying that this method is bad; I think it’s good. But I 

wonder, is there a different way?

Looking at Sunday gatherings as our laboratories, here are some crazy ideas that could 

garner interesting results during worship:

Not projecting any lyrics during the songs

Creating an open-ended transitional worship space where there are no songs, sermons 

or typical Sunday activities

Implementing stations where worshipers have to get out of their seats and interact, 

create and engage in other ways than singing

Holding an instrumental worship experience with no singing

Projecting images all over the walls, ceiling and people (i.e., Environmental Projection)

Starting a worship service with slow, reflective songs, then leading up to high energy 

songs of celebration and freedom

Taking away the seating and making the worship space a standing experience only

Taking down the stage and placing the worship band and leaders throughout the 

congregation 
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As you can imagine, those ideas could seriously disrupt the monotony of our Sunday 

morning rituals. My goal is not to do something for the sake of being different. I truly 

believe that these are simple things that can wake up the worshiper’s heart to an 

atmosphere of participation and interaction on a whole new level.

I’m not that concerned with implementing these ideas this coming Sunday morning 

or even the next. Instead, I’ve been intentional about creating laboratories around me 

where I can experiment and see these visions come to fruition on a smaller scale.

At my church in Nashville, we started a weekly prayer experience on Tuesdays called 

Space, for stations-based, non-linear worship and prayer. In New Zealand, my mentor, 

Mark Pierson, does something similar, called Transient, on Monday nights. These are 

spaces open to the public that don’t have the pressure of Sunday morning weighing 

down.

When I visited Mark in Auckland, I helped curate one of his spaces. We found some 

old, dusty projectors and illuminated a small Sunday School room in the basement with 

environmental projection. We cranked up some tunes (soundtracks and ambient tracks 

like Sigur Rós) and had an incredibly unique worship experience.

As an artist, I find these experiences to be liberating. What I dream of doing on a grand 

scale, I first experience in a smaller setting with a few trusted friends. It’s amazing what 

discoveries we’ve made along the way. Then I’m able to take those discoveries into 

larger settings, like Sunday morning.

Do you have a laboratory for your ideas? If not, consider creating an environment that 

enables you to experiment in ways you never thought possible; a space where you 

can make mistakes, blow things up, spill stuff on the carpet, and fail miserably without 

horrible consequences. You’ll have to make sacrifices, but if you carve out some space 

and time to experiment, you will not regret it. And be sure to invite a few friends.
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Let’s say I just burst out of the hospital doors with a newborn baby cradled in my arms. 

I’m brimming with excitement as I look to you for affirmation at how beautiful this 

new little being is. But the affirmation doesn’t come. Actually, it’s quite the opposite, 

because I am not holding a beautiful bundle of joy, but rather a wrinkly, old man baby 

that is much closer to homely than cute.

This is how I feel the first stabs at co-writing can be. It’s like you are baring your soul, 

something so personal. It’s your baby, your art; co-writing keeps that art open for 

critique. But no one wants to hear they have an ugly baby, so a lot of the time, we 

smile and say, “Oh, how nice,” because it’s hard to be honest and say what everyone 

is thinking: “Nope, that baby is not attractive, but we hope that this will change in the 

future.”

This marriage of who we are and what we create is toxic. It not only hinders the art, but 

also hurts our souls. We let the two become entwined to the point that we view it as 

ourselves that are getting critiqued instead of the work.

Our ideas are just ideas. When you unwind that in your own soul, you will grow, and 

your art will be better. 

We used to lead the music department at a church in Michigan, and we decided 

it would be an interesting exercise for the music staff and interns to all write a 

congregational song. These songs would in turn be critiqued at staff meetings each 

week. (I’m sure I would be humiliated to remember the song I brought in.) But I will 

never forget the reaction when my beautiful Croatian friend shared her song. She was 

so eager and excited, but unfortunately, when she sang, “I want to smell like you,” none 

of us shared in that excitement. Maybe it’s just a phrase before its time, but I don’t 

really want to sing, “I want to smell like you,” to God. Even as I sit here trying to think of 

an interesting reason why I don’t, the best I can come up with is, I just don’t.

the 
collAboRATIoN PRocESS

by lISA guNgoR
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But to her, it struck her heart too intimately. Her culture is very in tune with smells and 

the emotions they evoke. Saying such a phrase to God was, to her, a way to worship. 

Since this was so intimate in her mind, our lack of enthusiasm was not taken well; her 

heart was tied to her idea. Again, if this is a song between her and God, who’s to say 

if it’s good or not—it’s worship, it’s good. But once a song is supposed to be sung by 

others, that changes the dynamics. 

I’m sure some of you have heard somewhere along the way, “Well, these lyrics are 

directly from Jesus, so it can’t be bad. Are you saying he gave me bad lyrics?” Ha! 

What do you even say to that? “Yes, Jesus evidentially doesn’t know how to rhyme.” 

Side note: Let me clarify that I do think strange, “out of the box” ideas should be tried. 

We sing songs at our little hippie church in Denver that wouldn’t work at a lot of other 

churches. But they work for us. I think it’s important to be creative and try things that 

are a bit weird. But the consensus of this particular group in Michigan was that they 

didn’t want to sing, “I want to smell like you.” No one else resonated with it. 

So, my beautiful Croatian friend ended up tweaking the lyric and it turned into quite a 

nice song. That final product would not have emerged if she had written a song and 

kept it to herself. By showing it to others and allowing them to be honest with their 

thoughts, the song took on a better form.

Co-writing is an amazing tool; my husband and I actually write more songs together 

than apart. It is a valuable experience for us, and since we live together, well, that 

makes it easy. With co-writing, if one person gets stuck, the other usually has an idea, 

so you can keep throwing ideas at the drawing board and see what sticks. 

It’s a great sounding board, too, because sometimes, something that resonates with 

you just won’t with other people. And that’s okay! It’s important to have those songs 

that are just for you and God, songs that no one else will ever hear. It’s when you are 

writing a congregational song that the sounding board especially comes in handy.

Untangle the mess, show that baby off, and be willing to be applauded or criticized. The 

more you do it, the easier it gets. And if you find that either the criticism or the applause 

messes with you, acknowledge that it is just an idea.
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In the Church, the evaluation process is often ignored or loathed because of inaccurate 

or nonexistent criteria. No one can hit a target they cannot see.

So let’s first define the evaluation process. It is the review phase in which you look back 

over your work (in progress). In order for this to work you need to be critical, positive 

and willing to learn.

In the evaluation phase, you examine your work for strengths and weaknesses. Then 

you consider how the work could be improved, by removing weaknesses but also by 

capitalizing on strengths. Then, there will probably need to be another work phase to 

respond positively to the suggestions for improvement. The work phase is when the 

actual work is done—the design, implementation, etc. The work and evaluation phases 

often alternate to form a cycle.

Hardly anyone gets things perfect the first time. Creative people adapt to improve. 

Many people dislike the evaluation phase at first. However, highly creative people are 

nearly always compulsive revisers. They tinker with work that would make others gaze 

in delight. Actually, the evaluation phase can be very rewarding, and no work of real 

merit will be produced without it.

For the creative, the process outlined here isn’t the problem; it’s how we’ve refined 

our skill. The difficulties come with defining the complete criteria used to evaluate. The 

evaluation process always includes critical information from a non-creative. These 

folks can be lead pastors, ministry leaders, etc. No, they’re not the client; they are your 

partner—the partner that is setting the target you’re aiming for.

They provide the pieces of the evaluation criteria that are often missing—thus the 

frustration. It is critical that before the work phase begins, the vision is clear. It’s 

important to have them describe the vision, and not an anti-vision. A vision talks about 

what they want, while an anti-vision focuses on what they don’t want. Focusing on 

EvAluATIoN: 
HITTINg the TARgET

by RIck cAlcuTT
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what they don’t want makes the mind associate back to current and past problems. 

The vision always includes the practical things like function, target audience, use, sizes, 

quantity, etc.

With the target clearly set from your partner in ministry, you now have the important 

piece that allows the evaluation process to be successful. Doing this well will facilitate 

improvement, and your work will become even more effective and impactful.
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“It’s the stuff you leave out that matters. So constantly look for things to remove, 

 simplify, and streamline. Be a curator. Stick to what’s truly essential. Pare down things 

until you’re left with only the most important stuff. Then do it again. You can always add 

stuff back in later if you need to.”  

—Jason Fried, Rework

We want our projects to speak to as many people as possible, so we add. 

Layer after layer, we add. Thinking that the more we do, the more attractive the project 

becomes. 

Let’s make it bigger, better, slicker. Let’s make its reach wide and broad. The more 

layers, the better, yes? The more people, the better, right?

This is where you should start.

When you’re beginning something, blue sky the heck out of it. There are no bad ideas. 

Spitball your heart out till the day is long gone.

Unfortunately, this is also where most people end: a table full of “more,” suggesting to 

the untrained eye that the project is done.

I have never been a fan of such a process. More, in my opinion, is simply more. 

More junks things up more than it doesn’t. More doesn’t clarify, it just is. In fact, it’s 

possible that more may be getting in the way of saying exactly what it is you want 

to say. Paring down your projects (manuscripts, blogs, designs, songs, mission 

statements) to their absolute essential bits is the mark of truly mature work.

Your assignment on your next project: edit. edit. edit. edit. edit.

REMovINg 
the JuNk

by blAINE HogAN
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I’ve come to value silence more and more these days—not only as an individual, but as 

an artist. I understand even more why God set the Sabbath in place. We need to rest, to 

be still and to be quiet.

Repetition can be very destructive. At this year’s STORY Conference, I heard Jason 

Fried of 37signals say this: “The quickest way to kill creativity is repetitive action.”

Wait a minute! The DNA of our churches is repetitive action! Every week, we have to 

produce something. And then the next week, repeat it. And not just repeat it, but do it 

better. If you are a visual media person like I am, the most I can change up is the font 

for the lyrics and the motion backgrounds swirling around. Don’t get me wrong, this 

isn’t something I take lightly. But still, it’s easy to get stuck in a repetitive rut where I’m 

pretty much running on autopilot.

There are many kinds of repetition, some good and some not so good. My friend Scott 

McClellan and I had a conversation one time about this. He presented the idea that 

the Church is all about a repetitive message, which is born out of commitment. But 

along with a repetitive message comes repetitive action, which is born out of habit. 

Liturgies were originally created to preserve and repeat the message of Jesus Christ in 

our worship gatherings. But over time, “liturgy” has become associated more with the 

repetitive actions than the repetitive message.

As we are producing fresh ways to tell the Story of Christ, we are constantly caught 

in the tension of creating something new while being grounded in the traditions of the 

past. For many of us, our response to the repetition is to do something different. While 

something new can be a good thing, I want to present to you another option: 

Take something away. Subtract the expected!

When you fast, you miss the experience of enjoying great food. You intensify the 

Silence
by STEPHEN PRocToR
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cravings and desires deep inside. You realize how weak your flesh is, and in realizing 

this, your awareness for spiritual dependence heightens. Finally, when the fast is over, 

you approach your meal with much anticipation and a greater appreciation.

The traditional Christian calendar was designed to tell the story of salvation. And for 

light to appear, there must first be darkness. The beauty of Lent (the season of silence) 

is that it sets the stage for Easter, the climax in the Story. But without living through the 

silence and conflict leading up to it, the Story loses steam. Silence is the power of Lent.

Did you know that Starbucks practices Lent? Every fall, they reintroduce their seasonal 

drinks: Pumpkin Spice Latte, then a little later, the Eggnog and Gingerbread lattes, and 

my least favorite, the Peppermint Mocha. Then January rolls around, and we have to 

say goodbye. I hate the silence of the Eggnog Latte from the menu, but it leaves me 

looking forward to the following November with greater anticipation.

The power of silence can be found in everything. Someone once said, “It’s the spaces 

between the notes that makes the music.” And on a documentary film on the Helvetica 

font, a type artist said that it’s the spaces between the characters that makes the font.

My mentor, Mark Pierson, wrote this in his book, The Art of Curating Worship:

“Visual silence may be even more important than aural silence when it comes to 

worship. A movie consists of a long strip of images separated by a thin black line–a 

visual silence. Without this visual silence the movie would be a blur of fuzzy images 

without clear movement or story. I have heard of churches that don’t use any 

environmental projections during Lent in order to have the community focus on the 

season and its story. They bring them back on Easter Sunday. That’s a very nice modern 

reframing of the traditional stripping the church building of all color and ornamentation 

that many liturgical churches do during Lent.”

Visual silence is one of my favorite weapons of choice as a VJ. In our video-charged, 

PowerPoint-saturated worship culture, words on a screen and motion backgrounds 

are just as expected as the air in the room. So once in a while, I like to pull the 

plug. Sometimes on lyrics, sometimes on backgrounds, and sometimes everything 

altogether.

The right image at the right time can be a powerful tool. However, if you project images 
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(especially the same images) repeatedly, they quickly lose their power. I’ve found that 

sometimes, a black screen is the most powerful image of all.

Why the lyrics, you ask? Have you ever noticed that even when you’re singing a song 

that you already know, the default focal point for your eyes is the screen? Or what about 

when a simple chorus is being repeated for the umpteenth time? 

As I’ve experimented with taking off the lyrics in these moments, I’ve realized that 

people continue to sing strong, and it feels much more organic and free. I also like to 

curate worship spaces where there are only projected images and the lyrics are handed 

out on printed pieces of torn parchment paper. And if the handout is well designed, it 

makes a great keepsake from that worship experience.

When we repeat the same action over and over again, it can quickly turn into noise.

When we introduce silence, we preserve the message that the action was intended to 

serve. 

How are you practicing the art of silence in your craft? And more importantly, how are 

you practicing silence in your own life?
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When was the last time that you intentionally developed a skill that gave you a greater range of 

expression? When was the last time that you instilled a new discipline in your creative life that 

gave you a more solid framework for your life and creating?

At some point, the initial thrill of creating every day wears off, and the only thing that will sustain 

us is regular, measured practice. 

Immature artists and amateurs think that creating is an easy and rapturous act of will-less 

ecstasy. Granted, moments of insight are frequently like that, but then the ecstasy fades when 

we realize the amount of work required to bring that insight to life. Others think that to instill any 

disciplines around our creating is silly because creativity cannot be forced or put into a formula. 

(These are the same artists, by the way, who by their mid-thirties are fried and ready to retire 

from the create-on-demand world because they lack the passion they once had.)

If we want to be prolific, brilliant and healthy over the long term, we must commit to growth. We 

must build purposeful skill development and growth disciplines into our lives. Without these, we 

are dooming ourselves to a life of drifting and wishing.

The crux of the matter, I think, is comfort. Over time, we grow complacent with our existing skills 

and we spend our lives trying to protect what we already have. To stay comfortable. To make life 

predictable. We live with the illusion that things can stay the way they are. That we can continue 

to work like we always have, rely on the skills and systems that have worked in the past, and go 

to the same wells for our creative inspiration. We believe that tomorrow will be just like today.

But this is not true. Things never stay the same. Either we are growing, or we are dying. There is 

no room for creative stagnancy.

So here’s the challenge: What new discipline do you need to instill to help you grow? It could be 

a new skill that you need to develop. It could be a new discipline around your time and where 

you spend it. It could be a relationship that you need to develop. It could be a book or two that 

gRoWTH
by ToDD HENRy
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you know will stretch your thinking in new ways. It could be establishing regular, non-negotiable 

times of unnecessary creating or space in your life dedicated to generating ideas for important 

projects.

Regardless of how you respond to this challenge, it’s important to realize that remaining the 

same is not a viable option, nor is comfortable growth. Growth results from change and change 

requires discomfort. You need to get uncomfortable in your creating. Stop being complacent. 

Stop settling. Stop wishing for comfort, because comfort will precede death. Not immediate 

death, perhaps, but a slow, apathetic and insufferable creative demise.

Build disciplines. Be diligent about growth. Engage with meaning and attack your creating with 

vigor.
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I had a friend I used to work with at Willow Creek who’s one of the most brilliant, 

prolific and creative people I know. Together we created some of the most moving and 

memorable moments I’ve had in church. It was groundbreaking , hilarious stuff. Truly 

creative work.

But every couple of weeks, it would happen. Like a storm cloud on the horizon, my 

friend would begin to question everything he was doing. While he loved our church, the 

artist in him would whisper into his ear: 

“Why are you doing this here? This isn’t art, this is work. Every weekend you have 

to pump something out and put it in front of people who either won’t get it or won’t 

remember it. You are an artist. This isn’t art.” 

He wrestled with the fact that he not only had to come up with something new every 

weekend, but that his work would be evaluated every Monday. His “art” had to “work.” 

Creativity by its nature tends to resist utility. When you do something as divine as 

creating something from nothing, the last thing you want to hear is that it went too long, 

or it wasn’t funny, or the dog in the tiny tuxedo walking down the aisle was a little much. 

Isn’t it enough that we created something? Why does it have to be evaluated? No one 

ever evaluated Jesus’ sermons!

“Hey Jesus. The Sermon on the Mount was great this morning. Really inspired stuff. 

But if I’m being honest, it was a little long. Our kids ministry ran out of crafts and snacks 

before you even got to the part about divorce. Speaking of which, were there any main 

points? I don’t remember any. You might want to think that through for the 11 a.m. 

service. Also, the audio was a little rough; people in the back had a hard time hearing. I 

noticed a couple of people getting disengaged and doodling on their iParchments.”

While we may initially resist or avoid it, healthy critique and honest evaluation are 

cREATIvE cRITIquE
by JARRETT STEvENS
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some of the best gifts you can give to the people you serve and to your own creative 

development. Critique and evaluation are essential to the creative process. They let us 

know if we are accomplishing the mission of our organization. They force us to face 

the fact that there is still room to grow and improve. And they put us in a posture of 

submission and serving. 

We actually don’t create for ourselves; we create for God and for others.

There are a ton of churches and creative organizations that I know and have worked 

with that have NO process of evaluation. They just do what they do and hope that it 

works. And those that actually do have some sort of evaluation process tend to shortcut 

or sidestep honest and helpful critique the following ways:

They evaluate based on how THEY feel things went.

They avoid honest and difficult feedback.

They measure the wrong things.

They don’t have the right people around the circle.

They listen to the loudest voice in the room.

They fail to follow up and have action steps for improvement. 

They miss the essential balance of both evaluation and celebration.

All of us want to grow and get better at how and what we create. None of us wants to 

offer God and those we work with anything less than our best. So why wouldn’t we 

submit ourselves to a healthy process of celebration, evaluation and critique?

At Soul City Church, I am the primary communicator and responsible for our Creative 

Team and process. We are all volunteers, which means two things: 

1. We really care about what god is doing at our church and 
how we are a part of it.
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2. We only have limited time with each other outside of our day   
jobs.

So, every Monday, we meet over lunch to look back at the gathering we just had and 

look ahead to the next couple of gatherings. We have three basic rules and ask three 

simple questions. 

ouR RulES 

1. Come ready.

Take notes during our gathering, pay attention to more than your part, etc. 

2. Speak Up.

If you are quiet, we don’t grow. 

3. Speak the Truth in Love.

Be brutally honest without being totally brutal. 

ouR quESTIoNS 

1. Where did we see god move?

Share stories from our volunteers or from your perspective.

Where did you tangibly sense the presence and movement of God?

How were you personally moved by God?
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2. What do we need to celebrate and improve on?

What worked?

Where were we at our best?

Who needs to be celebrated and encouraged? 

3. What didn’t work and why?

Where/what did we miss?

What can we improve?

Who’s going to take ownership/responsibility to grow us in that area?

What was worth the risk, but lacked the payoff?

That’s it. I am always surprised at the level of feedback and growth that can come from 

such simple questions, and when the right people in the room give honest and helpful 

critique and evaluation. When we lay our pride down, are committed to our growth and 

development, and hold Artist and Servant in the same hand. 

And when we know what we are called to accomplish and actually hold ourselves to it.
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“Most of us have two lives.  

The life we live, and the unlived life within us.

Between the two stands Resistance.”

—Steven Pressfield

If you ever feel like the world is conspiring against you 

to keep you from accomplishing the creative work 

set before you...that’s because it is. To create is to do 

battle with infinite variations of resistance. TV, coffee 

breaks, naps, e-mail, texting, Twitter, Facebook, the 

Internet. None of these things is bad in and of itself, 

but without notice or hesitation, they will turn on you 

and turn your head away from the work that only you 

can do.

The following contributions speak directly to the 

 tension of creation in the presence of resistance.
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I got a text from a friend today: 

“Do you ever feel like you are not accomplishing all you could?  

Do you ever feel you are just going through the motions? Do you ever feel like you 

should be further along in life?”

Of course we have seasons we feel this way. If we are honest, we also feel insecure, 

afraid, defeated, jealous, angry and a host of other emotions. One of the amazing things 

about creative people is the fact that most of our best art is created out of these types 

of feelings and emotions. 

Sadly, ministry sometimes helps us get to these places as well. Creative ministry is 

a taxing task if we do not create boundaries and live in healthy relationships. These 

feelings are the work of “the resistance.” 

In his book, The War of Art, Steve Pressfield defines resistance as the force that 

attempts to keep us from accomplishing the things we have been created to 

accomplish. The resistance intends to scare us and distract us. The resistance wants to 

make us emotional and reactionary as opposed to responsive. 

The resistance is at work right now.

The really scary thing is when we allow these emotions or feelings to have a place in our 

lives. We have to fight the resistance daily. Every minute that we lose to the resistance, 

every second we obsess about these emotions, is a foothold we give and time we 

have wasted from doing the things we should be doing. Obsessing on these feelings 

provides the opportunity for these feelings to manifest in our lives.

These feelings cloud the things that need to be accomplished, our goals, our calling 

and the things we can control in our lives. It’s not easy. Creative people live in the 

fIgHTINg 
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tension between imagination and reality. At times we bounce from extreme to extreme 

in order to define the middle, where most people actually live. 

So the next time you start to feel insecure, insignificant, scared, angry, etc., remember 

that it is the resistance trying to rent time from your production.

Control what you can control.
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 “How much time have we wasted trying to make ‘bigger and better’ or ‘slicker and 

sweeter’ messages instead of just being the messengers?” 

—“Play Time: Finding the Freedom to Imagine and Explore,” by Betty Spackman

Awhile ago I was asked to submit a proposal to a publisher for a set of short films. As I sat 

down to write it, I became acutely aware that what I was creating was very quickly going 

to be turned into a product. 

All of a sudden I was thinking about demographics, marketing, target audiences.

Before I could even get started I was paralyzed, knowing that what I was writing would be 

subject not only to the scrutiny of my own creative process, but also to whether or not the 

publisher thought she could sell it. 

Sitting at my desk, I knew I had a choice. I could write what was inside of me—be the 

messenger—or I could write for the publisher, giving them something that might not be 

from my heart, but I knew they could sell.

I thought to myself, certainly there must be a place that lies 
somewhere between these two extremes.

How many times a week does this happen in our organizations? A creative person sits 

down at their desk with an idea. But before they can put pen to paper, they realize their 

idea will soon be critiqued, not only for its inherent artistic value, but also for its potential 

appeal to the audience. 

Will the leader like it? 

Will it move people to do good?

the ART 
of TENSIoN

by blAINE HogAN
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Will it change lives? 

There is no easy answer to this dilemma. It’s not an easy task to live in the tension. We 

want either/ors. And yet, the art of tension lies somewhere in the middle. A third way.

For me, the art of holding the tension between being the 
messenger and being a producer begins by creating environments 
of safety. Pastors and priests: If you want great visions, you must 
take good care of your prophets.

While not the case for everyone, some of you know all too well that your church is not a 

safe place for your messengers, artists and prophets. The reasons vary from not having 

enough time to create something from the heart, to the direct dismissal of creatives as 

disorganized weirdos. 

Regardless of the reason, these unsafe places have created communities deprived of the 

deep, complex and beautiful mysteries of the faith that cannot always be spoken of in a 

sermon.

The artist is the pastor of the 21st century whether we like it or not.

Spackman writes:

“Whether one is an artist or not, I think as Christians we are all implicated in the 

horrendous deficiency of imagination, the visual illiteracy, the dispassionate celebrations 

of ‘the joy of our salvation,’ the uncaring lamentations of our sorrow for the oppressed and 

wounded, our lack of protest for the destruction of our ecosystem and the consumerist 

kitsch that is the predominant expression of faith in most of the Christian community.”

If the above is news to you, know that the creative professionals in your organization have 

long been aware. They have felt the deep pain of working and volunteering in places that 

are lacking in creativity and imagination. 

Those of you who are leaders have an incredible opportunity to revitalize your community 

by beginning the difficult work of trusting and affirming the visions and dreams of your 

creative professionals. This process, however, will not be easy, nor will it be quick. But, if 

you are willing to live in the tension of letting your artists free and not micromanaging the 
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creative process, you will begin to experience some amazing things. 

The following is neither an exhaustive list of how to accomplish this, 
nor a step-by-step plan. Instead, here are a few things I think might 
help your team:

Leaders, my challenge to you is to gather your creatives and ask them what they dream 

about. 

Ask them about the art they create. 

Ask them to share their vision of your community. 

Ask them what they find mysterious about following Christ. 

Ask them to dream of a place where they would be free to experiment and make 

mistakes. 

And then the tough part: Work tirelessly to create that place for them. 

If you want to grow the mystery of Christ in your church, you must 
first foster mystery among your staff.

Creatives, my challenge to you is to be honest to yourself, your leaders and God. Perhaps 

the most tragic part of your calling as prophets and visionaries is that you will not always 

be understood. In fact, most of the time, you will not. 

Be careful, however, that being misunderstood isn’t something you carry as a badge of 

honor. 

Know this: More often than not, the prophet will be called into the court to share her 

vision. She will be lauded and praised, and then she will quickly be dismissed.
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Do not be discouraged and do not lose heart. You are desperately 
needed.

While your leaders might only be able to ask you questions, it will be your task to gently 

guide them into your world. Give them grace when you are dismissed and offer strong 

words when you have more to say. The art of holding this tension will be largely in your 

hands.

So, how will you hold it?

If we are truly carrying the Gospel with us in our daily experiences, through breakfast, and 

meetings, and coffee breaks, and creative brainstorming sessions, then it should spill out 

naturally into the art we create. It is inherently marked and stamped by the truth we hold 

in the center of ourselves. 

If this is true, then our offerings do not need to be big, better, slick, or sweet. They need 

only to be honest. And yet, with this honesty comes the great and difficult tension that we 

have been speaking of. It is the tension that comes from our deep desire to create work 

that serves the community we are a part of, affects the hearts of people who refuse to be 

touched, and provides a path toward redemption and restoration. 

It is the tension that comes from creating something from the center of your being that is 

neither product nor production, but is an outward pouring of beauty.

Again, there are no simple or easy answers to offer. Instead, I say this:

may you simply be kind to yourself and may you hold the tension 
well.
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I have never had a project that didn’t have constraints. Early on I accepted that 

constraints are a part of everything and have adopted the following thoughts about 

them. 

 1. get used to them.

Anyone still looking for a place, job, client or church devoid of any constraints is 

seeking something that does not exist and is wasting their time. If you are innovative or 

creative, you ought to just get used to them. I have found that constraints are like walls 

in our path, and we can either look at them and say, “it’s too big,” and quit, or, “this is 

interesting, I’ll give it a shot,” and figure out a way to overcome. Frank Lloyd Wright said, 

“Man built most nobly when limitations were at their greatest.” 

 2. make constraints your ally.

Constraints work two ways for a creative: constraining thought by preventing ideas from 

forming outside of the norms, or creating creative tension that can result in better ideas 

within the constraints. 

Van Gogh was said to paint with no more than six colors on his palette. The Apple/Mac 

empire started in a garage. Facebook was started by a couple of college kids. Jesus 

fed thousands with a kid’s lunch. 

Stories of greatness all have underlying constraints. I have found that making 

constraints an ally frees me up to be more creative. The real problem I find is not 

the constraints but ego. My ego is a whiner. It has a sense of entitlement that feels 

everything should be easier. It too often tries to get in the way. 

WoRkINg 
with coNSTRAINTS

by cJ AlvARADo
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I think that as creatives, we are placed on earth not to show people how great we 

could be if we didn’t have constraints, but to help people create great things despite 

them. What projects are you working on that seem to be fighting you? Embrace the 

constraints. Make them your allies or if nothing else, consider them worthy opponents.  

3. Keep it creative.

If you think constraints can be a monster, then tension is its big brother. 

Tension is a big part of the creative process, and surprisingly we don’t hear enough 

about it. We don’t invest time in learning how to manage it and we certainly don’t 

always know how to harness it for good. 

Much of our influence, growth and success as creatives has to do with how we respond 

to tension. First, let’s talk about tension. Tension exists any time you have a vision for 

something that differs from the current reality. For example: I want to lose weight. The 

reality is that I am not happy with my weight. Where’s the tension? The tension is that 

I am NOT where I want to be. The vision differs from the current reality. To get where I 

want to be means that I must get up and go to the gym, and change my diet and routine 

to accomplish the vision. This creates tension and tension creates pressure.

There are two ways to remove tension. First, lower your vision and bring it back toward 

reality. For example: “I’ll start losing weight next year.” Second, move reality toward the 

vision. For example: “I will wake up at � a.m. and hit the gym, and change my routine.” 

However, you do so with the tension. Many people quit or buckle under the tension 

because they want to alleviate the pressure. 

If you want to change a pattern, culture or a strategy toward something at your church, 

be prepared for some tension. 

Oddly enough, I have found that if my vision is big, most likely the tension will be, too. 

But so what? As Peter M. Senge says, if we can keep the tension creative and not 

emotional, then we can succeed.

I remember working on a project for a major media company in San Francisco. We were 

working on launching a new product, and things were not going how I envisioned them.
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I remember my boss and mentor at the time pulling me aside and asking me if I was 

frustrated. I replied that I was. He said, “Don’t be; keep it creative and use the tension 

to overcome.” 

Those words helped me reshape the way I looked at tension. I realized I had always 

looked at it as a nuisance and a roadblock rather than a source of energy. I realized that 

I was allowing the vision to create emotional tension and not creative tension. 

When it becomes emotional, people respond in a variety of ways. They may get angry, 

they go into protective mode, they may become tempted to abandon ship. If you work 

with teams and it turns emotional, the pressure grows exponentially. You may feel like 

people become more focused on themselves or distance themselves from you, losing 

sight of the vision. 

You can influence the situation by keeping it creative. Use the power of language to 

help people understand that this tension is part of achieving greatness. If there was no 

tension, there would be no vision, no real reason to improve or create anything new. 

Creative tension is something people can work through because they understand it’s 

all part of achieving the vision. It challenges them to view the issues they face with an 

open mind and figure out creative ways to overcome. 

In my opinion, there is nothing more draining to a creative than emotional tension. Keep 

it creative. 

4. It’s not what the vision is; it’s what the vision does.

I read that Bill Russell, famous center for the Boston Celtics, used to keep his own 

personal scorecard. He graded himself on a scale from one to 100 after every game. In 

his career of more than 1,200 games, including a run of 11 championships in 13 years, 

he never graded himself higher than a 65. It was his constant striving for the highest 

standards, and recognizing that he could always do better, that made him one of the 

greatest basketball players to play the game. 

As a creative, you need to remind yourself that you may not achieve your vision exactly 

as you see it every time. Your church may not be completely ready for all that you see. 

You must keep the tension of that creative and understand that it’s not always what the 
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vision is but what the vision does, as said by Robert Fritz. If your vision is making you 

and the people around you better, then carry on. You are accomplishing what needs to 

be done as a creative. Leonardo Da Vinci understood this when he said, “Art is never 

finished, only abandoned.”  

5. Break the law.

Most people are aware of Murphy’s Law—anything that can go wrong, will—so they 

hope it doesn’t happen or prepare accordingly. But there is another law I have kept top 

of mind over the years. It’s called Parkinson’s Law. Parkinson’s Law states that, “Work 

expands so as to fill the time available for its completion.” 

This essentially means that if you give yourself a week to complete a two-hour task, 

then the task will increase and become more daunting so as to fill that week. It may not 

even fill the extra time with more work, but just stress and tension about having to get it 

done.

By default, I tend to want more time. More time equates to a better outcome, and while 

there are projects where this is obvious, there are many times when it’s not. More time 

doesn’t always mean that I’m doing the real legwork on something to get it out the door. 

More time just means that I pay more attention to e-mail, take more trips to the vending 

machine, Facebook, Twitter and YouTube. Somehow, there always seems to be a last-

minute push to get the project done. This is precisely what Parkinson’s Law suggests. 

On the other hand, when we are given an adequate amount of time to complete 

something or given a tight deadline, it’s amazing how intuitively we “cut out” the noise 

so that we can focus. I can’t tell you how many projects and productions I have seen 

happen in a short amount of time. Much of this is a testament to the human will and 

brain’s ability to focus at greater levels when there is a time constraint. 

While I’m not suggesting you be unreasonable with the time you allot yourself or your 

team for projects, I have learned that by creating a time constraint—assigning the right 

amount of time to a task—we actually gain back more time and break Parkinson’s Law. 
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6. Build creative muscle.

The more you work with constraints, the less of a big deal they become, not because 

they get smaller but because you get stronger. 

NASA has long realized the importance of weightless workouts for astronauts in space. 

Years ago scientists were surprised when astronauts returned from space weaker and 

with severe muscle deterioration. In space, there is no resistance, so naturally, your 

muscles atrophy. It didn’t matter how muscular someone was going into space. In fact, 

the strongest weightlifting astronauts suffered the greatest muscle loss. As a result, 

special space suits, space gyms and other machines were installed to create resistance 

for the astronauts so they could retain muscle mass and keep their bodies in working 

order. 

Constraints provide the resistance we need to build creative mass. An environment 

devoid of this resistance would cause creative atrophy. 

So keep working on your ideas, projects and dreams. Some have legs, some are more 

fun than others, and some take a long time to achieve. Just keep working! Build creative 

muscle, and even if you have a breakthrough or experience success, keep building 

creative muscle. 

Leonardo Da Vinci said, “Life is pretty simple: You do some stuff. Most fails. Some 

work. You do more of what works. If it works big, others quickly copy it. Then you do 

something else. The trick is the doing something else.” 

Keep working.
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Good design communicates to your audience in new and refreshing ways. 

Retail stores, for example, regularly redesign the layout of their products and spaces. If 

something was on a hanging rack, it will later be folded and arranged on a display table. 

If a particular clothing line was on the right side of the store, retailers will often move it 

to the left. 

Changing the layout of the store helps regular shoppers view the same products in a 

different light (and thus, feel compelled to browse), and provides new perspective and 

motivation for customers who think they’ve already seen it all.

As a church, we have to design and redesign the way we present the Gospel. People 

assume they know what is “on this side of the store” and don’t bother looking or 

listening. That’s when it requires some creativity on our part to present the Gospel in a 

way that is new and refreshing.

When the presentation is too familiar, it loses its effectiveness. We must look for new 

layouts that will grab the attention of passersby. I’m not just referring to graphic design; 

design is bigger than that. We may need to change the layout of our services, because 

they only reach those who are willing to go out of their way and come to us. How does 

an old layout compel new attendees?

Fully understanding the role of design in the Church begins to change the way we think 

about graphic design. Design within the local church is no longer just “bling” or “eye 

candy” to make things look “sexy.” Design is an opportunity to present the greatest 

story ever told in ways that the world has never seen before. It’s no different than the 

retail store that changes its layout.

Once we understand the value in the way we present, we can begin to make good 

decisions. When our designs have a purpose, they will communicate, not imitate. 

RISE AbovE IMITATIoN 
in DESIgN

by bARToN DAMER
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Whether we are speaking directly about design concepts or even the layout of our 

church services, imitation occurs when we don’t have a purpose for what we are doing. 

Why did I use a flock of birds in this design?

Why do we sing Daughtry songs as the opener to our services? 

Why do we use big, expensive screens and then project the lyrics 
on them? 

Wouldn’t it be a lot cheaper to stick with hymnbooks? 

Those who are imitating will continue to design their services based on what they’ve 

seen other churches doing. Only those who installed those big screens with the intent 

of enhancing the experience of a worship set or sermon have a purpose for using 

that equipment. Those who have screens but don’t understand the role they play are 

imitating. For the designer who had a reason for that flock of birds, it probably works 

well in the context of what they wanted to communicate. On the other hand, imitation is 

a symptom of a big problem. 

The problem is that our calling is to communicate an old message to a new audience, 

but the audience is not interested, at least on the surface, in what we have to offer. It 

takes creativity to break that barrier. 

Nick Campbell, a respected motion designer and blogger, says that clichéd or overtly 

imitative design shows a lack of creativity in communicating and problem solving. 

That’s an interesting statement, because often, the church does not see it that way. In 

fact, many times, we believe (and practice) the opposite: The church imitates in hopes 

of relating.

Imagine that it’s your job to create a new ad campaign for the Zune. The problem for 

Microsoft is that the Zune is being dramatically outsold by the iPod. Your job is to 

find a creative solution that will present their product in a new way in the hopes that 

consumers will reconsider (or consider for the first time) the Zune. If you are successful, 

the campaign you design will change the perception of Zune and generate more sales. 

That’s a big task, right? 
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Now imagine your solution is to use dancing silhouettes on a colorful background in an 

effort to reach out and relate to iPod consumers. Sadly, there’s no problem solving or 

creativity in that idea, and both Microsoft executives and consumers would reject it.

As believers, we’re charged with a bigger task than selling clothing or mp3 players. 

We live in a world in need of a Savior, so let’s design new and creative ways of 

communicating the Gospel.
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Our churches tend to be safe. 

We feel the need to play to the masses when it comes to our creativity, art, 

communication and experience. The problem is, when we do this, we are compromising 

our creativity for the safety of the masses. Real art is not created in this space. 

We allow ourselves to drift to the middle to stay away from the scary, audacious, faith-

required things that might actually challenge people.

That is where the art lives. Out on the extreme edges of our world. 

We compromise extremes to be safe. It’s just easier to follow what has already been 

proven than it is to take the chance to test the boundaries.

As creative church leaders, it is important that we test these boundaries often. Think 

about your favorite artist: Kanye West, Springsteen, Warhol, Jesus. Whoever you prefer, 

they did not leave a mark on culture by creating for the middle. 

The great artists live on the edges of acceptance. They dance and flirt with extremes. 

Extremes are scary. They will make people hate you and what you do...but they will 

also make people LOVE what you do, care about what you do, and appreciate your 

willingness to be extreme. 

There is nothing worse than being ignored, and the middle is usually ignored. When 

was the last time you got an excited e-mail from someone saying, “Hey, check this out. 

It’s so average!”

So let’s take some chances. Let’s tweak our artwork. Let’s ask some hard questions 

that everyone else is already asking but we’re afraid to ask. 

ART is NEvER 
cREATED in SAfETy

by STEvEN bREWSTER

72



C R E A T I V E M A T T E R S

The creative class has to lead the charge. It is up to us to challenge, push and find the 

extreme places where impact can be made, influence can be gained, extremes can be 

tested, and Christ can be experienced. If we are continually stretching for the extremes, 

the middle will take care of itself.
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I recently spent the weekend wandering around a neighborhood art fair and I was 

completely blown away by the things people had created. From stunning photographs 

of the Chicago skyline to original art on handmade canvases, to pottery and sculptures, 

it was inspiring. Seeing what others had created inspired me to do the same.

Creativity is powerful. Art has the ability to capture people’s imaginations and attention, 

and those of us who wield creative gifts should steward them wisely. We have the 

opportunity to take brush strokes, words, images and pixels and use them to help 

people to find their place in God’s Story.

As we sit with the blank page or canvas, we cannot neglect one of the most important 

parts of the creative process: God.

In the Bible, one of the first glimpses we see of God, aside from the fact that He is 

timeless, is that He is a creative God. All we see in the world around us found its origin 

in Him and His creativity. God spoke our world into existence and we are all marked by 

His design and creativity.

Even the things we create, like the things that I saw at the art fair, all reflect God’s 

creativity and ultimately point back to their Creator.

While we can spend time looking at the world and culture around us for inspiration, the 

most important place we can look to is God, the Author of Creativity.

I often find that the times when I’m most creatively frustrated are also the times when 

my time with the Creator is lacking. I believe our level of God-honoring creativity lies in 

direct proportion to the amount of time we’re spending with Him.

Whether you look to Him through the pages of His Word or the wonder of His creation, 

God still speaks. We just have to be quiet enough to listen.

DoN’T foRgET 
goD in the PRocESS

by TIM ScHRAEDER
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In the busyness of our hyper-connected everyday lives, one of the most important 

things we can do every day is disconnect from the chaos around us and connect with 

God. If you’re like me, you may be afraid of silence, but God’s voice is often the loudest 

in the quietness.

You are more than a creative and what you do is more than just art. You are a prophet, 

taking everyday, mundane things and shaping them into something to proclaim the life-

giving message of the Gospel to the world around you. You don’t need a process or the 

latest and greatest to do great work; you simply need a heart that’s been captured by 

the wonder of who God is and a willing heart to share that message with others.

God’s signature is creativity. All we need to rely on in our creative pursuits is Him.

75



f u R T H E R  T H o u g H T S  f r o m  

t h e  f R o N T  l I N E S

“Happiness is not in the mere possession of money;

it lies in the joy of achievement, in the thrill of 

 creative effort.”

—Franklin D. Roosevelt

You know how it is as a creative contributor. Anytime 

you finish something and put it out there, there are 

five things you want to add or change. It’s never truly 

done. There’s always more. Well, that’s exactly what 

this section is all about. 

The following contributions contain great wisdom 

that didn’t quite fit, but we just had to include.
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Our economy puts a high premium on creativity. Countless reports have been released 

in the past 1� months indicating the importance organizations are placing on creativity 

and the creative process.

Teresa Amabile is Harvard’s leading expert on the subject of creativity. Amabile is 

brilliant. She warns that creativity is actually under threat due to the pressure being put 

on creative people in this new economy. 

In a study she wrote for the Harvard Review, Amabile talks about the three key elements 

that are abundant in creative environments. These are the elements that set apart the 

most creative organizations: 

1. Smart People Who Think Differently

A value on expertise in the field for which the organization exists. The ability to avoid the 

trap of what already exists inside the heads of those involved. Smart people are always 

consuming new information, always staying in a posture of learning, and are not willing 

to live on habit. Also, smart people ask a lot of questions and don’t rest until they are 

satisfied with the answer. Smart people don’t follow rules just because they are rules. 

These are the challengers. 

2. Passionate engagement

Give people the chance to do what they love in service of a meaningful mission. People 

who are engaged come to work with passion. They are owners, not renters. They 

HUSTLE! Engaged people don’t have to be bribed or bought because their passion 

leads them. Today, between technology, opportunity and development, the playing 

field between good and great companies has been leveled. What really sets teams and 

THREE ESSENTIAlS 
for cREATIvITy to THRIvE

by STEvEN bREWSTER

77



C R E A T I V E M A T T E R S

individuals apart is not what they do, but how passionately they do what they do! Who 

cares the most? That person becomes the winner. 

3. A Creative Atmosphere

Have bold vision. Avoid the mundane. Remember that today’s economy is not built on 

factory systems as much as customer care systems, so you have to humanize your 

environments. Create space and remove everything that is not necessary to achieve the 

simplest process. Develop space for people to chase their passion inside the organization. 

Allow for collaborative efforts to be formed. Eliminate silos. Basically, remove anything and 

everything that stifles the passion of the people who work in the organization.

So what does this mean for your church or team? Be selective in how and who you hire. 

Bring in people with passion who are willing to challenge themselves. Seek passion 

over everything else.

Make sure they fit your culture but are willing to stretch your culture. Create space for 

creativity to be developed. Be willing to kill or change the “hows and whys” of what 

you are doing every week in order to develop and uncover new or better practices that 

might be right in front of you and your team.

Let’s develop church culture to be the most creative culture on earth.
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My dad became the least popular person in his church when he had his church’s 

steeple cut down 25 years ago.

For most people, steeples represent tradition and structure. They are symbols of the 

way things have always been done. In some cities they even represent an unchanging 

approach to spirituality.

These days, I’m spending a lot of time thinking about the structures in the Church that 

are teaching a form of theology and ecclesiology to our people that is unbiblical. But 

rather than playing the typical angry pastor card that points the finger at everyone else, 

I want to identify how I’m contributing to it—and I’m finding hope about the future of the 

Church in the process. 

Cynicism is so last year. Not all of what we see in the landscape of church culture is 

good, but it isn’t all bad either. Church history requires a healthy dose of tearing down 

and rebuilding, then tearing down again, only to rebuild again. God uses this constant 

cycle to cleanse us and bring us back to the joy of Salvation.

The irony of the steeple for me is that one day, I actually want to pastor in a place with a 

steeple, knowing full well that some “hipper” pastor will probably follow my tenure and 

cut it down. And I hope he or she does.

This cycle is also a part of our search for a church experience that we’ve never had 

before. This will be exhilarating for some, but others will be discouraged, and might 

even leave the church.

My role in God’s Mission is taking more influence from art than ever before. Where 

previously I might overcorrect and throw out the old images of church to bring in the 

new, I’m rediscovering that we only need to erase some of the lines and shapes from 

the canvas of church before we start drawing new ones. 

DRAWINg and ERASINg 
IMAgo DEI

by JoSH lovElESS
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I think creativity that contributes to the mission of God requires that we hold an eraser 

in one hand and a marker in the other.

This is our moment of honesty. This is our moment of humility. Rather than critique the 

images of others, it is time to name the foundational thoughts and practices in our own 

church communities that need to be refined and redrawn. From this starting point, we 

will find the grace to erase and draw an image that will reflect a clearer picture of the 

infinite Imago Dei to our city and our world.
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From time to time, I hear said, “It was a case of life imitating art.” 

Oscar Wilde stole the phrase from a Roman poet who was around when Jesus was a 

teenager. (I wonder if Jesus heard it. Was Jesus interested in poetry?)

Usually we think of art being an imitation of life, as in a painting of a bowl of fruit. Ovid 

and Wilde realized that it can also happen the other way around. Like the huge increase 

in young people taking up guitar after Guitar Hero came out. Or the fashion and 

hairstyles influenced by a character in a popular movie.

I’ve been thinking about what it might mean for worship to imitate art. (I realize that 

my question doesn’t follow logically from Wilde’s statement, but that was the thought 

process for me.)

I’m in the process of writing a book about how we think about, look at and plan public 

corporate worship. I believe we need to start thinking about that worship as an art form. 

We need to understand that it is much more important than we have previously shown it 

to be by the way we have approached its planning and leading.

One way to move in that direction is to think of a corporate worship event as an art 

installation. I love installation art. For some reason, I can get into it much more than I 

can a painting or photograph, or even a sculpture.

Installation art is a postmodern art form that considers context and material and social 

relationships to be much more significant than previous forms have. In her fascinating 

work, A History of Installation Art and the Development of New Art Forms, Faye Ran 

argues that the contemporary development of technology and its subsequent impact on 

culture has led to a focus on the audience rather than on the work.

She talks about shifts in the common perception of space, time, place and the body, as 

WoRSHIP 
mIrrOrS ART

by MARk PIERSoN
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well as the development of new technologies that are now part of our everyday lives. All 

have had a place in the development and impact of installation art.

We who live in the 21st century are different from our predecessors, so the art forms we 

respond to and relate to are different.

A couple of quotes from the first few pages: 

“Installation art is the natural outcome of the technologies and cultural shifts brought 

about through Postmodernism.”

She arrives at the tantalizing conclusion that “installation art’s hybrid and interactive 

position is not merely coincidental, but inevitable, and moreover, desirable.”

Ran raises issues I want the Church to look at. I believe much of what she says about 

art is valuable for the way we do church and, in particular, worship. Somehow we 

need to move from shifting the deck chairs around on the Titanic to getting below 

the waterline and seeing what’s really going on. Then maybe we can develop worship 

processes that enable the contemporary masses outside the Church to engage with 

God in a way that draws them into an encounter with Jesus Christ. Worship is at least 

as much about putting ourselves in God’s way as it is about telling Her how great She is.

The book opens with this sentence: “Installation art has moved from its position as a 

marginal, experimental practice into the mainstream of contemporary art practice.” 

I long, pray and work for the day when that can be said of “worship art.”

 

 
 

. . .

Copyright © 2009 by Mark Pierson. Original version published December 30, 2009 at  

www.creativeworshiptour.com. Used by permission of sparkhouse press, an imprint of Augsburg 

Fortress.

�2



C R E A T I V E M A T T E R S

God gave us eyes so that we can worship Him. If we were not able to glorify God with 

what we see, He would not have created us with eyes in the first place. 

–Anthony Lee, worshipVJ.com

 

The concept of visual worship is something I’ve been thinking about for some time. But 

when Anthony spoke those words at a small gathering of visual worshipers in Hong 

Kong, my heart lit up. There it was...the perfect explanation of what visual worship is all 

about!

God gave us eyes because they are windows to our souls. If you have a relationship 

with Jesus, how can you not see His glory displayed in a beautiful sunset? Or on a clear 

night when the stars are so bright it looks like milk was spilled all over the black sky?

You don’t go to the Grand Canyon to think about how creative you are. Instead, God’s 

epic creation humbles and inspires you to a greater understanding of His greatness.

Have you seen the images that are coming from the Hubble Space Telescope? 

You can also see God’s glory in His people, both inside and outside the Church. If you 

ever go to a Third World country and play with children in an orphanage, you will see a 

joy and brightness that you never thought possible amidst such horrific circumstances. 

That was the case when I visited Gulu, Uganda, where the kids have a hope in their 

smiles despite the darkness of the world around them. I saw Jesus there.

Those are the experiences that fuel me, not only in worshiping God personally, but in 

leading others in worship. Those are the types of environments I long to be part of, 

environments that facilitate a revelation from God.

vISuAl WoRSHIP
by STEPHEN PRocToR
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So much of what I see in the world causes me to worship Him in a fresh, new way. To 

me, that is a large part of what visual worship is all about—being aware of the world 

you’re in and looking for opportunities to see Christ at work in a visual way. The Light is 

all around us, we just have to let it in.

But visual worship isn’t just about seeing God. It’s also about responding to and 

reflecting His glory with visual expressions. Centuries ago, the Church was known 

for its visual creativity. The glory of God was reflected by visual artists through the 

building of ornate cathedrals, painting images on walls and ceilings, and designing 

panes of stained glass that told the Story of Jesus. Unfortunately, in a well-intentioned 

effort to focus more on the written Word of God, the Church turned away from the arts 

altogether.

We are in an age where the arts are making a comeback in the Church. This is 

happening in many ways, but it seems as though most art is creeping its way into 

our gatherings through the medium of technology. Unless you have a gifted creative 

arts team and someone who can paint really well, your church is probably going to 

experience art through the tool of digital projection before any other medium.

That’s right, PowerPoint!

Luckily, PowerPoint is not the only option these days; there is much software designed 

specifically for worship environments. In the last decade, motion backgrounds have 

appeared on our hard drives and with the click of a mouse, we can project virtually any 

image onto our screens. The technological paintbrushes of the 21st century are at our 

fingertips, and there is so much visual potential in our churches.

It’s easy to focus on the tools and gear available for producing an event. But the most 

important aspect of any visual worship ministry is the people and relationships involved.

Anyone can be taught to put an image on a screen, just like anyone can be taught to 

play a musical instrument. However, the ability to play an instrument should not be the 

only requirement for leading worship. 

The same principle should apply to leading visual worship. Consider a shift in your 

media ministry away from a purely technical support role and toward a worship-leading, 

prophetic role of curating your environment and displaying imagery with a discerning 
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spirit. Consider a role for someone who can lay a new foundation, ask the right 

questions, and stretch your congregation’s imagination as far as it can go.

Think about someone in your church that could transition into this role. It may be 

someone you know, or it may be you. Whatever you are feeling right now, follow that 

prompting. God has something very unique for you and your congregation.

I don’t have blueprints on how to help your church practice visual worship or effectively 

train someone to become an effective visual worship leader. But a great place to start 

may be to get another computer and split the lyrics and information from the visual 

content. Have one person focus on the lyrics/text and another focusing on the imagery.

Here are a few sites that might help you on your journey:

visualworshiper.com (learn what Environmental Projection is all about)

triplewidemedia.com (fueling the multiscreen movement)

uncoverthecolor.com (resources for creating immersive worship environments)

worshipvJ.com (resources, articles, videos & notes from workshops on visual 

worship)

Above all, pray about the visual direction God wants your church to go in. Listen for the 

whisper of the Holy Spirit. He might tell you to do something more, or He may ask you 

to strip down and simplify your current approach. Look around at who God has brought 

into your church and allow their dreams and visions to shape the future days of visual 

worship. Take small steps, rest, then take a few more.

God has given us immense amounts of freedom to worship Him in creative ways!
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I had a prayer once that went like this: 

“God, come and destroy Your so-called ‘Church’ and this diluted Christian music 

industry. Then once you destroy it, You can start over again and use me.” 

Very humble of me, right?

There was a very recent point in my life when I hated the local church. I had been 

wounded, I was bitter and I was bleeding for justice. There was a point when a leader 

actually told me that I was not “called” to be a worship leader and that I needed to stick 

to being a number in the system, and to settle for the nostalgic stencil of replicating. 

I have an intense problem with those words. I truly believe that God is in the business of 

creating, not duplicating. My biggest problem with pop culture is not the culture, but the 

fact that all we as Christians do is follow it. 

Think about it: We have the Ultimate Creator living inside us. Why are we not leading the 

charge?

There is an epidemic happening all around us; it’s full of what I like to call the exiles. 

Usually these exiled people are artists, and they are full of hurt because somewhere in 

their journey, the dreamer inside of them was killed. 

I know because it happened to me. It was almost like a curse was spoken over my life 

by people that I trusted and looked to for leadership.

I know that we are all human and none of us is perfect. But I also know that in an 

overzealous attempt to build our trendy empires, we bulldoze over the not-so-put-

together, raw, passionate artist because he is uncontrollable and radical. 

WHERE are 
the DREAMERS?

by DANIEl bASHTA
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At this point of the journey, a leader can embrace the dreamer and try to be a father 

to help steer this wild nature. Or, a leader can manipulate and handcuff the dreamer 

because he is too out of the lines of the empire. 

I was having a conversation with a leader once and he said, “The sheep are stupid.” 

That statement makes my blood boil. I believe the sheep are looking to be a part of a 

revolution, and they need a revolutionary to lead them.

About a year and a half ago, my wife and I were speeding through our story. Our belief 

in God was stronger than ever, but our belief in the system was completely destroyed. 

I actually started working on a song and wrote the line, “My faith is dead; I need a 

resurrection somehow.”

Along our journey, I met this father who is now my pastor, and a community of people 

who are now our church family. It’s as if God saw what was happening in our lives and 

created a custom package just for us. Now, almost two years into it, an awakening has 

taken place in our hearts. I have learned that when unexplainable miracles take place, 

life oozes out into every dry place, and that new life begins to form, and things begin to 

happen! 

There has been such an overwhelming healing that has taken place. My prayer was 

once, “God, destroy the church and the music industry.” My prayer now is, “God, 

restore your bride and bring revival to our four walls. And may it be so contagious that 

it can’t help but gush out into our streets and stir up such a commotion that it will be 

undeniable to all who the living, creating, healing God is!” 

Here are few practical nuggets I have picked up over my time of healing. 

1. my mission has not changed, but my identity has become 
clearer. 

If you are a creative type, you must have a mission. You must know without any doubt 

what you are called to do. Your mission should boil in your soul and it should be so 

infinite that no matter how many times dream-killers attack, you are secure in what God 

has created you for. Stop trying to replicate and begin to pioneer. God does not need 
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another Chris Tomlin. He already has an incredibly talented one. God needs you and 

what He has breathed inside your veins. 

2. If you are a leader, be a father. 

Fathers are a dying breed in our generation. Everyone likes the spotlight; very few 

pioneers will be around to help clean up the filth. If you are a leader, stop manipulating 

and trying to control the coloring outside of the lines. The beauty starts when we get 

outside of our borders. 

Be so committed to your artists that they know how much you love and support them. 

Your goal should not be to contain, it should be to compel. If you are an artist, find a 

father that you can submit your life to. Be willing to accept the wisdom spoken in this 

covering. Do not try to be so different that it borders on being rebellious. 

I’ve heard it said that the most radical people are not known by what they look like, but 

what they do. Having a father in your life will bring such healing and strength, knowing 

that you have someone applauding you no matter what stage of life you are going 

through. This has to be a two-way relationship to succeed. Communication is key. Love, 

no matter what, is mandatory. 

3. Be healed and DreAm! 

The local church should be the hope of the world. It should be a place of spectacular 

healing, restoration and creation. We should be so stunning in our display of who we 

worship that all eyes become fixated on this uncontrollable force. I truly believe that if 

we can first see love explode in our communities, it will lead to cities, cities to states, 

states to countries, countries to nations! 

We need the dreamers of this generation to stand up and be counted. Very few 

wounded soldiers ever get back into battle because of how jaded and weary they 

become in the process. My prayer is that we will see an awakening happen in the exiled 

outcasts of our churches, so that we will see this revival erupt. And as we begin to see 

the tides change, that we become the culture that begins to lead this dreaming army. 

There could never be a resurrection unless there was a death.
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we stand

many minds, backgrounds, and voices

but one heart

accepting the charge to lead, to follow

to influence, build community

do more than succeed

we want to be significant

leave an imprint

this matters more than financial bottom line

this is about the longer-lasting

life-impacting currency of time

you will not merely go along or go gently

with mediocrity or how things have always been

you want to forge paths and create new ways

yes, change starts here

starts small

wants to grow tall

but needs hands, feet

needs you, needs me

as we are all rushing to become something great

bE the oNE
by AMENA bRoWN
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something bigger

something better

we want to be go-getters

and sometimes in this pursuit

we lose track of our goal

assuming accolades and getting paid will make us whole

things leave us empty

in a world of complicated connections it’s hard to live simply

we are simply searching

except the more we’re hoping for is hard to grasp intangible

will the little we think we can do be substantial?

this is an opportunity to live out of the box

think past the cubicle

there are only a few seconds left on the clock

in between your palms you hold the ball

and you’ve got a clear shot

except here we’re not talking courtside

lay up, rebound, or 3-point line

your place to score

may exist in a boardroom, home, community

on an assembly line

in the field, one client at a time

you’ve got your team

each one playing their position

but here
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winning is not about the success of a system

not about points, prize, percentage, score

not just about doing, but about being more

the number 1 never gets its just due

1 seems lonely so we try to make it 2

but 1 gets things started

one snowflake can start an avalanche

a single seed births a tree

the phrase “change begins with me” is more than a cliché

it’s a mantra

let’s make it a reality

what will begin with you?

who will you become?

imagine the change you could see in your world

if only you would be the one
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twitter.com/cjalvarado
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stephenbrewster.me
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he started to impact the world through 
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worship pastor at Riverstone Church 
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gomotionworldwide.com
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event host, Amena Brown’s words 
excite, ignite and inspire. Whether in 
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something to say that matters.

The author of a chapbook and two 
spoken word CDs, Amena has 
performed and spoken at events across 
the nation, such as The RightNow 
Conference, National Youth Workers 
Convention, Rock the Desert, Catalyst 
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Atlantis Music Conference, and 
the 200� National Poetry Slam 
Competition. 

Along with her spoken word recordings, 
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Lisa is a Grammy-nominated singer and 
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Colo., with her husband, Michael, and 
their baby daughter, Amelie. Michael 
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a difference in the world. It is out of this 
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facebook.com/lisagungor
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picked up motion design as another 
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pastor for 14 years at Discovery 
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Group’s initiative for church leaders, 
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His random experiences include 
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Cook [Matchbox 20] that was up for 
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States by Brad Lomenick, President 
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YES her real name is Promise. She 
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Following her love and desire to 
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Northwest College of Art in Poulsbo, 
Wash., where she graduated with a BFA 
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in the world. She is excited to see the 
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Carlos became the Director of 
Service Programming at Buckhead 
Church which is one of the three 
North Point Community Church 
campuses.  He oversaw all the Sunday 
adult experience and design. He 
directly oversaw all areas Hosting, 
Production, Creative, Video, Music, and 
Programming at Buckhead Church.  
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