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stand what and why you change the 

things you do.  Jimmy said that you just 

have to be very kind and gracious, but 

you have to firmly hold on to the 

instructions that the Lord gives to you. 

 

Along with this counsel, Jimmy also 

shared another pearl of wisdom.  He 

said that you cannot fight every battle 

so you have got to ask the Lord to show 

you which battles you should fight.  

Fighting every issue, even if you hold 

the right stand on each fight, will wear 

you out and give you the reputation of 

just being a fighter.  A better reputation 

to strive for is to be known as one who 

loves the Lord, heals relationships, and 

guides difficult situations in life to bring 

glory and honor to the Lord.  Therefore, 

as you seek the Lord about the fights in 

your life, be willing to submit to His 

instructions as to whether you are to 

address or even ignore the fight.   

 

These 2 gems of wisdom that Jimmy 

shared with me have been of great 

benefit to me throughout the years.  I 

now believe that the application of 

these 2 principles have to be applied to 

our current situation here in VIF.  Many 

of us are working very hard, even to the 

point where I am concerned about the 

possibility of burn-out.  I believe that 

we need to work smarter and that it is 

now time to address this difficulty in 2 

areas.  

 

The first area is in the area of 

Discipleship.  It is so plain to see that 

being a disciple-maker who disciples 

others to be a disciple-maker, is an 

explicit and fundamental command of 

our Lord.  For many years we have 

been working very hard on making 

disciples.  However, with all of these 

efforts we have been making very 

meager gains.  It is time that we work 

smarter so that we gain glorious results 

to honor our Lord.  This is why we are 

moving VIF in the direction of 

“Missional Communities.”  This move is 

being taken after much prayer and soul 

searching.  It is very obvious that the 

Lord is in all of these plans.   

 

A friend of mine, Dr. Jimmy Draper, told me years ago that one of the keys in 

ministry is that we need to work smarter, not harder.  At the time, Dr. Draper, 

or Jimmy as I affectionately call him, was the Senior Pastor at the 1st Baptist 

Church of Euless, Texas and I was the pastor at Kahului Baptist Church.  1st 

Baptist Euless was a church of well over 1,000 people in regular attendance 

(and it could have been well over 2,000 in attendance – my memory fails me 

with the exact figures).  This was a senior pastor, with much experience, and a 

very well respected Baptist leader advising a young, inexperienced, and 

insignificant pastor.  I had a chance to visit Jimmy at the 1st Baptist Church in 

Euless and I was awed and amazed at it’s physical plant.  The sanctuary was 

larger than any church sanctuary that I had ever seen.  The office and 

educational facilities looked like a huge office complex that could be situated 

in Honolulu.  Their Sunday School was so large that they had several full time 

staff members just to facilitate the full compliment of volunteer workers that 

ministered to over 1,000 people in attendance. 
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with the exact figures).  This was a senior 

pastor, with much experience, and a very 

well respected Baptist leader advising a 

young, inexperienced, and insignificant 

pastor.  I had a chance to visit Jimmy at 

the 1st Baptist Church in Euless and I was 

awed and amazed at its physical plant.  

The sanctuary was larger than any 

church sanctuary that I had ever seen.  

The office and educational facilities 

looked like a huge office complex that 

could be situated in Honolulu.  Their 

Sunday School was so large that they had 

several full time staff members just to 

facilitate the full complement of 

volunteer workers that ministered to 

over 1,000 people in attendance. 

 

I was amazed that Jimmy would take the 

time to advise me on this issue to explain 

the ramifications of what it meant.  He 

told me that most Southern Baptist 

Pastors actually work between 50 to 75 

hours a week.  Therefore, if the key was 

to work harder, they would fail because 

they were working so hard that there 

was nothing else that they could give.  

He said that it was all a matter of 

working smarter.  Working smarter was a 

matter of seeking after the Lord and 

yielding to His guidance and leadership, 

no matter what the consequences would 

be.  He went on to share that there 

would be consequences and a price to 

pay as you make the transition.  This is 

because some people will not under-

stand what and why you change the 

things you do.  Jimmy said that you just 

have to be very kind and gracious, but 

(continued on pg 2) 

Dr. Jimmy Draper 
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Working Smarter, Not Harder 
 (continued) 

 

Pick up a "How to Pack Your 

Shoebox" brochure at the 

back table to today!   

 

Good News 

Great Joy 
 

The second area is a much more practical and pragmatic 
challenge.  For a long time, I have been praying about and 
considering moving VIF to go to only 1 Sunday Morning 
Service.  We currently run 2 services (8 AM & 9:45 AM) with 
our Sunday School meeting during the 2nd Service.  It takes the 
efforts of many dedicated people to continue to make this 
possible.  Currently a small crew of about 10 people come 
each Sunday at a little before 6 AM to take out all of the 
cafeteria tables, sweep and mop the floors, set up the 
comfortable chairs, put up the banners, and clean up the 
bathrooms.  Another crew of about 2-4 people comes in to set 
up the audio and video system at about 6:15 AM.  Then the 
Worship Team comes in at about 7 AM to set up their 
instruments and to rehearse.  Then a team of greeters and 
ushers comes in just before 8 AM to greet and make every- 
one feel at home.  The ushers then take up the offering at the 
end of the service.  A new team of greeters and ushers work 
the 2nd service at 9:45.  Finally, the tear-down team begins to 
whip into activity at the close of the 2nd service at about 11 
AM.  They stack up all of the chairs, move in and clean the 
cafeteria tables, tear down the audio and video system, take 
down and put away the banners, clean the bathrooms, reload 
the container with all of the chairs and other equipment, and 
secures the school facilities.   
 
All of this takes a lot of time and effort and I am concerned 
about the burn-out that I see as a very real possibility among 
many of these fine and dedicated workers.  Therefore, we 
need to begin planning to move to having only 1 Sunday 
Morning Service.  I know that this is the direction that we 
need to go in, but I don’t exactly know how we should do it.  
Questions like, “Should Sunday School go before or after the 
Worship Service?”  “Do we need to have a new time 
schedule?”  “Should we continue to have child-care during the 
Worship Service?”  By the way, currently, another team of 
very dedicated volunteers staffs the child-care during the 1st 
Service and another team of fine and dedicated volunteers 
staffs the Sunday School during the 2nd Service. 
 
By moving to just one service, several positive aspects can be 
accomplished.  One of the reasons that we are trying to 
publish a pictorial directory for VIF is that you can put name 
and face together.  We are also having difficulty with our 
people not realizing who is coming to VIF because they don’t 
see everyone.  Those who consistently come to only one 
service as opposed to the other, never see the people who 
attend the other service.  By going to one service, we will be 
giving everyone the opportunity to see and know everyone 
else.  We will also possibly be increasing the number of 
people who can help with the set-up and tear-down, thus 
reducing the possibility of burn-out. 
 
 

people who can help with the set-up and tear-down, thus 
reducing the possibility of burn-out. 
 
One of the negative aspects is that we would all need to 
adjust our Sunday morning schedules.  These times might not 
be very convenient for us.  We might have to be willing to give 
some sacrifice, as far as our schedules are concerned.  As far 
as visitors are concerned, we will also be reducing the 
convenience for them to attend with only one Sunday 
morning service available.   
 
These are only a few of the challenges that will confront us as 
we move in this direction.  This is why as a body, we need to 
begin praying about all of this so as I make the decision about 
this change, we would all know the heart of God on this 
matter.  God is a God of love and order so He will lead us to a 
decision that would bring order, glory, and honor to Him.  
Please be in prayer about all of this and please communicate 
with me your concerns and opinions.  However, please know 
that we all need to be seeking God’s desire and not our own 
desires.  
 
To help us in our praying and discussing this issue, let me 
throw out to you a possible plan of what this might look like: 
 
7:30 Set-up  
 (Would need as many new volunteers as possible). 

9:00 Sunday School  
 (Sunday School workers & teachers would concentrate 
 on SS not Set-up). 

10:15 Worship Service 

11:30 End of Worship & Beginning of Tear-down  
 (Once again, we will need as many new volunteers as 
 possible). 
 
If we were to reverse Sunday School and the Worship Service, 
this is what it might look like: 
 
7:30 Set-up 

9:00 Worship Service 

10:15 End of Worship & Beginning of Tear-down 

10:45 Sunday School 

 
Let me emphasize that the above is not a final decision but 
simply a possible scenario for us to visualize and pray about.  
Be a part of this process and please communicate with me 
over this decision.  Thank you and God bless you. 
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Part one of this article will be to discuss why we need to speak the gospel to each other. Part two will offer a few 

suggestions on how to speak the core doctrines of the gospel, and conclude with some encouragement toward speaking 

with spontaneity and without fear. For the purposes of this article, I will be talking about speaking the gospel primarily with 

Christians. While speaking the gospel to unbelievers is crucial for the Great Commission (and some of the ideas here could 

have crossover in evangelism), here I am concerned only with the necessity of speaking it to believers (Eph. 4:15; Heb. 3:13). 
 

Why Speak the Gospel to Each Other? 
 

Because the gospel is a message to be given, not just received. 

For the sake of brevity I will not go into a theology of why the gospel is meant to be spoken and given away; doubtless, not 

many evangelicals would question it anyway. Suffice to say, Scripture is replete with stories and commands of the good 

news of God proclaimed through a variety of people in a variety of situations. However, we often remain content to just 

hear and receive the gospel from a sermon or some form of media, rather than speaking and giving its message to each 

other. Perhaps one of the ‘Great Omissions’ of the church is that in our zeal to make new disciples with the gospel, we have 

neglected to make disciples of each other with that same gospel. If we believe that the amazing good news of Jesus’ life, 

death and resurrection – with all its redemptive implications for life and ministry – is the lifeblood of the church, the sine 

qua non of our existence as Christians, we would do well to speak it and give it to each other often. 

 

Because we are called to build up the church with the gospel. 

Paul makes it clear in Ephesians 4:11-13 that the role of leaders in the church is to equip the body for the work of ministry, 

so that the body may be built up to maturity in Christ. Whether you are a full-time minister in the church, or a member of 

the body serving in a smaller capacity, you are called to practice what you have been taught for the sake of the church’s 

growth. Paul goes on to say in Eph. 4:14-16 that one of the main ways we contribute to the growth of the church is by 

“speaking the truth in love”. What is this particular “truth” that we are commanded to speak in love? Paul answers this later 

on in 4:20-21 that “the truth is in Jesus.” In other words, the very truth of the gospel that Paul spent the first three chapters 

articulating in terms of our salvation and identity in Christ is the same gospel truth that we are to speak in love to each 

other, reminding, encouraging and exhorting each other often, so that the body of Christ may be built up to maturity. 

 

Because we need to encounter Jesus. 

Speaking the gospel face-to-face gives people an encounter with Jesus. This is in contrast to merely discussing Jesus. As 

Christian leaders and seminarians, we love to discuss Jesus; and this is, of course, a good practice, ensuring we have 

accurate theology. Yet, how many of us find it more difficult to speak or receive the good news of Jesus face-to-face? Have 

you ever noticed how much easier it is to just talk about Jesus, but more difficult to actually speak Jesus directly to 

someone? There are a few reasons for this. One is that when we discuss Jesus, or talk about some peripheral issue of him, 

we are, in a sense, confronting Jesus with our questions and opinions. However, when we speak Jesus to people we are 

confronting them with Jesus. We are speaking him to people in such a way that they must interact directly with Jesus. It’s 

The reformer Martin Luther – a preacher of the gospel and no stranger to a fight – 

once said that knowing the gospel and teaching the gospel is so necessary for 

discipleship that we must beat it continually into our heads[1] (he had a fierce way 

with his metaphors). Luther knew this gospel-beating was needed greatly because of 

our fight against the three enemies of Christian growth – the devil, the flesh and the 

world – all of which are working daily to weaken Christians with lies and temptations. 

If this fight is an everyday reality – however overt or subtle it may seem – it would 

follow, then, that the best counter-offensive would be to have the truth of the gospel 

sink deep into our minds and hearts on a daily basis. We need to be hearing and 

speaking the gospel with each other proactively, and, I would propose, in the tradition 

of Luther, having it spoken right to our faces. 

 

(continued on pg 4) 

4 Reasons to Speak the Gospel to One Another 
by Derek Hiebert 

Pastor Jeremy found this article to share at: http://www.westernseminary.edu/transformedblog/ 

 

[1] Luther, Martin. St. Paul’s Epistle to the Galatians (Philadelphia: Smith, English & Co., 1860), 206. 



  

 

4 Reasons to Speak the Gospel to One Another   
(continued) 

 accurate theology. Yet, how many of us find it more difficult to speak or receive the good news of Jesus face-to-face? Have 

you ever noticed how much easier it is to just talk about Jesus, but more difficult to actually speak Jesus directly to 

someone? There are a few reasons for this. One is that when we discuss Jesus, or talk about some peripheral issue of him, 

we are, in a sense, confronting Jesus with our questions and opinions. However, when we speak Jesus to people we are 

confronting them with Jesus. We are speaking him to people in such a way that they must interact directly with Jesus. It’s 

hard to be direct with people sometimes. Another reason is because we tend to operate more with cultural ‘rules,’ rather 

than a biblical lifestyle. By this I mean that we don’t want to appear culturally unaware, and it feels socially acceptable to 

come off as a little more private and reserved about spiritual things, rather than feeling comfortable and free to speak the 

gospel openly with each other. Another reason may be that we genuinely do want to show our faith in everyday life, but we 

worry that speaking the truth in love to each other might sound pretentious, artificially passionate, or disproportionately 

zealous. (I mean, who of us wants to appear culturally out-of-touch, awkward or inauthentic, right?!) 

 

Because we wrongly assume Christians are well-versed in the gospel. 

It is evident in America that many churched Christians are living un-gospeled lives, and one of our greatest errors in 

discipleship is assuming that this is not true and everyone is ‘okay.’ However, the reality is that just because Christians are 

attending church services, or a small group, or are showing a joyful disposition, does not mean they are well-versed, actively 

speaking and living out the gospel. The more we wrongly assume, the more we assuage the need for gospel-centered living. 

Are we regularly provoked with the immensity of God’s glory, holiness and wrath? Are we aware of the stark reality of hell 

and heaven, Satan and demons, sin, idolatry and punishment? Are we at rest in the all-sufficient power and sweetness of the 

cross of Christ? Proactively speaking the gospel often will help us to mutually shepherd each other without assuming 

everything is ‘okay,’ because we are all deeply sinful and flawed, and desperately in need of God’s grace. 

Now, if you begin to practice this you might find how often some of us will dance around Jesus and move to some marginal 

subject, but never actually deal with Jesus. I became aware of this when I began to speak the gospel to some men in my 

discipleship group. I proclaimed the simple truth that Jesus loves and cares for them deeply, and one of the guys derailed the 

moment, immediately responding with a reflection on how interesting the various names are for Jesus in the Bible. Instead 

of dealing with Jesus, he wanted to discuss Jesus. Again, discussing the biblical names for Jesus is not a bad practice. 

However, the point is that having a discussion about Jesus – even a robustly theological discussion – is not the same as 

speaking the gospel of Jesus to them. You may have dissected and defined the gospel a little more, but you did not proclaim 

him in the biblical way that he is meant to be proclaimed. 

 

The gospel is a message to be proclaimed for every person (including Christians), in any city, in any church, in any situation. 

In Part Two, I will discuss more of the practical how-to of speaking the gospel. 

 

About the Author 
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Derek Hiebert is a Western alumnus, Director for the Western Seminary 
Seattle Teaching Site, husband to an amazing wife, and father of three 
daughters. He and his family live in Parkland, WA, and minister bi-
vocationally with Soma Church. 
 
Article used with permission.  Find the article here:  
 
http://www.westernseminary.edu/transformedblog/2014/10/20/4-
reasons-to-speak-the-gospel-to-one-another/ 
 
Follow Derek on twitter:  @derekhiebert 

http://www.truewoman.com/index.php?id=2918
http://www.westernseminary.edu/
http://www.westernseminary.edu/students/seattle
http://www.westernseminary.edu/students/seattle


  

 

The Woodies Whereabouts 
 A little over a month ago, special guests Dakota & Rachel Woodie shared with VIF what God had laid upon their hearts: an 

opportunity to help in the ministry of college students at Fort Lewis College (FLC) in Durango, CO through Master Plan Ministries 
(MPM). MPM is a non-denominational Christian ministry affiliated with Campus Crusade for Christ.  Below is an update of their 
whereabouts.   
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ANNOUNCEMENTS 
 

Malama Pregnancy Center parTEA 

 

 

 

The Malama Pregnancy Center (MPC) is a nonprofit organization solely supported 
through volunteers and donations.  We have watched the Lord bring our community 
together to help get the center open and we are privileged that He has chosen us to 
be His instruments.  Donations and fundraising helps to keep the center open to 
those in need.  We would greatly appreciate your support by participating in our 
fundraising event, the MPC parTEA, on Saturday, November 15th at 2pm at Hope 
Chapel.  Please pick up a flyer from the back table for details about the event.   

 
 
Operation Christmas Child  

 

HPBC Annual Meeting 

VIF Listening Session 

The Hawaii Pacific Baptist Convention (HPBC) Annual Meeting is being held November 6-7 at Kihei Baptist Chapel.  We will 
enjoy two days of fellowship, worship and information regarding the cooperative work as the HPBC. Board President 
Alberto Camacho will preside over the meeting.  There will be guest speakers from the International Mission Board, North 
American Mission Board, and others, as well as our HPBC entities, the Hawaii Baptist Foundation and the Hawaii Baptist 
Academy.  International representatives will be present as well because the HPBC field of mission covers the State of 
Hawaii,  American Samoa, Guam, Okinawa, and South Korea.   

We are allowed 10 representatives from our church to attend the HPBC meeting.  If you are interested, please call the 
church office for more information at 244.0865.   

 

Please turn in your packed shoeboxes by Sunday, November 16th, in 
order for us to deliver them on time to the collection facility.  Also, 
don't forget to include the shipping label and $7.00 which covers 
international shipping costs.  For detailed instructions and shipping 
labels, pick up a "How to Pack Your Shoebox" brochure at the back 
table today!  

For all of you who are official members of Valley Isle Fellowship, we want to 
strongly encourage you to attend the Listening Session regarding our Annual 
Business Meeting.  The Listening Session will be held at the VIF Sanctuary on 
Sunday, November 9th, at 6:00 pm and the main topic to be presented and 
discussed is VIF's proposed 2015 budget.  

Fellowship Potluck BBq 
Join the Bagoyos Missional Group for a Fellowship Potluck BBQ at Kalepolepo Beach Park in 
Kihei on Saturday, November 8th from 4 pm - 6:30 pm.  Bring your beach chair and a 
potluck item to share.  They will be sure to have a fire for cooking. They will also have 
awesome praise music!  For more information, please contact Vince at 357-3842 or 
vbagoyo-devgroup@hawaii.rr.com (Vince is currently in the Philippines and will return on 
Nov 6th).   



  

 

ANNOUNCEMENTS 

 

Get ready to make your favorite side dish or 
dessert to share at our Thanksgiving Service 
at Waikapu on Sunday, November 23rd.  
Don't like to cook or bake?  We're in need 
of people to provide cases of water too!  
Also, Andy Sniffen will be making Kalua 
Turkey and Kalua Pig in the Waikapu Imu 
as the main dish and he will be looking for 
helping hands as well.  Please stop by the 
back table to check out the food & 
refreshments sign-up sheets. 
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Volunteers Needed! 
We are in need of people to volunteer to clean our church facilities on 
High Street.  Tasks include: 

 

 Sanctuary/3 bathrooms: 
 1.  Vacuum floors 
 2.  Empty rubbish containers 
 3.  Straighten room/dust as needed 

  
 

Please call or email the church office if you'd like to help.  We ask 
that you choose one day of the following: Thursday, Friday, OR 
Saturday of the week that you are able to volunteer to do the work.  

If three people were to volunteer each week, it would take only about 
an hour or so to complete.  By joining together in this task, we can 
have fellowship, fun, and bring glory and honor to the Lord.  Please 
pray about this need.  

We are in great need of help for the 3rd and 4th weeks of 
November and December.  

 

 

 
 

High Street Cleaning Schedule 
 

Week of Oct 30-1 
Mattos, Nakama (Flo) 

Week of Nov 6-8 
Blando 

Week of Nov 20-22 
Volunteers Needed 

 

 

 

Schedule 
 

Today  

October 26, 2014 

Team 1 

Jennifer Egami 

Corey Egami 

Elijah Douglas 

Christian Motonaga 
 

 
 

Next Week 

November 2, 2014 

Team 2 

Joycelyn Kiaha 

Kaiani Kiaha 

Marion Kimura 

Elaine Yamasaki 

Avery Yamada 

Daniel Olaso 
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Today's Worship Songs 
 

You Are Good 

God You Reign 

I Will Follow 



 
 
              

            

 
 
 
 
 
 
 

      
 
 
 
 
 
 
 

 
 
 
 
 
 
 

November 2014 

 
 2  AM - Pastor Stephen - International Day of Prayer 
           for the Persecuted Church 
 PM - Pastor Darren - MC: Missions 1 
  

3 MCBA WMU Day of Prayer 
 

4 General Elections 
  
6-7 HPBC Annual Meeting 
 

9  AM - Pastor Darren: The Gospel Is...  
 PM - Business Meeting Listening Session 
 

15 "G" Force 
 Malama Pregnancy Center parTEA 
 

16  AM - Pastor Jeremy - Mission: Commanded But 
           Desired 
 PM - TBA 
 

23 Thanksgiving Service @ Waikapu 
 

30 VIF Annual Business Meeting 
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Valley Isle Fellowship 2014 Calendar 

Sunday Morning 

Services 
 

Wailuku Elementary School Cafeteria 

355 S High St. Wailuku, HI 96793 
 

1st Service - 8:00 am 
*Child care available at High Street property* 

 

2nd Service - 9:45 am 

*Children & Youth Sunday School at High Street property* 
 

October 2014 

  
26 AM - Pastor Stephen - Acts 1 & 2 
 Food Pantry Distribution 
 PM -Pastor Jeremy - MC: Community 2 
 
 
 

 
Sunday Evening 

Service  
 

 VIF Church Sanctuary 

 473 S High St. Wailuku, HI 96793 
 

6:00 pm 
 

Senior Pastor 
Stephen Kaneshiro 

Cell:  (808) 419-8100 

Email: icastephen@gmail.com 

 

Assistant Pastor  
Darren Sarmiento 

Cell:  (808) 757-1651 

Email: darrenvif@hawaii.rr.com 

 

Assistant Pastor  
Jeremy Kaneshiro 

Cell:  (808) 280-2780 

Email: vifjeremy@gmail.com 

Valley Isle Fellowship 

ph: (808) 244-0865 

www.vifmaui.com  
 

"Valley Isle Fellowship Church" 

 

mailto:icastephen@gmail.com
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