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Executive Working Group – Tim Benson   

     We have been blessed with a mild and seemingly short winter this year, and our  
roof raking team has cleared strategic areas of snow as needed so that we have not 
had to deal with ice dams again. Thanks to Richard Krouse and his volunteer rakers. 
The expedient repairs made to parts of the roof in January seem to have helped keep 
things dry in the heavy rains we’ve seen.   
     The “A Clean Start” fund raising campaign is still receiving contributions. We have 
collected a total of $277,250 from all sources, and our expenses and obligations to  
date total $166,031, leaving us with $111,219 to apply to future expenses. Praise God, 
and thanks to all who have contributed.  
     Work by our engineering consultants is underway to evaluate the building  
envelope, drainage, and humidity problems and come up with recommended solutions. 
Investigation of roofing construction and condition was done in February, and evaluation 
of the mechanical systems is next up. The results of the completed evaluation will be 
used to develop courses of action to address the issues and seek the required finances 
for implementation. We will be reengaging with LCEF with regard to securing a loan 
supported by a multi-year capital fundraising campaign. 
     The Executive Working Group is planning the completion of the mold removal in  
the upper level. As with the downstairs, this will entail removing sections of walls and 
ceilings and removing all the carpeting. Once that job is done we must make repairs  
to restore the upstairs with hopefully minimal disruption. This project will tentatively 
begin in June. We have also done some work on getting areas downstairs patched  
and painted, and will be starting to consider how to address the kitchen. We’ll be looking 
for your help to move ahead on some of these things, so stay tuned. 
       Again, our thanks to LCS members and friends for support and patience during  
this process. Please continue to pray for our church and our building project, and  
please pitch in if and when you can. 
 


