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A Leader’s Guide to Home Church 
 
At The Chapel, we believe our assignment is to provide environments 
where people can encounter God and fall in love with Jesus.  Because 
we realize what happens at home is more important than what happens 
at church, we encourage you to move to a deeper level of 
accountability with a small community of faith.  One way to find that type 
of authentic community at The Chapel is through Home Church.   
 
What exactly is Home Church?  
Home Church is church around the table- whether you meet in a home or 
a local coffee shop.  Home Church is an environment that forges 
authentic community and cultivates spiritual growth.  A Home Church can 
be a group of 3-12 people who meet regularly for encouragement and 
accountability.  The focus of Home Church is not a content-driven 
curriculum, but creating a caring environment that encourages honest 
reflection and spiritual growth in an atmosphere of genuine love and 
accountability.   
 
The concept of Home Church is not really new.  In fact, it is very old and 
goes all the way back to the very early church.  As the centuries passed, 
churches became buildings rather than communities of people and these 
facilities became grand Cathedrals rather than humble homes. John 
Wesley, the founder of Methodism, began a movement of God that 
swept across Europe and into what would become America.  He 
organized the movement into small groups that met in homes.  He called 
these groups “Class Meetings” and the heart of the group’s time together 
was to “watch over one another in love.”  Our hope is that we can revive 
this concept of a community of faith watching over each other in love.  
 
What do we do during Home Church?  
Because each group is unique, Home Church can take shape in different 
ways.  Home Church leaders will be provided with guides for each 
meeting, these are just suggestions and should not be seen as a 
curriculum to be covered, but a template for starting meaningful 
discussions.  Feel free to spend more time in certain areas such as prayer, 
when members of your group are in need, or more time on discussion 
questions that strike a chord with your group.  From time to time, feel free 
take a week off to simply enjoy hanging out and being together!  The 
goal of Home Church is authentic community and creating a culture of 
care, not following a specific format or curriculum.   
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How do I use the guides?  
We have developed series of guides based on various topics.  Each guide 
gives a suggested flow for your meeting.  All new Home Churches should 
start with the Introductory Series in order to learn the basics of Home 
Church, how to relate, and develop a foundation of honest 
communication upon which authentic community can thrive.  After 
completing the Introductory Series, feel free to skip around and use 
whichever guides resonate with the needs and make-up of your group.   
 
Each guide includes a one-hour session flow for your meeting and an 
optional half-page Drive it Home guide.  Feel free to send this page home 
with the members of your group so they can continue to learn and grow 
during the week while you are apart.  Encourage them to utilize this page 
as a way to respond to and grow from your Home Church experience 
each week.   
 
Setting the Stage 
Your Home Church can meet anywhere, but be sure that you have 
enough privacy that people are free to share openly and that you can 
hear and make eye contact with every member of your group.  Take turns 
meeting in homes, get together in a quiet corner of a coffee shop, or 
meet at a picnic table at the park.  Wherever you decide to meet, just be 
sure it is comfortable and that you have enough room for everyone to 
make eye contact and feel included in the group.   
 
What about kids?  
Need a plan for kids during your Home Church?  Consider some of the 
options below:      
 

1. Hire a babysitter to watch the kids during your Home Church.  This 
can happen at the house where your group is meeting or a 
different house, based on your group’s needs and space.  

a. An appropriate babysitter to child ratio is 1:5. If you have 
more than 5 kids in your group or several young babies, you 
may want to consider hiring two babysitters. If space is an 
issue, you could consider splitting the group in half and 
having one babysitter at one location and another at a 
different location. 

b. Make sure you agree on a price/family before you hire the 
babysitter, so everyone knows what is expected of them 
financially.  

c.  If you have 2 to 5 children in your group, $20-$25 is fair           
for 1-2 hours. In this situation, it’s best to offer a flat               
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rate to your sitter, because it’s not really “fair” to offer a per 
child rate with so few children. We suggest communicating 
the amount up front and making sure it’s agreed upon with 
your sitter. 

d. If your group has more than 5 kids, the sitter will usually need 
more help. In this situation, it’s best to offer a per child rate. 
Anywhere from $3 to $5 per child is fair. 

e. Overpaying is just as harmful as underpaying. If you set the 
bar high and other groups can’t meet it, we create a poor 
Home Church culture for The Chapel.  

f. If you have a family with a hardship in regards to paying for 
childcare, you can refer them to 
paige@thechapelbrunswick.com to request reimbursement 
from The Chapel. 

g. Need suggestions for sitters? Contact 
paige@thechapelbrunswick.com for a list!  

h. In case of emergency, have group members prepared to be 
“backup sitters”. Have a rotation prepared each week if a 
paid sitter is coming, just in case something happens and the 
sitter can’t be there.  

2. Rotating Childcare Responsibilities- Have one to two members from 
the group sign up each week to do childcare. For example, if you 
have 6 couples, this would only require 1 couple/night (or 2 people-
however you want to do it) to sign up once per 6 weeks. This allows 
your group to get to know one another’s children, encourages 
serving one another, and is the most reliable form of care. AND, it’s 
FREE!  

3. Know of another Home Church meeting close by or on the same 
night as yours? Consider trading childcare responsibilities with them.  

4. Consider having a family friendly Home Church!  Incorporate your 
kids into your conversations and let them be a part of your group. 
They’ll learn from an early age the importance of community!  

 
Home Church Leader Support 
We know that leading a Home Church group is fun and exciting, but it’s 
also a big responsibility. Brooke Vallaster, our Director of Small Groups, will 
contact you periodically to check in and see how things are going.  From 
time to time, we’ll gather leaders together to make sure you’re being 
cared for so you can lead and care for others.  If you struggle with 
anything or would like staff support, please contact Brooke at 
brooke@thechapelbrunswick.com.  She’ll listen to your needs and help 
you work toward a solution.   
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We hope your group will become a community that supports each other 
and helps out when someone from the group is in need.  However, If a 
problem presents itself within your group that you are unable to handle 
and need additional resources or assistance with, we want to be there to 
support you!  We have an entire care ministry devoted to supporting our 
church family.  Please refer to the following description and contact 
person for each of our Care Ministries.   
 
 Peer Care- Rachael Lee, rachaelcares@gmail.com   

In need of help and guidance from a support person?  
Our Peer Care Team is trained to join you in your journey during a 
difficult season of life.  We can also help point you in the direction of 
more long-term professional care if needed.  

 
 Hospital Visitation- Patti Shannon, shannon228@bellsouth.net  

Would you like a visit from The Chapel during your stay in the 
hospital?  Contact Patti Shannon, our Parish Nurse, if someone in 
your home group needs this service.   

 
 Meal Train- Tonya Smith, tonyasmith001@gmail.com  

This ministry provides meals to our Chapel family who may be going 
through a tough time.  Whether it is an illness, death in the family, or 
a recent addition of a new baby, our online network gets the word 
out quickly to the Meal Train team when needs arise.  

 
Share Your Stories!  
From time to time we’d like to feature photos and stories from various 
Home Church groups at The Chapel to help everyone grasp the 
importance and benefits of being in authentic community.  If you have 
stories to share, please send them to brooke@thechapelbrunswick.com so 
we can get the word out about how Home Church is providing an 
environment where people can encounter God and fall in love with Jesus!   
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Welcome to Home Church 
Introductory Series, Session 1 

 
Opening Prayer 
 
Community Builder- Since this is your first Home Church meeting, spend a 
little time getting to know one another.  Ask a series of questions called 
“Two Extremes.”  State the two extremes and ask each person to choose 
the option to which they naturally gravitate.  Discuss your similarities and 
differences.   
 Sleep in or Wake up early?  
 Football game or Concert?  
 Sweet or Savory?  
 Eat out or Eat in?  
 Free Car or New Car?  
 Summer or Winter?  
 Beach or Mountains?  
 Black or White?   
  
Welcome from Jay- Watch the video welcome found here: 
http://vimeo.com/88646560  
 
Scripture Focus: Read Romans 12:9-13 
 

1. What words/concepts stand out to you in this passage?  
 

2. Which one of these concepts is most challenging for you 
personally?  
 

3. How can our Home Church be a place where this type of 
community is fostered?  

 
4. What will we each need to invest/sacrifice in order for authentic 

community to develop?  
 

5. How can being in this type of community help you grow 
spiritually?   

 
Closing Prayer 
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Rules of Engagement 
Introductory Series, Session 2 

 
Opening Prayer 
 
Community Builder- “I’ve Never… But I’d Like to Someday”   
Go around the circle and have everyone fill in the blank saying something 
they’ve never done but would like to do.  Anyone in the group who has had the 
experience briefly shares their story.  An example, “I’ve never traveled to Europe, 
but I’d like to someday.”   Someone from the group would share a brief story of a 
trip to Europe.   
 
Five Minute Reflection- Take time to review or remember anything significant 
discussed in your previous session.  Allow participants time to share any spiritual 
insights that were revealed or any additional questions they had from the 
previous week’s discussions.   
  
Learn- Watch the video found here: https://vimeo.com/88647915 
 
Discuss-  
 H- Hear and understand me.  

- What can hinder us from really hearing and understanding each other 
during Home Church?  

- How can we work towards overcoming that obstacle?  
 

E- Even if you disagree, please don’t make me wrong 
- How do you tend to respond if you disagree with someone?   
- In what ways can disagreements challenge us to grow?  
 
A- Acknowledge the greatness within me 
- How does it change your perspective when you look for the best in 

other people?  
- If we all see the best in each other, how will this facilitate openness 

and honesty?  
 
R- Remember to look for my loving intentions 
- Are you a person who tends to give people the benefit of the doubt or 

jump to conclusions?  
- How can assumptions be detrimental to authentic community?  
 
T- Tell me the truth with compassion 
- How do you typically receive honest feedback and truth?  
- Why is honest, compassionate communication essential to a growing 

relationship with Christ?  
Closing Prayer 
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10 Tips to Make Your Home Church Great 
Introductory Series, Session 3 

 
Opening Prayer 
 
Community Builder- “Stir the Pot”   
Write the following questions on slips of paper, fold them up and put them in a 
pot or kettle.  Ask each person to stir the questions around and pick one slip of 
paper from the pot.   
 What is something you love to do?  
 What motivates you?  
 What’s the best idea you ever had?  
 What is the cheapest vacation you’ve ever been on?  
 If you could go anywhere right now, where would it be?  
 What is the most daring thing you’ve ever done?  

If you were ruler of the universe for one day, what is the first thing you 
would do?  

 
Five Minute Reflection- Take time to review or remember anything significant 
discussed in your previous session.  Allow participants time to share any spiritual 
insights that were revealed or any additional questions they had from the 
previous week’s discussions.   
  
Learn- Watch the video found here: http://vimeo.com/88649830  
 
Discuss-  
 

1. Which of these tips do you think our group already does well?  
 

2. Which one might be the most challenging?  
 

 
3. In what ways do you hope to be challenged and stretched by this 

authentic community?  
 

4. If you could add your own tip for a group Home Church, what would it 
be?  

 
5. As we learn to “stay in the moment,” let’s take time to share about what is 

happening in each of our lives right now.  Remember to stretch yourself, 
listen, and offer grace.   

 
Closing Prayer 
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