
An Introduction to IMPACT Small Groups 

In churches today there is an exciting movement to put the responsibility 

of faith development back into the home and the hands of parents.  Many 

churches have accepted the call and are attempting to partner with 

parents and empower them to learn and develop how to help their kids 

deepen their faith. At churches across the world, weekly faith building 

devotions are sent home to parents on paper, email, in text messages, and 

through phone apps.  Parent resource libraries have cropped up in an 

attempt to get good Bible-based materials in the hands of well-intentioned 

parents.  Small groups are offered in churches that cast the vision that it is 

a parent’s responsibility to train their kids in faith matters.  Churches offer 

family worship services that provide kids and parents with a shared 

worship experience targeted at faith development.  Because of these 

initiatives, many parents have come to realize that their home is the 

primary faith-factory for their kids.  

Yet some parents are intimidated.  Many are new to faith themselves and don’t have the 

scriptural basis to train their kids- they are still learning!  Some parents are trying to have faith 

conversations in a home where their spouse isn’t a believer.  Many parents just don’t carve out 

time.  And not to mention the questions!  What if their kids ask things they don’t know or 

understand? They are terrified to admit they don’t know!  Beginning faith conversations in a 

home where it has never been done before is awkward.  Kids often think it’s” weird” and unless 

parents are really determined, it fizzles out.  How can we reach these parents and give them 

the jump start they need?  How do we help them set aside a few hours each week devoted to 

developing the discipline of faith at home?  How do we help them use the tools we’re offering 

them each week so they make a lasting impact?  

IMPACT groups are short-term (4-6 week) parent/child small groups for elementary-aged 

children and their parents.  They are intended to teach parents and kids in a setting that 

encourages family interaction and discussion.  During an IMPACT group, families will dig into 

the Bible, play games, and grow in faith together.  But the best part about IMPACT groups is 

that families are given time to begin faith discussions right there at church.  Because they have 

had a shared experience and they’ve already started the discussion, faith conversations become 

less awkward and more natural at home.  If questions come up at home related to what 

families have been discussing at IMPACT, they can bring their questions to the group leader and 

work through them together with other families.  Parents begin to bond with other parents 

who are also trying to instill faith in their kids and your church’s community is strengthened.   



IMPACT groups can take place in nearly any environment- you just need room to move!  

Families need to be able to sit together in a group where all the family members can easily 

engage in discussion.  It’s best not to have tables since they tend to separate families and place 

a physical barrier between people.  Let families move to the floor to work on projects.  All the 

supplies families need for each session should be placed in a bucket and placed near the 

family’s chairs before class.  It’s important to be as prepared and organized as possible because 

these classes move quickly!  With the variety of ages you’ll be ministering too, you won’t want 

to lose time in transition.  Family size and structure doesn’t matter!  Family groups can be 2 or 

more people who do life together.   

The time families spend in IMPACT small groups will definitely have an impact on the way 

families do faith at home.  Parents will be more confident in their own abilities to lead faith 

discussions.  Kids will think it’s less “weird” because they’ll see their peers doing it too.  The 

resources that your church uses to equip parents will begin to have new meaning and value.  

Finally, important faith values will be woven into the fabric of these families’ lives and will 

deepen their understanding of God’s saving grace.   


