
 

 

St. Simon’s On-the-Sound Episcopal Church 
Vestry Minutes  
19 February 2015 
 
Attendees: 
The Rev’d Mark Fitzhugh, Rector   
The Rev’d Eric Zubler, Associate Rector 
Bob Hauge, Senior Warden 
JoAnn Gorsuch, Junior Warden   
Michelle Anchors, Chancellor 
Ellen Dodson, Clerk of the Vestry 
Mike Sheppard, Treasurer  
 
Vestry Members Present:  Rhoda Adams-Reiss,  Gene Correll,  John Gardner, 
Jackie Glover,  Cathy Halprin,  Joey Havelka,  Donna Kendrick,  Renee Larson, 
John Sanders,  Debbie Vaughan 
 
Guest: Mary Hauge 
 
Holy Eucharist was held at 5:30 p.m. in the chapel, followed by a call to order in 
the parish hall with devotion and prayer by Donna Kendrick.  
 
Motions: 
 a.  A motion was made by Renee Larson to approve the presented agenda.  
The motion was seconded by Debbie Vaughan and the vote to approve was 
unanimous. 
 b.  A motion to approve the January 2015 minutes was made by Debbie 
Vaughan.  The motion was seconded by John Gardner and the vote to approve 
was unanimous.  
 c.  Election of Junior Warden:  A motion was made by Rhoda 
Adams-Reiss to nominate JoAnn Gorsuch as 2015 Junior Warden. After a second 
by Renee Larson, the motion carried by a unanimous vote. 
 
Clergy & Staff Updates 
 a.  Rector - St. Simon’s Registrar position is open, and the job requires 
being available at 9:30 a.m. on Sunday for Christian Education count and a few 
hours every other week or so. If you hear of interested parishioners, Fr. Mark has a 
job description.   
 b.  Associate Rector - Christian Education attendance is increasing with 
good energy. Ansley Walker is doing a great job building the children’s programs, 
and Shrove Tuesday was enjoyed by all present. The pancakes were the best ever. 
 c.  Facilities Commission/Junior Warden 
  1. The junior warden reported that John Fitzgerald has completed 
the interior sign installation throughout the building and it looks great. 
  2. John Fitzgerald reported on the details of three bids he has 
received for replacement of the rotted panel on the west side of the nave. The three 
estimates contained different door materials, with one not including paint or stain, 



 

 

and a second not including installation. Donna Kendrick moved that we accept a 
bid from Damien Curtis for $3,947 which is for the total job with funds to be taken 
from Major Maintenance Fund. After a second by Renee Larson and further 
discussion, the motion carried with all votes in favor. 
  3. John Fitzgerald reported on bids he received for repair of the 
broken arched window in the children’s area upstairs. With a recommendation 
from a vestry member for Advantage Glass Works and the lowest bid of $925, John 
Sanders moved that we hire Advantage for the job and John Gardner seconded the 
motion. The vote to approve was unanimous. 
  4. As we have terminated the current cleaning contract, John 
Fitzgerald reported on his interviews with three cleaning companies.  He toured 
the facility with a representative of each and a checklist of the work required.  
After a brief discussion, Debbie Vaughan moved that we accept a bid from a 
national company, Service Master for $1,645 monthly. After being seconded by 
Donna Kendrick, the motion carried with all votes in favor.       
 
Important New Business: 
 a.  A copy of The 2014 Parochial Report was distributed to each vestry 
member, and time was given for review. Joey Havelka moved that the report be 
approved and Debbie Vaughan seconded the motion.  The motion carried by a 
unanimous vote, and the document was signed by the rector, the clerk and the 
treasurer.  
 b.  Parking Issues: In-reach committee will address this issue.  
 c.  Out-reach:  Joey Havelka reported that the group is entertaining the 
idea of a bicycle repair effort to assist the numerous bike riders in the area with 
repair skills. Many good ideas were introduced to involve community resources, 
bike shops and the like, and perhaps the youth. Fr Eric said that St. Andrews in 
Destin has an onsite bike repair shop, so perhaps they could help us get started. 
After discussion, Rhoda Adams-Reiss moved that we support this effort, Jackie 
Glover seconded and all votes were to approve. 
 d.  In-reach:  Jackie Glover reported that the group has been 
brainstorming possible solutions to problems which are occurring as a result of 
success and growth, a mixed blessing. Some of these ideas to address parking are: 
purchase of buying 75 feet of the property to the east, above ground parking, talk 
about Sunday morning scheduling, designated parking for senior citizens, 
encouraging carpooling, valet parking. During discussion, it was suggested that 
In-reach committee make “a plan for the plan”, and report at March vestry 
meeting.  Another brainstorming issue arose concerning the use or under-use of 
our facility, such as perhaps other sources of rental income besides Montessori 
School. After discussion, a task force was set up consisting of Junior Warden 
JoAnn Gorsuch, Senior Warden Bob Hauge, Joey Havelka and Debbie Vaughan. 
An additional thought regarding space is the possibility of increasing nave seating 
by removing the wall to the west chapel.  John Gardner summarized that our 
footprint has grown while our space hasn’t. Are we utilizing our space to 
accommodate our successful growth ten years down the road?  
  
 



 

 

 e. Treasurer’s Report - We had a good start to 2015 as, based on the 
working budget, we received $5,682 more in P&P than budgeted in January. 
 f. 2015 Budget Summary-2014 Actual to 2015 Budget (attachment), 
a document compiled by Steve Larson, was distributed to vestry members. If the 
proposed budget is approved, we will be operating with a $21,000 shortfall 
compared to $47,000 shortfall on the working budget. This would include closing 
the office on Fridays and an across the board cut of about 4% on staff and clergy 
compensation and allowances. Lengthy discussion ensued with questions directed 
to the treasurer and senior warden who pointed out that since we are just now 
realizing these deficits, due to insurance, loss of DePont funding, etc. that 
parishioners have a need to know. Interesting fact: Our average pledge amount is 
$2,600 - $2,700 per pledging unit; if this amount was raised to $2,900, about $25 
per month each, we would be able to sustain our present programs and ministries. 
Senior Warden Bob Hauge will address the parish at upcoming Sunday services 
about a seemingly simple solution to not cutting salaries.    
 g. Budget vote - Motion by Joey Havelka to continue the Working Budget 
which was established in January, seconded by Cathy Halprin. During further 
discussion, John Gardner brought to light the fact that the number of pledging 
units is only 176 of 643 (minus children), so perhaps there are a few more 
parishioners who may want to pledge. The treasurer pointed out that we have 
reserves we haven’t yet tapped and no debt.  12 votes in favor, none opposed. 
 
ACTION ITEMS:  
 1.  Parking issues 
 2.  In-Reach parking task force  
 3.  Out-Reach bicycle repair plan   
 
CLOSING PRAYER:  Gene Correll 
 
Next vestry meeting will be held on Thursday, March 19. 
Motion to adjourn at 7:30 p.m. 
 
Respectively submitted,  
 
Ellen Dodson,  
Clerk of the Vestry   



 

 

 


