
 

 

 

 

 

CONSTITUTION 

 

of 

 

ST. MICHAEL 

LUTHERAN CHURCH 

 
OF CANTON, MICHIGAN 

 

 

 

 

Approved by the Congregation at the  

36th Annual Meeting - January 30, 2011 

 

 

 
 

 
 

 
 
 

 
 

  



2 of 25 

 

TABLE OF CONTENTS 
 

 

Table of Contents ------------------------------------------------------------------------------------------ 2 

 

Constitution of St. Michael Lutheran Church 
 

Preamble ---------------------------------------------------------------------------------------------------- 4 

 

Article I Name and Incorporation 

 

Section 1 Name ------------------------------------------------------------------------------ 4

  

Section 2 Incorporation --------------------------------------------------------------------- 4 

  

Section 3 Officers --------------------------------------------------------------------------- 4 

          

Article II Confession of Faith ---------------------------------------------------------------------- 4 

 

Section 1 The Lord Jesus Christ ----------------------------------------------------------- 4 

 

Section 2 The Gospel of Salvation -------------------------------------------------------- 4 

 

Section 3 Authority of Scriptures --------------------------------------------------------- 5 

 

Section 4 Historical Confessions of Faith ------------------------------------------------ 5 

 

Section 5 The Priesthood of Believers --------------------------------------------------- 5 

 

Section 6  The Mission and Ministry of the Congregation ----------------------------- 5 

 

Section 7 Sacraments ----------------------------------------------------------------------- 5 

 

Section 8 Marriage and Family ------------------------------------------------------------ 6 

 

Article III  Affiliation with a Lutheran Body ------------------------------------------------------ 6 

 

Article IV Property Ownership ---------------------------------------------------------------------- 6 

 

Article V Powers of the Congregation ------------------------------------------------------------ 7 

  

Section 1 Power to Fulfill Purpose -------------------------------------------------------- 7

  

Section 2 Power Vested in Congregation Meeting ------------------------------------- 7 

 

Section 3 Delegation of Authority -------------------------------------------------------- 7 



3 of 25 

 

 

Article VI Amendments ------------------------------------------------------------------------------ 8 

 

Article VII Bylaws ------------------------------------------------------------------------------------- 8 

 

Article VIII Indemnification --------------------------------------------------------------------------- 9 

 

 

Bylaws of St. Michael Lutheran  Church 

 

Provision I    Membership -------------------------------------------------------------------- 10 

  

Provision II  Congregation Meetings ------------------------------------------------------- 12 

 

Provision III  Calling a Lead Pastor ---------------------------------------------------------- 12 

 

Provision IV  Church Council ---------------------------------------------------------------- 13 

 

Provision V  Deacons ------------------------------------------------------------------------- 15 

 

Provision VI   Officers -------------------------------------------------------------------------- 15 

 

Provision VII  Lead Pastor --------------------------------------------------------------------- 17 

 

Provision VIII  Associate Pastor(s) ------------------------------------------------------------ 20 

 

Provision IX   Board of Elders ---------------------------------------------------------------- 22 

 

Provision X  Organizations within the Congregation ------------------------------------ 23 

 

Provision XI  Fiscal Year --------------------------------------------------------------------- 24 

 

Provisos XII   Discipline of Membership ---------------------------------------------------- 24 

 

Provision XIII  Adjudication -------------------------------------------------------------------- 25 

 

Provision XIV  Duty to Report ------------------------------------------------------------------ 25 
 



4 of 25 

 

CONSTITUTION 

 

of 

 

ST. MICHAEL LUTHERAN CHURCH 

Of Canton Township, Michigan 

 
PREAMBLE 

 
In the name of the Father and of the Son and of the Holy Spirit, amen. 

 

We members of Christ’s church, desiring to be blessed together with Word and Sacrament and 

to unite as a congregation in the common confession, defense and propagation of our faith in 

Jesus Christ our Savior, do hereby adopt this constitution and solemnly pledge ourselves to be 

governed by its provisions.   Please note that where pronouns “he”, “she”, “him”, etc. are used 

in this document it is for reasons of style only.  All references apply equally to men and 

women. 

 

ARTICLE I 

Name and Incorporation 

 

Section 1. The name of this congregation shall be St. Michael Lutheran Church of Canton 

Township, Michigan.  For the purpose of this Constitution and the 

accompanying By-Laws and Operating Principles, the name St. Michael 

Lutheran Church of Canton Township Michigan is hereinafter designated as 

“congregation”. 

 

Section 2. This congregation shall be incorporated under the applicable laws of the  

State of Michigan. 

 

Section 3. The officers of the corporation shall be the President, Vice President, Secretary, 

and Treasurer of the Church Council. 

 

 

ARTICLE II 

Confession of Faith 

 

Section 1. The Lord Jesus Christ.  This Congregation believes and confesses our faith in 

the Triune God: Father, Son, and Holy Spirit.  We trust and believe in Jesus 

Christ as our Lord and Savior.  

 

Section 2. The Gospel of Salvation. This Congregation believes and confesses that all 

human beings are sinners, and that sinners are redeemed by the death and 
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resurrection of Jesus Christ.  God alone justifies human beings by faith in Christ 

– a faith that God creates through the message of the gospel.  As ambassadors 

for Christ, God uses us to speak His word and build His kingdom.     

 

Section 3. The Authority of Scripture.  This congregation believes and confesses that the 

Bible is God's revealed Word to us, spoken in Law and Gospel.  The Bible is the 

final authority for us in all matters of our faith and life.    

 

Section 4. Historical Confessions of Faith.  This congregation accepts the Apostle’s, 

Nicene and Athanasian creeds as true declarations of the faith of the Church. 

This congregation accepts and upholds that the historical Lutheran Confessions 

reliably provide us faithful interpretations of Scripture and that we share a unity 

and fellowship in faith with others among whom the Gospel of Jesus Christ is 

preached and the Sacraments are administered in accordance with the Gospel. 

This congregation accepts the Unaltered Augsburg Confession, Luther’s Small 

Catechism, the Apology of the Augsburg Confession, the Smalcald Articles, 

Luther’s Large Catechism, and the Formula of Concord, as further valid 

interpretations of the confession of the Church.   

 

Section 5. The Priesthood of All Believers. This congregation believes and confesses that 

the Holy Spirit makes all who believe in Jesus Christ to be priests for service to 

others in Jesus' name, and that God desires to make use of the spiritual gifts He 

has given through the priesthood of all believers.  

 

Section 6. The Mission and Ministry of the Congregation.  This congregation believes 

and confesses that the church is the assembly of believers called and gathered by 

God around the Word and Sacrament, and that the mission and ministry of the 

church is carried out within the context of individual churches, which are able to 

work together locally and globally.  

 

Section 7. Sacraments.  We believe the scriptures direct us to two sacraments.  These are 

Baptism and Holy Communion. These acts are directed by Scripture, promise 

God's grace, and are intended for all people. 

 

Baptism: We practice both infant and adult baptism.  We believe 

Baptism in the name of Jesus is God's outward, visible sign of the 

covenant He desires for all.  We do not believe that Baptism saves - only 

faith in Jesus has salvation consequences. 

 

Holy Communion: We believe Holy Communion is the "real presence" 

of Jesus as He promised at the Last Supper.  Somehow in, with, and 

under the bread and wine He is present.  We also believe one must know 

(or be of an age to discern) this means of grace as described in I 

Corinthians 11:27-29.  We therefore offer the sacrament to those 10 

years old who have had instruction. 
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Section 8. Marriage and Family.  This congregation believes that marriage was ordained 

by God at creation as the sacred union of one man and one woman.  All sexual 

relations must therefore be reserved for that union.  Christian marriage is a 

representation of Christ's relationship to his Church. We also believe that 

children are a blessing from the Lord.  Thus all human life is sacred and worthy 

of protection from the moment of conception.   

 

 

ARTICLE III 

Affiliation with a Lutheran Body 

 

Section 1. This congregation is and shall be an independent part of some Lutheran Church 

affiliation. Affiliation with more than one Lutheran Church body is permitted 

under this constitution. At the time of the adoption of this constitution, this 

congregation is affiliated with the Lutheran Congregations in Mission for Christ 

(LCMC). 

 

Section 2. This congregation may terminate its relationship with an affiliation by the 

following procedure: 

       

A. A resolution indicating the desire of this congregation to terminate its 

relationship must be adopted at a legally called and conducted special 

meeting of this congregation by two-thirds majority of the voting members 

present. 

 

B. A period of 60 days shall be provided for thought and prayer by the 

congregation following the adoption of such resolution. 

 

C. If this congregation still desires to terminate its relationship, such action may 

be taken at a second legally called and conducted special meeting by two-

thirds majority of the voting members present.    

 

Section 3. A procedure consistent with Section 2 above may be used for joining a 

subsequent or additional Lutheran affiliate(s). 

 

 

ARTICLE IV 

Property Ownership 

 

Section 1. Property and assets owned by this congregation shall be retained by this 

congregation irrespective of present or future affiliations. 

 

Section 2. If this congregation ceases to exist, and after all obligations have been satisfied, 

the remaining property and assets shall be given to and/or sold and proceeds 

given to a worthy Lutheran charity(ies). 
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ARTICLE V 

Powers of the Congregation 

 

Section 1. The powers of this congregation are those necessary to fulfill its purpose. 

 

Section 2. The powers of this congregation are vested in the Congregation Meetings called 

and conducted as provided in this Constitution and Bylaws. 

 

Section 3. Only such authority as is delegated to the Church Council or other 

organizational units in this Congregation’s Constitution and Bylaws is 

recognized.  All remaining authority is retained by the congregation.  The 

congregation is authorized to: 

 

A. Select the Church Council and require them to carry out their duties in 

accordance with the constitution and bylaws; 

 

B. Approve the annual budget;  

 

C. Acquire real and personal property and other assets by gift, devise, purchase, 

or other lawful means; 

 

D. Hold title to and use property or assets for any and all activities consistent 

with the congregation's purpose; 

 

E. Sell, mortgage, lease, transfer, or otherwise dispose of all its property and 

assets by any lawful means; 

 

F. Call and approve the appointment of a Lead Pastor as presented by the 

Church Council at a properly called meeting of the congregation. 

 

G. Review and approve the dissolution of the call of a Lead Pastor upon 

recommendation of the Church Council at a properly called meeting of the 

congregation. 

 

H. Call and approve the appointment of Associate Pastor(s) as presented by the 

Lead Pastor and Church Council at a properly called meeting of the 

congregation.   

 

I. Review and approve the dissolution of the call of an Associate Pastor upon 

recommendation of the Church Council at a called meeting of the 

congregation. 
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ARTICLE VI 

Amendments 

 

Section 1. In general, Amendment(s) to this Constitution are proposed by the Church 

Council.  

 

Section 2 Amendment(s) to this Constitution must be approved at two properly called 

congregation meetings at least 60 days apart by two-thirds vote of the voting 

members present and voting, at the meeting. 

 

Section 3 Should the Church Council elect to expedite the Amendment process using a 

single-meeting process for a final congregational vote, the proposed 

Amendment(s) shall be published on the congregation's web-site, printed in the 

weekly bulletin and notice sent to voting members via e-mail address of record 

at least 30 days prior to the meeting at which final action will be taken. For 

purpose of such email notice, voting members who have not provided an e-mail 

address of record to the church office or have indicated a preference for 

traditional mail may be so notified by traditional mail sent to the last known 

address of record.  

 

Section 4 Members may also propose Amendments. Such an Amendment must be 

proposed in writing by at least 25 voting members.  Amendments proposed by 

members must be submitted to the Church Council at least 45 days in advance of 

a regularly scheduled congregation meeting. Church Council will review and 

discuss the proposal and communicate their recommendation to the proposing 

members.  If Church Council rejects or opposes the proposed Amendment, and 

if such members still desire to pursue the Amendment, Church Council shall add 

the matter to the agenda of the next regularly scheduled Congregation meeting 

and communicate the wording of the proposed Amendment to the congregation 

in conjunction with the meeting announcement.  Member-proposed 

Amendments will be subject to the voting process described in Section 2. 

 

 

ARTICLE VII 

Bylaws 

 

Section 1.        In general, changes or additions to these Bylaws are proposed and recommended  

by the Church Council.  Only Bylaws which are not in conflict with this 

Constitution may be adopted. 

 

Section 2 When practical, proposed changes to the Bylaws, recommended by the Church 

Council, may be communicated to voting members in conjunction with the 

announcement of a regular or special congregation meeting.   

 

Section 3. Members may also propose changes to the Bylaws. Such changes or additions 

must be proposed in writing by at least 25 voting members.  Changes to Bylaws 
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proposed by members must be submitted to the Church Council at least 45 days 

in advance of a regularly scheduled congregation meeting. Church Council will 

review and discuss the proposal and communicate their recommendation to the 

proposing members. If Church Council rejects or opposes the proposed Bylaw 

change(s), and if such members still desire to pursue the matter, Church Council 

shall add the matter to the agenda of the next congregation meeting and 

communicate the proposed Bylaw change to the congregation in conjunction 

with the meeting announcement. 

 

Section 4.       Bylaws may be adopted, amended, or suspended at a properly called meeting of  

this congregation by a majority vote of the voting members present and voting. 

 

   

ARTICLE VIII 

Indemnification 

 

Section 1. The congregation shall indemnify and hold harmless any pastor, lay-pastor, 

elder, council member, committee member, staff member, and any other person 

who is or has been a member of the congregation, or is or has been on the staff 

of the congregation, and who was acting within the course and scope of his or 

her duties on behalf of the congregation, in connection with any existing or 

threatened lawsuit, claim, or other legal proceeding against the congregation 

and/or the above designated persons arising out of such actions.  

 

Section2.  This promise to indemnify and hold harmless does not apply to any actions or 

activities which constitute intentional criminal acts and/or harm caused 

intentionally by or at the direction of the person seeking to be indemnified and 

held harmless.  
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BYLAWS                                                                                                                            

of 

ST. MICHAEL LUTHERAN CHURCH 
 

Provision I.     Membership 

 

Section 1. Members of this congregation shall consist of its Lead Pastor, Associate 

Pastor(s), other paid ministerial staff and other baptized persons, within its 

fellowship at the time this constitution is adopted and those who are admitted 

thereafter and who have declared and maintain membership in accordance with 

the provisions of the Constitution and Bylaws. 

 

Section 2. Members shall be classified as follows: 

   

BAPTIZED members are those who have been received by the Sacrament of 

Holy Baptism in this congregation, or, having been previously baptized in the 

name of the Triune God, have been received by letter of transfer from other 

Christian congregations, by confirmation, or by affirmation of faith.  When one 

or both parents of baptized but unconfirmed children are received into 

membership of the congregation, such children should be received as baptized 

members with the consent of the member parent or parents. 

 

CONFIRMED members are baptized persons who have been confirmed in this 

congregation, those who have been received by adult baptism or by transfer as 

confirmed members from other Christian congregations, or baptized adult 

persons received by affirmation of faith. 

 

VOTING members are active confirmed members. Active members of this 

congregation shall have communed at least six times and made financial 

contribution of record during the preceding 12 month period.   

 

Section 3 Inactive members 

 

Those confirmed members who no longer qualify as voting members with the 

congregation but who have not requested transfer to another church or to have 

their names removed from the roll of this congregation may be considered 

inactive members. As such, they may remain within the continuing concern of 

the congregation and shall be given conscientious pastoral care. An inactive 

member may be restored to voting membership when qualified by the Lead 

Pastor based on communing and financial contribution record. 

  

Section 4. All applications for baptized and confirmed membership shall be reviewed by 

the Lead Pastor and recorded on the congregation rolls as appropriate. 
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Section 5. Member Expectations.   

 

It shall be the duty of confirmed members to avail themselves faithfully at the 

Means of Grace by: 

 

A. Joining regularly in the services of worship of this congregation to hear 

the word of God preached and to offer their praise and worship to God. 

 

B. Regularly receiving the sacrament of Holy Communion  

 

C. Earnestly study the Holy Scriptures by participating in Bible studies and 

observing private and family devotions. 

 

D. Leading a Christian life in love, humility and peace, endeavoring through 

admonition, consolation, and encouragement to edify one another.  

 

E. Endeavoring to promote the unity and welfare of the congregation as a 

family of God. 

 

F. Offering sacrificially of their time, talent, and treasure to the furtherance 

of God's kingdom by supporting ministries of this congregation. 

Members are encouraged to grow in faith with a goal of a Biblical tithe. 

 

G. Presenting their children for Holy Baptism early in infancy and diligently 

nurturing them in the Christian faith, in the home and in the programs 

provided by the congregation.  

 

H. Providing updated contact information to facilitate church 

communication, including address, telephone and e-mail address (if 

available). 

 

Section 6. Membership in this congregation shall be terminated by any of the following: 

 

A. Death; 

 

B. Resignation; 

 

C. Transfer or release; 

 

D. Disciplinary action by the Church Council; or 

 

E. Removal from the active roll due to inactivity as defined in Section 3 

above. 
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Provision II.     Congregation Meetings 

 

Section 1. All voting members of the congregation shall be eligible to vote at 

congregational meetings. 

 

Section 2. At least two meetings of the congregation shall be held annually.  The annual 

report(s) and proposed budget will be reviewed and approved at the meeting 

following the close of the fiscal year.  Deacons will be chosen at a second 

congregation meeting to be held during the second calendar quarter of each year.   

Other appropriate business may be conducted as new business at either meeting.

  

Section 3. A “Special Congregation Meeting” may be called by the Lead Pastor, the 

Church Council, or by written request of one tenth of the voting members. The 

call for each Special Congregation Meeting shall specify the purpose for which 

it is to be held, and no other business shall be transacted at that time. 

 

Section 4. Notice of all Congregation Meetings are to be given at the services of worship 

on the preceding two consecutive Saturday’s and Sunday’s and posted on the 

congregation's website.  Should the church council elect to expedite the process, 

notice should be sent via electronic mail to voting members at least ten days in 

advance of the meeting. Voting members who have not provided an e-mail 

address to the church office or indicated a preference for traditional mail may be 

so notified by regular mail sent to the last known address. 

 

Section 5. Voting members present shall constitute a quorum.   

 

Section 6. Voting by proxy or by absentee ballot shall not be permitted. 

 

Section 7. All actions by the congregation shall be by majority vote except as otherwise 

provided in this Constitution. 

 

Section 8. This congregation will use a common sense approach to conducting effective, 

timely and biblically based Congregation Meetings based upon a process 

outlined in the Operations Manual. Applicable process will be reviewed at the 

commencement of the congregational meeting.  

 

 

Provision III.     Calling a Lead Pastor 

 

Section 1. Election of a Lead Pastor shall be by written ballot at a properly called Special 

Congregation Meeting consistent with the intent of Provision VII. Section 2.  

Balloting shall be limited during the call weekend to a single nomination 

supported and presented by the Church Council.  Two-thirds of active voting 

members present and voting at the Congregation Meeting shall be necessary for 

calling a Lead Pastor. If a nominee fails to be elected or declines the call, the 
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Call Committee appointed by the Church Council shall continue to seek 

candidates and make another nomination at a subsequent Special Meeting. 

   

After the congregation has approved terms of the call, including salary and other 

conditions of employment, the Church Council shall execute a call letter 

accordingly and forward the same to the Lead Pastor elect.  Unless otherwise 

agreed, the call shall normally become invalid unless a definite answer is 

received within thirty (30) days of the call letter being issued.   

 

 

Provision IV.     Church Council 

 

Section 1. The voting membership of the Church Council shall consist of the Lead Pastor 

and twelve (12) Deacons.  Any voting member of the congregation who is at 

least 21 years old, not an employee of the congregation, and not a spouse or 

immediate family member of an employee of the congregation, present Elder, or 

present Deacon, whose term continues beyond the meeting at which new 

Deacons are selected may be elected a Deacon.  Deacons serving at the time this 

Constitution and Bylaws are initially approved may be grandfathered from this 

provision.  Immediate family member includes spouse, mother, father, mother-

in-law, father-in-law, sister, brother, sister-in-law, brother in-law and natural, 

step, or adopted children. 

 

Section 2. Should a Deacon cease to be a voting member of this congregation or should a 

duly elected Deacon, without being properly excused in advance by the Council 

President or designate, fail to attend two (2) successive regular meetings of the 

Church Council or four (4) meetings during any rolling 12 month period, that 

Deacon's position shall at once be declared vacant and the Church Council 

should proceed to replace such vacancy.   

 

Section 3. All members of the Church Council shall be installed annually by the Lead 

Pastor, according to the prescribed order of the congregation. Such installation 

shall take place at a regularly scheduled worship service the Sunday following 

the selection of new Deacons, or as soon thereafter as convenient.  

 

Section 4. The duties of the Church Council shall include the following: 

   

A. To have, with the Lead Pastor and the Board of Elders,  if activated , general 

oversight of the spiritual life and activities of the congregation, and in 

particular its public worship, to the end that everything is done in accordance 

with the Word of God and the Confessions of Faith of this Congregation.    

 

B. To lead this congregation in stating its mission, doing long-range planning, 

setting goals, establishing priorities, and evaluating its ministries and 

activities.  
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C. To provide for Christian education for children, youth and adults.  

 

D. To support the Lead Pastor in fulfilling the Congregation's Call.  

 

E. To support a stewardship program that encourages members of the 

congregation to practice faithful giving of time, talents, and treasures for the 

work of the church.  

 

F. To promote a spirit of peace and good will within the congregation and if 

differences arise, to endeavor to restore harmony and mutual understanding. 

 

G. To seek out and encourage qualified persons to prepare for full-time ministry 

of the Gospel.  

 

H. To review and update comprehensive Church Council position descriptions, 

committee responsibilities, and the operating manual of the congregation on 

an annual basis. 

 

I. To establish, in conjunction with the Lead Pastor, annual goals and 

objectives for each staff position, ministry, and committee and to review 

progress on a regular basis.  

 

J. The Church Council shall be responsible for monitoring and quarterly 

evaluation of Church Council meeting minutes regarding any approved 

motions, actions, guidelines that may be appropriate for inclusion into this 

Constitution, Bylaws, or Operating Manual. 

 

Section 5. The Church Council shall function as a Board of Trustees of the congregation: 

 

A. As such, the Church Council shall be responsible for its property and the 

management of its business and fiscal affairs. It shall have the powers and be 

subject to the obligations that pertain to such boards under the laws of the 

State of Michigan. 

 

B. The Church Council shall not, however, have the authority to buy, sell or 

encumber real property unless specifically authorized to do so by a meeting 

of the congregation.  

 

C. It shall prepare an annual budget for adoption by the congregation and shall 

supervise the expenditure of the funds in accordance therewith following its 

adoption. 

 

Section 6. The Church Council shall see that the Provisions of this Constitution and its 

Bylaws are followed and that the resolutions of the congregation are carried out. 
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Section 7. The Church Council shall be responsible for evaluating the performance of the 

Lead Pastor on an annual basis, and to make appropriate recommendations 

regarding compensation and other adjustments to the Lead Pastor's package.   

 

The Church Council, in consultation with the Lead Pastor, shall be responsible 

for evaluating the performance of all called Associate Pastors on an annual basis, 

and to make appropriate recommendations regarding the compensation and other 

adjustments to their call.   

 

Section 8. The Church Council may select voting members of the congregation, 

considering nominations from The Lead Pastor and the Board of Elders, if 

activated, to be delegates in permitted numbers to attend the assemblies of any 

affiliation group.  The expenses incurred by such delegates in connection with 

their attendance, may be paid-in-full or in part by the congregation.   

 

Section 9. Church Council shall normally meet monthly.  Special meetings may be called 

by the Lead Pastor, President, four members of the Executive Board or at the 

request of at least seven of its members. Notice of each special meeting shall be 

given with as much advance notice as practical to all who are entitled to be 

present using a process established by the Church Council.   

 

Section 10. The Church Council shall submit a comprehensive report to the congregation at 

required Congregation Meetings. 

 

Section 11. A quorum for the transaction of Council business shall consist of a majority of 

the members of the Church Council. 

       

Section 12.    Church Council may appoint as many standing committees as the local and 

wider concerns of the congregation shall require. Each such committee shall be 

composed of at least one member of the Church Council and, in addition, other 

voting members of the congregation. The Lead Pastor may have voice and vote 

in all committees or appoint a staff representative with voice and vote. 

 

Section 13.       The Church Council may appoint “ad hoc” committees as necessary, included  

but not limited to a Call Committee, an Audit Committee, and a Deacon 

Nominating Committee.   

 

 

Provision V.     Deacons 

 

Section 1. Twelve (12) Deacons that will comprise the Church Council shall be selected for 

terms of three years by a majority vote at the Congregation Meeting specified for 

the selection of Deacons.  Their tenure shall be such that one-third of the terms 

expire annually.  The congregation may utilize alternative methods for selecting 

Deacons. 
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Section 2. A Deacon’s term shall begin at the close of the meeting at which they are 

elected.   

       

Section 3. A Deacon shall be eligible to serve no more than one partial term and two full 

terms consecutively without taking at least one year hiatus before being 

considered for a subsequent term as a Deacon.   

       

Section 4. Vacancies occurring ad interim may be filled by the Church Council with the 

appointee to serve until the next meeting of the congregation where Deacons are 

normally selected.   

 

 

Provision VI.     Officers 

 

Section 1. The officers of this congregation shall be a President, Vice-President, Secretary 

and Treasurer.  These four officers along with the Lead Pastor will constitute the 

Executive Board of the Congregation. 

 

Section 2. Duties of the Executive Board will include:  

 

A. Providing leadership to the Church Council 

 

B. Addressing Council business, up to a maximum financial obligation of 1.0% 

of the General Fund Budget, that cannot wait until a regularly scheduled 

Council meeting.  An example of such action would be signing an 

emergency maintenance contract. 

 

C. Taking specific actions directed by Church Council that require action 

separate from a normal meeting. 

 

D. Ensuring the Lead Pastor develops performance objectives and standards for 

all staff. 

 

E. Assisting the Lead Pastor in ensuring regular performance reviews are 

conducted with all staff. 

 

F. Providing support and counsel to the Lead Pastor regarding staff 

performance matters. 

 

G. Providing the Lead Pastor feedback regarding ministries of the church and 

personal performance. 

 

H. Providing necessary and important human resources support and 

administration to all church employees.  Additional human resource support 

and expertise may be acquired from congregation members identified by the 

Church Council. 
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I. Signing checks and contracts. 

 

Section 3. Within thirty days following the annual Congregation Meeting for selecting 

Deacons, the Church Council shall elect from among the properly selected 

Deacons, a President, Vice President, Secretary and Treasurer. Outgoing 

Deacons will continue in their present positions until the conclusion of the 

position selection process to ensure an orderly transition.  If necessary to support 

technical skill requirements an Operating Treasurer may be appointed from 

within the voting membership of the congregation and may be accorded the 

privilege of voice without vote on the Church Council.  

 

Section 4. All officers shall be voting members of the congregation.  If any officer fails to 

meet the requirements of the office or ceases to be a voting member, the office 

shall at once be declared vacant by the Council which may fill the vacancy for 

the unexpired term from within the remaining deacons. 

 

Section 5. The President shall serve as President of the congregation and Church Council. 

 

Section 6. The Vice President shall serve in areas at the discretion of president and in the 

absence of the President provide leadership to the Church Council.   

 

Section 7. The Secretary shall keep accurate minutes of all meetings of the congregation 

and of the Church Council in an appropriate manner and format, which shall be 

preserved permanently in its archives.  

 

Section 8. The Treasurer shall ensure that the books of account of the congregation are 

properly kept and oversee the receipt of all funds and disbursements.  The 

Treasurer will make written report to the Church Council monthly and to the 

congregation, at its annual meetings. 

 

Section 9. In addition, the Council may select from within the congregation a Financial 

Secretary to maintain the record of all financial contributions from members and 

other sources.  The Financial Secretary may be afforded the privilege of voice 

without vote on the Church Council. 

 

Section 10. No officer shall hold more than one office at a time. 

 

 

Provision VII.     Lead Pastor 

 

Section 1. A Lead Pastor of this congregation shall be a person whose soundness of the 

faith, aptness to preach and teach, and educational qualifications have been 

examined and approved by the Church Council, and who has been properly 

ordained; who accepts and adheres to the Confession of Faith of this 

congregation and whose life and conduct are above reproach. 
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Section 2. Authority to call a Lead Pastor shall be by at least two-thirds majority ballot of 

voting members present and voting at a Special Congregation Meeting 

associated with a call weekend.  Votes on the candidacy and the terms of the call 

letter will be taken immediately following each regular worship service on such 

weekend.  No other business will be conducted during these Special 

Congregation Meetings. 

 

A. A Call Committee, established by the Council, will identify, screen, and 

recommend candidates for the position of Lead Pastor.  The Call 

Committee may seek the input and advice of various Lutheran affiliates 

or other Christian organizations or individuals to identify, screen and 

recommend candidates. 

 

B. As soon as practicable after arrival, a Lead Pastor of this congregation 

may be duly installed by the congregation President or other church 

officer. 

 

Section 3.   Consistent with the Confessions of the Faith of the congregation, the Lead Pastor  

 may: 

 

A. Preach and teach the Word; 

 

B. Administer the Sacraments of Baptism and Holy Communion; 

 

C. Conduct public worship; 

 

D. Ensure Pastoral care is provided, including but not limited to:  

 

E. Care for the spiritual needs of the congregation both corporally and individually. 

 

F. Confirmation instruction 

 

G. Marry in accordance with the biblical teaching of the church 

 

H. Visit the sick and counsel the distressed, 

 

I. Bury the dead; 

 

J. Serve as Head of Staff. 

 

K. Provide spiritual guidance and support to the Church Council and ministries of 

the congregation. 

 

L. Install members of the congregation, Church Council and Elders. 
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M. Administer with Church Council and with Elders, if activated, membership 

discipline. 

 

N. Seek out and encourage qualified persons to prepare for the ministry of the 

Gospel and strive to extend the Kingdom of God in the community, in the 

homeland and abroad. 

 

Section 4. The Lead Pastor shall oversee the proper and accurate administration of 

parochial records of all baptisms, confirmations, marriages, burials, 

communicants, members received, members dismissed, or members removed 

from the congregation, and shall submit a summary of such statistics annually to 

the congregation.   

       

Section 5.    The specific duties of the Lead Pastor, initial compensation, benefits and other 

matters pertaining to the service of the Lead Pastor shall be included in a letter 

of call issued by Church Council with Congregational approval. 

 

Section 6.       The call of the congregation, when accepted by a Lead Pastor, shall constitute a  

continuing mutual relationship and commitment which, except in the case of 

death of the Lead Pastor, may be dissolved for the following reasons: 

       

A. Mutual agreement to dissolve the call or the completion of a call for a 

specific term issued by the congregation; 

 

B. When a Lead Pastor of this congregation desires to resign, a letter of 

resignation must be submitted to the Church Council and communicated 

to the congregation.  Unless otherwise agreed to by the Church Council, 

the resignation shall normally become effective the last day of the month 

which falls immediately after 60 calendar days from the date on which 

resignation was presented to the Church Council or its representative. 

 

C. The attainment by the Lead Pastor of the age of seventy years, after 

which time service may be extended year to year by a two-thirds vote at 

a congregation meeting; 

 

D. Disqualification of the Lead Pastor through discipline; 

 

E. The physical or mental disability of the Lead Pastor; 

 

F. Continued neglect of duty; 

 

G. Inability to conduct the Lead Pastoral office efficiently in this 

congregation’s view of local conditions, without reflection on the moral 

and spiritual character of the Lead Pastor. 

 

H. Dissolution of the congregation.  
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NOTE: In the event that the dissolution of the relationship between the congregation and the 

Lead Pastor is to be considered under paragraphs 4, 5, 6 or 7 above, it shall be the duty of the 

Church Council to investigate appropriate evidence and circumstances and secure appropriate 

input necessary to make a Godly decision based on Biblical principles. The Church Council’s 

recommendation shall be voted on at a properly called Special Congregation Meeting. 

 

Section 7. At the time of a vacancy of the Lead Pastor, the Church Council in conjunction 

with the Elders, if activated, may temporarily allocate lead pastoral duties to 

qualified Associate Pastor(s), Lay Ministers, Elders or qualified retired/supply 

pastors. 

 

Section 8. The congregation shall make satisfactory settlement of all financial obligations 

to a former Lead Pastor before installing a successor.  A Lead Pastor shall make 

satisfactory settlement of all financial obligations to this congregation upon 

termination of the call. 

 

Section 9. With the approval of the congregation, the Church Council may depart from 

Section 6 and call a Lead Pastor for a specific term.  Details of such calls shall 

be in writing setting forth the purpose and conditions involved.  Such call may 

also be terminated before its expiration in accordance with the provisions of 

Section 6. 

 

 

Provision VIII. Associate Pastor(s)  

 

Section 1. An Associate Pastor(s) of this congregation shall be a person whose soundness 

of faith, aptness to preach and teach, and educational qualifications have been 

examined and approved by the Church Council, and who has been properly 

ordained; who accepts and adheres to the Confession of Faith and Statement of 

Purpose of this congregation and whose life and conduct are above reproach. 

 

Section 2. Authority to call an Associate Pastor shall be by at least two-thirds majority 

ballot of voting members present and voting at Special Congregation Meetings 

associated with a Call weekend.  Votes will be taken immediately following 

each regular worship service on the Call weekend.  No other business will be 

conducted during these Special Congregation Meetings.   

 

A. A Call Committee, established by the Church Council with input and 

council from the Lead Pastor, will identify, screen and recommend 

candidate(s) for the position of Associate Pastor.   The Lead Pastor and 

the Call Committee may seek the input and advice of members of the 

congregation or various Lutheran affiliates or other Christian 

organizations or individuals in identifying and screening candidates for 

the position of Associate Pastor. 
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B. As soon as practicable after accepting the Call, an Associate Pastor of 

this congregation will be duly installed by the Lead Pastor and 

congregation President or other church officer. 

 

Section 3. Consistent with the confessions of the faith of the congregations and under the 

direction and supervision of the Lead Pastor; the Associate Pastor(s) may: 

 

A. Preach and teach the Word; 

 

B. Administer the Sacraments; 

 

C. Conduct public worship; 

 

Provide Pastoral care, including but not limited to:  

 

A. Care for the spiritual needs of the congregation both corporally and 

individually. 

 

B. Confirmation instruction 

 

C. Marry in accordance with the biblical teaching of the church 

 

D. Visit the sick and counsel the distressed,  

 

E. Bury the dead;  

 

F. Provide spiritual guidance and support to the congregation and 

ministries of the congregation. 

 

G. Seek out and encourage qualified persons to prepare for the ministry 

of the Gospel and strive to extend the Kingdom of God in the 

community, in the homeland and abroad; 

 

Section 4.    The specific duties and ministerial assignments, initial compensation, benefits 

and other matters pertaining to the service of the Associate Pastor shall be 

included in a letter of call issued by the Church Council with Congregational 

approval. 

 

Section 5.  The Call of the congregation, when accepted by an Associate Pastor, shall  

constitute a continuing mutual relationship and commitment which, except in the 

case of death of the Associate Pastor, may be dissolved for the following 

reasons:  

 

A. Mutual agreement to dissolve the call or the completion of a call for a 

specific term issued by the congregation: 
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B. When an Associate Pastor of this congregation desires to resign, a letter 

of resignation must be submitted to the Church Council for report to the 

congregation.  Unless otherwise agreed by the Church Council the 

resignation shall normally become effective the last day of the month 

which falls immediately after 60 calendar days from the date on which 

resignation was presented to the Church Council or its representative. 

 

C. The attainment of the age of seventy years, after which time pastoral 

service may be extended from year to year by a two-thirds vote at a 

congregation meeting;  

 

D. Disqualification through discipline;  

 

E. Physical or mental disability; 

 

F. Continued neglect of duty; 

 

G. Inability to conduct the Associate Pastoral office efficiently in this 

congregation in view of local conditions, without reflection on the moral 

and spiritual character of the Associate Pastor;  

 

H. Dissolution of the congregation  

 

NOTE: In the event that the dissolution of the relationship between the congregation and the 

Associate Pastor is to be considered under paragraphs 4, 5, 6 or 7 above, it shall be the duty of 

the Church Council to investigate appropriate evidence and circumstances and secure 

appropriate input necessary to make a Godly decision based on Biblical principles. The Church 

Council’s recommendation shall be voted on at a properly called Special Congregation 

Meeting. 

 

Provision IX.     Board of Elders 

 

Section 1  At the discretion of the Lead Pastor, it is fitting and proper to establish a Board 

of Elders.   

 

Section 2. The purpose of the Board of Elders is to be an extension of the ministry of the 

Lead Pastor and responsible to assist in ministering to the spiritual needs of the 

members of this congregation and work toward the fulfillment of the Great 

Commission. 

 

Section 3. The qualifications for the position of Elder are set forth in Scriptures.  An Elder 

must be a voting member of this congregation. 

 

Section 4. A Board of Elders shall consist of the Senior Lead Pastor and the duly installed 

Elders. 
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Section 5. Following the selection of an initial Board of Elders through the prayerful 

discernment of the Lead Pastor, additional Elders shall be selected by the 

following process: 

 

A. A name is brought before the Board by the Lead Pastor or any Elder; 

 

B. The Board prays over the name, seeking the Lord’s discernment; 

 

C. If there is consensus on the suitability of the candidate,  the individual is 

invited to an interview with the Board; 

 

D. Following the interview, the board again prays for the Lord’s 

discernment regarding the candidate; and if the Board is in unity, the 

candidate is invited to enter into a training period, at the end of which the 

individual is installed as an Elder.  Duration and nature of the training is 

to be determined by the Lead Pastor.   

 

Section 6. Before beginning their ministry, new Elders shall be presented to the Church 

Council and duly installed before the congregation.   

 

Section 7. The size of an Elder Board shall be determined by the Lead Pastor and the 

Church Council.   Elders may volunteer to resign their call or be removed by the 

Lead Pastor or the remaining members of the Elder Board.  The Board of Elders, 

if activated, shall have representation on Call Committees and may assist the 

Church Council with providing necessary coverage during sickness or absence 

of the Lead Pastor.  While an active member of the Board, an Elder may not 

serve as a Church Council member or as the chairman of a standing committee.  

 

Section 8. The Board of Elders may meet at least once a month.  Attendance shall be 

limited to active members of the Board, with others included by invitation.  A 

Secretary shall be identified within the Board of Elders, to maintain minutes of 

the meetings, establish agendas, and provide a written report to the congregation 

at its annual meeting.   

 

Section 9. The Lead Pastor shall be a liaison between the Board of Elders and the Church 

Council, and solicit feedback regarding the actions and duties of the Board from 

the Council.  Elder(s) who attend Council meetings may present their report, and 

will be offered voice without vote.  Board of Elder recommendations that fall 

within the responsibility of a committee of the Council shall be presented in 

person by an Elder at a meeting of that committee.   

 

 

Provision X.     Organizations within the Congregation 

 

Section 1. All organizations and ministries within the congregation shall come under the 

authority and guidance of the Church Council and exist to aid in ministering to 
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its members and to all whom it can reach with the Gospel of Christ.  As 

outgrowths and expressions of the congregation’s life, the organizations are 

subject to the Church Council's oversight and direction.  The congregation at its 

meetings, or the Church Council, shall determine their policies, guide their 

activities and receive reports concerning their membership, work and finances.   

e.g. MOPS, softball, etc. 

 

Section 2. Special interest groups, may be organized only after authorization has been 

given by the Church Council and Lead Pastor, and shall be accountable to one of 

the committees of the Church Council or to the Executive board if no existing 

committee is identified. 

 

 

Provision XI.     Fiscal Year 

 

Section 1.    The Fiscal year of the congregation shall be January 1st to December 31st.  A 

congregational meeting shall be held within 5 weeks following the fiscal year-

end date. 

 

 

Provision XII.     Discipline of Members 

 

Section 1. Offenses for which a confirmed member of this congregation shall be subject to 

discipline are: 

 

A. Denial of the Christian Faith; 

 

B. Immoral or scandalous conduct; 

 

C. Persistent trouble-making, especially within the congregation; and, in 

general, behavior that is grossly unbecoming a member of the Church of 

Christ. 

 

Section 2. Discipline shall be administered by the Lead Pastor and/or Church Council on 

behalf of the congregation based upon the procedures which Christ instructed 

His disciples to follow (Matthew 18: 15-17)   

 

A. Private admonition by the Lead Pastor;   

 

B. Admonition by the Lead Pastor in the presence of two or three witnesses; 

and 

 

C. Citation to appear before the Church Council. 
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Section 3. Persons cited to appear before the Church Council shall be served with a written 

summons at least ten days before the hearing. In addition to notifying the accused member of 

the time and place to appear, the summons shall specify the exact reasons or charges made 

against him. If the accused fails to appear at the appointed hour without valid excuse, the 

Council may proceed with the hearing and may seek the Lord’s discernment. 

 

Section 4. Should the member be found in the wrong by a vote of two-thirds of the Church 

Council and renewed admonition prove ineffectual, the Council shall impose one 

of the following penalties: 

 

A. Censure before the Church Council or congregation; 

 

B. Suspension from membership until action evident is given of sufficient 

repentance and amendment.  (Disciplinary actions may be reconsidered 

and revoked by the Church Council upon receipt of evidence that an 

injustice has been done.);  or 

 

C. Excommunication. 

 

D. Disciplinary actions B. and C. shall be delivered to the member in 

writing. 

 

 

Provision XIII.  Adjudication 

       

When there is a major disagreement among factions within this congregation on a           

substantive issue that cannot be resolved by Church Council, members of this congregation 

shall be encouraged to use a trained Christian peacemaker organization.  If consultation fails to 

resolve the issue(s), and if the difference cannot be mediated by the peacemaker consultation, 

the matter shall be decided by a majority vote at a duly called meeting of the congregation. 

       

 

Provision XIV.  Duty to Report 

 

Pastors, lay ministers, other employees and officers of this congregation shall report to civil  

authorities knowledge gained in the course of service to the Church of harm, or the risk of 

harm, arising from to the physical abuse, neglect, and/or sexual molestation or abuse of a minor 

or adult who lacks mental capacity when (1) such information is gained outside of privileged 

communication; or (2) she or he believes that there is a risk of future harm, abuse or sexual 

molestation.   

 

End of document 

 


