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Next steps in the Strategic Plan
1 Restructure Ministry Teams to align with 4 Impact areas.
2 Create an Executive team to oversee the Strategic Plan Implementation (Rector, Associate, Wardens, Foundation Chair & Member of the Strat Plan Team.)
3 Launch a Hospitality/Welcome Ministry Team immediately.
4 Organize all Vestry Meetings by 4 impact Areas.
5 Communicate by the 4 impact areas.
6 Fundraise by the 4 impact areas.
7 Present to the full Congregation and call for volunteers to support the plan (Look for Forums in July/August.)
8 Use Vestry/Staff/Foundation Retreat in August to finalize action plans and start developing budgets for 2018 which will serve as the basis for our fundraising/stewardship.
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Inauguration Day Prayer 
Jan 20
Annual Meeting 
Jan 29
Fireside Dinner
Feb 1
Family Fun Day
Feb 5

Staff
Rev. Dave Langille
/Rector
Rev. Dave Mowers
/Curate
Rev. Cindy Hillger
/Deacon
Kyle Black
/Choirmaster
MerLynne Byrne
/Youth & Family Minister
Karen DeLorenzo
/Parish Coordinator
Martha Mason
/Children’s Minister
Gretchen Nord
/SPLASH Zone Arts 
David Rients
/Facilities Manager
Robin Zinn
/Accounting
 
Vestry
Char Hovi/Sr. Warden
Joann Anderson/Jr Warden
Rob Zaun
Aimee Guidera
Cara Jones
Brad Butler
Cindy piper
Jack Kuehn/Treasurer 
Karen De Lorenzo/Clerk

Foundation 
Susan Enlow/Chair
Kevin Knickels
Jamie Honour
Tom Tuttle
Ben Jaffray
Dave Howard
Jeff Brezeale
Alison Humphrey
Bert Foster 
What A Difference a Year Makes.
Last year at Epiphany I wrote in this space: “We are, I believe, on the verge of even greater growth which will bring change to us and my role as well.”  At that time, I was grateful for the growth in our Church, the addition that year of new Clergy and Staff, with visitors most Sundays, and new families and individuals joining us.  But, we as a Church community also had some real challenges.  As I described then, if my role was a player coach of a hockey team, there were times when there was no one open for a pass, and the player bench was thin, with few new players willing to get into the game.
New Players & New Plays
Let me just say how ecstatic this player coach is at the team we now have in place.  It is people that are the strength of the Church, those who responded to the call to serve on our Capital Campaign team, who joined our Vestry without prodding, and our Stewardship team too.  Our Together in Faith with Grateful Hearts Capital, followed by our Thrive: Give as God Has Given Stewardship, Campaigns are moving us away from a surviving mentality to one of Thriving.   
What Next?
In many ways, the Vision which drew me here as your Rector has run its course.  It is time for a new vision for St. Martin’s by the Lake’s next five years.   As I also wrote last year: “Church's like ours are called transitional faith communities, between "pastoral" to "program" size.”  It has taken an often-exhausting amount of work, for me, our Staff and our lay leaders to keep us in this in between place.  For transitional size churches either grow to become robustly attended, with healthy self-sustaining structure, that are known in their communities for a commitment to mission 
…or, they fall back.  
Anchored by the Lake, rooted in history, my own Vision for St. Martin’s is stated every Sunday: “We are a Church for others, loving our world with the life changing Gospel of Jesus Christ!”  Recent research—by leading Church consultant Ed Stetzer-- shows us that thriving churches change people’s lives in three distinct ways:
Transformed Individuals.  
Transformational churches have moved past the old scorecard of merely looking for more bodies, bigger budgets and sprawling buildings. They are determined to see life change as normative in the people they come across because of the Gospel’s impact.
Transformed Community. 
As their people become more like Christ, these congregations begin to act like the body of Christ. The leadership releases the members to do the ministry, and the members, in turn, trust the leadership. 
Transformed Neighbours. 
With a mission to help people become more like Jesus and a congregation that hopes to better resemble the body of Christ, it is inevitable that the community surrounding such a church will be changed. 

May God inspire and empower us to be a thriving and transformational Church. —D+
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Let Freedom Ring!
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In the bidding process to restore the lake front fasciae of our Church, we also learned of significant hail damage to our roof. We are grateful that the repairs have been covered by our insurer. Watson-Forsberg, a reputable not-for-profit developer and contractor, will begin a major reroofing and painting project as well as the front-fascia restoration.  A Design Build team of our Buildings and Grounds Team will oversee this project for our Church. Thanks to B & G Vestry Liaison Brad Butler, and team members Dave Harmann, Brad Hunner and our Facilities Manager David Rientz.  Thanks as well to Dave Howard, our Church’s Insurance consultant. Look for more details in the weekly e-Blast. 
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All 999 pipes have returned to our organ!
The team of Grandall and Engen are in the process of re-voicing pipes that have suffered from metallic fatigue, the result of age and excessive exposure to heat and humidity. We are entering the final stage of a refurbishment that has silenced our organ for two months after considering the size and necessity of the project and allocating specific funds for almost a decade.
Our instrument is expected to resume leading worship and solemnize all weddings and funerals by July 16th.
Thank you to all those who have contributed to this wonderful work!

Inauguration Day Service of Prayer 
[image: ] The Churches of the Mound/Westonka Ministerial invite you to an Inauguration Day Service of Prayer and Reconciliation. After a fractious political season, Christians from different denominations, and political commitments, will come together for an hour to pray for the nation. 
[image: ].
The Rev. Richard Coleman will be our guest preacher. He is currently pastor of St. Mark’s African Methodist Episcopal Church in Duluth, and Executive Director of the Hope United Community Development Corporation in North Minneapolis. 

Childcare is available. A time of Fellowship will follow.
Friday January 20th 7:00pm


Worship our God
Epiphany 
Epiphany is the name of the liturgical season between Christmas and Lent, a season that focuses on the Mission of the Church: making Christ known, in word and deed, to our world. Our Epiphany theme for 2017: Inspired: Your Mission for 2017.  We’ll celebrate with a few changes in our liturgy. In the Prayers of the People we will pray the Anglican Cycle of prayer, and offer prayers for St. Martin’s mission partners.  At the 10:30 service, we will also say a Eucharistic Prayer from the Global Anglican Communion.  This year from the Scottish Episcopal Church.

Love our World
Faith in Action Forums 
Epiphany celebrates the Good News of the Gospel in our world. Please join us for our Epiphany Forum series, highlighting our local and global Faith in Action partners.  We will hear from: Imara International, and their ministry to unwed teen mothers and their babies in Kenya; Beacon Interfaith Housing, and their advocacy and construction of affordable housing; Episcopal Group Homes and their historic mission to provide excellent services to special needs adults; and Hope United CDC, who work to change the narrative in North Minneapolis.  

Grow our Faith
SPLASH Zone 
& NAVIGATE Youth  
Happy New Year to each of you! This year brings fun and friendship for our youth program! We want to get a few things on your calendars - think warm summer days! In June we will be taking a mission trip up to Rainy Lake to help the Sweatt family clean beaches, trails and more. More information will come - but the most important piece to know now - your youth will need a PASSPORT to attend this trip. We pass through Canada and will need this document to travel. So be sure to get started on this documentation! 
In July we will once again head up to Crosswoods camp. We will be leaving Sunday, July 16 and returning Friday, July 21. 
Peace in Christ - 
 
MerLynne Byrne 
Minister of Youth and Families

Our Annual Meeting Celebration is fast approaching, gathering on Sunday, Jan. 29th, 2016 at  9:30am over a lite brunch in the Sam Cook Room.  Included in the business is the election of Church Officers,  and approval of our 2017 budget. We will also hear more about our Strategic Planning Process, and the crafting of a Mission and Vision for the next five years.  Look for a Capital Campaign Update on each of the initiatives:
1) Youth & Family Minister
2) Organ and Sound System
3) Front Fascia and Parking Lot
4) Repayment of Lean to the Foundation
 Annual Meeting 

Ministry News @ St. Martin’s
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A sermon preached on Good Shepherd Sunday, May 7th, 2017



	 “41 So those who welcomed Peter’s message on the day of Pentecost were baptized, and that day about three thousand persons were added. 42 They devoted themselves to the apostles’ teaching and fellowship, to the breaking of bread and the prayers. 43 Awe came upon everyone, because many wonders and signs were being done by the apostles. 44 All who believed were together and had all things in common; 45 they would sell their possessions and goods and distribute the proceeds to all, as any had need. 46 Day by day, as they spent much time together in the temple, they broke bread at home and ate their food with glad and generous hearts, 47 praising God and having the goodwill of all the people. And day by day the Lord added to their number those who were being saved.”  Acts 2:41-47












When the Church began on the Day of 
Pentecost in Jerusalem, Peter preached and 3,000
heard and followed.  They didn’t join a Church.  
The earliest Christians were known as followers 
of the Way of Jesus.  The scripture tells us that 
followers of the Way of Jesus were impacted in 
four distinct ways.  
Impact of Worship: Acts 2:42  
When someone is baptized, confirmed, or when 
we renew our Baptism we are asked a set of 
questions called The Baptismal Covenant. It 
includes this question: “Will you continue in the 
Apostles' teaching and fellowship, in the breaking 
of the bread and in the prayers?” And we reply: 
“I will, with God’s help.”
   Those who follow the Way of Jesus gather 
together to hear: The Word of God, have 
Fellowship with one another, partake of Holy 
Communion and Pray together.  The earlies 
Christians were devoted, they were constant and
they made worship a priority. If we have too have
met the Son of the Living God we will want to be 
where he is. 
    Do we make worship with other followers of the
Way of Jesus a priority, being present as we are able
at this Church by the Lake?
   Worship is the first impact.
Impact of Life-Change: Acts 2:43 
As I shared at our Annual Meeting:
“Transformational churches have moved past the old scorecard of merely looking for more bodies, bigger budgets and sprawling buildings. They are determined to see life change as normative in the people they come across because of the Gospel’s impact.”
   Followers of the Way of Jesus have experienced at least one miracle in their lives: their own spiritual re-birth!  And they have come to expect the miracle of life change in others.  Awe, amazement and joy should mark us as we gather expectantly to see before our very eyes stories of changed lives, of spiritual transformation. 
 
    Is there a sense of awe and joy about the life-
change in the followers of the Way of Jesus here at 
our Church by the Lake? 
   Life-Change is the second impact.
Impact of Generosity: Acts 2: 44-45 
Followers of the Way of Jesus have experienced
the gracious, generous and un-conditional love
of Christ. How can they not be generous in
return? How generous? The earliest Christians 
gave ALL.  Everything. 
    Now we also know that within a generation, as the Church grew, the ancient Jewish practice of the tithe was reclaimed by the Church. Did you know that the Episcopal Church reaffirms the tithe as the minimum standard of giving for Episcopalians?  The Tithe is defined as a tenth, or 10 %, of one's income. My family tithes 10% to this Church, as do several others here.  Or, do we even give our Fair Share?
    Generous followers of the Way of Jesus enable us to be generous to our Ministries, to our Clergy and Staff, and especially well to our neighbours in supporting our Mission Partners.  Our Annual Budget needs Pledge Income of slightly more than $350,000.  Instead of proportional giving, generous givers can give their fair share. Our Average Sunday Attendance is 137; a Fair Share Pledge is $2554.75 per person.
   All, not just a few, of us who follow the Way of Jesus here at St. Martin’s by the Lake are to be generous. 
    Are our lives marked by generosity of Spirit, do we 
give as God has given to us here, as followers of the 
Way of Jesus by the Lake? 
    Generosity is the third Impact.
Impact our Neighbors: Acts 2: 46-47 
As I also shared at our Annual Meeting: With a mission to help people become more like Jesus and a congregation that hopes to better resemble the body of Christ, it is inevitable that the community surrounding such a church will be changed. Transformed Churches transform lives that transform their world. 
    Followers of the Way of Jesus lived spiritually integrated lives.  There was an organic connection between Sunday, and Monday-Friday.  They had a public faith that impacted their public lives.  And, the scripture tells us they earned the goodwill and favour of their non-Christian neighbors.  Imagine that in our day! Imagine a world where followers of Jesus—from all areas of society--actually lived and did what Jesus said to do.  All of that loving your neigbhours-, loving your enemy, turning the other cheek, all of it—he meant that.  It is no wonder that these earliest followers of the way of Jesus, and those who live in this way, have impacted their world.
     I close with a story.  As you may know I suffer from Asthma, but have been well cared for by an excellent Doctor who happens to be Jewish and quite devout. My Doctor and I have great conversations about health, and faith. Back when I accepted the call to be your Rector I had an appointment with our Bishop, right after a Dr.’s appointment. I had never worn my clerical collar to the Dr.’s Office before, which led to a good conversation. “So, why the collar?”, he asked.  I explained my new role at St. Martin’s by the Lake. He replied, “I need to say something to you. Not as a Dr. to his patient, but friend to friend. So, let’s stop the appointment.” He continued, “I know that Church, I know people that attend there. I need you to know the singular opportunity you and they have to make a difference for good in the world.” Just in case it hadn’t sunk in, he repeated it and asked, “Do you understand?”  I did, and I do.
     Do our neighbors, friends, co-workers or classmates 
know that we are followers of the Way of Christ? 
     The fourth and final impact is on our neighbors.

O God, whose Son Jesus is the Good Shepherd of your 
people: Grant that when we hear his voice may know
him who calls us each by name, ad follow where he 
leads. Amen
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