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October 24, 2011 
 
 
Dear Friends in Christ,  
 
On a breezy Saturday in October, just last week, our building was packed with people.  I sat in my 
usual seat and was literally surrounded by people.  Over 400 people came to worship, pray, and 
sing with us.  All of those people were willing to abandon whatever else they had planned on a 
Saturday morning because they loved George Mullen, and wanted to be with us as we thanked 
God for him, and declared our hope and expectation that the God who raised Jesus from the dead 
will also raise George, and will raise us as well. 
 
All of those people who came to be with us were motivated by love.  They drove up Mt. Harmony 
Road fueled by love for George, and the love they had for the Mullen family.  It was stunning to 
behold, and for a moment I just stood before the massive assembly which filled our magnificent 
sacred space, and was silent in awe.   
 
I am new here, and was not with you all for the recent years of transition.  I do not know many of 
your stories yet. But what I do know is this:  God has been almost unimaginably generous to us.  
God has provided for our ancestors who built this place, and the people who have over the years 
continued to care for the building, overseeing its growth as we have grown.  God has provided 
faithful and generous givers in lean years as well as abundant years.  The same God who gave us 
George Mullen and so many other dear ones to know and love, also gives us to one another, to 
share a common life.  The same love that motivated so many of us to gather last Saturday, fuels us 
still as we prepare for another year.  
 
The generosity into which we are invited is a response to the generosity that has already been 
given to us.  As we prepare for another year of ministry, I am eager to know you all better, to hear 
the stories of what God has done for you, and what this place means to you.  I am grateful for the 
many gifts of time, talent and treasure that fill this place with evidence of God’s generosity, and 
am grateful to each of you, and grateful to God for each of you.   
 
Yours in Christ,  
 
 
 
 



Dear Fellow Parishioner, 
 
Greetings and good tidings from St. John on the Mountain!  The last month has been a remarkable 
time for our church, highlighted by the arrival of our new Rector, Susan Ironside.  When the 
Vestry met in January to discuss goals for 2011, the most important goal was finding the right 
Rector.  After a long and sometimes anxious discernment process, we have succeeded in that goal.  
The two other goals for 2011 highlighted by the Vestry were 1) a successful “first 100 days” for 
our new Rector and 2) financial stability.  Susan is still in the first 100 days of her tenure, so it is 
too early to declare success on this front.  She is off to a terrific start and we will all play a role in 
making these first 100 days a success.  On the goal of financial stability, we have made great 
strides.  The outcome of this year’s Every Member Canvas (EMC) will ultimately determine how 
we do on this important objective. 
 
As we begin to look forward to 2012, we ask that you consider your annual pledge to EMC.  Your 
pledge to the EMC enables the church to fund its annual operating costs: compensation for our 
dedicated and capable staff, maintenance of our beautiful facility, and outreach initiatives in the 
local community and beyond. 
 
When we talk about stewardship, we often hear about "the ask."  But our ask to you is about more 
than just a sustained or increased pledge.  To the large core of parishioners that has helped lead us 
through a challenging couple of years, we ask that you take a moment to look back with 
satisfaction over the road we have traveled.  You have sustained this church through a difficult 
time and we couldn't have done it without each of you.  We humbly ask that you continue in your 
gifts of time and treasure which we gratefully receive.  But as St. John’s returns to stability, we 
also ask that you look for ways to deepen your spiritual connection with this congregation and 
with God. 
  
To the parishioners who - for a variety of reasons and circumstances - have been less present in 
recent years, our ask is that you join us here on Bernardsville mountain.  We are excited to see you.  
Join us on Sunday mornings.  Stick around for coffee hour.  We have a terrific new Rector and a 
beautiful facility.  As part of the EMC campaign, we ask for your gifts of time and treasure, but 
we ask first for your presence here in this church.  We ask for your prayer, your faith, and your 
fellowship. 
 
We prayerfully hope you will consider our request.  We have enclosed a pledge card for your 
convenience.  Filling out the card with your pledge and returning it to the church office will enable 
us to better plan for next year. 

 
Thank you in advance for your support. 
 
In Christ, 

 
    

 
Chip Baird   Bob Courtemanche   Hilary Thomas-Dorer 
EMC Chair   Warden    Warden 
 
 



Current Financial Situation 
St. John’s on the Mountain made significant headway in 2011 on the road to financial stability.  
After several years of operating at a loss, St. John’s operations should be close to break-even for 
2011.  There are three important drivers of this financial turnaround: 
 

1) The debt reduction campaign of 2010.  In the summer of 2010, parishioners pledged over 
$700,000 toward paying down the construction loan.  Today’s debt balance is just under 
$500,000.  This significant debt reduction saves us approximately $40,000 per year in 
payments to the bank. 

 
2) The successful 2011 EMC campaign.  After several years of decline, last year’s EMC 

campaign reversed this trend and increased total pledges.  Notably statistics from last year: 
• 44 parishioners (36%) increased their pledge 
• 45 parishioners (37%) were flat to the prior year 
• 14 pledges (11%) came from parishioners who had left and then returned 
• 4 pledges (3%) came from new members / first time pledgers 
 
This is noteworthy because we were deep in the Rector transition process and we had just 
concluded the debt reduction campaign.   

 
3) Cost containment.  The Vestry and Finance committee made difficult choices during the 

2011 budget process with the goal of delivering a balanced budget.  Buildings and grounds, 
mission outreach and Diocesan pledge were all underfunded as compared to historic levels 
to meet the goal of a balanced budget. 

 
For 2011, our financial goal is to begin the process of restoring the budget for buildings and 
grounds, mission outreach and the Diocesan pledge to historic levels.  Doing so will preserve the 
investment we have made in this beautiful church and parish hall.  It will also improve our 
presence in the communities we serve and our support of the larger Episcopal community.   
 
To achieve this goal, we are setting a target of $370,000 in pledges for the 2012 EMC campaign.  
This would represent a 6% increase from last year and leave us with over $23,000 toward 
restoring mission outreach and Diocesan pledge and preserving our buildings and grounds.  The 
table below summarizes our 2011 forecasted results and our first-pass budget for 2012. 



 

 2011 
Forecast 

2012 
Budget 

Assuming 
0% Pledge 

Growth 

% 
Change 

2012 
Budget 

Assuming 
Targeted 

EMC Goal 

% 
Change 

Income      
 Pledge Income $348,749  $348,749  0.00% $370,000  6.09% 
 Other Income $98,840  $98,840  0.00% $98,840 0.00% 
Total Income $447,589 $447,589  0.00%  $468,840 4.75% 
         
Expenses         
 Restoration1       $23,228   
 Personnel $228,277  $211,418 -7.39% $211,418 -7.39% 
 Programs $18,175  $26,500 45.80% $26,500 45.80% 
 Operations $124,141  $129,848 4.60% $129,848 4.60% 
 Outreach/Diocese/Other $34,500  $34,500 0.00% $34,500 0.00% 
 Rector Search $8,150      
 Capital Expense $7,572  $7,572   0.00% $7,572  0.00%  
 Debt Service2 $32,793  $35,774 9.09% $35,774 9.09% 
Total Expenses $453,608 $445,612 -3.43% $468,840  3.36% 
      
Net Income ($6,019)  $1,977   $0    
 
1Restoration amount would be used to restore prior year cuts in mission outreach, our pledge to the diocese, and 
buildings and grounds. 
2In 2011, amortization of the construction loan began and we made 11 monthly payments.  In 2012, we will make 12 
payments which is the reason for the increase in this line item. 


