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Psalm 127 deals with two areas of our life that demand most of our time and cause us the most 
trouble. They are also the two areas which often compete with each other for our attention and energy. 
The two areas are those of our work and our family.

In our competitive and compulsive society, we can often have misplaced priorities with respect to these 
responsibilities. We can pursue our paycheck at the expense of the family. We can be oblivious to the 
implications of our conduct. I don’t know of anyone in the marketplace listening to me who does not, 
at times, agonize about the pull between the areas of work and family. If there is such a person who 
isn’t concerned with them, they perhaps should be. Psalm 127 shows both the right way and the wrong 
way to work. It posts a warning and provides an example which can guide us in work that is done to 
the glory of God.

When you were little, what did you answer people when they asked you, “What do you want to 
be when you grow up?” A nurse, a firefighter, a teacher, a policeman? Is there a career or work for 
paychecks that is more “godly” than others? There is no kind of honest work from which we should 
exclude God. God makes no distinctions between what is sacred and what is secular. We are told in 
the New Testament, “And whatever you do, do it well as if you were working for the Lord” (Colossians 
3:23). God blesses every kind of honest work. 

Ultimately, the character of our work will be shaped by what the psalmist symbolizes for us in the 
image of “many sons,” which is a way of representing all of our intimate and personal relationships. 
. . happy is the man who has a quiver full of them. Psalm 127 reminds us that people are at the center. 
Ultimately it will make very little difference how much money Christians carry in our wallets or on 
our debit cards. It makes little difference how our culture values and rewards our work because. . . 
unless the Lord is in it, the builder labors in vain. 

Our work creates neither life nor righteousness. Relentless, compulsive work habits (the bread of 
anxious toil mentioned in Psalm 127) which, our culture rewards and admires are seen by the psalmist as 
a sign of weak faith and assertive pride, as if we could rearrange the universe by our own effort.

What does make a difference is the personal relationships that we create and develop. We learn a 
name; we start a conversation; we initiate a friendship; we follow up on a smile or a worried look, 
maybe even a grimace. We take lessons from creation with its abundant seeds, scattering them 
everywhere; a few of them sprout. Out of numerous handshakes and greetings, some germinate and 
grow into a friendship. This kind of “work” can be done inside of any job, career, profession, place you 
volunteer, do business or take your leisure.

The first people to sing this psalm had expended a lot of effort to get to Jerusalem. Some came great 
distances and overcame formidable difficulties. I can easily imagine that there might have been a 
tendency among the pilgrims to congratulate one another on their successful journeys, to swell with 
pride in their accomplishment, to trade stories of their experiences. Might there be comparisons 
on who made the longest trip, the fastest trip, who had brought the most neighbors, who had come 
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the most number of times? Then, through the noise of the crowd someone would strike up the tune, 
“Unless the Lord. . .” The pilgrimage is not at the center; the Lord is at the center. No matter how 
hard they struggled to get there, no matter what they might have done in the way of heroics—fending 
off bandits, clubbing lions and crushing wolves—that is not the subjects of their songs. Psalm 127 
insists on a perspective in where our effort is at the periphery and God’s work is at the center.

Our work, our vocation, our calling, my friends, is to change in such ways that people will be drawn 
toward Christ and into the Kingdom of God. It comes in our conversions. It comes with our baptisms. 
It is our work. It means that our first priority is to participate with the Holy Spirit in the ways that 
Christ wants and needs to change us in some way so that people will be more likely to be drawn 
toward Him.

Think of little kids wearing all different kinds of career costumes? I want you to think about them. 
Because your work, your calling is to be Christ’s representative in that setting so that the people 
around you will know they matter; they will know they are loved, known, cared for, helped and 
encouraged. Our vocations are to represent Christ, to re-present Him to those around us. Can you do 
that as a firefighter among the others in the fire station? Can you do that as an office worker? Nurse? 
Teacher? Construction worker? Salesman or woman? Chef ? Waitress? Astronaut, ship captain or 
police officer? Of course, you can! Can you do so as a neighbor? Homemaker? Grandparent? Friend? 
Aunt, uncle, sibling or cousin? Of course, you can! How might you do in this season of your life?

Psalm 127 tells us that unless the Lord is in it, the laborer labors in vain. Well, how might that 
happen? It can’t happen if we don’t bring our faith with us into the relationships! It can even happen 
in the church! So, I’m preaching to myself here as well!

What we do for paychecks can change from time to time. As a matter of fact, life will guarantee it 
will change… and sometimes not from our own choosing. And when it does change, then we have an 
opportunity to build relationships in a new place. Change job? It will bring a new circle of people to 
get to know and care about. Retire from the workforce? How might it be an opportunity to encourage 
the people around you the way Jesus would encourage them? Have to go to the nursing home or live 
with family for a while? Can it become a new neighborhood for the time? You just might be placed 
there to live in such a way that others are drawn toward Christ and into the Kingdom of God. 

We will always have the choice. We can take our faith with us into our work (our walk and our work) 
OR we can live as if we don’t need Jesus and are capable of building a house, a life, on our own.

Psalm 127 teaches us that if we don’t have Jesus as our center, we build our house in vain.

I want us to be people who take our faith with us. Christ is loving us so that His love can integrated 
into every relationship we will ever have. 

It turns out that our walk and our work are one and the same. 
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