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The gospel of Jesus Christ is the most potent agent of change on earth. When the church 
is alive and well, people are continually being changed. Therefore, I am always alert for 
stories of change.

One of my favorites comes out of a rural area near Cairo, Georgia. Two brothers grew 
up on a farm there. One brother took to education like a duck to water. He graduated 
from Georgia Tech and became a renowned engineer in Chicago. The other brother 
was content to stay home and farm. Some years later the engineer brother was invited 
to give a speech in Atlanta at the Peachtree Plaza Hotel. He had not seen his farmer 
brother in a long while so he invited him to bring his family to the hotel and spend a 
little time with him.

The rural brother had never been in a town bigger than Cairo. He and his wife and son 
piled into their pickup truck and headed for Atlanta. After a fearful experience on the 
interstate highways, they pulled up in front of the Peachtree Plaza. The farmer left his 
wife in the truck. He and his son went inside to check in. Just inside the entrance were 
a number of elevators. The farmer had never seen one before. He watched a modestly 
dressed middle aged lady step inside one of those little rooms. The doors closed. After 
about a minute, the doors opened and out stepped a young lady who was a vision of 
loveliness. The farmer’s eyes bugged out. Quickly he punched his son and said, “Boy, go 
get your ma. I’m gonna run her through that thing just one time!”

Don’t we wish change came about that easily?!

The most exciting changes ever witnessed in a group of human beings happened two 
thousand years ago on a day called Pentecost. Pentecost means literally “50.” It was 
an annual Jewish festival that took place fifty days after another Jewish festival called 
Passover. At the Passover festival Jesus had been arrested and executed. 

Jews living within twenty miles of Jerusalem were required by religious law to attend 
the Pentecost festival. Thousands of other Jews from neighboring countries flocked to 
Jerusalem for this happy occasion. So, the city was packed with people for this Pentecost 
festival described in the second chapter of Acts.

On the day of Pentecost about 120 followers of Jesus gathered in an upper room as was 
their custom. They were excited and expectant because they had seen the risen Christ, 
yet, they were also confused, troubled, and timid. They were meeting behind closed doors 
for fear of persecution.



Then came Pentecost! It was an electrifying, life transforming experience for them. 
They would talk about it for the rest of their lives. At Pentecost a ragged aggregation of 
misfits was transformed into a disciplined cadre of spiritual storm troopers. They were 
shaped by fire!

On the day of Pentecost the disciples saw divided tongues of fire flickering above each 
of them. Three years earlier, John the Baptist had predicted, “One mightier than I is 
coming. He will baptize you with the Holy Spirit and with fire.”

Fire has a way of burning away anything that is useless or cumbersome. Fire also refines 
and strengthens. The hearts of the disciples were set on fire with love for Christ, and with 
a burning desire to tell the story. John Wesley said, “The renewal of the soul, after the 
image of God...can never be wrought in us except by the power of the Holy Spirit.”

On the day of Pentecost the disciples thrust open those closed doors they had been 
hiding behind. They poured out into the streets. A crowd had already gathered, drawn 
by the sound of that mighty wind.

Then the disciples were suddenly enabled by the Spirit to speak the languages of all 
those foreigners in the crowd. Each person heard a special delivery message in his or her 
own language.

Just consider the changes that Pentecost wrought in the disciples. The fearful became 
fearless. Facing the very same Council which had condemned Jesus, Peter indicted 
them all for executing Jesus. When the Council warned the disciples not to teach in 
Jesus’ name, Peter replied, “We must obey God rather than men.” When Peter and John 
were beaten within an inch of their lives, they rejoiced over the privilege of suffering 
for Jesus. The amplified Bible says, “They were dignified by the indignity.” Sounds like 
people shaped by fire!

The disciples who earlier had been silent began to share the gospel. When persecution 
forced them out of Jerusalem, they told the story over a wider area. The great 
missionary to India, E. Stanley Jones, was fond of saying, “without the Holy Spirit, I’m a 
mess. With the Holy Spirit I’m a message!” And that is true for all of us. 

At Pentecost God entrusted the Gospel to a motley crew so obviously under qualified 
that anybody with common sense would know that the power came from God. Our 
challenge today is to dare to be shaped by fire. How does one do that?

We need to ask each day for a fresh infilling of the Holy Spirit.

Remember in Ephesians Paul issues this command: “Be filled with the Spirit.” 
(Ephesians 5:18) Those who are filled with the Holy Spirit are those who crave it; who 
are willing to change anything the Lord requires; who are willing to serve as the Lord 
commands. We need to be unwilling to live a single day without being refueled by 
Almighty God. The power available to every Christian far exceeds fossil fuels, or even 
nuclear energy. The Holy Spirit is the greatest power in the universe. Ask for a daily 
in-filling.



If we are to live a life shaped by fire we need to share our experiences of 
the Holy Spirit in the Church.

We have been given the wonderful community of Christians around us. These are 
relationships in which we can encourage each other in the faith. Unlike your friends, co-
workers and family members who are cynical or resistant about the faith, these men and 
women of the church are open to your story. Telling another person about what the Holy 
Spirit is doing in your life can help you capture and caption the experience. It can help 
you be more ready to share with another when the opportunity opens.

When is the last time in your ministry group, friendship circle or Bible study that you 
shared what the Spirit has been doing in your life?

If we are to live a life shaped by fire we need to aim over our heads. 

Remember, if you are not attempting something that you could not possibly achieve 
without God’s help, your aim is too low. I like the story of two caterpillars which 
were crawling along. They looked up and saw a beautiful butterfly flitting around. 
One caterpillar turned to the other and said, “Charlie, you’ll never get me up in one 
of those things.”

But God wants us to live over our heads, borne on the wings of the Spirit. There 
are miracles God wants you to witness. There are scars God wants you to help 
remove, ministries God wants you to discover, fractured relationships God 
wants you to help reconcile. The question is: Do we have enough faith to take on 
something that looks impossible?

If we are to live a life shaped by fire we need to give God the glory!

We need to make it a habit to tell people that we’re living on borrowed power. Then 
when they ask, tell them where the power comes from. Notice in verse 11 what the 
disciples were telling people on the day of Pentecost: They weren’t discussing their own 
credentials. They were proclaiming God’s mighty acts.

Lyle E. Schaller is a prolific writer who has contributed greatly to church transformation 
and church renewal. He is a Methodist pastor and has worked as a consultant across 
denominational lines. At one of the Presbyterian conferences he was asked, “Isn’t the 
hope of the Presbyterian Church in reaching the young adult? Without them we’re aging 
out! We’ll die!” He replied, “No, that’s heresy. The hope of the Presbyterian Church is the 
Holy Spirit.”

God and God alone can save a soul, transform a life, change a city, and renew a 
denomination. Therefore, give God the glory! 

Let’s dare to live a life shaped by fire. Resolve today that we will never be content again 
with a powerless, puny, poor-mouthing, pessimistic, lifestyle. Tell God that you want to 
soar on the wings of the Spirit. Then get ready…for the Spirit brings fire!


