2012 Final Revised System of Church Governance 
AGC One Board SYSTEM OF LOCAL CHURCH GOVERNMENT 

INTRODUCTION

Though AGC local Churches are self governing they remain linked in an interdependent fashion with the whole family of AGC Churches across the nation. There has been historically and correctly latitude to how each church is governed yet it is important that there is clarity in what we agree upon as being 'best practices' for AGC local churches to help them in this governance.

Complexity is encountered when we do not have clear definitions in the terms that we use. For the sake of clarity let’s examine the common terms used.

1. Incorporation Directors and Church Board: When a local church is incorporated they become legal corporate entities with the provincial or federal governments. As such they must abide by the stringent incorporation laws. These laws require a minimum of three Directors who must be elected by the members of the corporation (Church Members) or by the member’s representative body and these form the Church Board. Either way this group of Directors legally makes decisions for the entire corporation in matters legal pertaining to that corporation. No staff position should sit as a Director of the Corporation. The Church Board in an AGC church is often the Elders of the church plus any other members as the Constitution of the Church dictates to sit on the Board of Directors.  

2. Elders Council:  This governing group usually will include those Elders that form the Board of Directors. The AGC has historically operated with an Elder led church governance model that receives its mandate from the members of the Congregation. The Elders set the spiritual mission, vision and direction of the church and oversee all aspects of ministries in the church community. They are held accountable to protect the biblical mission and vision of the church. It is recommended that the senior pastoral staff serve on the Elders Council though not necessarily as the Chair. 

Elders are biblically and spiritually qualified men, entrusted with the oversight of the local church.  All ordained Pastors are Elders of the Church.  

3. Elder Rule: The Bible speaks of “Elders who rule well” (1 Timothy 5:17), an expression that highlights their responsibility and accountability to lovingly and wisely carry out their responsibilities of leadership in Jesus’ Church. The nature of this ruling is to be that of a father who gives leadership to his family (1 Timothy 3:4-5), not in a domineering way, but willingly leading exemplary lives (1 Peter 5:2–5).   

For many of our AGC church governance structures the Church Board is the sitting Elders minus the Staff positions. A one Board structure made up of Elders (and others if desired) is the structure that retains Elder rule and brings clarity to decision making.   In order to maintain Elder Rule it is important to ensure that the majority membership of the Board be Elders.

Effectively the ruling Elders Council as the Board of Directors are the one Board governance structures we prefer. 

Constitution of the Church

The local AGC church is to be governed by a Constitution duly approved by the membership of the local church.  This Constitution shall define the composition of the “Church Board (Directors)” and other officers of the church and lay out procedures for their election and spheres of operation.  Members of the Church Board are to be elected by the congregation, to act as Directors in all matters, recognizing the Lord Jesus Christ to be the Head of the Church.  The Church Board is free to admit into congregational membership any Christian believer of Godly walk and character who agrees to work in unity and conformity with the Articles of Faith and Doctrine of the AGC.  They will uphold and support the Constitution of the AGC.  The local AGC church is free to administer its own affairs, elect its own officers, and own property.

The churches in the Association have adopted the position that examples of biblical church government are to be followed.  Where no instruction is provided, opinions are to be freely expressed to find a workable solution for the particular need.  The majority opinion is to be adopted and the minority is to work harmoniously for the good of the church.

Scripture identifies two roles in the Church – rule of the Elders (includes Pastors) and service of Deacons/Deaconesses 

A. THE CHURCH BOARD, PASTORS and CONGREGATIONS

1) RELATIONSHIP
The Church Board gives direction to and at the same time protects and preserves the integrity of the church congregation.

It is the Board's job both to support their pastor and to ensure that their pastor does not overstep the bounds of his office.  If the pastor needs to receive correction, it is the Board's responsibility to make sure that this is carried out.  
The Board also represents the church members who elected them into office.  They need to be sensitive to the perceived needs and opinions of the members while giving leadership in the particular direction the Board feels the church should go.  

The church too, at times may need loving correction and this job should not be simply left to the pastoral staff.

Members of the congregation need to be given ample opportunity for their input to be heard but the leaders must be able to lead.

2)THE FUNCTION OF THE CHURCH BOARD 

Primarily the Church Board is answerable to God for those things that they set out to do.  Having been elected by a group of believers in the local church, all Board members are required to function as servants of Christ to the whole congregation.  Board members must take the responsibility for the authority they have been given and be able to delegate that responsibility if necessary, while remaining accountable to the congregation. 
They are responsible to:
1. Appoint - Committees or taskforces as necessary in accordance with the Constitution 

2. Review - through financial statements, reports, minutes, etc. keep abreast of church activities.

3. Confirm - affirm, modify, or reject proposals.

4. Counsel - provide group judgment on matters where committees seek or need advice.

5. Decide – Consider, debate and form conclusions on major issues.  The Board determines policy and has the right to make changes and to vote on exceptions.  However, the pastor, the staff, the committee chairperson, etc. execute these policies.

B. WHAT A BOARD IS MANDATED TO DO
A one Board system operates as a single voice that represents the Congregation on one hand and guidance to the staff on the other. The Board presents itself as an integrated alignment of corporate teamwork and provides that strategic connection between the congregation and the staff. It also facilities the movement of ideas, communication, trust, responsibilities and empowerment that is needed to carry out the vision of the church. 

There are four distinct areas of governance responsibilities that dictate the working of the Board. 
These are:
1. Strategic Direction… the overall Mission, Purpose, and Vision of the church

2. Empowering Boundaries… the parameters of how the staff and congregation will function

3. Governance Process… how the Board develops itself for effectiveness and continuity

4. Board & Leader Relationship… how the Board functions in protecting and directing the staff

C. WHAT THE SCRIPTURES SAY

From the evidence indicated in the Scriptures the fully organized church of the New Testament always had a plurality of leaders.  Appointments were made from among those who were qualified as the need arose.  The average congregation probably needs one Elder for every ten to fifteen families.  It would be difficult for one person to assume responsibility for the spiritual care of more than fifteen families at a time.  As a church grows, the increasing workload may become more than the elected officers can cope with.  At this point committees accountable to the Church Board can be utilised to oversee various specialized areas of ministry. 

D. RESPONSIBILITIES OF BOARD MEMBERS

1. Be in agreement with the doctrines of the church both with mental assent and in practical outworking.

2. Be acquainted with all Board, Pastoral and Congregational policies.

3. Faithfully carry out all duties assigned by the Board, or determined by an individual committee.

4. Maintain the strictest confidence on matters discussed by the Board, which are of a private or personal nature.

5. Be available to give time to the task, making every effort to attend all regular Board or Committee meetings.

6. Be responsive to any Board member's contribution, and be willing to intelligently discuss all views expressed.  Unity of the Spirit still allows for differences of opinion.

7. Be accountable to the congregation of the church.

8. Be willing to resign if their status on any of the scriptural qualifications changes or if they are unable to work in harmony with the Board.

It is crucial that every new Board member be properly informed and oriented when they assumes responsibility.

E. DUTIES OF THE CHAIR OF THE BOARD

1. Organize and preside over all Board meetings.

2. Organize and preside over all Congregational business meetings.

3. Chair Nominating Committee.

4. Chair Pulpit Committee (when required).

5. Meet with pastor as necessary and provide support for the ministry of the pastor and staff.

6. Act as "Sounding Board" / "Go-Between" / "Mediator" as requirement arises.

NOTE:
For legal and practical reasons, the pastor should not be the Board Chairman, nor can he be a Director on the Board. 

F. THE OFFICE OF ELDER

1. Scriptural terms

a. Elder (Greek word is presbyteros, originally meant "old man," and by New

Testament times it had come to mean also one who was wise, mature and capable of sound judgment)

b. Bishop (Greek word episkopos meaning "overseer")

c. Shepherd (Greek: poimen)

2. Qualifications of Elders



In 1 Timothy 3: 1-7 and Titus 1:6-9, the Apostle Paul states the qualifications we must look for in the men who might be considered for the role of Elder.  The potential Elder should be a person who has become a man of God through a process of spiritual growth and development over a period of time and has learned to reflect Jesus Christ in his life.  This list of qualifications does not refer to spiritual gifts but rather qualities that relate to a man's reputation, morals and ethics, and spiritual maturity.  Church leadership should cultivate through discipleship the desire in younger men to become the future leaders.

3. Duties of Elders

a. Be certain that his personal life meets scriptural standards and his own home is well ordered that he may be an example to others, helping them to grow in the likeness of Jesus Christ.

b. Oversee those church activities that relate to worship, teaching, preaching and exhortation to reach the lost and build up the believers, acting as an assistant to the pastor.

c. Articulate biblical principles concerning the life, growth and ministry of the church and apply them to the local situation in the form of stated priorities, objectives, policies and standards.

d. Protect the church against the enemies of the faith.

An Elder is to function as a representative of the Chief Shepherd.  His good character should not only be what others think him to be but what God knows him to be.  He is to be known by a willingness to serve and by availability.

4. A Pastor is an Elder

Since a Pastor is an Elder, although probably a paid, full-time employee of a church, the same qualifications should be seen in him as in the Elders who are members of a church Board.  The Pastor has been selected and set apart by the church for a teaching and preaching position, but all of the Elders are to share with him in the spiritual care of the flock.  Some Scriptures that pastors should keep in mind:

Ephesians 4:11,12  

Jeremiah 3:15  

Jeremiah 17:16  
Jeremiah 23:1,2  

"The pastor is to see that the members are so taught, so helped, so cared for that they become thoroughly equipped to do the work of the ministry." 

Peter G. Wiwcharuck,
Christ in Leadership Development and Church Growth

G. THE ROLE OF DEACON

                  In the AGC the role of deacon as one who serves is open to any qualified man or woman.
The word comes from the Greek diakonos means "a serving or waiting person."       

1. Qualifications of a Deacon

The Scriptural qualifications for deacon often are very similar to those of the Elder.  

2. Duties of the Deacons

Deacons are to be a cooperative but subordinate aid to the ministry of the Pastor and Elders.  They can relieve the Elders of many of the tasks that the church needs to maintain itself in a spiritual and physical capacity.

These duties could include:

a. Various caring roles as required by the Elders

b. being in charge of benevolent activities such as ministering to the poor and aiding members in emergencies,

c. having charge of financial matters such as educating church members to support the church,

d. looking after the property of the church by keeping buildings and grounds in good condition   

For those who have served well as deacons obtain for themselves a good standing and great boldness in the faith which is in Christ Jesus (1 Timothy 3:13).

I. LEADERSHIP COMMITMENT

Knowing that God has spoken clearly in His Word concerning the character and responsibility of a leader, each person taking on any office in the church should commit himself, with honesty, to upholding such a lifestyle.


He should be prepared to:

· maintain a close intimate walk with the Lord by regularly spending time with Him in prayer and study of the Word.

· walk continually in the Spirit.  Refraining from expressing negative attitudes through criticism and complaint, but being positive and encouraging, maintaining the unity of the Spirit in the bond of peace.

· maintain an open and teachable attitude, listening to members of the congregation and to what they have to contribute. 

· keep information given in confidence as a confidence.    

· pray regularly for other board members, staff, the congregation and the ministry of the church.

· give faithfully and generously to support the church.





(AGC Ministry Manual pp. 28-37; see http://www.agcofcanada.com/Files.aspx) 
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