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A Message from Dave
It was 23 years ago that Drenda and I moved back to Cannon Beach to direct Ecola,
and we have been blessed beyond description over the nearly quarter century we have
been here. We have faced many challenging situations, but God has taken us safely
through every one. To Him be all glory for the work He has faithfully done through
these many years! Today in our 24th year of being back at Ecola we are facing new
challenges, and I want to share those with you and ask you to pray with us for God’s
help and provision for the future of Ecola Bible School. But first a brief update.
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Fall has arrived in Cannon Beach, and outside things are cooling down, with wetter
weather, shorter days, and a quiet Cannon Beach. On many weekdays one can walk a
nearly deserted beach, or enjoy lingering over a hot drink in one of our many fine
coffee houses… because there is actually seating! In the classrooms at Ecola,
however, things are warming up. Students are getting to know each other and
developing close bonds of friendship, God is at work in many hearts, and powerful, lifechanging teaching is being absorbed and pondered. Lives are changing, and that is
forever.

Here is a glimpse of what so many of you know from experience is happening this week at
Ecola. Professor Dave Jongeward is bringing the first year students his powerful and challenging course on the Doctrine of
God the Father. Our son, Josh Duff, is walking the students through the history of the early church in the book of Acts. Ed
Underwood, senior pastor at Church of the Open Door, Los Angeles, is teaching the School of Ministry a class on High Trust
Culture in ministry settings, and Professor Jongeward is bringing a short course to the second year class on Models of
Leadership in Ministry. It’s a great week, and based on the feedback, students are really enjoying their classes.
With a nice group of students attending and wonderful ministry taking place as I write, it would be easy to assume that all is
well at Ecola. But things are not all that they might appear, and I want to share with you some of the challenges facing our
little school today.
When Drenda & I returned to Ecola over two decades ago, we were faced with a daunting situation. Enrollment had declined
to unsustainable levels, people in our community actually thought that Ecola had closed, and the staff had concluded that the
school could not survive another year and had moved on to other things. It was, in human terms, an impossible situation.
But God… Don’t you love that phrase? But God had a different plan, and by His grace Ecola grew into its most productive
years. Along with a strengthening partnership with the Conference Center, the attendance swelled. Staff housing was added
in 1994 and new speaker housing quarters purchased in 2002. A new program, the School of Ministry, was added in 2009,
and its impact has turned out to be far greater than had we imagined. At the same time we moved into the new office, which
also provided a classroom for the new program, and upstairs, a new dorm for female students. In spite of many obstacles,
setbacks, and hard things, God blessed Ecola abundantly, and expanded our ministry and opportunities to serve beyond what
we had expected or dreamed of.
And now for our current situation. As you may be aware, many Bible schools and smaller colleges are experiencing
enrollment declines, and Ecola is among them. There are a number of possible explanations for this, the number one reason
cited being the high cost of education. But there are others. One is a change or shift in our cultural attitudes about the value
of formal academic training, and its ability to enhance life or improve earning power. These are major shifts in thinking that are
quietly taking place, while our leaders focus on the economy and other issues.
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Our current enrollment is about half of what we have traditionally seen, like
nearly all other short-term Bible schools that we are aware of. (We opened
this year with 58, while the average attendance over the last decade has
been about 115.) We are also seeing a change in values and attitudes of
families toward this sort of education. We have heard from many students
who are considering attending that they want to come but their families are
discouraging them. And then there are those who simply don’t have the
financial resources. This is true even though it is possible to attend a year
of Ecola with the full meal plan for under $8600 (with the early payment
discount.) Traditional schools start at about $30,000 for a year, and many
of these are struggling as well.
With enrollment at unsustainable levels, we have been prayerfully asking questions like these:
How can we reach the many young people who need this very kind of grounding in the Word?
How can we communicate the life-long value of this kind of education to parents?
How can we make it possible for students who cannot afford even our modest cost to attend?
And if necessary, how can we adjust to maintain the quality of our
program and its value to students with lower enrollments?
These are difficult questions, and we have been carefully studying our situation
and budget to see what we can do. Would you be willing to join us in prayer
over this matter? We want Ecola to continue well into the future with a quality
program, and to be a blessing to many, many more young men and women,
who want to build a solid foundation for life.
In the meantime, we will need some serious additional support this year if we
are to be able to continue to offer the quality instruction that we are known for.
As you pray for Ecola and for our enrollment situation, ask the Lord to raise up
support for the school and for the scholarship fund. If you would like a more
concrete way to help, consider one or more of the following:
-

-

Consider hosting a prayer group in your home once a month over the next year for alumni in your area.
We would be happy to send you a monthly list of prayer requests and names to pray for. Please e-mail
us at info@ecola.org if you decide to do this.
Join with other alumni in supporting Ecola monthly for the next year.
Prayerfully think of friends, family members, or other acquaintances who need to hear about Ecola, and
encourage them to consider coming. We would be glad to arrange a tour for you and them so that you
could show them what a year at Ecola looks like, and how much benefit they can receive.

Thank you for joining us in taking these things to our Father in Heaven and seeking His direction and provision for
the present, and with His help, many years into the future.
Warmly in Christ,

Dave for the Ecola staff

