
Saint Matthew Lutheran Church 

The Work of the Call Committee 

 

According to the Sierra Pacific Synod Transition Manual, the purpose of the Call Committee is 

to identify the candidate who is best suited to lead the congregation into God’s future. The work 

of the committee must be done prayerfully, and the people on the committee must be open to the 

movement of the Holy Spirit. The Call Committee is not just looking for the “best and brightest” 

candidate; rather, they are looking for the “right” candidate for our congregation. 

 

The Call Committee is established according to each congregation’s constitution. Saint 

Matthew’s constitution stipulates that a Call Committee of 6 people shall be elected by the 

Congregation Council.  

 The Council hopes to have a Call Committee which reflects a broad cross-section of our 

congregation. 

 One of the 6 members will be a member of the Congregation Council. 

 Once elected, the Call Committee will meet with the Interim Pastor for orientation to 

their work. 

 A representative from the Office of Bishop meets with the Call Committee to give further 

orientation and to review the Ministry Site Profile with the Call Committee before it is 

activated in the ELCA database. 

 The Office of the Bishop enters into a time of intentional prayer and discernment to 

identify potential candidates to offer the Call Committee for interviews. All candidates 

must come through the Office of the Bishop. 

 The Call Committee receives the names of candidates, which may come from the ELCA 

or any of its full communion partners.* The Call Committee interviews candidates – 

remaining in contact with the Office of the Bishop – and ultimately recommends a 

candidate to the Congregation.   

 The Congregation Council votes to recommend a compensation package to the 

congregation. They set a congregational meeting date. The compensation package is sent 

to the Office of the Bishop for review. The Office of the Bishop will send a 

representative for the congregational vote.  

 The congregation votes on whether to extend a call to the pastor (requiring a two-thirds 

majority). If approved, the congregation votes on a second ballot on the compensation 

package (requiring a simple majority).  

 The candidate receives the call and, if they accept, notifies the congregation and the 

Office of the Bishop of their desired start date.  

 The new pastor is installed by the Conference Dean at an agreed-upon time. 

 

The Call Committee remains in place until the installation of the new pastor. This process will 

take between 6 and 9 months and may involve 15-20 hours of work each month. 

 

*The ELCA’s full communion partners are: the Presbyterian Church (USA), the Reformed 

Church in America, the United Church of Christ, the Episcopal Church, the Moravian Church, 

and the United Methodist Church. 


