
Jesus always used natural metaphors to explain the essence and growth of the kingdom of God.  

The Organic Church Planters' Greenhouse training is designed to bring back the organic nature of God's kingdom 

and rediscover what a healthy living church ought to be like. The Greenhouse involves intensive training retreats 

in combination with a regional monthly gathering of like-minded church leaders. It intends to provide a safe place 

for leaders and churches to learn, grow, flourish and reproduce.

 

Our Greenhouse has two stories. There are two intensive retreats that are experienced a year apart so that the

learning is current with the demands of a ministry in a just-in-time fashion. This workbook goes with the learning experience. 

The two retreats are as follows...
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to the Organic Church Planters’ Greenhouse Intensive Training. This is 
Part One, or the “First Story,” of a Two Story Greenhouse. The Second 

Story will follow after you have had approximately a year to apply the principles and practices 
found in this first intensive experience. During our time together, we will lay a foundation for 
understanding what is involved in starting organic churches. The metaphors of agriculture 
and nature are used in both trainings to help us understand how God grows and reproduces 
disciples, leaders, churches, networks, and movements.

This first session, Foundations for Organic Church Planting, is designed to lay the 
groundwork for the process that will unfold during our days together. In this session we will 
attempt to provide definition and biblical foundation for the principles and practices of organic 
church planting. Our hope is that you will be ready to go forward with enthusiasm once these 
basic ideas are spelled out.

In this session you will:

 ...discuss and begin to apply “organic” ideals to church planting methodologies

 ...reconsider the nature of the church, uncovering a simple “working” description and  
 her essential DNA for health, growth, and reproduction

 ...study key biblical passages looking for insights about the nature of the Kingdom 
 of God and its implications for the Church today

 ...take a look at a redefined understanding of the work of a church planter and the 
 nature of church multiplication

 ...consider the differences between institutional and organic approaches to   
 church and church planting

 ...review the phases of organic church planting

 ...hear the expectations of the presenters and express your own expectations for 
 this intensive training.

Jesus said, 
“Observe (study and learn) 
how the lilies of the field 
grow...”
-Matthew 6:28 (NASB)

Recommended Reading:
The Shaping of Things 
to Come by Michael 
Frost and Alan Hirsch. 
This breakthrough book 
provides much ground- 
work for what the 
missional church should 
be. It is a must read 
for the organic church 
movement.

WELCOME
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     The Church should not be losing ground...but gaining (Matthew 16:13-18). 
 
1. Church starts with life’s most important question: “Who is Jesus to you?” 

 2. The Church is His Project.
 

  • He owns it.
   • He builds it.
   • The Church is to be growing.   

 
3. We are at war in this world, and wherever the Church is being built, 

  the battle rages fiercest. 
 
4. The Church is not supposed to be on defense but on offense! 

  We should not be the threatened, but threatening!  

   • “...the gates of Hell will not overcome it.”

Theoden:
“What can men do against such reckless hate?”

Aragorn replies:
“Ride out with me.”

Theoden:
“I’ll not risk open war with my people.”

Aragorn:
“Open war is upon you, 
whether you would risk it or not..”

When Jesus came to 
the region of Caesarea 

Philippi, he asked his 
disciples, “Who do 

people say the Son of 
Man is?”

They replied, “Some say 
John the Baptist; others 

say Elijah; and still 
others, Jeremiah or one 

of the prophets.”
“But what about you?” 
he asked. “Who do you 

say I am?”
Simon Peter answered, 
“You are the Christ, the 
Son of the living God.”
Jesus replied, “Blessed 
are you, Simon son of 

Jonah, for this was not 
revealed to you by man, 

but  by my Father in 
heaven. And I tell you 

that you are Peter, and 
on this rock I will build 

my church, and the 
gates of Hades will not 

overcome it.”
--Matthew 16:13-18

(NIV)

Clips from The Lord of the Rings:  The Two Towers:
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Exercise
To apply what we just discovered, around your 

tables ask the question: 
  “Who is Jesus to you?”
 

Then, write down His names, titles, and 
descriptions on left hand side of the worksheet. 
Then brainstorm what difference this should 
make in the way church is experienced; record 
responses on the right. 

Names, Titles &     Differences this should make in
Descriptions of Jesus    the way church is experienced
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 Principles of Organic Gardening 
 
1. The key for growth in the farm or garden is the health of the soil. 

 2. Organic farmers remove hindrances to healthy growth from the soil. 
 
3. In an organic garden, a variety of plants and crops grow up together. 
 
4. Organic gardeners don’t add chemicals which are not in their 

  natural form. 
 
5. Chemical nutrients may be added when they are considered a natural 

  supplement to the soil. 
 
6. Gardeners tend their garden often and with care. The plants are 

  inspected for pests. 
 
7. When growth gets out of hand, the farmer thins out some of 

  the growth… sometimes by transplanting vegetation to a different   
 location. 
 
8. To increase production in fruit trees and grapevines, farmers maintain 

  a regular pruning regimen. 
 
9. Organic farmers trust their seeds, but not all seeds germinate…so they   
 plant lots of them! 
 
10. The organic gardener is dependent on the Creator for sunlight 

  and rainfall.

“Today the organic dream 
is in peril…What has 

been lost is that one key 
insight about organic: that 

everything is connected. 
The organic dream has 

been reduced to a farming 
method.”

From ORION
July/August 2003,

“Getting Over Organic”
 by Michael Pollan

TO PONDER
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Reconsidering the idea of “church.”

Some important assumptions about church: 
 
  The Church is a living entity. 

  The Church begins in the fields, not in the barns (Prov. 24:27;  
 1 Cor. 3:9).

  Church is a “holy people” not a “holy place”   
or “holy program” (1 Cor. 3:16).

  Just as God breathed life into the first man (Gen. 
2:7), He also breathed life into His Church (John 
20:21-23; Acts 2).

  All living things are to be fruitful and multiply and fill 
the earth (Gen.1:28)--

   the Church is no exception (Acts 1:8)!

  Almost every metaphor, description, or parable of the Kingdom   
and the Church has a natural, organic element to it.

Biblical framework for planting churches organically (Mark 4:1-32).

The Parable of Where it All Starts (Mark 4:1-20)

  This parable is foundational to understanding all the parables of   
 the Kingdom (v. 13). Why?

   1) It is simple & straightforward.
 
   2) It is natural & therefore has a universal understanding.

   3) This is where the Kingdom starts. It is the bottom line   
   of the very basics.

   4) If you can’t get this part right, the rest will be lost.

  You’ve got to start with a sower in the field.

“Finish your outdoor 
work and get your fields 

ready; after that, build 
your house.”

--Proverbs 24:27
 (NIV)

In the Greenhouse, 
organic implies 

that God grows the 
church using means 

that correspond 
with growth in the 
natural world. God 

grows things in 
(super)natural ways.

Jesus said, 
“Do you not understand 

this parable? How will 
you understand all the 

parables?”
--Mark 4:13

(NASB)
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  You’ve got to start with the right seed: the Word of God (v.14).    
 There is no substitute for God’s Word!

    Hebrews 4:12

    1 Peter 1:23

  You’ve got to start with the right soil. There are four options:
 
   1)  Hard and unreceptive-- demonically distracted (v.15).

   2) Shallow-- short-lived; without depth of 
    commitment (vv. 16-17).

   3) Weed infested-- distracted by the worries of this life,   
   wealth, & desire for other things (vv. 18-19).

   4) Good-- deep and receptive soil (v. 20).

    • (Re)Produces 30x’s the fruit, which equals: _________
 
    • (Re)Produces 60x’s the fruit, which equals: _________
 
    • (Re)Produces 100x’s the fruit, which equals: ________
 

   The Kingdom starts with planting His good seed in good soil.
   [The Parable of How it All Starts]

“What is a seed? 
It is a package of life.
Every seed holds a tiny 
living plant.”
- Patricia Lauber
Seeds: Pop, Stick, Glide
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  The Kingdom has a life of its own & grows spontaneously in natural stages of life.
  [The Parable of How it All Grows (Mark 4:26-29)]
   more coming on this later....

  The Kingdom grows from the smallest and simplest entity to the fullest global expression.
  [The Parable of How it All Ends Up (Mark 4:30-32)]

“Again he said, ‘What shall we say the kingdom of God is like, or what parable 
shall we use to describe it? It is like a mustard seed, which is the smallest 
seed you plant in the ground. Yet when planted, it grows and becomes the 
largest of all garden plants, with such big branches that the birds of the air 
can perch in its shade.’”

“No empire building. 
  No controls. 
  No personal glory.”
--Felicity Dale
In regard to the values needed 
in an emerging organic church 
planting movement.

Reproducing      Reproducing        Reproducing        Reproducing
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  Church Defined

 A typical description of church will include:

	 	 w
	 	 w
	 	 w	
	 	 w
	 	 w

Our working definition of church:

 The presence of Jesus among His people, who are called out as a spiritual 
family to pursue His mission on this planet.

Two part exercise:

 1. Discuss this definition around your tables.  

 2. Ask the questions below in light of this definition. (If it is not 
considered a church, ask “What is missing for this to be a church?)

	 	 w	When is a church a church?

	 	 w	Is this meeting a church right now?
	
	 	 w    When you and a Christian friend are out on the golf   

  course, is that a church?

	 	 w    What about the large, mega-church experience? 

 “The gospel says, ‘Go,’ 
but our church buildings 

say, ‘Stay.’ The gospel 
says, ‘Seek the lost,’ but 

our churches say, ‘Let the 
lost seek the church.’”

--Howard Snyder
From The Problem of 

Wineskins
(Downers Grove, Ill: 

InterVarsity, 1975)

Exercise
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  The DNA of the church in the Kingdom of God

 All living things have a specific and unique DNA. We believe the following to be 
 the DNA of a church in its simplest form:

  D_____________ _______________: Truth is the foundation for 
  everything. By Divine Truth we mean the dynamic and living presence of 
  Christ and His Word. 

  N_____________ _______________: Healthy relationships are what 
  make up a family. Love for one another is to be a constant pursuit of the 
  family of God. This is the most basic of Christ’s commands.

  A______________ ______________: Just as Jesus was sent on a 
  mission, so we are also sent out on mission for Him. Our mission is to go  
  into the world and disciple the nations for their good and God’s glory.

Some truths about the church’s DNA:

a.  The DNA is not something we add to our life; it is the code that 
  dictates the makeup, health, and development of life.

b.  DNA unraveled is not DNA. The potency and potential is   
 found in the component parts working together. You can not truly  
 have one and not have the others.

c.  The DNA should be found in every cell, or sphere of church life-- 
 disciples, leaders, families, churches, regional gatherings, &  
 movements.

d.  The DNA provides a pattern for diagnosing the health of a   
 church’s life and practice. 

e.  Genetic mutations in the DNA can result in malformations,   
 infertility, and illness in the body.

   w	Don’t Subtract from the DNA
   w	Don’t Supplement the DNA
   w	Don’t Separate the DNA
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Clip from The Matrix: 

“This is your last chance. After this, 
there is no going back.

You take the blue pill and the story 
ends. You wake in your bed and 
believe whatever you want to 
believe.

You take the red pill and you stay 
in Wonderland and I show you how 
deep the rabbit hole goes. 

Remember that all I am offering is 
the truth...”

--Morpheus 

Our expections:

 That you would be encouraged and challenged to shift your current thinking, in 
some way, about church, mission, and the way of Jesus.

 That you would find others to possibly team up with to bring transformation to your 
region.

 That you will have time to both discuss and reflect on the application of these 
ideas to your own life and context.

 That you will decide to become part of a Regional Greenhouse Monthly Gathering 
each month for support and strategic implementation of organic church 
planting principles.

 That you would experience a unique encounter with God here.

 That 10 years, 5 years, 1 year from now we could look back and say the Father’s 
Kingdom has come to the cities represented at the Greenhouse Intensive 
Training, and His will has been done--in the lives of the people who 
attended--and as a result, many, many more...
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Overview of the Organic Church Planting Process

1. Cultivation has to do with the preparation and improvement of the soil for 
raising healthy crops. In an organic approach to church planting, cultivation 
is doing what the Lord leads us to do relationally and prayerfully in order to 
prepare people and communities for the reception of the gospel. 

2. Sowing has to do with planting seed in the soil of a selected environment 
intending that it will take root and grow. In an organic approach to church 
planting, sowing has to do with implanting the gospel message into the 
lives of individuals and the  cultures in which they live. The seed must be 
planted in soil. No farmer expects the soil to come to the seed. 

3. Growing is the germination of a planted seed that takes root in the soil 
while sending a stem into the light and air above the ground. In an organic 
approach to church planting, growing begins with the reception of God’s 
message and the sealing of the Holy Spirit. In this stage God develops 
conviction in the lives of people and social groupings so that they come 
alive in Jesus, connect with a cluster of believers, or even grow into a new 
reproductive church.

Your expectations:

1. List 1-3 key expectations you have for the next few days on the index 
cards. Write out your thoughts before you leave (anonymous or not).

2. Take some time now and after each session, to record some thoughts, 
feelings, or plans on the next page. 
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REFLECTING and RESPONDING:  In this space, record notes regarding ideas that impress 
you, issues that trouble you, input that makes a connection in some way, areas of personal 
interest, and intentional responses to what you have learned.  You may also want to list 
questions that need answering and items for prayer.

HEAD:  What is an idea or concept that challenged your thinking and that you will continue to 
mull over as a result of this session?

HEART:  What is a feeling, emotion, or reaction that emerged from the issues within this 
session?

HANDS:  What is a real world response or act of obedience that was stimulated in this 
session?

PASS IT ON:  What is something that you are compelled to pass on?  

 And to whom?

QUESTIONS...
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	 rganic	approaches	to	church	planting	begin	in	the	fields,	not	in	the	barns.		As	
	 followers	of	Jesus	we	need	to	learn	how	to	follow	Him	into	the	lives	of	people.		
	 Attempting	to	get	people	to	come	to	us	rather	than	submitting	to	Jesus’	directions	
to	“go”	is	not	only	less	effective,	it	reveals	a	self-centeredness	that	short-circuits	our	
mission.	Thinking	organically	means	we	must	learn	to	walk	“the	land”	with	care	and	wisdom	
and	to	give	prayerful	consideration	to	the	soil	of	people’s	lives.

But	there’s	more	than	just	understanding	the	spiritual	condition	of	people’s	hearts.	There	is	
also	the	question	of	how	God	uses	His	missionary-farmers	in	preparing	people’s	hearts	to	
receive	the	good	news.		Good	farmers	work	hard	as	they	till	their	land	before	planting.

This	session	is	designed	to	help	you	understand	what	you	do	before	you	sow	the	gospel	
seed.		Its	focus	is	on	the	connection	of	people	with	one	another.		The	goal	in	the	cultivating	
stage	is	that	you	would	carefully	work	your	own	fields	and	find	people	who	are	receptive	to	
the	message	of	Jesus.

In this session you will:

…get	a	handle	on	the	idea	of	cultivating	the	soil,	which	is	sometimes	thought	of	as	
plowing	and	tilling.

…join	with	presenters	to	study	the	Biblical	idea	of	oikos and	its	application	to	
organic	ministry.

…take	time	to	pray	and	reflect	on	your	own	personal	sphere	of	influence	and	
reflect	on	how	God	might	want	you	to	proactively	respond	to	His	guidance.

…overview	the	difference	between	“good	soil”	and	“bad	soil”	as	it	relates	to	
planting	the	gospel	seed.

…hear	stories	of	church	planting	in	the	context	of	studying	Luke	10	and	identify	
missional	insights	from	Jesus	in	carrying	out	the	work	of	cultivation.

…pray	for	the	regions	God	is	calling	us	to	reach,	both	locally	and	globally.

Do you remember the 
saying about the $5 
hole?  “It’s better to 

plant a $1 plant in a $5 
hole, than a $5 plant

 in a $1 hole.”  
The point is: 

Soil preparation is 
everything. 

 Beneath every good 
garden is a very good 

soil.
--Robert Smaus  
52 Weeks in the 

California Garden

O
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Cultivation in the Bible

	 Joel	1:10,11,13,14	
 The fields are ruined, the ground is dried up…Despair, you farmers, 

wail you vine growers; grieve for the wheat and the barley, because 
the harvest of the field is destroyed…Put on sackcloth, O priests, and 
mourn...declare a holy fast; call a sacred assembly. Summon the elders 
and all who live in the land to the house of the Lord your God and cry out 
to the Lord. (NIV)

	 Hosea	10:12 
…break up your unplowed ground; for it is time to seek the LORD, until 
he comes and showers righteousness on you. (NIV)

	 Psalm	107:35 
He turned the desert into pools of water and the parched ground into 
flowing spring.... (NIV)

	 Proverbs	24:27
Finish your outdoor work and get your fields ready;
after that, build your house. (NIV)

  
Isaiah	44:3 
For I will pour water on the thirsty land, and streams on the dry ground; 

 I will pour out my Spirit... (NIV) 
 
Luke	8:15 
The seed on good soil stands for those with a noble and good heart, who 
hear the word, retain it, and by persevering produce a crop. (NIV)

 
	 1	Corinthians	3:9
 ...you are God’s field [literally, cultivated land]. (NIV)

TO PONDER



Section Two
Cultivating the Soil of People’s Hearts

2-3

Gardening requires lots 
of water-most of it in the 

form of perspiration.
--Lou Erickson

Oikos Witness

	 1.		 Oikos is	a	Greek	term	which	includes	a	family	of	words	based	on	 	
	 	 the	idea	of	a	home	or	household.

 

	 2.		 Everyone	has	an	oikos

	 3.		 Consider	the	oikos	of	Cornelius:

	 4.		 God	has	always	intended	the	gospel	to	fly	on	the	wings	of	relationships.		
	 	 He	has	designed	us	socially	to	be	bridges	of	the	gospel	to	reach	all		 	
	 	 people	on	the	planet.

Note: The concept of oikos 
as explained in these notes 
is grounded in the original 
insights of  Dr. Thom Wolf.

In addition to many references to the 
houses people live in, the churches 
meeting in homes, and the biblical 
teaching that believers belong to the 
household of God, oikos also carries 
the following notions:

> A person’s oikos is the fundamental 
natural unit of society...one’s 
family, friends, neighbors, and 
associates (Acts 10,11; Phil. 4:22).
> God has placed people in par-
ticular oikos contexts so that they 
might find him (Acts 17:26,27).
> Peter says that a spiritual oikos is 
made of people who are likened to 
“living stones” (1 Peter 2:5).
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“Social Network Theory” 
suggests that “the 
average person has 1500 
acquaintances, with 
older and wealthier types 
tending to exceed that 
level. It is believed that 
any two people on planet 
earth can be linked by 5 or 
fewer intermediaries.”
--Dan Selgman  
“Me and Monica”  
Forbes, March 23, 1998, 
p. 76

YOU
Friend

Friend

Relative

Relative

Neighbor
Coworker

Was	in	the	movie	JFK				with	Kevin	Bacon

?

Clip from Six Degrees 
of Separation:

“It	is	a	profound	thought.”

Coworker
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“From	one	man	he	made	every	nation	of	men,	
that	they	should	inhabit	the	whole	earth;	and	he	
determined	the	times	set	for	them	and	the	exact	
places	where	they	should	live.	God	did	this	so	
that	men	would	seek	him	and	perhaps	reach	out	
for	him	and	find	him,	though	he	is	not	far	from	
each	one	of	us.”
	 	 	 Acts	17:26-27	(NIV)

Jesus	began	with	His	own	oikos:

	His	cousin	John	the	Baptist

	John	brought	Andrew	to	Christ	

	Andrew	brought	Simon	to	Christ

	Simon	brought	his	business	partners,	
James	and	John,	as	well	as	his	
mother-in-law

	Simon	then	bridged	into	the	oikos of 
Cornelius

Keys	
	Time	and	Availability

	A	Transforming	Life

	Hospitality

	Spiritual	Intuition

	A	Generous	Heart
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1.  Below, make a list of 10 or so people in your oikos who don’t yet have a 
relationship with King Jesus.  

2.  Spend some personal time in prayer for these people, asking the Lord to lead 
you in understanding their spiritual condition and what He would have you do in 
cultivating their hearts for the gospel seed.

3.  Pray about what needs they may have that you can meet in order to see their 
hearts become better soil. Put the names of these people in your oikos below the 
description of what you think they need most right now. Jot down an idea or two 
on how you might be proactive in your work of cultivation.

4. Share with one other person at your table one or two examples of how you 
intend to cultivate the lives of the people in your oikos. 

5. Pray for each other.

Exercise
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Jesus’	Principles	of		Apostolic	Missions	

Jesus	preached	the	same	sermon	at	least	twice	on	different	occasions	to	different	
audiences.
	 -	once	to	the	twelve	disciples	(Matthew	10/Mark	6/Luke	9)	
	 -	the	other	time	to	the	seventy	[or	seventy-two]	(Luke	10).	

He	was	repeating	Himself	for	emphasis	and	good	teaching.	

The	subject	was	very	practical	and	His	sermon	was	full	of	outstanding	missional	
principles.

Three	times	Jesus	used	the	analogy	of	sheep	in	this	sermon:

	 	 1.	Distressed	and	downcast	sheep	without	a	shepherd

	 	 2.	Lost	sheep	of	the	house	of	Israel

	 	 3.	Sent	sheep	to	the	wolves.

“Behold, I send you out as sheep in the midst of wolves; 
  so be shrewd as serpents and innocent as doves.” 
	 	 	 Matthew	10:16	(NASB)
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Note: The first three 
principles usually function 
simultaneously rather than 
chronologically.

We	have	drawn	five	incarnational	principles	for	ministry	from	Jesus’	words	in	
Matthew	10	and	Luke	10.	We	have	listed	them	in	a	simple	and	repeated	acrostic	
of	P.O.P.	to	make	them	more	memorable.	

	 1.	 P	________________	Of	P	________________
  “The harvest is plentiful, but the workers are few. Ask the Lord of the harvest,
   therefore, to send out workers into his harvest field.”  

 (Matt. 9:37-38 & Luke 10:2 NIV)

  

  Practical Missional Insights:

	 2.	 P	________________	Of	P	________________
  “ ...[Jesus] sent them out two by two ahead of him to every town and place   

 where he was about to go.” (Luke 10:1 NIV)

  

  Practical Missional Insights:
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	 3.	 P	________________	Of	P	________________
  “As you go, preach this message: ‘The kingdom of heaven is near.’ 
  Heal the sick, raise the dead, cleanse those who have leprosy, drive out   

 demons. Freely you have received, freely give.” (Matt. 10:7-8 NIV)

  

  Practical Missional Insights:

	 4.	 P	________________	Of	P	________________
  “When you enter a house, first say, ‘Peace to this house.’ If a man of    

 peace is there, your peace will rest on him...Stay in that house...do            
 not move from house to house.” (Luke 10:5-7 NIV)

A	person of peace	is	someone	that	God	has	sovereignly	prepared	to	hear	and	
receive	the	gospel	of	the	Kingdom.	A	new	group	or	church	is	usually	about	to	
form	with	the	emergence	of	a	person	of	peace.

A	person of peace	is	a	person	of...

	 	 a.	 R	________________:	they	are	interested	in	the	gospel.

	 	 b.		 R	_____________		___________:	they	are	well	connected.

	 	 c.	 R	____________________:	they	are	persons	of	well-known	character	 	
	 	 	 	 				 	 (good	or	bad).

Biblical Examples:
	 Matthew	(Matt.	9:9-13)	 	 Cornelius	(Acts	10)
	 Lydia	(Acts	16)	 	 	 Samaritan	Woman	(John	4)
	 Ethiopian	Eunuch	(Act	8)	 	 Gerasene	Demoniac	(Mark	5)
      
   

  Practical Missional Insights:

Notes on the person of 
peace are inspired by and 
adapted from the work of  
Dr. Thom Wolf.
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								Never	stop	doing	the	things	that	prepare	the	soil!!!!	(Proverbs	28:19)

	 1.	 Continue	to	depend	on	God	in	prayer.

	 2.	 Continue	to	build	relationships	with	lost	people.

	 3.	 Remember:	Each	stage	is	layered	on	sequentially	rather	than	
	 	 ending	one	to	begin	the	other.	

 

	 5.	 P	________________	Of	P	________________
  “Stay at his house until you leave...And as you enter the house [oikos], give it your  

 greeting.  And if the house [oikos] is worthy, give it your blessing of peace. But if it  
 is not worthy, take back your blessing of peace.” (Matt. 10:11-13 NASB)

  Practical Missional Insights:

Recommended Reading:
Organic Church: Growing 
Faith Where Life Happens
by Neil Cole  
A significant book  
which articulates 
the majority of the 
principles addressed in 
the Greenhouse Story 1 
Training.

Traditional	Approach

Incarnational	Approach
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 At your table, let’s start with the Practice of Prayer. Pray together the 
following missional prayers that our Lord gives us. Use these prayers for 
cultivating the soil of your neighborhood and the nations now and later.  
(Feel free to record below any insights that come to you in prayer.)

1.   In Matthew 6, Jesus says, “...Your Kingdom come, Your will be 
done, on earth as it is in heaven...”

2.   In Luke 10, Jesus is quoted as saying, “The harvest is plentiful, 
but the workers are few. Ask the Lord of the harvest, therefore, to 
send out workers into his harvest field...”

3.   In John 17, Jesus prays this way:  “I pray also for those who will 
believe in me through their message,  that all of them may be 
one, Father, just as you are in me and I am in you. May they also 
be in us so that the world may believe that you have sent me. I 
have given them the glory that you gave me, that they may be 
one as we are one: I in them and you in me. May they be brought 
to complete unity to let the world know that you sent me and 
have loved them even as you have loved me.”

Exercise
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REFLECTING	and	RESPONDING:		In	this	space,	record	notes	regarding	ideas	that	
impress	you,	issues	that	trouble	you,	input	that	makes	a	connection	in	some	way,	areas	
of	personal	interest,	and	intentional	responses	to	what	you	have	learned.		You	may	also	
want	to	list	questions	that	need	answering	and	items	for	prayer.

HEAD:		What	is	an	idea	or	concept	that	challenged	your	thinking	and	that	you	will	
continue	to	mull	over	as	a	result	of	this	session?

HEART:		What	is	a	feeling,	emotion,	or	reaction	that	emerged	from	the	issues	within	this	
session?

HANDS:		What	is	a	real	world	response	or	act	of	obedience	that	was	stimulated	in	this	
session?

PASS	IT	ON:		What	is	something	that	you	are	compelled	to	pass	on?		

	 And	to	whom?

QUESTIONS...
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e have been entrusted with the amazing treasure of God’s gospel. This gospel 
is the seed that holds the key to people’s life transformation, both for salvation 
and sanctification. (Luke 8:15)

But what is the gospel? Is it a set of theological ideas? A manipulative challenge to 
“turn or burn”? A way to enlist people to join our religion? Is it possible that the spiritual 
anemia found in so many corners of modern Christendom exists not only because our 
discipleship is inadequate, but perhaps because our gospel is also?

The gospel itself needs to be reconsidered from an organic point of view. So do our 
methods for planting it. In fact, rather than getting caught up in planting churches, we 
should actually be planting the gospel in ways that result in indigenous expressions of 
church. Seeds planted in cooperation with the Lord’s leading are more likely to result in 
health and reproduction.

This session will focus on what the gospel is and how we follow Jesus’ voice in 
communicating it so that it remains true to itself as a transformational and reproducible 
message.

In this session you will...

 …join with the presenters in rethinking the gospel of the West, considering a  
 biblical alternative.

 …recall and evaluate your experiences in receiving the gospel seed personally.

 …discover the truth and guarantees given to you regarding evangelism.

 ...redefine success in gospel sowing.

 …learn biblical principles for sharing the gospel organically.

 …learn and practice using a catalytic tool from the Gospel of John for sharing  
 the gospel organically.

 …be challenged about the worth of each soul.

  

“The vegetable-growing 
season begins with seed 

sowing...a good harvest of 
vegetables at the end of the 

season largely depends on 
how well the seeds are sown 

initially.”
--Geoff Hamilton

The Organic Garden Book

“The kingdom of heaven is 
like treasure hidden in a field. 
When a man found it, he hid 

it again, and then in his joy 
went and sold all he had and 

bought that field.”
--Jesus

Matthew 13:44 (NIV)

W
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 Sowing in the Bible

Genesis 1:11-12 
Then God said, “Let the land produce vegetation: seed-bearing plants 
and trees on the land that bear fruit with seed in it, according to their 
various kinds.” And it was so. The land produced vegetation: plants 
bearing seed according to  their kinds and trees bearing fruit with seed 
in it according to their kinds. And God saw that it was good. (NIV) 
 

Psalm 107:37-38 
They sowed fields and planted vineyards that yielded a fruitful harvest; 
he blessed them, and their numbers greatly increased.... (NIV)
 

Isaiah 28:23-26 
Listen and hear my voice; pay attention and hear what I say. When a 
farmer plows for planting, does he plow continually? Does he keep on 
breaking up and working the soil? When he has leveled the surface, 
does he not sow caraway and scatter cumin? Does he not plant wheat 
in its place, barley in its plot, and spelt in its field? His God instructs 
him and teaches him the right way. (NIV) 

Jeremiah 1:9-10 
Then the LORD reached out his hand and touched my mouth and  
said to me, “Now, I have put my words in your mouth. See, today I 
appoint you over nations and kingdoms to uproot and tear down, to 
destroy and overthrow, to build and to plant.” (NIV) 
 

John 12:23-26 
Jesus replied, “The hour has come for the Son of Man to be glorified.  
Very truly I tell you, unless a kernel of wheat falls to the ground and 
dies, it remains only a single seed. But if it dies, it produces many 
seeds. Anyone who loves their life will lose it, while anyone who hates 
their life in this world will keep it for eternal life. Whoever serves me 
must follow me; and where I am, my servant also will be. My Father 
will honor the one who serves me.” (NIV)
 

1 Peter 1:23 
For you have been born again, not of perishable seed, but of   
imperishable, through the living and enduring Word of God. (NIV)

TO PONDER
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Organic Seed: Planting the Gospel of the Kingdom

What characterizes the gospel as it has been preached in the West?

What is the gospel of Jesus? 

The gospel of the Kingdom (Mark 1:1, 14-15; Matthew 13:24; Matthew 
24:14; Acts 28:30-31)

 The good news is Jesus!

So don’t plant churches, plant the GOSPEL!

Sharing the good news of the Kingdom gets “discipleship” started even before a 
person enters the family of God!

All Kingdom growth should be transformational growth. 

 Note: Neither conversion growth nor transfer growth are as 
crucial to an organic church multiplication movement as what we 
call transformational growth. In essence, all who come into the 
movement should have a conversion type experience--whether 
that is a radical acceptance of salvation for the first time or a radical 
embrace of a new level of freedom in Christ. Any growth that does 
not contain a transformation is in some way a counterfeit. 

The gospel of the Kingdom is not just for evangelism of the lost, 
    but also for your continuing transformation. 

The apostolic mission 
is derived from Jesus 

Christ. He is the content 
as well as the model 
and the goal for the 
proclamation of the 

gospel.
--Rene Padilla

Mission Between the 
Times
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Organic Sowing: Planting Successfully, Every Time

 

Organic Sowing depends on the One who knows the soil 

The Spirit searches all things, even the deep things of God. For 
who among men knows the thoughts of a man except the man’s 
spirit within him? In the same way no one knows the thoughts of 
God except the Spirit of God. We have not received the spirit of the 
world but the Spirit who is from God, that we may understand what 
God has freely given us. This is what we speak, not in words taught 
us by human wisdom but in words taught by the Spirit, expressing 
spiritual truths in spiritual words.

--1 Corinthians 2:10-13 (NIV)
 

Here’s the truth about you.

  Every disciple of Jesus is:

• a competent minister of the new covenant. (2 Corinthians 3:6) 
 
• chosen / ordained / appointed to bear fruit. (John 15:16)

• salt and light. (Matthew 5:13-14)

• chosen to proclaim the excellencies / praises of God. (1 Peter 2:9) 

• an ambassador of Christ. (2 Corinthians 5:20)
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And pray in the Spirit 
on all occasions with 
all kinds of prayers 
and requests. With this 
in mind, be alert and 
always keep on praying 
for all the Lord’s people. 
Pray also for me, that 
whenever I speak, words 
may be given me so that 
I will fearlessly make 
known the mystery of the 
gospel, for which I am an 
ambassador in chains. 
Pray that I may declare it 
fearlessly, as I should.

--Ephesians 6:18-20
(NIV)

 

100 %
SUCCESS
100 %
SUCCESS
100 %
SUCCESS

Four Spiritual Sowing Truths for Every Believer
 

 1.     You have the authority of God. (Matthew 28:18-20)

 2.     You have the power of God. (Acts 1:8 and 2 Peter 1:3)

 3.     You have the mind of God. (1 Corinthians 2:16)

 4.     You have the words of God.   
  
  Jesus taught this about what to say.

       Don’t _____________. (Matthew 10:18-20)

   
       Don’t ____________ beforehand. (Mark 13:9-11)

   
       Make up your mind not to _____________. (Luke 21:12-15)

  In Ephesians 6:18–20, Paul asks his friends to pray that he would 
  apply these principles.

What is Success in Spiritual Sowing?

  Success = Obedience to say whatever is given to you.

We are never responsible for the results of sowing the seeds of the 
Kingdom. 1 Corinthians 3 teaches that Paul planted, Apollos wa-
tered but God caused the increase. God is the one who is respon-
sible for how each seed grows in the heart of a person.
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Organic Principles for Sowing the Gospel
 • Sow sparingly, reap sparingly. Sow generously, reap generously. 
  (2 Corinthians 9:6)

 • You reap what you sow. 
  (Galatians 6:7)

 • You can’t sow a seed substitute and grow the real thing. 
  (Luke 8:11; 1 Peter 1:23)

 • The growth of the gospel is unstoppable. There is no cultural soil that it
    cannot grow in. 
  [Colossians 1:6; see also Acts 6:7; Acts 12:24; Acts 19:20]

 • The Kingdom has an unchangeable core, [Galatians 3:26-29] 
but it also varies with each indigenous culture and climate. 
 [1 Corinthians 9:19-23; Revelation 21:24-26]

Recommended Resources:
Check out our website 
for all sorts of thoughtful 
articles-even audios and 
videos-to encourage and 
challenge you on your 
journey. 
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Tools for Spiritual Sowing 

 
 Two key skills for sowing:

  1.     Listening

  2.     Asking good questions 

 The Good News of the Kingdom is Holistic and Universal

 • The King Commends.

 • The King Confronts.

 • The King Comforts.

Recognize that every person has both the image of God in them 
and the refuse of sin, and it is better to acknowledge God’s image in 
them first!

Samaritan Woman
John 4:1-42

Blind Beggar 
Luke 18:35-42

Commendation

Confrontation

Comfort

Rich Ruler
Luke 18:18-30
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The Seven Signs Jesus Performed in John’s Gospel (John 20:30-31):

1) Changed water into wine (John 2:1-11)

2) Healed the royal official’s son (John 4:46-54)

3) Healed the paralytic at the pool (John 5:1-18)

4) Fed over 5,000 with fish and loaves (John 6:1-14)

5) Walked on the water (John 6:15-25)

6) Healed a man born blind (John 9:1-41)

7) Raised Lazarus from the dead (John 11:1-46)

Each time you get together, read another story and ask these 
four questions for discussion:

• What does this story tell us about people?
• What does this story tell us about Jesus?
• What does this story tell us about ourselves? 
• Who do I know that needs to hear this story? 

 

Therefore many other signs 
Jesus also performed in the 

presence of the disciples, 
which are not written in 

this book; but these have 
been written so that you 

may believe that Jesus is the 
Christ, the Son of God; and 

that believing you may 
have life in His name.

--John 21:30-31 
(NASB)
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Exercise
Around your table, choose one of the seven signs, read the passage 
together, and discuss the four questions.  

Ask yourself personally:

Is there an individual or a group of people at home that the Lord is leading 
me to share these Seven Signs with?  
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REFLECTING and RESPONDING:  In this space, record notes regarding ideas that impress 
you, issues that trouble you, input that makes a connection in some way, areas of personal 
interest, and intentional responses to what you have learned.  You may also want to list 
questions that need answering and items for prayer.

HEAD:  What is an idea or concept that challenged your thinking and that you will continue to 
mull over as a result of this session?

HEART:  What is a feeling, emotion, or reaction that emerged from the issues within this 
session?

HANDS:  What is a real world response or act of obedience that was stimulated in this 
session?

PASS IT ON:  What is something that you are compelled to pass on?  

 And to whom?

QUESTIONS...
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 nce the seed of the gospel is sown in cultivated hearts, new life begins to 
emerge. The seed sprouts, and initial roots push down into the soil while fragile 
shoots push up and out for all to see. It is exciting, in farming and ministry, when 

early growth becomes apparent. But what now?

Peter tells disciples that they must “grow in the grace and knowledge of our Lord and 
Savior Jesus Christ” (2 Peter 3:18 NIV). When someone first enters the Kingdom of God 
and becomes an adopted son or daughter of His family, growth is a natural result. And yet 
it is so easy for us and our “growth formulas”  to get in the way of God’s kind of growth. 
We think that we must do all sorts of things with a new believer rather than trusting that 
God, in fact, will “cause the growth.”

This session is about growing disciples and early faith communities. There will be 
conversations about what we can do, what we should not try to do, and what foundations 
we need for healthy life, community, and reproduction.

In this session you will...

 ...consider God’s role and our role in growing disciples and churches.

 ...study the kinds of disciples needed for a healthy church and the practices
  necessary for every disciple of Jesus.

 ...rethink how we should evaluate churches.

 ...dive into concepts that Paul passed on to Timothy in his second letter which  
  have important implications for us today.

 ...unpack the best context for making disciples.

 ...overview an organic disciplemaking tool called the Life Transformation Group.
.

“What shall we say the 
kingdom of God is like, 

or what parable shall 
we use to describe it? It 

is like a mustard seed, 
which is the smallest 
seed you plant in the 

ground. Yet when 
planted, it grows and 

becomes the largest of 
all garden plants, with 
such big branches that 
the birds of the air can 

perch in its shade.”
--Mark 4:30-32

(NIV)

O
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Growing in the Bible

Genesis 2:9
And the LORD God made all kinds of trees grow out of the ground--trees 
that were pleasing to the eye and good for food. (NIV)
 
Psalm 1:2-3 
But his delight is in the law of the Lord, and on his law he meditates day 
and night. He is like a tree planted by streams of water, which yields its 
fruit in season and whose leaf does not wither. Whatever he does 
prospers.  (NIV) 
 
1 Corinthians 3:6-7 
I planted the seed, Apollos watered it, but God made it grow. So neither he 
who plants nor he who waters is anything, but only God, who makes things 
grow. (NIV)
 
Psalms 147:8 
He covers the sky with clouds; he supplies the earth with rain  
and makes grass grow on the hills. (NIV)
 
Zechariah 8:12 
”The seed will grow well, the vine will yield its fruit, the ground will produce 
its crops, and the heavens will drop their dew. I will give all these things as 
an inheritance to the remnant of this people. (NIV)
 
2 Kings 19:26 
Their people, drained of power, are dismayed and put to shame. They are 
like plants in the field, like tender green shoots, like grass sprouting on the 
roof, scorched before it grows up. (NIV) 
 
Ezekiel 17:24 
All the trees of the field will know that I the LORD bring down the tall tree 
and make the low tree grow tall. I dry up the green tree and make the dry 
tree flourish. “I the LORD have spoken, and I will do it.” (NIV) 
 
Matthew 6:28, 30 
See how the lilies of the field grow. They do not labor or spin...If that is how 
God clothes the grass of the field, which is here today and tomorrow is 
thrown into the fire, will he not much more clothe you, O you of little faith? 
(NIV)

TO PONDER
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Only God causes the growth (1 Cor. 3:6-7)

“This is what the kingdom of God is like. A man scatters seed on the 
ground. Night and day, whether he sleeps or gets up, the seed sprouts 
and grows, though he does not know how. All by itself the soil produces 
grain--first the stalk, then the head, then the full kernel in the head. As 
soon as the grain is ripe, he puts the sickle to it, because the harvest 
has come.” 
   --Mark 4:26-29 (NIV)

 When is the farmer busy and when is he not?

 When are we busy and when are we not?

 Spontaneous reproduction is easy! 

 The active participant in organic growth is the soil itself. We need to 
focus our attention on our own growth and stop taking responsibility for 
others’ growth. 

 Life grows in stages. 
 - We overestimate what can happen in a year and   
 understimate what can happen in ten years.  
 
 

Cultivating Sowing Growing Tending Harvesting

Active

Passive Institutional Approach

Organic Approach

“I planted, Apollos 
watered, but God was 

causing the growth.”
--1 Corinthians 3:6

(NASB)

Two related sins the 
modern church must 

repent of: 
We underestimate what 

God can do with a new 
life that has received 
the gospel. Secondly, 

we overestimate what 
we can do to help a 

new believer to grow in 
his/her faith.

Passive

Active

Active

Passive 

Active

Passive 

Passive

Active
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Growing: Principles for Passing the Baton

     How should churches be evaluated?

 A church is only as good as her disciples!
  •  Strong disciples make a strong church.
  •  Reproducing disciples make up a reproducing church.

It doesn’t matter how good your music, preaching, programs, or facilities are...if 
the disciples in your church are passive, unengaged, and not living for Christ, your 
church is not good.

Our goal must be a church of disciples who are motivated from within to live and 
even die for Jesus—and to pass that on to others. We must settle for nothing less!

Our aim is to...
 lower the bar of how we do church, and
  raise the bar of what it means to be a disciple.
   And we will raise the standard of what church is.

 Christ has placed in each of His followers the power to start a movement.

“All authority has been given to Me in heaven and on earth. Go therefore 
and make disciples of all the nations, baptizing them in the name of the 
Father and the Son and the Holy Spirit, teaching them to observe all that 
I commanded you; and lo, I am with you always, even to the end of the 
age.”
 --Matthew 28:18-20 (NASB)

The challenge of 2 Timothy

 Expanding influence: in space and in time. 

 The momentum of multiplying our influence - 2 Timothy 2:2

“The things which 
you have heard from 

me in the presence 
of many witnesses, 

entrust these to 
faithful men who will 

be able to teach 
others also.”

--2 Timothy 2:2
(NASB)
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Motivations of a Disciple (2 Timothy 2:3-18)

 

Preparing Disciples for Great Work (2 Tim. 2:19-3:17)

  1.   Exhaling: confession & cleansing of sin (2 Tim. 2:19-22)

  2.  Inhaling: intake & internalizing of Scripture (2 Tim. 3:16-17)
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Preparing Disciples for a Great Work (cont’d)

  3.   Communicating:  living & sharing the good news 
   (2 Timothy 4:1-5)

 The best context for growing as a disciple is in community  (2 Tim. 2:22, 23)

  •  Community    (Ecclesiastes 4:9-12)

  •  Accountability   (1 Timothy 5:19)

  •  Confidentiality   (Matthew 18:15-17)

  •  Flexibility    (Matthew 18:20)

  •  Reproducibility  (2 Timothy 2:2)Two are better than one, 
because they have a good 

return for their work: 
If one falls down, 

his friend can help him up. 
But pity the man 

who falls and has no one 
to help him up!... 

...Though one may be 
overpowered, two can 

defend themselves. A cord 
of three strands is not 

quickly broken.
--Ecclesiastes 4:9-12

(NIV)
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1.  In groups of three, take the Life Transformation Group card and read it as 
follows:

 •  One person reads the panels titled “What is a 
Life Transformation Group?” & “Introducing Life 
Transformation Groups”

 •  The second person reads the inner two panels 
beginning with, “There are only three tasks to be 
accomplished in an LTG. They are…”

 •  The third person reads the detachable panel with 
the headings,  “Character Conversation Questions” 
and “Strategic Prayer Focus.”

2.  After each person has finished reading his or her section, take two or 
three minutes to talk through what you read with each other.  As a group, 
how do you understand the distinctive features of a Life Transformation 
Group (LTG)?

3. Once each person has shared, develop 1-3 questions that your group 
would like to see answered about how and why Life Transformation Groups 
work the way they do.  Write them down and be ready to ask them to the 
trainers.
 1.
 2.
 3.

4.  Finally, take some individual time to look back at your oikos list (page 
2-6) and consider if there is someone you would like to invite to join you 
for an LTG? You can even write their name on your LTG card in the blanks 
provided?ossible L

Exercise

Possible LTG Partners:
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Life Transformation Group Review:
 A Life Transformation Group (LTG) is a simple way to release the most 

essential elements of a vital spiritual walk to people who need Jesus to 
change their lives from the inside out. 

How they work:
•   LTGs meet once a week for approximately one hour.
•   LTGs are groups of two or three.
•   The groups are not coed, but gender specific.
•   There is no curriculum, workbook, or training involved.
•   There is no leader needed in the group.
•   Only three tasks are to be accomplished:

 1. Sin is confessed in mutual accountability using the LTG character 
conversation card.

 2. Scripture is read repetitively, in context, and in community.

 3. Souls are prayed for strategically, specifically, and continuously (using 
the back of the LTG card).

    
Where do you start to make disciples?    

 1.  People with a desperate need for Jesus Christ.  (Luke 5:31-32)

 2.  People who will be faithful to the process.  (2 Timothy 2:2)

What is a multiplication movement?

•   It is a chain reaction that has its own momentum.

•   We must begin to understand that the power for spreading the 
movement is in each follower of Christ.

•   If we do not see every believer empowered, we will not see a 
spontaneous multiplication movement.

Pay It Forward
“That’s me. 

That’s three people, 
and I’m going to help 

them. 
But instead of paying 

me back they will pay it 
forward to three more 

people.”
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Growing the Life of the Kingdom starts with the DNA

Most Common Life Transformation Group Mistakes

•  Decrease the value and volume of Scripture

•  Intrusion of leadership dependency

•  Starting with people who are not in desperate need of transformation

•  Rigid and self-righteous application of the character conversation questions

• 

•  

•   

Recommended Reading:
Search & Rescue and 
Cultivating a Life for God,
both by Neil Cole. These 
two books give a full and 
compelling explanation 
of how and why LTGs 
work in reproducing 
disciples. Cultivating a 
Life for God is geared 
more for church leaders 
and missionaries. 

 
Search & Rescue is 
geared for the everyday 
person to pick up and 
become a disciple who 
makes a difference.

You can purchase these 
as well as LTG cards at
www.CMAResources.org
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REFLECTING and RESPONDING:  In this space, record notes regarding ideas that impress 
you, issues that trouble you, input that makes a connection in some way, areas of personal 
interest, and intentional responses to what you have learned.  You may also want to list 
questions that need answering and items for prayer.

HEAD:  What is an idea or concept that challenged your thinking that you will continue to 
mull over as a result of this session?

HEART:  What is a feeling, emotion, or reaction that emerged from the issues within this 
session?

HANDS:  What is a real world response or act of obedience that was stimulated in this 
session?

PASS IT ON:  What is something that you are compelled to pass on?  

 And to whom?

QUESTIONS...
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 his has been a full few days together. We have learned much. But “to whom much  
 is given, much is required.” Each of us must now decide what we will do with this
  information. People often ask, “Does this stuff work?” The answer is, “No, this stuff 
is just words and paper and talk...until real people bring it to life.” Not everyone is meant to 
plant hundredss of churches. But everyone can live with greater intentionality, smarts, and 
sensitivity when it comes to obeying Jesus’ call to mission. This requires humility, a clean life, 
a growing immersion in God’s Word, obedience to the King, and a passion to empower others 
in Kingdom life.

All of us who embark on the journey of organic mission will enter a season of both joy and 
hardship. You will need other people, and you will need to rework many of your existing 
paradigms. Avoid isolation. Avoid arrogance and bitterness. Learn and relearn when it is 
necessary. Enjoy extended time alone with God. Remember you are a child of the Father 
King!  Be a citizen of the Kingdom and live accordingly. Be a laborer and an ambassador! 
Be strong in grace.

In this session you will...

 ...review big ideas from our time together.

 ...consider major underlying themes that undergird the organic approach.

 ...decide on some next steps.

 ...glimpse into the Greenhouse Monthly Gathering.

 ...overview the stages of Organic Church Planting Movements (to be covered in   
 the Greenhouse Second Story Training).

 ...have an opportunity to ask the trainers questions you have from the training.

 ...write a letter to King Jesus.

 ...evaluate this training experience.

T
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Implanting Organic Principles

 1. Review

 2. Themes

   

Greenhouse Monthly Gatherings

 1. A Support Group
 2. A Learning Network
 3. A Peer Mentoring Atmosphere
 4. An Accountabilty Base
 5. A Spiritual Discipline
 6. A Worthwhile Commitment
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Your Next Steps: Things to Remember

1. Make it your goal to embed the DNA in the disciples & community from   
the very beginning.

2. Don’t wait to get people connected into Life Transformation Groups (LTGs).

3. Keep modeling simple, reproducible leadership.

4. As soon as possible, identify the emerging leaders to begin to invest in them.

5. Don’t worry about getting it “perfect”…maybe for a long time!

 6.    Some helpful priorities: 
  •  Health is more important than Quantity
  •  Faithfulness is more important than Success
  •  Prayer and Spirituality are more important than Research
  •  Conversation is more important than Instruction
  •  Servanthood is more important than Administration
  •  Stewardship is more important than Ownership
  •  Learning is more important than Measuring

What are some specific, measurable, and attainable next steps that you can do to   
live out the cultivating, sowing, and growing work of organic church life?  
 

   What questions do you have for the trainers? 

  

    Now listen, you who say, 
“Today or tomorrow we will 

go to this or that city, 
spend a year there, carry 

on business and make 
money.” Why, you do not 

even know what will 
happen tomorrow. 

What is your life? 
You are a mist that 

appears for a little while 
and then vanishes. 

 Instead, you ought to say, 
“If it is the Lord’s will, 

we will live and 
do this or that.” As it is, you 

boast and brag. All such 
boasting is evil. 

Anyone, then, who knows 
the good he ought to do 

and doesn’t do it, sins.
--James 4:13-17

(NIV)
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Below are a number of possibilities for starting organic churches. 

1. A team of TWO evangelizes a pocket of people while also being committed 
to being in a Life Transformation Group (LTG). They do these things 
until the LTG multiplies via relational contacts with lost people. As these 
groups multiply through the transformed lives of lost people, a church (or 
churches) comes into being in a home or other place. 

2. The church planter(s) reaches a single person of peace who quickly brings 
together his or her whole oikos to hear the gospel. Over some time, those 
in the oikos respond to it, sometimes as an entire group. The group is then 
encouraged to carry on as a church and to form LTGs.

3. A church planting team decides to start a church in a pocket of people, 
and they begin inviting acquaintances and new contacts to come to a 
gathering. The gospel is shared regularly, and some people are saved, 
baptized and brought into existing LTG relationships.  As the new believers 
assimilate into the gathering, they are also encouraged to reach their own 
oikos.

4.    Believers in the cells of a cell-based church decide they can be a 
church independent of the larger celebration gathering. Their pastor has 
an equip-and-release orientation and is enthusiastic about releasing 
this new church to the fields. Their relationship is healthy even as the 
faith community steps out from under her “mother’s” wings as a group 
committed to organic growth and reproduction.

5. The church planting team encounters numerous Christians who are 
hungry for real authentic expressions of faith and desire to be witnesses 
among the lost. These folks then join the church planter(s) with renewed 
enthusiasm and energy directed outward toward the harvest fields. 
Moving into LTGs with one another and/or people in their oikos will be an 
important first step.

6. A person comes to faith in Christ  independent of intentional church 
planting effort and shares that faith with his/her friends. They start meeting 
and soon several become Christians. (Possibly, they encounter a church 
planter and seek guidance as a new community of faith. The planter 
encourages them to begin LTGs.)

TO PONDER

Recommended Resource:
Check out our website 
for important books 
and tools to catalyze 
the multiplication of 
healthy disciples, leaders, 
churches, & movements. 
Browse the hundreds of 
free articles, videos & 
audio files as well. 
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7. A group of unchurched Christians in an area find each other and begin 
meeting regularly, sharing their lives together.  (Possibly, they encounter a 
church planter and seek input in becoming a community of faith.)

After reading the above scenarios, discuss the questions that follow.

1. Can you think of any other possible approaches?

2. Have you personally had experience with any of these models?  
Which one(s)? What worked well and what was a challenge 
about the approach you were involved with?  What would you do 
differently next time?

3. What are the pros and cons of starting with a group of previously 
churched people versus starting with a harvest-oriented missional 
team? 

4. What are the pros and cons of starting with a larger team (12 or 
more people) versus a smaller team (2-6 people)?

Exercise

You may want to refer 
back to Cultivating/ 

Section 2 and the 
principles of oikos and 

the POPs from Matthew 
10 and Luke 10.  These 

principles are helpful as 
you think through these 

scenarios & questions.
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Overview of the Organic Church Planting Process
1.   Cultivating 
2. Sowing
3. Growing 

4. Tending the crops is what the farmer does to keep out any hazards to 
health (pests, disease, etc.) while also putting additional organic matter 
into the soil to keep the plants vital, living, and fruitful.

 
In an organic approach to church planting, multiple churches now exist.  
Leaders (and the entire community to some extent) do the work of tending 
in order to encourage Christ-centered churches in which healthy family life 
and ministry occurs freely and fully.

 
5. Harvesting has to do with the rewarding event of gathering in a ripe crop, 

the fruits of diligent farming and cooperative weather conditions.

 In an organic approach to church planting, harvesting is a result of 
intentionally developing and deploying disciples, leaders, churches, and 
missional teams. 

6. Propagating is the employment of various means to cause something to 
continue, increase, or spread out in greater numbers and into an extended 
area.

 In an organic approach to church planting, propagating is the   
extension of the gospel via ordinary disciples and apostolic teams into 
the sectors of city life, across a region, and globally, among unreached 
peoples.

The Lord of the Rings:
The Two Towers

“It’s like the great stories of old, Mr. Frodo, 
the ones that really mattered...
...folks in those stories could have turned 
back, but they didn’t. ”
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_____/_____/___________

Dear _______________ ,

After completing your letter, tear it out and seal it in an envelope with your name and 
address. We will send it to you in about six months for your reflection & encouragement.  We 
also encourage you to check out a Greenhouse Story 2 Training near you.

“Be still, and know that 
I am God;

    I will be exalted 
among the nations,

    I will be exalted 
in the earth.”

--Psalm 46:10
(NIV)



Organic Church Planters’ Greenhouse
1965 E. 21st Street 
Signal Hill, CA 90755
www.CMAResources.org

Name:
Address:
City/Zip:




