
 

PROGRESS REPORT 

2009 JOEL COMMITTEE  

September 15, 2009 
 

Committee Members 
 
Gunther Trentini Shelia Trentini Gail Bolton 
Dick Easley Mark Bond Lane Shutt 
Lorrie Ignatius Diane Smith Pekka Ignatius 
Tom Cooper John Huggins Mercer Wood 
Andy McMillan Dori McMillan Marian Long 
Bobby Smith Eric Parrish Neil Odom 
Cheryl Smith 
 
 

Executive Summary 
 
In April 2009, the Administrative Board at Mt. Carmel United Methodist Church re-authorized 
the formation of a Joel Committee to assess our short and long term goals.  The previous 
committee completed its work in 2007 and the Church has worked to achieve the goals 
established at that time.  A brief assessment of those goals was made by the new committee. 
 In general, most of the goals have been met or are being actively worked on.  A separate 
report of those items is included at the end of this document. 
 
Volunteers from the congregation were again asked to participate in the 2009 Joel 
Committee.   Key leadership positions in the Church were established as mandatory 
participants by the 2007 committee.  These included leaders of several Church committees.  
 
The 2009 Joel Committee Report is organized in a manner similar to the past report.  
Statistical data regarding our church is presented followed by our short and long term goals.  
Our goals are separated into four categories: Staff, Ministries, Facilities and General.  
Ultimately as before, the primary goal of this plan is to encourage spiritual growth among the 
members at Mt. Carmel by involving every member in ministry. 
 

Statistical Data 
 
 Worship Service Sunday School 
 Attendance Attendance End of Year 

Year 8:00 9:30 11:00 Total School Nursery Membership 

2002 15 40 116 171 67 11 376 

2003 15 40 105 159 62 8 380 

2004 16 41 117 174 60 8 401 

2005 13 43 106 157 65 9 405 

2006 12 37 103 152 60 8 413 

2007 12 39 96 145 56 8 395 

2008 13 33 81 125 49 6 390 



 

Short Term Recommendations 
 

Facilities 
1. Evaluate our facilities for updating that would make them more inviting and 

functional. 
 
Signage is good, flowers and hand cream in bathrooms did not get done, hallway gets busy, 
coffee and donut area could be more welcoming, greeters not as organized as they could be 
 

 
2. Review our long term maintenance requirements to determine if our existing 

funding level will sufficiently support our needs and obligations. 
 
Additional funding will be needed.  Presently only $300 per month is placed in a maintenance 
sinking fund.  This needs to be evaluated regularly and increased as budgets allow. 
 
 

Staff 
1. No recommendations at this time. 

 

Ministries  
1. Develop a new member assimilation program. 

 
There is a shepherding program for new visitors; however, it should be reviewed to determine 
how well it is functioning and if it has adequate manpower 
 

2. Develop programs for young adults with and without kids. 
 
This needs to be worked on. 
 

3. Develop a community outreach program. 
 
We are presently working on the Family Promise program which will allow the church to 
house homeless families one or two weeks each year.  We held the Flamingo Fling.  
Preschool, scouts and the Family Counseling Center are here. 
 

4. Develop a functional stewardship committee. 
 
This has been accomplished with great success. 
 

5. Conduct the “Beyond 30 Seconds” study from the Rethink Church conference. 
 
This program was offered as a Sunday evening study.  We attended a conference at 
Peachtree Road UMC regarding this program. 
 

6. Develop a booklet of opportunities reflecting ministries that are available to new and 
existing church members. 



 

 
Our website provides some of this information.  This needs additional work. 
 

7. Conduct a stewardship education study. 
 
Financial Peace classes were conducted at Mt. Carmel.  Skits on stewardship were held 
during worship services.  A sermon study on stewardship during the campaign. 
 
8. Develop job descriptions for church committees and lay leaders. 

 
The Lay Leadership committee will be working on this. 
 

9. Expand the Statistical Data Committee duties to collect more relevant data that can 
be utilized in analyzing church trends and long range planning.   

 
This was accomplished.  Several church statistics are tracked and reviewed regularly by the 
Administrative Board.  Some of the information traced was utilized in establishing a budget for 
FY 2012. 
 

10. Develop a short survey, which asks the same questions, which can be taken 
periodically by the congregation and can be utilized to assess trends.  

 
Not done yet. 
 

Note: Items in this category as listed in order of priority. 
 

General  
1. Evaluate internal and external communications at the church.  Look for ways to 

improve.  (i.e., website, church to VBS, church to preschool, administrative board to 
church, committees to church, openness of event, improve publicity, etc.) 

 
The website has been updated recently and Marian Long has greatly improved 
communication with the preschool and VBS.  Committees need to begin reporting to the 
church through the weekly newsletter.  We do a good job of publicizing events.  There is still 
room to improve communications from church to the community. 

 
2. Perform an annual review of commitment cards with a follow up to committee 

chairs. 
 
This has been done well by the Stewardship Committee. 
 

Long Term Recommendations 
 

Facilities 
1. No recommendations. 

 

Staff 



 

1. Based on the high percentage of young persons living in the area around our 
church consider hiring a second staff minster/coordinator who’s role would be to 
develop programs and ministries that attract younger adults. 

 
This continues to be a goal.  No work yet due to budget constraints. 

 

Ministries 
1. Offer Financial Education classes to the congregation and surrounding 

neighborhoods. 
 

Financial Peace classes were offered at Mt. Carmel. 
 

General  
1. Involve every member in ministry. 
 

This continues to be the overriding goal of the Joel Committee.  Great opportunities are 
available for everyone to become involved. 

 
2. Continue utilizing the Joel Committee approach to long range planning.  Form a 

new Joel Committee each year to review progress and produce a new plan.  
Recommend that all new participants attend the Every Member In Ministry 
conference at Frazer Memorial UMC prior to developing a new report. 

 
The Joel Committee continues to be our approach to Long Range planning.  It seems realistic 
to organize the committee once every two years. 


