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Expansion Bolsters Learning and Safety 
New Facilities Promote Safety and Learning at Alto Bella Vista Student Center 
 
 

 

Compassion is committed to the long-term 
success of impoverished children in developing 
countries, providing holistic development and 
resources that equip them to permanently break 
free from extreme poverty that has shackled 
them for generations. 
 
Inadequate facilities and overcrowded conditions 
hinder that success by creating safety hazards, 
health issues, and distraction, making it hard for 
students to concentrate while also undermining 
attendance and overall well-being. 
 
Because of the generosity of Monterey Church, 
that situation has been turned around for 389 
teens, children, babies and mothers — and for 
many more beneficiaries in years to come — 
served by the Alto Bella Vista Child Development 
Center and the Alto Buena Vista Child Survival 
Program (CSP) in one of the most poverty-
ravaged regions of Bolivia. 
 
Overcrowding Chokes Success 
With uncomfortably tight spaces, many children 
and mothers had simply stopped coming to the 
center. The 52 teens served there squeezed into a 
115-square-foot classroom. Not only was the 
space too small, it was often muddy and dusty —  
and it also served as the center’s dining hall and 
office.  
 
As for the CSP mothers, 50 of them (plus their 
babies) had only 78 square feet in which to learn 
and develop parenting and living skills.  
Child development center children, meanwhile, 
overflowed the tiny outdoor play area into the 
streets, which was an unacceptable safety hazard. 
The center’s kitchen was too small, unable to 
meet needs of the children and staff.  
 
Healthy development at every level was crippled 
by the lack of adequate safe and clean space, and 
by 2011-12 overall attendance at the center had 
dropped to just 65 percent of all registered 
children. 

 
 

 
Alto Bella Vista Student Center workers prepare lunch in the 
center’s larger, newly remodeled kitchen. 
 
 
Together, Opening Doors 
Today, because of the gracious contribution by 
Monterey Church, expanded new facilities have 
been completed at the center so Compassion-
assisted children can learn, grow and play in 
safety, comfort and cleanliness.  
 
Two new classrooms, one 250 square feet and one 
172 square feet, now house program activities 
and classes for the children and teens, and also 
for mothers in the Child Survival Program.  
 
The new kitchen is larger by 88 square feet, with 
added storage cabinets and a ceramic tile floor. 
The new 250-square-foot furnished dining room 
accommodates all of those served at the center. 
 
As for the children’s outdoor play area, there is 
now a safe 902-square-foot space, complete with 
bleachers and game equipment, including a ping 
pong table. 
 
Since completion of the expansion, attendance at 
the center has increased sharply, rising to 81 
percent of the registered children by September 
2014.  
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The completed Child Survival Program room provides plenty of 
space for mothers and babies to participate in learning activities. 
 
 
Not only are more students and moms attending 
instructional classes and recreational activities at 
the expanded facility, the renovated space is also 
being used for graduations, workshops and 
training sessions. Sunday school attendance has 
also increased and church members use the new 
space for prayer. 
 
This overall improvement project was completed 
on schedule, with local leaders and workers 
providing 42 percent of the total expense. Labor 
was provided by local child development center 
staffers and church members, who also raised 
additional funds through food fairs, love offerings 
and other contributions. 
 
 

 
The new 250-square-foot dining hall is fully furnished and is 
shared by the registered children at lunch and snack times. 

Unexpected costs resulted from increased timber 
prices and a small amount of expert labor that 
had to be done by professionals; but the entire 
budget overage was covered by local effort. 
 
“Now I Feel So Happy…” 
One 16-year-old served by the center, Julieta 
Torrico, says conditions before the expansion 
made her sad. “The environments were not nice 
or clean.”  
 
Now, however, Julieta and her entire family 
regularly attend center functions as well as 
services at the partner church. “Now I feel so 
happy and eager to come to the [center] every 
day,” she says. “The environment has completely 
changed.”  
 
Ema Rocha Garcia, pastor of the Alto Buena Vista 
Evangelical Baptist Church, overflows with 
gratitude for the improvements that he says allow 
students to pursue their talents and better equip 
themselves to break free permanently from the 
chains of poverty. 
 
“The blessings and the hand of God are always 
with [you],” he says, referring to Monterey 
Church. “By the grace and mercy of God, you 
were able to help us to do a better job in the 
ministry of God and, in the same way, to enlarge 
the kingdom of God on earth.” 
 


