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Michigan District Church Health Board 

Church Health “Vital Signs” 
  

 

Are we doing the right thing?  Are we doing it the right way?  How do we 
know?  These are 3 questions every church should regularly ask as it 
moves toward becoming healthier.      – Dr. Peter Drucker 
 
There are two church health analogies from the scriptures we use.  The parables of the 
soil and growing seed and the church likened to our physical bodies. 
 

The Parables of the Soils (Mark 4:1-20) and Growing Seed (4:26-29) 
 
26 Jesus also said, “This is what the kingdom of God is like. A man scatters seed on the 
ground. 27 Night and day, whether he sleeps or gets up, the seed sprouts and grows, 
though he does not know how. 28 All by itself the soil produces grain—first the stalk, 
then the head, then the full kernel in the head. 29 As soon as the grain is ripe, he puts 
the sickle to it, because the harvest has come.” 
 
Jesus makes clear here we as church leaders CANNOT bring forth the harvest!  That is 
not our job, that is God’s job.  Our role is to cultivate and tend soil.  If the “soil” in our 
churches is good and fertile, God will use the good soil to produce a harvest.   
 

The Church Like Our Physical Body (1 Corinthians 12:12-27) 
 
18 But in fact God has placed the parts in the body, every one of them, just as he 
wanted them to be. 19 If they were all one part, where would the body be? 20 As it is, 
there are many parts, but one body. 21 The eye cannot say to the hand, “I don’t need 
you!” And the head cannot say to the feet, “I don’t need you!” 
 
Our physical bodies are made up of many different parts and they are all vital to our 
health.  Every day the medical community is learning more information about how God 
has put our physical body together.  If we are healthy, our body operates through 
various “systems” that all work together, making us healthy, i.e. our nervous system 
(leadership), muscular system (ministry), cardiovascular system (spirituality), 
respiratory system (worship), digestive system (small groups), reproductive system 
(evangelism), endocrine system (relationships) and skeletal system (structures). A 
healthy church is like a healthy body, in that when all of the key areas of church life, i.e.  
leadership, ministry, spirituality, worship, small groups, evangelism, relationships and 
structures…when the “vital signs” from all of these areas are good, research from over 
60,000 congregations shows the church will ALWAYS be healthy. 
 
As the Church Health Board of the Michigan District, we are committed to assisting you  
to better understand the church health “vital signs.” Church “soil research,” church “vital 
signs” research reveals that healthy/growing and unhealthy declining churches vary 
significantly in some quality “vital signs,” and key “soil” areas.  This is why we 
encourage pastors and church boards to focus their attention on these 8 “vital signs.”  
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Every church currently has a certain quality in each of the following 8 areas.  A secret in 
moving toward health is paying attention to these “vital signs” and focusing on their 
intentional growth and development. 
  

1. Empowering Leadership:  The Pastor, (staff) and Board equips, supports, 

motivates, and mentors individuals to become all that God wants them to be. . . They 
believe God has a unique calling for every individual. 
 

2. Gift-Oriented Ministry:  The Pastor, (staff) and Board help members and 

attenders identify their gifts and involve them in ministries that match their gifts.  
Throughout the church, serving is seen as more important than being served. 
 

3. Passionate Spirituality:  The Pastor, (staff), Board & the congregation live out 

their faith through developing spiritual habits like praying, fasting, growing, serving, etc.  
Faith is practiced with commitment and enthusiasm, which helps create a spirit of 
generous giving. 
 

4. Inspiring Worship:  The Pastor, (staff) and Board see worship as an inspiring 

experience that is well planned and regularly evaluated, where people are sensing 
God’s presence and regularly taking spiritual steps that lead them to live Spirit-filled 
lives. 
 

5. Holistic Small Groups: The Pastor, (staff) and Board understand and help 

develop a system of small groups where individual Christians can find friendship, 
connection, practical help and spiritual interaction as they grow in their understanding of 
God and His Word. 
 

6. Need-Oriented Evangelism: The Pastor and church share the gospel in a way 

that meets the questions and needs of non-Christians.  “Unchurched” people are  
attracted to attend and everyone supports this growing “atmosphere of transformation.” 
 

7. Loving Relationships / Assimilation: The Pastor, (staff), Board and 

congregation help build church relationships that are loving, warm and accepting of new 
people.  They see the value of intentionally following up on guests to guide them into 
relationships and involvement. 
 

8. Strategic Structures: The Pastor, (staff) and Board operate with an Annual 

Ministry Action Plan.  Working together, we evaluate our ministries faithfully, experiment 
regularly and act to remove barriers to the on-going growth and health of the church. 

                                                


