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            Michigan District Church Health Board 

        NEXT STEPS PLANNING WEEK-END 
                6:30 – 9:30 pm, 8:30 – 3:00 pm 

             August 16-17, 2013 @ ILNC 

          www.onecml.org  
    

 

I.   Spiritual Strategic Planning 
 

A. Thinking and Planning 

 Planning is simply “bringing the future into the present” 

 3 Key Questions: 1) Are we doing the right things? 2) Are we doing them the 

right way? 3) How do we know? 

 Assess current reality and take positive steps 
 

B. Understanding the Missional Health Process  (for use by our churches) 

1. Church Self-Assessment (Using Church Health Vital Signs) 

2. Ministry Evaluation           (using the provided Worksheet) 

3. Annual Church Plan         (fulfilling Manual requirement, 122 & 129.4) 

  
 

Biblical Basis for Strategic Planning 
 

C. "We should make plans, counting on God to direct us."  
        Solomon -- Proverbs 16:9     
                                              

D. “Any enterprise is built by wise planning, becomes strong through common sense, 
and profits wonderfully by keeping abreast of the facts.”     

                                   Solomon – Proverbs 24:3-4, TLB 
 

E. "For I know the plans I have for you," declares the Lord, "plans to prosper 
you...plans to give you hope and a future."   

       God -- Jeremiah 29:11 
 
F. "Then the Lord said, “Write down the vision and make it plain on tablets so that 

those who read it may run with it.  For the vision awaits an appointed time...Though 
it linger, wait for it; it will certainly come and will not delay...but the righteous will live 
by faith." 

       God -- Habakkuk 2:2-3 
 

G. “Where there is clear vision, people do not perish.”     
       Solomon -   Proverbs 29:18 

 
 

       The secret to finding the right answer is to ask the right question!  (Luke 2:46-47) 
 

 

http://www.onecml.org/
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Michigan District Church Health Board 

Church Health “Vital Signs” 
  

 

Are we doing the right thing?  Are we doing it the right way?  How do we know?  
These are 3 questions every church should regularly ask as it moves toward 
becoming healthier.      – Dr. Peter Drucker 
 
There are two church health analogies from the scriptures we use.  The parables of the soil 
and growing seed and the church likened to our physical bodies. 
 

1. The Parables of the Soils (Mark 4:1-20) and Growing Seed (4:26-29) 
 
26 Jesus also said, “This is what the kingdom of God is like. A man scatters seed on the 
ground. 27 Night and day, whether he sleeps or gets up, the seed sprouts and grows, though 
he does not know how. 28 All by itself the soil produces grain—first the stalk, then the head, 
then the full kernel in the head. 29 As soon as the grain is ripe, he puts the sickle to it, because 
the harvest has come.” 
 
Jesus makes clear here we as church leaders CANNOT bring forth the harvest!  That is not 
our job, that is God’s job.  Our role is to cultivate and tend soil.  If the “soil” in our churches is 
good and fertile, God will use the good soil to produce a harvest.   
 

2. The Church Like Our Physical Body (1 Corinthians 12:12-27) 
 
18 But in fact God has placed the parts in the body, every one of them, just as he wanted them 
to be. 19 If they were all one part, where would the body be? 20 As it is, there are many parts, 
but one body. 21 The eye cannot say to the hand, “I don’t need you!” And the head cannot say 
to the feet, “I don’t need you!” 
 
Our physical bodies are made up of many different parts and they are all vital to our health.  
Every day the medical community is learning more information about how God has put our 
physical body together.  If we are healthy, our body operates through various “systems” that all 
work together, making us healthy, i.e. our nervous system (leadership), muscular system 
(ministry), cardiovascular system (spirituality), respiratory system (worship), digestive 
system (small groups), reproductive system (evangelism), endocrine system (relationships) 
and skeletal system (structures). A healthy church is like a healthy body, in that when all of the 
key areas of church life, i.e.  leadership, ministry, spirituality, worship, small groups, 
evangelism, relationships and structures…when the “vital signs” from all of these areas are 
good, research from over 60,000 congregations shows the church will ALWAYS be healthy. 
 
As the Church Health Board of the Michigan District, we are committed to assisting you to 
better understand the church health “vital signs.” Church “soil research,” church “vital signs” 
research reveals that healthy/growing and unhealthy declining churches vary significantly in 
some quality “vital signs,” and key “soil” areas.  This is why we encourage pastors and church 
boards to focus their attention on these 8 “vital signs.”  
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Every church currently has a certain quality in each of the following 8 areas.  A secret in 
moving toward health is paying attention to the adjective of each “vital sign” and focusing on its 
intentional growth and development.  A summary of each “vital sign” is below. 
  

1. Empowering Leadership:  The Pastor, (staff) and Board equips, supports, motivates, 

and mentors individuals to become all that God wants them to be. . . They believe God has a 
unique calling for every individual. 
 

2. Gift-Oriented Ministry:  The Pastor, (staff) and Board help members and attenders 

identify their gifts and involve them in ministries that match their gifts.  Throughout the church, 
serving is seen as more important than being served. 
 

3. Passionate Spirituality:  The Pastor, (staff), Board & the congregation live out their 

faith through developing spiritual habits like praying, fasting, growing, serving, etc.  Faith is 
practiced with commitment and enthusiasm, which helps create a spirit of generous giving. 
 

4. Inspiring Worship:  The Pastor, (staff) and Board see worship as an inspiring 

experience that is well planned and regularly evaluated, where people are sensing God’s 
presence and regularly taking spiritual steps that lead them to live Spirit-filled lives. 
 

5. Holistic Small Groups: The Pastor, (staff) and Board understand and help develop a 

system of small groups where individual Christians can find friendship, connection, practical 
help and spiritual interaction as they grow in their understanding of God and His Word. 
 

6. Need-Oriented Evangelism: The Pastor and church share the gospel in a way that 

meets the questions and needs of non-Christians.  “Unchurched” people are  attracted to 
attend and everyone supports this growing “atmosphere of transformation.” 
 

7. Loving Relationships / Assimilation: The Pastor, (staff), Board and congregation 

help build church relationships that are loving, warm and accepting of new people.  They see 
the value of intentionally following up on guests to guide them into relationships and 
involvement. 
 

8. Strategic Structures: The Pastor, (staff) and Board operate with an Annual Ministry 

Action Plan.  Working together, we evaluate our ministries faithfully, experiment regularly and 
act to remove barriers to the on-going growth and health of the church. 

                                                
 
To assist pastors and church boards, we have prepared a summary of the 8 church health 
“vital signs.”  You can download a copy at www.onecml.org – church health vital signs page. 

http://www.onecml.org/
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Michigan District Church Health Board 

 Healthy Church – Self-Assessment Tool 
  

 

The Bible uses the human body as an analogy of Christ's body (1 Corinthians 12).  Healthy 
human bodies are a collection of healthy systems, i.e. nervous, vascular, respiratory, etc.  This 
tool is designed to assist you in evaluating your church's "vital signs."  There are 5 questions 
for each “vital sign.”  Simply write the value from 5 (high) to 1 (low) in the box next to the 
corresponding question on the spreadsheet.  Then total your score.  Total score is 25 in each 
of the “vital sign” areas. 
 
We encourage you to do this with your church board or church leadership team.  The 
questions are designed to raise our awareness of needed potential development, NEVER to 
be used as a means of criticism or judgment. As with any tool, it is only as good as the 
willingness of good-hearted people to use it. 
     
* Scores of 21-25 indicate that you are making great, church health progress in this area. 
 
* Scores of 15-20 indicate that you would benefit greatly from continuing to develop this  
   church health area more fully.      
 
* Scores of less than 15 indicate you would see improvement in church health & growth  
   by investing time in developing this church health area.      
 
The questions we currently use in the Self-Assessment Tool are listed below.  They may 
change from time to time as we continue to grow and develop together as a team.  For more 
information, assistance or coaching in using the Healthy Church – Self-Assessment Tool, feel 
free to contact Dr. Larry McKain via e-mail (LDMcKain@gmail.com).  A District-Qualified 
Coach will contact you.  Thanks for your commitment to stay focused on the 8 “vital signs” of a 
healthy church! 
  
     

EMPOWERING LEADERSHIP QUESTIONS 
Our pastor and board depend on God to do what we can't do and we pray accordingly. 
Our board currently includes members who have attended our church less than 5 years. 
Our church currently has a clearly defined process for leader development. 
We invest a portion of our budget on developing leaders and appreciate them regularly. 
A church culture is developing where some people believe God is calling them to take  
    initiative. 
 
  

GIFT-ORIENTED MINISTRY QUESTIONS 
We know people's strengths and equip them to serve in their areas of strength. 
Our pastor and board act like and believe that God has a place for everyone to serve. 
Our key church leaders, both lay and clergy, delegate ministry responsibilities to others. 
We are developing clear ministry descriptions for every volunteer role. 
We informally train, equip, and try to release volunteers for ministry frequently. 
 

  

mailto:LDMcKain@gmail.com
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PASSIONATE SPIRITUALLY QUESTIONS 
Our members are committed to spiritual maturity through praying, growing and serving. 
Our financial secretary reports the number of total givers and number of new givers . 
Our church has a plan to help people move from being non-givers to generous givers. 
Our church teaches on giving & the principle of tithing regularly (more than 1x per year). 
Our church helps people connect their stewardship with the mission & vision of the church. 
 
 

INSPIRING WORSHIP QUESTIONS 
There is a clear process for how our worship services are planned and led. 
We evaluate our worship services every week for improvement. 
Our pastor is seldom stressed or concerned about what to preach on a given Sunday. 
Our worship services lead to people accepting Christ and hungering to be sanctified. 
People often comment on the sense of God's presence and spiritual impact of our services. 

 
 
HOLISTIC SMALL GROUPS QUESTIONS 
Our church has multiple small groups that meet various felt needs people have. 
Our church's small groups are raising up and producing new leaders who start new groups. 
A high percentage of our worship attendees participate in a small group. 
Our people "live life together," beyond the four walls of the church. 
Our pastor preaches on the importance of small groups regularly (at least 3x per year) 
 
 

NEED-ORIENTED EVANGELISM QUESTIONS 
Our church is committed to meeting the felt needs of our community. 
Our people are developing relationships with and inviting new people. 
Our pastor preaches in a way that relates to non-Christians. 
Our church is growing with new people who are opening their lives to God. 
Planting new churches & helping other churches grow is an important part of our church’s 
ministry. 
 
 

LOVING RELATIONSHIPS / ASSIMILATION QUESTIONS 
Our church has a clear process to track & help first time attendees take steps to get involved. 
Our church is willing to adjust, to welcome and to accept new people they have not met. 
Conflict does not "stick" at our church because we are able to resolve it effectively. 
Our church conducts regular membership classes (at least 3x per year). 
Our church keeps at least 1 out of every 5 first time guests & we have records to prove it. 
 
 

STRATEGIC STRUCTURES QUESTIONS 
Our church develops an Annual Church Plan like Manual par 122 & 129.4 says we should. 
Our church evaluates our events / ministries using the Ministry Evaluation Worksheet. 
Our church is willing to experiment and try new initiatives, launch ministries, etc. 
Our church operates on an annual budget that is driven by our vision & Annual Church Plan. 
Our church has identified and is removing potential barriers to our growth and health. 
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                           MICHIGAN DISTRICT CHURCH HEALTH BOARD  
                  MINISTRY EVALUATION WORKSHEET    
 
 
This worksheet is a tool to help us look at the ministries we now have in existence.  We 
believe every ministry should be regularly evaluated, so our whole church can continue 
to improve!  This evaluation takes the subjective process of asking, “How is this ministry 
doing?”  Should we keep doing it this coming year?  Are we making progress?”  It then offers 
us an evaluation process which makes what was subjective, very objective.  Use one 
worksheet per ministry within the church. 
 

 
1. Name of Ministry: ______________________________________________________ 
 
2. Ministry target group: ___________________________________________________ 
 
3. The purpose of this ministry is ____________________________________________ 

_______________________________________________________________________   

_______________________________________________________________________   

_______________________________________________________________________   
 
4. The measurable results of this ministry are: 

   a. ____________________________________________________________________ 

   b. ____________________________________________________________________ 

   c. ____________________________________________________________________  

   d. ____________________________________________________________________ 
 
5. Briefly state the ministry plan: _____________________________________________ 

_______________________________________________________________________   

_______________________________________________________________________  

_______________________________________________________________________  

_______________________________________________________________________   
 
6. Date Begun: ___________________________________________________________ 
 
   How long has it been in operation? _______________________ 
 
   Date projected to Complete? ____________________________ 
 
7. Leadership Requirements: 
 
a. How many leaders are necessary in order to effectively implement this ministry? _____ 
   
b. What skills/abilities will be required of them? 

   1. ____________________________________________________________________    
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   2. ____________________________________________________________________ 

   3. ____________________________________________________________________ 

   4. ____________________________________________________________________ 
 
c. What training is required to equip these leaders? ______________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 
 
 
8. Support Workers: 
 
a. How many support workers are necessary in order to effectively implement this ministry? 
_____________   
 
b. What skills/abilities will be required of these workers? 

   1. ____________________________________________________________________    

   2. ____________________________________________________________________ 

   3. ____________________________________________________________________ 
 
c. What training is required to equip these workers? ______________________________ 

_______________________________________________________________________ 

_______________________________________________________________________ 
 
 
9. Facilities needed: 
 
a. How much space will be required in order to effectively implement this ministry? 
_______________________________________________________________________ 
 
b. What special facilities or arrangements may be required? 

_______________________________________________________________________ 

_______________________________________________________________________ 
 
 
10. Budget: 
 
a. What is the total cost (estimated) of this ministry?   $___________ 

   What is the yearly cost?  $__________   Monthly?   $__________ 
 
b. What is the revenue (estimated) from the ministry?    $________ 

   What is the revenue yearly? $_________  Monthly?   $__________ 
 
11. Other insights concerning this ministry are: __________________________________                  

_______________________________________________________________________ 
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12. During the past year, how many people hours have been invested?  
 
   a. Planning/supervision (leaders)   _______  x  ____ = _______      
                                                # ldrs          hrs      people-hrs 
 
   b. Implementation (workers)         _______  x  ____ = _______      
                                                           # ldrs          hrs      people-hrs 
 
   c. Participation (recipients)           _______  x  ____ = _______      
                                                         # ldrs             hrs     people-hrs 
  
 
13. What degree of success have we seen in each area of measurable results that we have 
previously identified?  (see info in # 4, then circle what you feel is the appropriate number in 
each measurable area.) 
 
                                                                      Great                         No 
                            Measurable Result Area                                Success                  Success 
                          

a. ______________________________________________     10   9  8  7  6  5  4  3  2  1     

b. ______________________________________________     10   9  8  7  6  5  4  3  2  1     

c. ______________________________________________      10   9  8  7  6  5  4  3  2  1     

d. ______________________________________________      10   9  8  7  6  5  4  3  2  1     

e. ______________________________________________      10   9  8  7  6  5  4  3  2  1     
 
 
14. When the time, energy and money spent on this ministry are related to the effectiveness of 
the ministry, it can be rated as follows: (rate the ministry on a scale of 10 to 1, 10 being very 
effective, 1 being every ineffective) 
 

10   9      8      7      6      5      4      3      2      1     
                  very effective                            neutral                      very ineffective 
 

15. Given what we have now learned through this ministry evaluation, this ministry should be:   
  

_____  terminated. 

                                 _____  studied more closely. 

                                 _____  begun / continued as planned 

                                 _____  expanded. 
 
 
16. Date of this evaluation __________________________________________________  
 
17. This evaluation was done by _____________________________________________ 

                (person or group) 
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         Key Questions in Building CHB Strategic Plan 
 

1.  Who are we?                  MISSION & VALUES 
    
2. Where are we?                       NEEDS  
                  
3. Where does God want us to go?        VISION & PRIORITIES            
 
4. How are we going to get there?     GOALS & PLANNING 
 
5. When will it be done?               SCHEDULING 
 
6. Who is responsible for what?       DELEGATING 
 
7. How much will it cost?              BUDGETING 
 
8. Did we do it?                       EVALUATING      
 

 
To Do List: 
 
1. Beginning mission statement:   

"To encourage, nurture and assist local congregations to experience and 
maintain church health." 
 

2. List of current initiatives & programs we have or are involved in.  Additions or deletions? 
 

 A few Church Health Resources 

 Beginning Partner Collaboration with Mission Area Leaders 

 Evangelism / Revivalism 

 Partner Collaboration with the NewStart Strategy Team 

 NewStart Projects / ReStart Projects / ReFocus Projects 

 District Prayer Ministry 

 Multi-Cultural Ministry 

 Reserve Army 

 Christian Action 

 
 

1. Who are we?    Who are we?   Why are we here?   Why does our CHB exist?   

 
Defining our Mission: 

  A mission is a broad, brief statement of what the CHB is supposed to be doing. 

 It should be short enough to be learned and put on a T-shirt.  (we suggest you keep 
it to no more than 7-8 words. 
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 The words are important but the process is more important. Key factors are clarity & 
participation. 

 Helpful Questions:  What is the CHB’s purpose and reason for being?  Why does 
the CHB exist?  What makes our work and role valuable?  What do we do that will 
make pastors and church leaders feel they cannot do without the CHB’s ministry? 

 Two Versions: The longer one may be more descriptive and complete.  The shorter 
one is the one that matters most.  Popularize it in 5-8 words, memorize it and refer to 
it often! 

 
 

Exercise #2:  Our Mission 
 

Discuss:  Who are we?   Why are we here?  Why does our CHB exist?     
 
Individual:  Take 5-10 minutes and have each person on the CHB leadership team comment 
on the current mission statement of the CHB.  Is it an adequate guide?  How does it relate to 
the current district mission statement?  “To assist and encourage local churches in their 
mission of making Christ-like disciples.”  
 
Discuss:  Discuss & together confirm our mission statement that will guide all of our future 
decision making as a CHB.  Select a CHB Recorder, whose responsibility will be to record a 
summary of our CHB’s work over these two days.   
 
Next CHB Action Steps:  After this seminar is over, what action steps should we take as CHB 
leaders related to the development or communication of our mission?  These steps will begin 
the development of our CHB Action Plan. 
 

  

 
Developing Clear Core Values: 

 Core Values Defined:   What do we value?  Guiding principles and deeply held 
convictions about how our church leaders across the district will believe and think 
about church health when our church health vision is fully embraced. Sample place 
to begin…that is up on the web for beginning review… 

1. Provide Useful Resources 

2. Provide Qualified Coaching 

3. Focus on Church Health, Not Growth 

4. Maintain Dependence on God 

5. Focus on Spiritual “Next Steps” 
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 Key Questions To Ask:  What does more than stir our emotions…what arouses us 
to action? What do we get passionate about?  What do we want our CHB to be 
known for? 

Three Basic Kinds of Values: 

 Assumed values        What we think are our current behaviors and beliefs 

 Preferred values         What we hope will be our behaviors and beliefs 

 Actual values              What actually are our current behaviors 

  How We Can Determine Our CHB Values: 

 By examining the following 4 things: 

 a.   The CHB calendar 

       b.   The CHB checkbook 

       c.   The CHB board minutes 

       d.   The CHB conversation (what we talk about) 

 
 

Exercise #3: CHB Core Values 
 

Key Questions:  What do we value?  What would we like our CHB to be known for?  What 
stirs us emotionally and causes us to act?  (or should?) 
 
Discuss: Take 20 minutes and discuss the three questions above.  (This is based on what you 
know of the CHB calendar, CHB expenditures, CHB board decisions and the CHB 
conversation you engage in).  Make a list of 5-6 core values that you believe should guide our 
behavior as a CHB.  Together make a master list for the CHB’s future thinking.  CHB 
Recorder, gather and record our core value list for our CHB Action Plan. 
 
Next CHB Action Steps:  After this planning session is over, what action steps should we take 
as CHB leaders related to developing and living out our core values?  These will begin the 
development of our CHB Action Plan. 
 

 
 
 

Exercise #4:  ReFocusing Our CHB Attention… 
 
Individual: Take 5-10 minutes and answer the following two questions. #1:  What should we 
care more about as a CHB?   #2:  What should we care less about?  Write your answer down 
to these two questions before we begin discussions.   
 
Discuss:  Take 10-15 minutes, discuss the above 2 questions and come to agreement as a 
group, selecting the 1-2 things for each question that we should care more about and care 
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less about.  CHB Recorder, gather the individual lists from people and add this to our CHB 
Action Plan. 
 
Next CHB Action Steps:  After this planning session is over, what action steps should we take 
as CHB leaders related to ReFocusing our CHB Attention?  These steps will add to the 
development of our CHB Action Plan. 
 

 
 

Having a clear mission, core values and a clear focus are the foundation 
and the beginning of GREAT Spiritual Strategic Planning. 

 
 

2. Where are we? 
 

SWOT Analysis  
 
     Strengths    Weaknesses 
 
 
 
 
   Opportunities         Threats  (Challenges) 
 

 
 

Exercise #5:  S.W.O.T. Analysis  
 

Individual: Take 5 minutes and make a list of 3 strengths we have as a CHB.  Take another 5 
minutes as individuals and on a separate sheet of paper, make a list of 3 weaknesses or areas 
in which our CHB needs to improve. 
 
Discuss:  After 10 minutes of discussion, together create a summary list of 3 strengths and 3 
weaknesses of our CHB.  The CHB Recorder should capture a summary of everyone’s 
strengths and weaknesses to include in our CHB Action Plan.  
 
Individual:  Take 5 minutes and make a list of what you believe are the 3 biggest needs 
(opportunities) we have as a CHB in facing our future. 
 
Discuss:  After 15 minutes of discussion, together create a summary list of the 3 biggest 
needs and opportunities we need to focus on as a CHB.  (Keep open to the Holy Spirit this 
week-end, He may want to adjust our focus as we proceed!)  CHB Recorder, capture a 
summary of these 3 biggest needs and opportunities we currently face. 
 
Next CHB Action Steps:  After this planning session is over, what action steps should we take 
as CHB leaders related to addressing these key needs & opportunities we face?  These steps 
will add to the development of our CHB Action Plan. 
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#3. Where do we believe God wants us to go? 

 Developing Our CHB Vision:  Where is God leading us?  What should our future 

be?   What do we do as a CHB that makes us indispensable to the district God has 
called us to serve? 

 The Church Health Board… 3-5 Years From Now:  Biblical Instruction (Hab 2:2-3), 
write the vision down, make it plain to read.  It should describe where we are going.  
It should describe what the CHB will look like 3-5 years from now.  It should develop 
a mental image and picture that motivates people.  Sees a healthy CHB and all of 
our CHB components functioning in a healthy way.  A shared CHB vision sees the 
future taking place, before it begins happening (Romans 4:17; Hebrews 11:1,6). 

 

 
 

Exercise #6:  Our CHB Vision 
 

Key Questions:  Where is God leading us?  What should our future be?   What can we do                    
as a CHB that will make us indispensable to the churches that make up the Michigan District?   
 
Individual: Take 10-15 minutes and begin recording vision bullet points for the following.  You 
have just been handed the authority to direct the future of the CHB over the next 5 years.   As 
well, you have been given all the resources you will need.  In bullet points, describe what 5 
years from now will look like.   
 
Discuss: Share your individual vision bullet points.  Take 25-30 minutes and together create a 
summary statement for the CHB, of what the future will look like.  CHB Recorder, capture a 
summary of these bullet points for future strategic CHB planning. 
  
Next CHB Action Steps:  After this planning session is over, what action steps should we take 
as CHB leaders related to the development of a clear vision?  These steps will add to the 
development of our CHB Action Plan. 
 

 
 

#3. Where do we believe God wants us to go? 
 

This requires not only a clear vision, but also clear priorities.  What are the most 
important areas that we should focus on? 
 
 
 

Determining Our CHB Priorities 

How do we determine if our current activities & priorities are the right priorities? 

How do we as CHB leaders determine where to focus our activity in the future? 
 
 



14 
 

 

Exercise #7:  Determining Our CHB Priorities 
 
 

Key Questions: What do you see as CHB “high pay-off activities?”  What CHB activities help 
us to most fulfill our purpose & mission?  What activities help answer the question of why the 
CHB exists? 
 
Individual:  Take 10 minutes and write down what you feel the top 3 priorities our CHB 
currently has.  This is based on what we talk about and what we currently do. 
 
Individual:  Now take 10 minutes and write down what you feel the top 3 priorities of our CHB 
should be.  They should be designed to achieve our mission, vision and live out our core 
values, what we say is VERY important to us. 
 
Discuss: Once everyone is done with forming their list of top 3 priorities of what they feel 
currently is AND what currently should be, take 20 minutes, discuss and come together in 
agreement to make a master list for the CHB.  This should include both the top 3 priorities we 
currently have AND the top 3 priorities the CHB should have in the future.   
 
Highlight the ones that you believe will require significant commitment and adjustment from 
what is currently being done within the CHB.   
 
CHB Recorder, gather and write down the list of the top 3 priorities to include in our CHB 
Action Plan. 
 
Next CHB Action Steps:  After this seminar is over, what action steps should we take as CHB 
leaders related to developing our top priorities?  These steps will add to the development of 
our CHB Action Plan. 
 

 

How Do We Evaluate CHB Programs In Light Of Our Priorities? 
  
 

Prior Requirement: Take note…to evaluate our CHB programs effectively, we first 

must: 

1. Know what we do as a CHB that brings the greatest return 

2. Have a clear understanding of "CHB activity" when it is genuinely healthy, based on 
clearly understood CHB values 

3. Have a clear vision of the picture God is putting in our heart for a healthy future 

4. Have a clear mission statement that summaries why the CHB exists that we evaluate 
our activities and programs by 

 
 
 

Exercise #8:  Evaluating Our Priorities & Program Fit 
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Six Steps In Evaluating Priority & Program Fit 
 
Step #1:  First, the priorities of the CHB must be established & clarified before we proceed. 
 
Step #2: Begin to evaluate how our CHB programs fit our priorities.  Reflect and discuss the 
answers to the following 3 questions.   
 
        a. What percentage of our programs serve our agreed-on highest priorities?      

 b. Are our current programs marching theCHB toward the achievement of our  
                mission and highest priorities? 
            c. Do our current programs reflect what we want to be known for?  
 
            Remember: Lots of CHB activity does not insure mission accomplishment. 
 
Step #3: List the 4 best programs or activities currently active within the CHB.   
 
            1. __________________________                    3. ___________________________ 
 
            2. __________________________                    4. ___________________________ 
   
    
 Step #4: List the Top 3 Priorities of our CHB  (from Exercise #7) 
 

            1. ____________________________________________________________ 
 
            2. ____________________________________________________________ 
 
            3. ____________________________________________________________ 
 
 
Step #5: In the step #3 section which lists our programs, place an "X" behind those programs 
that complement our "Top Three" priorities. 
 
Step #6: Now in the list below, prioritize what you feel are the "Top 3" programs or activities 
within the CHB that generate the most "return," and produce the greatest spiritual benefit for 
achieving our CHB’s mission and vision.  
 
             1. ____________________________________________________________      
 
             2. ____________________________________________________________     
  
             3. ____________________________________________________________     
 
 
 
  

Exercise #9:  CHB Programs & Needed Change… 
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Individual:  Take 10 minutes and reflect on the following two questions.  #1. What is the one 
program or activity we are doing that most people know should probably be allowed to die with 
dignity? 
#2. If there were no political repercussions within the CHB, how would you change what we 
are doing? 
 
Discuss:  Now take 15-20 minutes and discuss how the CHB can become healthier through 
wise, strategic decision-making in the future by our CHB leadership team. 
  
CHB Recorder, write down general insights that come from the discussion which may help us 
in the on-going development of our CHB Action Plan. 
 
Next CHB Action Steps:  After this planning session is over, what action steps should we take 
as CHB leaders related to program and activity evaluation?  These steps will add to the 
development of our CHB Action Plan. 
 

 

 
Answering the first 3 questions (on page 2) is the hardest part of 
strategic planning.  Once we get the foundation laid, the rest of the 
questions (#4 - #8) are much easier! 

 
Goals must be connected to our vision and our core values. 
 
Goals must move us toward becoming a highly effective CHB the district churches 
cannot live without! 

 
 

 S.M.A.R.T.  & Good Goals 

 

 S  pecific 

 

       M  easurable 

 

 A  ction focused 

  

 R  ealistic 

 

 T  ime constrained 

  
 Achieving goals in the future require priorities. 
 

 Once our CHB priorities are clear, the goals become much easier! 
 
 

#4. How are we going to get there?   
 
 

       Goal Setting Exercise  (to be used by Pastors & CHB Leaders)  
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 1. Pick one priority and/or core value we have embraced as a CHB. 
 2.  What do we want people to do differently that we are currently doing? 
 3. Determine the goal that would help strengthen the CHB and the district. 
 
 

Action Plan – Goal Worksheet 
 
The sheet on is used to show the relationship between specific tasks that must be 
accomplished and the people who are involved.  It’s particularly helpful when: 
 

 A goal’s achievement that has been decided on, is seen in a series of steps. 
 

 We want to clarify accountability for these steps or tasks to be carried out. 
 

 Deadlines are critical. 
 

 This tool is designed to answer questions 4-8 in the Spiritual Strategic Planning 
process. 

 

 Using the CHB Action Plan – Goals Worksheet puts down in black and white who is 
accountable for which steps and by what date. 

 

Steps To Follow: 
 

The Action Plan steps are usually developed after an individual or group has agreed, set a 
goal and sees the action that must be taken to reach it.  The next steps are these: 
 

 State the goal in writing. 
 

 Determine who is responsible for the goal’s achievement 
 

 Answer the question:  How will we reach this goal?    
 

 Clarify accountabilities and get final agreement from the team. 
 

 Make sure to involve those who will be responsible for implementing the plan in this 
part of the process. 

 

 Make sure the plan makes sense and is action focused. 
 

 

#5. When will it happen?    
 

Understanding the difference between long term goals and short term goals 
 
Achieving goals always involves taking little steps 



18 
 

Develop and communicate a realistic Timeline: 
 

 A well-thought out timeline will help add credibility to our plan. 
 

 A well-thought out timeline will build accountability into our plan. 
 
 

 #6. Who is responsible for what? 
 

1. Use the CHB Action Plan – Goals Worksheet   
 
 2. Determine who will be responsible for the completion of the goal 
 
 3. Determine who will be responsible for each action step 
 

 

#7. How much will it cost? 
 

Determine the budget needed for the accomplishment of each goal. 
 
Build the budget, so that the budget is driven by the Mission, Vision, Core Values and is 
connected to the CHB Action Plan priorities we have agreed to. 

 
  

#8. Did we do it? 
  

Organize the overall strategic plan into smaller action plans assigned to different teams. 
 
Make sure the first 3 – 6 months are completed in detail.   
 
Build in reviews and accountability. 

 
Communicate to the team leaders that the plan and action steps will be reviewed on a 
regular basis. 
 

Distribute the plan and refer to it often. 
 
Be sure that there is one person or one team that has ultimate responsibility for carrying 
out each goal connected to the CHB Action Plan. 
 
The CHB Chairman is the cheerleader and encourager to make sure the plan is 
followed.  In some circumstances, other key cheerleaders may be identified and used.   
  
Gather feedback often from those executing the plan and always be looking for ways to 
improve the plan. 
Assign action steps to teams of two people and have each commit to helping the others 
finish the action step. 
Review, Review and Review again. 
This should be done at least quarterly at a regularly scheduled meeting of the CHB 
board or a team of people the board has delegated this responsibility to. 



19 
 

Michigan District Church Health Board 

               ANNUAL CHURCH PLAN OUTLINE 
    

Manual paragraph 129.4: The business of the church board is: "To conduct at least once a 
year, along with the pastor, a planning session for the purpose of updating a clear 
understanding of expectations, goals, plans and objectives."  Manual paragraph 122 further 
explains that these "written understandings are to be filed with the district superintendent." 

 
The Annual Church Plan should be a time of celebrating what God helped the church do the 
past year and lay out what the pastor and the church board plan to do together in the coming 
year. 

 
This is a very biblical principle that has ancient roots.  When David was sharing the plans of 
building God's house with his son Solomon, he testified, “All this is in writing,” David said, 
“because the hand of the Lord was upon me and he gave me understanding in all the details of 
the plan” (1 Chronicles 28:19).  Just as God anointed David to develop a plan, we believe 
God wants to anoint and guide the pastor and the church board as develop God's plan for 
each church year. 
 
The Annual Church Plan submitted to the District Superintendent does not have to be 
complicated.  It simply needs to satisfy the following 3 requirements: 

     1. The Pastor and Church Board should meet for a planning session. 

     2. The expectations and goals of the church should be discussed. 

     3.  The goals and objectives for the year should be written down and sent to the District  
          Superintendent. 

 
A simple Annual Church Plan outline is on the www.onecml.org  page so named.   
For a powerpoint presentation that gives you practical steps in building an Annual Church 
Plan, visit the same page. 
 
THE ANNUAL CHURCH PLAN IS NOT ANOTHER CHURCH DUTY TO BE DONE.  
INSTEAD, IT IS A RESOURCE AID TOWARD DEVELOPING CHURCH HEALTH.   
 
The role of District-Qualified Coaches is to provide support and help in the planning process.  If 
there is any way we as a District can better assist you, please let us know. 

 
 

ANNUAL CHURCH PLAN – GOAL WORKSHEET 
[Simply write down a goal of what you would like to accomplish this coming year as a church. If 
you ask and try to question #4 above, it will help you answer questions 5-8.  We encourage 
you to always keep our Nazarene mission of “making Christ-like disciples” in the forefront.] 

http://www.onecml.org/
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CHB ACTION PLAN – GOALS WORKSHEET 
 
 
Goal # __:     
 
 
Responsible Person:    
  
How will we reach this goal? 
 
                       By       By 
 #                 Action Plan Step              Whom             When        Cost     Done     
 

  
1.  
 
 
2.    
 
 
3.  
 
 
4. 
 
 
5.  
 
 
6. 
 
 
7. 
 
 
8.  
 
 
9. 
 
 
10. 
 
 
11. 
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Church Health Board 

 Building Momentum  
Using Spiritual Strategic Planning 

  Michigan District Church of the Nazarene 
 

Our Goal -  Agenda Harmony with every pastor & lay leader we work with on the 
                  Michigan District implementing key steps toward church health 

 

“If you have any fellowship with the Spirit…then make my joy complete by 1) being like-
minded, 2) having the same love, 3) being one in spirit and 4) one in purpose.” 
         Paul   --   Philippians 2:1-2   

David on Agenda Harmony:  “How good and pleasant it is when brothers [and sisters] live 
together in unity!…For there the Lord bestows his blessing, even life evermore.” 
         David    --   Psalm 133:1,3 

“Do not conform any longer to the pattern of this world, but be transformed by the renewing of 
your mind, that you may prove what is the good, pleasing and perfect will of God.”  
      Paul – Romans 12:2 

Benefits of a District Speaking the Same Language (same terms):“If as one people they speak 
the same language…then nothing they plan to do will be impossible for them.”     
                            God -- Genesis 11:6        

 CHB climate – the prevailing attitude toward agenda harmony & church health held by a 
critical mass of lay people and lay leaders within the district 

 critical mass – the number of key lay leaders and lay people needed to share agenda 
harmony, to begin affecting the “climate” of the district 

 CHB momentum – when a critical mass of people within the district share a vision for 
agenda harmony & church health and are moving forward in a unified direction 

 “If you have any fellowship with the Spirit…they make my joy complete by 1) being like-
minded, 2) having the same love, 3) being one in spirit and 4) one in purpose.”  (Philippians 
2:1-2)   

 Changing Climate – There is a direct relationship between the CHB climate and agenda 
harmony.  

     CHB climate begins to change dramatically when the MAC and the CHB builds agenda       
     harmony & intentionally is focusing on the critical “church health indicators” that will help the  
     church move forward in its vision to impact a whole town or ministry area.  

  

   One of the most important areas we have to address is building a shared    
   understanding of the “vital signs” each pastor needs to pay attention to… 
   in moving their church forward toward real spiritual health. 
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 The Process vs Action Plan Development: A lack of agenda harmony in the church 
usually begins with a misunderstanding and disagreement over priorities.  We cannot 
neglect the priority development process. The process we follow together is just as 
important as the final CHB Action Plan we as a team develop. 

 Everyone Seeking Renewal: All strategy and CHB priority discussions must be immersed 
with seeking personal renewal, seeking the heart of Jesus…great agenda harmony only 
happens through the activity of the Holy Spirit and God’s Word.  (Matthew 22:29) 

 Seeking the Heart of Jesus:  The achievement of agenda harmony & focusing on church 
health is always connected with seeking what is closest to the heart of Jesus.  If together 
we seek regular attitude adjustments, the Holy Spirit will lead us into agenda harmony. 

 Gaining Agenda Harmony with Jesus: 

    a. God changing my way of thinking 

 b. I want His agenda to be my agenda 

 c. Gaining agenda harmony with Jesus is a process 

 d. The process of renewing my mind so I achieve likemindedness with other           

     believers   (Philippians 2:2) 

 Maintaining an Openness To Change:  “Every Spirit-filled, Nazarene member will seek to 
be corrected as often as they can by the word of God…continual correction always leads to 
agenda harmony!  This can become the norm in our churches.” 

 Regular Changes in My Thinking:   If I am a maturing Christian, the Holy Spirit will 
regularly prompt my thinking to change.  I will have regular changes of mind and 
corresponding changes in my life.  I will never stop growing and maturing.  I will never feel 
that I have spiritually arrived.  

 God will continue showing me how I can take more steps toward becoming a maturing 
Christian who sees the world every day through the eyes of Jesus.  I then will remain 
humble, broken and teachable before God.  How many people like this would we like to 
have in our churches across the district? 

 Building Momentum:  “As a church leader, momentum will do for us what $500,000 in the 
bank can never do!”   

 early adopters – people who adopt the vision of ReFocusing & CHB health early on 

 mid adopters – people who adopt the vision once they see its progress                     
through the participation of the early adopters 

 late adopters – people who adopt the vision only when they see the movement will be 
successful and not stopped by the no adopters 

 no adopters – people who will never adopt the vision, some may actively resist while 
others will only passively resist 

  
In building District CHB momentum, we know it is the “anointing” of unity which is greater 
and more important than any individual opinion (Ephesians 4:2).  When our pastors and our lay 
leaders understand all of the benefits of church health and they lock arms for the common 
good of moving their local church toward health (which will move the district forward in health), 
“this anointing of unity” leads to blessing beyond measure!   
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10 Things We Need To Understand 
 

  1. A majority of people never share the church health vision when it is first cast.  

  2. To begin embracing church health, we must start with a group of early adopters.   

  3. They must be people of influence within the district. 

  4. A shared vision for Church Health always takes time to develop.  (Habakkuk 2:3)  

  5. When early adopters begin sharing their excitement, others take notice. 

  6. As time goes on & progress made, more join the church health thrust as midadopters 

  7. Everyone within the district begins to sense a slow change of climate.    

  8. During the early adoption process is when many district leaders, pastors and lay leaders,  

      are impatient and give up.  

  9. Those who are persistent and gain agenda harmony with early and mid adopters  

      move toward “The Tipping Point.”  This is the point at which…there is no return.  

10. Agenda harmony has been gained, even with late adopters, because everyone knows that  

      the vision being shared will become a reality.  It is no longer a question of “if,” it is  

      only a question of “when.” 


