
Church Council  
Messiah United Methodist Church 

June 26, 2017 
Meeting Minutes 

 
Opening 
Vice Chair Brian Elliff called the meeting to order at 7:34 pm. Members of MUMC Church Council also in 
attendance were Lee Berson, Fred Blum, Paul Bouley, Sherry Bouley, Bart Brannam, Tracey Briggs, 
Stephanie Davis, Truett Degeare, Bob Richardson, Ron Richardson, Jo-Ann Schichilone, Richard 
Underwood, Kathy Willson, and Maurice Wilson; and staff Pia Diggs, Jessica Irish, Robin Ringler, and 
Reggie Tuck. 

 Brian introduced Jessica Irish, new director of music ministries. 

 He held a devotion reminding council members to take a break. 

 Minutes from the May meeting were approved as submitted. 
 
Ministry and Committee Reports 
Board of Trustees. Bart Brannam had submitted a written report. In addition, extensive tree work has 
been done on the south side of the church and substantial work has been completed on the youth 
center. 
 
Hospitality. Stephanie Davis is the new hospitality chair, taking over for Diane Smith. Stephanie passed 
around a sign-up sheet for help with the VBS celebration luncheon, from 11 am to 1 pm on Sunday, July 
30.  
 
Nominating Committee. Reggie asked for a motion to remove Elees Anderson, who is retiring as CEP 
director, from the Child Protection Committee, and to replace her with the new CEP director, Julie Wells. 
The rationale was obvious and the motion was accepted by acclaim. 
 
Child Protection Committee. Robin Ringler asked for a motion to approve a change to the Child 
Protection Policy as submitted. (Wording in Paragraph  D, the Two Adult Rule, is changed so that while 
one male and one female adult are still required for mixed-gender field trips or overnight trips, the two 
adults could be the same gender if youth are being picked up or dropped off from church activities.) The 
rationale is that the rule is difficult to adhere to while not making a meaningful difference in safety. The 
draft language was approved by Brotherhood Mutual, our insurance company. The motion was 
seconded and approved by acclaim.  
 
Staff-Parish Relations. Maurice Wilson presented a motion to authorize a transfer of $1,000 from the 
Fund Balance (equity line 3001) to the SPRC to purchase four Alb robes for clergy use during services. 
The robes remain property of the church.  The rationale is that Tommy and Lauren don’t have robes, 
Reggie uses an academic robe, and Pia has one that somebody found. The motion was seconded and 
approved by acclaim. 
 
Annual Conference. Richard Underwood will provide a report at the next meeting. We came back from 
annual conference with all of our pastors, plus one.  
 
Building Committee. Ron Richardson presented a proposal letter from preferred contractor Widener 
Jackson that included basic plans (i.e., highlights rather than a comprehensive list), and rough cost 
estimates. He was seeking feedback rather than a commitment of funds. Points of discussion were: 



 The cost estimate of $20,000 to $25,000 for audio visual plans, and whether we would be paying 
for plans that we could not implement  

 What level of detail we want in plans, especially that would be used in capital campaigns  

 Rationale for renovation, which was to modernize the church for “passionate worship” in the 
2020 vision rather than increase the number of seats available  

 Basic plans to retain the pulpit and reposition the choir so it is facing the congregation, keep the 
altar on a lower level and expand the footprint to provide a better space for music/liturgical 
dance presentations  

 Lack of consensus on the building committee regarding screens, their aesthetics, monitors vs. 
projection screens, whether they should be permanent or drop down or come up from the floor 

 The importance of making key decisions about screens before hiring an audio visual consultant 

 Whether it would be appropriate to survey the church, even if similar efforts have not gone well 
– electronic surveys have a low response rate, and people don’t come to church on Sundays to 
take surveys 

 The timing of the messaging to congregation so it comes just as we are ramping up a capital 
campaign  

 Having input from a futurist so we’re not building for technology that will become obsolete 
 
Other Business 
Staff restructuring.  Questions were raised about how the recent reorganization was done. First, the 
church’s evolving needs were mapped and the job descriptions were aligned with the tasks that needed 
to be done and written to ensure a consistent presence in the church every day. Some of the 
administrative requirements have changed (e.g., the district no longer places such a high priority on 
maintaining membership rolls, so we will no longer maintain a dual recording system). The positions 
were posted and anyone could apply. It is hoped that the longstanding service of two departing 
administrators will be acknowledged and appreciated.   
 
Prayer shawls. Don Moore asked that the council endorse the idea of keeping some prayer shawls on 
the pews for women who get cold due to the air conditioning. It was noted that there is no single 
temperature that pleases everyone. Discussion included whether that would make the sanctuary look 
cluttered and whether it was a good idea to have different people using the shawls one after another. 
The worship and congregational care committees will discuss.  
 
Outreach. July 9 is the next organizational meeting for Haiti mission work. Tom Dickinson is leading a 
mission trip the week of July 4, and a cook is needed. 
 
Pia closed the meeting in prayer, and the meeting was adjourned at 8:48. 
 
Respectfully submitted, 
 
Tracey Briggs 
Recording Secretary 
Church Council  
Messiah United Methodist Church 
 
 
 



Church Council Reports 

August 2017 

 

BoT Report: 

1. Youth Center project update: The upgrades are complete except for: 

a. The open gaps above the old ceiling tile level by the office, the entry, the kitchen and the 

entrance to the bathrooms are being covered with wall board.  This is about 3/4 done. 

b. No decision yet on the Sound System.  

2. We have a new Shed. Getting bids on electricity for it. 

3. We are having an HVAC pro assess the potential mold risk of continuing to use the sub-floor duct work 

in the Sanctuary. 

4. Sanctuary Light Dimming Repaired. Part ordered for the Altar lights. 

5. Small AC Replaced. 

6. Bob is continuing to work on the Building Inspector report on the church and the Walk Thru results.  

Almost finished. 

7. Contracted for handrails along the pulpit for handicapped assistance to the altar area and external railing 

on the outside of the sidewalks between the parking lot and the front doors. 

8. Bob is gradually replacing concrete parking stops with yellow synthetic parking stops as time permits. 

9. Retiled the downstairs rear hallway.  Filthy Clean is stripping and waxing the tile floors. 

10. BoT team assessing kitchen remodeling requirements. We are limiting this to maintaining the same 

physical footprint. 

11. Reviewing security cameras for the front doors and rear Narthex door. 

12. Investigating the cost of putting lights along the south side of the church (between the church and the 

carwash). 

 

Building Committee: 

The Bldg Cmte presented the initial Whitener & Jackson Priced Proposal for Sanctuary renovation planning to 

the Council on 26 June 2017. The Council expressed reservations with certain elements of the Proposal and 

requested the Bldg Cmte re-engage W&J to pursue select changes. The Bldg Cmte completed that re-

engagement and received a second, revised Priced Proposal from W&J. Before presenting this revised Proposal 

to the Council and seeking funding, the Bldg Cmte needs to understand how any new church Vision supports or 

complements the plan for Sanctuary renovation. The Bldg Cmte has temporarily ceased deliberations pending 

receipt of a new church Vision. 

 

Congregational Care Committee: 

September Wellness Luncheon VA Benefits 

Wellness Luncheon will be September 17th after the 11 AM service. VA. Benefits for Aide and Attendant Care 

and Funeral Benefits. Many people do not know they or their parents have these benefits. Amy Mersereau-

Cooper of the U.S. Department of Veterans Affairs will present Information on the National Cemetery 



Associations Funeral Benefits  and  Lisa Gregory, Senior Vice Commander of DAV Dept. of VA, will address 

Veteran Benefits including Aide and Attendant Care. 

Health Ministry FB page coming 

Laura is helping the Health ministry create a Messiah UMC Health and Wellness FB page. The page should go 

live in a few weeks. 

 

Finance Committee: 

As of July 31, 2017, we had $385,992 in the fund balance. 

There were $9,803 more income than expenses for the month of July and there has been $48,798 more income 

than expenses so far this year.  

We will begin planning and formulating the budget for 2018 in September. You can expect initial budget 

planning guidance at the September Council meeting. 

 

Women’s Ministry: 

 Summer Notes – We, too, take a short respite over the summer to recharge our batteries. However, we 

did launch an initiative to take a hard look at our programs and begin discussions on what we can do to 

attract more participants, create some new/interesting programs, and/or update some old/current ones. 

Stay tuned for news! 

 Branding – Thanks to Kim Gregg;s daughter, Lindsey, we have an exciting brand with which to identify 

Women’s Ministry going forward! 
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