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CHURCH COUNCIL GUIDELINES FOR MEMORIAL BAPTIST 

CHURCH MINISTRY TEAMS 

Preface 

The Constitution of Memorial Baptist Church adopted July 17, 2013 authorizes four standing committees 

(Facilities, Finance, Personnel, Nominating), ad hoc committees, and ministry teams, and it assigns 

administration of ministry teams to the Church Council.  “The church may have one or more ministry 

teams.…The Church Council will recommend to the church when new ministry teams are to be formed 

and when old ones are to be dissolved.  The Church Council may approve ministry teams to function 

temporarily until approved by the church.” 

Ministry Team Proposal 

I. The prospective team leader should obtain a copy of “Church Council Guidelines for Memorial Baptist 

Church Ministry Teams” from the church office or from the church website (memorialbaptist.org). 

II. The prospective team leader should prepare a proposal of no more than two pages that includes the 

following (see sample): 

• Header with name of ministry team, name of ministry team leader, and e-mail address of 

team leader 

• Date received by MBC Office, Date Approved by MBC Church Council, and Date 

Approved by MBC 

• 1. Team name 

• 2. Team Leader (typed name & signature) 

• 3. Team mission/purpose/function(s) 

• 4. Duration of ministry team (specify: less than 1 year, 1 year, 2 years, or 3 years) 

• 5. Proposed number of members 

• 6. Estimated frequency of meetings 

• 7. Team staff liaison (assigned by pastor) 

• 8. Planned events (descriptions & estimated cost, pending finance committee approval) 

• 9. Projected annual budget with details 

• 10. Responsibilities of team leader 

• 11. Responsibilities of team members 

• 12. Team members S.H.A.P.E. profile 

• 13. Names of prospective team members (team members are not elected by MBC) 

• 14. Availability of additional written policies & procedures 

III. The prospective team leader should submit a copy of the proposal to the Church Office.  This may be 

in the form of a hard copy or, preferably, an electronic copy (e-mail attachment). 
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General Guidelines for All Ministry Teams 

I. Ministry teams may be regarded as “come and go” structures of different durations; they can be formed 

quickly to fulfill specific ministry needs, and they can be dissolved quickly when no longer needed.  No 

changes in our Constitution are necessary.  These guidelines describe two types of ministry teams based 

on duration, (1) teams with duration of one year or more and (2) teams with duration of less than one 

year.  Ministry teams with duration of one year or more have much in common with corresponding old 

standing committees, but there are significant differences.  Ministry teams with duration of less than one 

year are primarily for nonrecurring special ministry projects; in the past, we have had no standard 

procedure for approving these projects.  These general guidelines apply to both types of ministry teams. 

II. All team leaders must be members of MBC.  Ministry teams may include members and non-members. 

III. If a leader of an approved ministry team has to resign, the team leader is primarily responsible for 

selecting a replacement who probably will be a member of the team and who must be a member of MBC.  

The team leader will promptly notify the Church Council of the name of their replacement. 

IV. Leaders of all approved proposals are responsible for securing funding for their ministry teams.  

Approval of meritorious proposals does not guarantee funding by the Finance Committee.  Funding by 

the Finance Committee of approved proposals is contingent upon availability of funds. 

V. Leaders of approved ministry teams that need assistance in recruiting team members can contact the 

Nominating Committee Chairperson and request names of potential members based on their S.H.A.P.E. 

profile.  With regard to ministry teams, the Nominating Committee functions only in an advisory role.  

Team leaders are responsible for contacting any persons suggested by the Nominating Committee. 

VI. Leaders of approved ministry teams may be requested to make interim and final reports of progress to 

the Church Council. 

VII. Copies of approved proposals with dates will be on file with the Church Office and the Church 

Council.  Each team leader also will receive a copy of their approved proposal. 

VIII. Ministry Teams “dissolve” when their approved duration time expires. 

Specific Guidelines for Ministry Teams with Durations of One Year or Longer 

I. The Church Office staff will send an electronic copy of proposals with durations of one year or longer 

to the pastor and to each member of the Church Council prior to their next meeting at which time the 

proposals will be evaluated.  Leaders of prospective ministry teams may be requested to make a 

presentation of their proposal at this meeting of the Church Council. 

II. Church Council-approved ministry team proposals with durations of one year or longer also require 

action by the congregation in business session.  Leaders are elected by the congregation for the duration 

of the proposal, and they serve on the Church Council for the duration of the proposal.  For ministry team 

proposals of one year or longer approved by the Church Council, the Church Council recommends to the 

congregation at the next business meeting that they approve the (name of team) ministry team for a 

duration of (number) year(s) and that they approve (name of leader) as ministry team leader for the 

duration of the proposal.  The Church Office staff may post a copy of the proposals on the church website 

so that church members may have an opportunity to view them prior to the business meeting and/or they 

may provide hard copies at the business meeting.  Team leaders of proposals under consideration should 

be present at the business meeting to answer any questions. 
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III. Leaders of congregation-approved ministry teams with duration of one year or longer are expected to 

attend Church Council meetings for the duration of their proposal, beginning with the first meeting 

following approval by the congregation.  Team leaders occasionally unavailable for a meeting are 

encouraged to send a team member as a substitute; however, substitutes must be members of MBC. 

IV. Prospective leaders of ministry teams with durations of one year or longer may submit proposals to 

the church office any time during the year, but they should be aware that the timing of their submissions 

may or may not result in approvals by the Church Council and congregation that allow their proposals to 

be considered by the Finance Committee in their annual church budgeting process.  For the annual church 

budgeting process, the Finance Committee must have congregation-approved proposals by the end of 

June of each year; thus proposals must be approved by the Church Council no later than May and by the 

congregation in the June business meeting.  However, to minimize unintended negative consequences of 

funding delays on ministries, leaders of Church Council-approved ministry teams with durations of one 

year or longer may contact the Finance Committee Chairperson for start-up funds and may begin their 

ministries prior to approval by the congregation in business session.  Also, they may continue their 

ministries and continue to work with the Finance Committee until the Finance Committee can consider 

the congregation-approved proposals in their annual church budgeting process. 

V. If a team leader of a team with duration of one year or longer resigns, the Church Council will 

recommend to the congregation at the next business meeting that they approve (name of leader) as leader 

of the (name of team) ministry team until expiration of the proposal.  When approved by the 

congregation, the new team leader is a member of the Church Council. 

VI. Although ministry teams “dissolve” when their approved duration period expires, ministry teams with 

durations of one year or longer that are still needed may continue to function without interruption if new 

proposals are submitted and approved in a timely manner. 

Specific Guidelines for Ministry Teams with Durations of Less Than One Year 

I. Proposals with durations of less than one year may be approved by the pastor acting on behalf of the 

Church Council (fast track) or by the Church Council, whichever the pastor deems appropriate. 

II. If the pastor approves a proposal on behalf of the Church Council, no further action by the Church 

Council is necessary.  For information purposes, the pastor should send to all members of the Church 

Council copies of proposals when they are approved by the pastor acting on behalf of the Church Council. 

III. If the pastor determines that the proposal should be approved by the Church Council, the Church 

Office staff will send an electronic copy of the proposal to each member of the Church Council prior to 

their next meeting at which time the proposal will be evaluated.  The prospective team leader may be 

requested to make a presentation of the proposal at this meeting of the Church Council.  This option also 

will be followed if the pastor is unavailable. 

IV. Church Council-approved ministry team proposals with durations of less than one year do not require 

any action by the congregation in business meeting.  Leaders of these ministry teams are not elected by 

the congregation for the duration of the proposal, and they do not serve on the Church Council for the 

duration of the proposal. 

V. Leaders of Church Council-approved ministry teams with durations of less than one year may contact 

the Finance Committee Chairperson, request funds for their proposal, and begin their ministry. 

VI. In the unlikely event a team leader of a team with duration of less than one year resigns, no action by 

the Church Council is required.  



Media Library Ministry Team 

Charles O. Knowles, Team Leader 

knowlesc@missouri.edu 

 

 

 

Date Received by MBC Office__________________________ 

Date Approved by MBC Church Council__________________ 

Date Approved by MBC_______________________________ 

 

Sample Ministry Team Proposal-Memorial Baptist Church 

1. Team name: 

Media Library Ministry Team 

2. Team leader (typed name & signature): 

Charles O. Knowles 

3. Team mission/purpose/function(s): 

The mission of the Media Library is to be a dynamic resource center that provides materials 
and services to stimulate Christian growth and enhance the quality of worship, witness, 
education, and ministry of the members of Memorial Baptist Church.  Insofar as possible, the 
Media Library Ministry Team will also share these resources with those outside our church 
community. 

4. Duration of ministry team (specify: less than 1 year, 1 year, 2 years, or 3 years): 

3 years 

5. Proposed number of team members: 

5 to 10 

6. Estimated frequency of team meetings: 

As needed; one per year minimum 

7. Team staff liaison: 

(To be determined by pastor) 

8. Planned event(s) (descriptions & estimated costs, pending finance committee approval): 

None 

9. Projected annual budget with details (pending finance committee approval): 

$1,500.00 total (fixed: $600, software support & updates, CVLI &CCLI; flexible: $900, new 

media & supplies)



 

 

 

10. Responsibilities of team leader: 

The team leader (aka Director of Media Library) 

• Supervises use of Media Library and Media Library Annex 

• Leads Media Library Ministry Team in formulating operational policies and procedures 

consistent with mission statement of the Media Library and Good Library Practices 

• Enlists members of Media Library Ministry Team with assistance of Nominating 

Committee, if necessary 

• Orients new members of Media Library Ministry Team 

• Designates, as appropriate, an Associate Director and delegates certain duties to 

Associate Director and/or to other members of Media Library Ministry Team based on 

spiritual gifts, heart (passion), abilities, personality, and experience (S.H.A.P.E.) 

• Prepares annual budget request and oversees expenditures 

• Acquires and catalogs new media 

• Obtains supplies for processing media and for maintaining automated media circulation 

• Maintains inventory of property associated with Media Library and Media Library Annex 

• Prepares schedule for staffing Media Library during open periods 

• Represents Media Library Ministry Team at Church Council and other meetings 

• Interacts with Church Archivist/Historian regarding media of both current and historical 

interest to church 

• Maintains a patron-friendly environment 

11. Responsibilities of team members: 

Team members will be willing to attend team meetings and to train and assist, as appropriate, 

in developing, maintaining and promoting use of the Media Library, including acquisition, 

cataloging, and circulating of media. 

12. Member’s S.H.A.P.E. Profile: 

Team members will be detail oriented with good interpersonal skills, average computer skills, 

and a passion for the mission of the Media Library.  Library experience is helpful, but not 

required. 

13. Names of prospective team members (team members are not elected by MBC): 

Karen Eubanks, Carol Holt, David Mallory, Bonnie Marshall, Erin Stevens, Barbara Weaver, 

Marilyn White 

14. Availability of additional written policies & procedures: 

“Library Desk Book” available in Media Library



Name of Ministry Team 

Name of Ministry Team Leader 

Team Leader E-mail address 

 

 

 

 

Date Received by MBC Office__________________________ 

Date Approved by MBC Church Council__________________ 

Date Approved by MBC_______________________________ 

 

Ministry Team Proposal-Memorial Baptist Church 

1. Team name: 

 

2. Team leader (typed name & signature): 

 

3. Team mission/purpose/function(s): 

 

 

 

4. Duration of ministry team (specify: less than 1 year, 1 year, 2 years, or 3 years): 

 

5. Proposed number of team members: 

 

6. Estimated frequency of team meetings: 

 

7. Team staff liaison: 

(To be determined by pastor) 

8. Planned event(s) (descriptions & estimated costs, pending finance committee approval): 

 

 

9. Projected annual budget with details (pending finance committee approval):



 

 

 

10. Responsibilities of team leader: 

The team leader 

 

 

 

 

 

11. Responsibilities of team members: 

 

 

 

12. Member’s S.H.A.P.E. Profile: 

 

 

 

13. Names of prospective team members (team members are not elected by MBC): 

 

 

14. Availability of additional written policies & procedures: 

 

 


