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“Together, we are his house, built on the foundation of

the apostles and prophets.
And the cornerstone is Christ Jesus Himself.”
- Ephesians 2:20
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Introduction
An introduction on the church’s website states that Mattituck Presbyterian Church
(MPC), or “Mattpres” as it is called on the site, is “an evangelical church that prays, studies,
worships, and acts on the basis of God’s Word as revealed in Jesus Christ. In doing that we share a
journey of faith that is based solidly upon Jesus Christ as Lord and Savior.“ MPC is a community of
believers who admit that they “don’t always know the mind of God but do know His heart. It was
revealed on the cross at Calvary”, and the folks at MPC believe that “our God has pursued us
through eternity and we want to pursue Him, here and now, by being faithful disciples of His Son
Jesus, practicing what He has told us to do.” According to this introduction, MPC has one desire,
to “grow in the grace and knowledge of our Lord and Savior Jesus Christ. To Him be glory both now
and forever! Amen! (2 Peter 3:18). This fitting statement
captures so much of the spirit of MPC. It is a church that
endeavors to stay simple while diving deep; a church where
all are welcome while the full counsel of God’s Word is
preached and believed. MPC is a local body with a global
heart, a place where mission and family cannot be
separated; a community of Jesus people who love both the
traditional and the contemporary, the sacred and the soiled,
the lost and the found.

The Vision (Mission) Statement Project
In early 2013, the church community of Mattituck Presbyterian faced the sad news that
their beloved pastor of 29 years would be retiring in September, 2013. George Gaffga was so
many things to so many people of both MPC and the surrounding community of Mattituck.
Preacher, teacher, leader, spiritual guide, shepherd and friend, the believers of MPC were
defined in uncounted ways by the strength, commitment, faith, openness, love and good
humor of their pastor. As one of his final initiatives, Pastor George recommended and the
MPC Session commissioned a group of church members to engage the formal PCUSA process
to write a Mission Study for MPC and the result is the document you are now reading.
Because MPC is a deeply committed mission church, George and the Vision Study team
decided to refer to the study as a “Vision Study”, rather than the traditional “Mission Study”
term normally used by PCUSA churches. George and the team believed mission to be so
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much a part of the DNA of MPC that the term “Mission Study” might be misunderstood to
deal only with the many supported mission efforts.
The newly formed Vision Study Team, consisting of a cross section of the MPC family
with representatives from the congregation, met and prayed together and decided that God
was leading the team to wait until an interim pastor was in place before moving forward
with the bulk of the study. In addition to gaining the wisdom of the new interim, Patrick
Smith, this short hiatus provided much needed time for the church to heal and look to the
future after its pastor’s retirement. This proved to be a wise decision. With the new interim in
place, the Vision Study Team moved forward in early 2014 with the study. The first order of
business was to finalize the team and the various components of the study to be included in
the final document. These include:
•

A Word from our interim pastor, Dr. Patrick Smith.

•

Church Background: history, structure, emphasis, beliefs, ministry, mission, finances

•

Demographics: to understand the makeup of the surrounding community.

•

Coffee Fellowship Feedback: to allow Pastor Patrick to get to know the church congregants

and get basic feedback on the next steps and direction of the church.
•

Congregational Questionnaire: to get detailed feedback from congregants on their

engagement with the church, their satisfaction level and their desire for the church’s future
direction and pastoral profile.
•

Stakeholder Feedback Meetings: to hear from ministry leads, board and committee

members on the needs and direction of the major ministries of the church.
•

Pastoral Profile: to help define what we believe would be the skills, abilities and emphasis of

our next pastor.

The rest of 2014 provided ample time for Pastor Patrick and the Vision Study Team to
hear from the congregation during the coffee fellowships, through the congregational
questionnaire and stakeholder meetings. We are excited to present to you the results of this
study in this document and sincerely hope and pray that God will use this information to
help us discern our future here at MPC. To God be the glory as He leads his people here in
Mattituck in the next phase of our journey together!
The Vision Study Team : Celie Lutz, Nancy Langmack, Greg Doroski,
Patrick Smith, Danielle Durkin, Dan Heston, Patrick Hanly.
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Dedication
This study is dedicated to our
“great God and Savior, Jesus Christ.”
(Titus 2:13)

“For of Him, and through Him, and to Him,
are all things: to Him be glory forever.”
(Romans 11:36)

It is also dedicated to the many saints who came before us,
both in the church triumphant and here in Mattituck,
without whose faithfulness we would not be here today.
—————-

Our Vision:
“Mattituck Presbyterian Church (aka MPC or “mattpres") is an evangelical church
that prays, studies, worships and acts on the basics of God’s Word as revealed in Jesus
Christ. In doing that we share a journey of faith that is based solely on Jesus Christ as
Lord and Savior. We don’t always know the mind of God but we do know His heart. It
was revealed on the cross at Calvary. Our God has pursued us through eternity and we
want to pursue Him, here and now, by being faithful disciples of His Son, Jesus Christ,
practicing what He has told us to do.”
Our Desire :
“To grow in the grace and knowledge of our Lord and Savior Jesus Christ. To Him be
glory now and forever! Amen.”
2 Peter 3:18
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A Word From Our Interim Pastor
Dr. Patrick Smith
My introduction to Mattituck Presbyterian Church came
via a phone conversation with the Presbytery of Long
Island’s general presbyter. He described this congregation
as “a hidden gem”.
As conversations began with the Session’s Interim Pastor
Search Committee, I began to glimpse how true this was.
Individuals shared their love and appreciation for their
recently departed pastor and for what God had helped the
congregation experience in his three decades of ministry with them. They also shared their
conviction that a new day was beginning as they looked to the future. I gladly accepted the
call to join them in their journey through this transitional time.
What a rich and vital congregation this is! This document gives plenty of evidence of the
strengths of this part of Christ’s body. MPC understands the life they have is a gift from God,
and they seek to steward these gifts diligently. The people of MPC are keenly aware that they
are still on the path that leads them deeper into the heart of God. Their desire is to know God
better, be more like Jesus, stay in step with the Spirit and live out the Gospel in word and
action.
This study gives a portrait of this church, past, present and future. I believe God is working a
great work leading to a great future of rich worship, committed community and faithful
witness for the glory of God.
May the light of God’s love be ever more fully reflected in and through this “hidden gem”.

MATTITUCK PRESBYTERIAN CHURCH VISION STUDY

6

Our Area
Mattituck as a Community
Mattituck is located in the historic Township of Southold,
New York on the rural North Fork of Long Island’s east
end, among farmlands, vineyards; surrounded by oceans,
bays and creeks and beautiful beaches. This area of 69
square miles was settled in 1640 and has a current
population of about 22,000. The hamlet of Mattituck has a
population of about 5,500 year round and increases in the
summer due to the “summer people” and tourists visiting
the region. Tourists come for touring, fishing, boating and
swimming. Lovely parks, beaches, woodlands, preserved lands, farms and vineyards
surround us. Mattituck is a good place to live: it is planned in a traditional way, with a
village in the center, single family homes surrounding the center, with farmlands, vineyards
and shore lines enclosing the circle. Occupations in the community include professionals,
business people, self-employed, blue collared workers and retirees. Shopping for almost
anything can be accomplished within 15 miles. There are two hospitals within approximately
10 miles and several public schools in the area. Two colleges and a university are nearby. All
of this with an approximate two-hour car ride to midtown Manhattan. Transportation is best
provided by automobile, however there are daily passenger trains to and from New York
City as well as a county bus route.

The Larger Area; Southold, Riverhead and Beyond
Mattituck’s larger township, Southold, consists of the area
of Long Island’s North Fork, from Laurel east to Orient
Point. Surrounded by Riverhead in the west, Long Island’s
South Fork (the Hamptons and Montauk), Shelter Island in
the South, Connecticut in the North and the federal
government owned and run Plum Island in the east. The
towns that make of Southold Township include, from west to east, Laurel, Mattituck,
Cutchogue, New Suffolk, Peconic, Southold, Greenport, East Marion, Orient and Orient
Point.
Approximately 90 miles east of New York City, historic Southold was settled around 1640 by
English Colonists and Puritans and is widely considered the oldest township in New York
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State. As mentioned earlier, Southold today is best known for its beautiful pastoral
landscapes, its lovely sound and bay beaches and its ever expanding wine industry. It is a
much sought after vacation spot for the summer and fall and is often very busy in these
seasons with vacationers, weekenders and day-trippers looking to enjoy its beaches, bays and
towns to enjoy fishing, water sports, wine-tasting, shopping, farm produce and fine
restaurants. MPC attracts some of these visitors to its services and it is not unusual to find a
slightly different congregational makeup during the
summer with many vacationers in attendance and some
residents on vacation elsewhere. Mattituck is
approximately 15 miles from the Suffolk County seat,
the Town of Riverhead, which also serves as a
convenient shopping destination for folks living in
Southold Township. MPC also draws a small number of
congregants from the wider areas of Hampton Bays in
the South, Shelter Island in the southeast and
Riverhead, Calverton and Wading River in the west.
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Area Demographics
The following charts were produced using a tool provided
by the PCUSA website and are based on a 10 mile radius
with Mattituck Presbyterian Church in the center of the
circle. As you will see from the map image, the circle
extends out from Mattituck to Cutchogue, New Suffolk,
Peconic and parts of Southold in the east, Jamesport,
Aquebogue and parts of Riverhead in the west and a small
part of Hampton Bays in the south.
The individual graphs following the map show, for each demographic subject, a comparison
of our 10 mile demographic area (referred to as the “selected block groups”) to the county as
a whole. An analysis of this comparison follows the graphs.
Presbyterian Church (USA) | Community Demographics

http://maps.nazarene.org/DemographicsPresbyterian/summary.h...

Community Demographics - Presbyterian Church (USA)
Summary Overview Report

+
–

Esri, DeLorme, HERE, USGS, EPA, US…

Block Groups selected: 52

1 of 4
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A review of the demographics material informs us that while our area is growing, it continues to
maintain a much higher median age than the country as a whole, as well as a slightly lower
percentage of homes with children. In addition, our area is highly educated and has a higher income
level. All of this speaks to the continued influx of retirees as well as second homes for wealthier
residents of the metro area.
While the demographic information continues to show a very high populace of white residents, the
percentage of Hispanic residents is growing and now surpasses all other minority groups.
Over many years, MPC has maintained a strong ministry appeal to retirees as well as to the educated
and the current demographic information supports this focus today and in the future. This is in
addition to a strong ministry focus to the nuclear, single-home family with children.
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Our Church
MPC History and Background
Our Church Building History
For 300 years, since 1715, when James Reeve 2nd gave his property to “Sundry Persons for to
set the said Meeting House upon …” there has been a church building where Love Lane,
Sound Avenue and Main Road meet in the center of Mattituck village.
The deed dated November 7, 1715 gave the half-acre of land “for
to set the said Meeting House upon, and for no other use what so
ever.” The Meeting House, a plain-shingled structure, was soon
erected and an adjoining acre and one half added for a Burying
Ground. After more that 100 years, in 1830 the old church
building was replaced by the erection of a new edifice. Only 23
years later this one was moved to a nearby property. After being
used many years by the Methodists, it is now a community
theater. In 1853 the present Sanctuary was erected and in 1871
began to take its present shape of a Roman Cross, with extensions
added to the sides along with the present belfry and steeple.
Stained glass windows were installed in 1908. A three-story
education building was joined to the Sanctuary at the south end in 1956. The main floor
contains offices for church staff, a parlor, choir room and classrooms. The entire second floor
is devoted to classrooms and the pastor’s study. The basement, used for large meetings,
church dinners and entertainments, has a large social hall with a stage and a kitchen.
The latest expansion took place in 1999 when the building was “split” behind the steeple to
expand the narthex and the sanctuary as well as putting rooms under the Sanctuary for adult
and youth classes; a nursery; the Good News Thrift Shop; the Loaves and Fishes food pantry and
distribution center; restrooms with a shower and a youth fellowship room.
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Our Congregation History
The congregation originated as an outgrowth of the Southold
Parish (formed in 1640). At times through the years affiliations
were formed with other communities such as Aquebogue (now
Jamesport) and Franklinville (now Laurel). In 1716 the first
Synod of the Presbyterian Church was formed in Philadelphia.
Long Island was one of its four presbyteries – embracing all of
Long Island as well as New York City. One of the first official acts
of the new Presbytery was the ordination of Reverend Joseph
Lamb, a graduate of Yale College, on December 6th, 1717. He
became the first pastor of Mattituck and served for over 25 years.
Our Sunday worship services have always been centered around the Word of God. Just as
preaching was important in Jesus’ ministry, good preaching is one of the qualities we have
continually sought for in our ministers. Presbyterians maintain “knowledge is necessary for the
saving of souls”. From the beginning, religion was a serious business at MPC. Time did not
matter. A service could begin with prayer twenty minutes long. The Communion Table was
“fenced”. Preparation services were held on Thursday, Friday and Saturday before the
Sacrament was dispensed.
In 1747 the Presbytery of Suffolk was organized, covering the eastern part of Long Island,
with Mattituck becoming a member. The church has been served by 31 pastors (some for
only a few months; others for many years). Reverend Nehemiah Barker, the 3rd pastor,
served from 1756 – 1772, performed 170 baptisms, 60 marriages, and received 24 persons into
the communion of the church. Following the Revolutionary War years, during the pastorate
of Reverend Benjamin Goldsmith, there was a great revival and membership constantly
increased. He baptized nearly 800 persons in his 45 years of preaching. In 1790 the
Presbytery of Suffolk now became again the Presbytery of Long Island with all the Long
Island churches under its jurisdiction. In 1846 Reverend James Trowbridge Hamlin was
installed and served until 1879 when he retired as Pastor Emeritus. The present church
building was built during his pastorate. An outstanding ministry in the church was that of
Rev. Dr. Charles Craven, who served from 1895 – 1913. In his Bible class, Dr. Craven had a
large group of young men who remembered him as an excellent teacher, and the growth of
the Sunday School was rapid during his pastorate. One of his great services to Mattituck was
his History of Mattituck, recognized as an authoritative record of the period of the founding of
the town until 1906. The 200th anniversary of the church was celebrated during the pastorate
of Rev. A. Lincoln Shear. Following the war years Rev. Frank Magor’s ministry produced
many accomplishments, including the organization of a Men’s Brotherhood and a Women’s
Association comprised of four “circles”. Two hundred seventy six people were received into
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membership during his eleven years. Membership continued to increase during the ministry
of Rev. Charles Dougherty from 1957 – 1965. During the most recent pastorate of Rev. George
Gaffga from 1984 – 2013 two Sunday Worship Services were revived with an average
attendance of over 200. Sunday School and Youth Fellowship continued to thrive. The
congregational outreach expanded into mission in the local community through the Good
News Thrift Shop, Loaves and Fishes Food Program and John’s Place (overnight
accommodations for the homeless during the winter months). Spiritual growth in the
congregation is evidenced by Adult Bible studies, Home Groups for study, prayer and
fellowship, as well as periodic men’s and women’s retreats. Currently, our main goals are
those of providing spiritual guidance, mission outreach and promoting service and
fellowship.
MPC Music Ministry History
In Protestant Worship Services music has always had a very important place. The
Mattituck Church has always been known for excellence in music having had an organ as
early as 1890. A new pipe organ was installed in 1928 and remained in use until it was
replaced by our present one, which was dedicated in 1992. The Chancel Choir has always
been a major part of the church. A Bell Choir was added in 2005 and a Sacred Youth Choir
was added in 2014, all providing music for the traditional service at 11:00 am. Added in the
mid-1990s, music for the 8:30 am contemporary service is provided by a worship/praise
band. In addition to providing church music in
excellent fashion for the services as described, there
have been recitals and other inspiring musical
presentations for the church to offer to the community.
Over 100 people volunteer regularly to make the MPC
music program a success.
MPC Sunday School History
Sometime before 1850, the church formed its first Sunday School for the educating of both
children and adults in Bible studies. Before this, probably in 1791, neighborhood children
were gathered in the home of Phebe Wickham on Sunday afternoons so she could teach them
the Bible. As enrollment and attendance rose, space became a problem and eventually led to
construction of the Christian Education building in 1956. At that time there were over 200
students with 26 teachers. Currently there are approximately 60 children enrolled with 23
teachers and staff.
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Staffing/Functions
Currently MPC employs a full time, permanent Senior Pastor as
well as a part-time Music Director and two other pastoral support
staff, a part-time Pastoral Associate and a part-time Pastoral
Assistant. Administrative staff include a part-time church secretary
and part-time bookkeeper. Maintenance staff include a part-time
janitor/sexton and employee who cleans the church. A basic
breakdown of staff functions is as follows:
Music Director - responsible for oversight of all church music programs including the chancel choir, the bell
choir, the youth choir, the contemporary worship team as well as special music-related events, fundraisers
and community concerts. Provides chancel choir direction and serves as church organist and pianist for
both services. Plans hymnody for all church services and liturgical seasons as well as special music for the
traditional service and the combined summer service. Provides music for weddings and funerals held at
the church.
Pastoral Associate - assists in worship at 8:30 service, plans and directs contemporary worship, directs
sound/audio/visual/recording services, coordinates adult ministries/spiritual formation activities
(classes, retreats, special events, outreach events, visitor outreach, new member and communion training),
provides pastoral prayer ministry coordination and occasional pulpit supply, pastoral counseling and
writes the main newsletter devotional article. Teaches in the Sunday school and represents staff to the
Adult Ministry and Outreach Committees.
Pastoral Assistant - assists in worship at 11:00am service and provides visitation, pastoral outreach, pastoral
counseling and occasional pulpit supply. Directs youth group and youth activities, coordinates community
relief needs, coordinates special events, conducts weddings and funerals as needed, coordinates fellowship
events, conducts new member training and oversees Children’s Church.
Church Secretary - provides secretarial support to pastor, staff, boards and ministry leaders, prepares
weekly worship bulletin and associated materials, prepares weekly church-wide email and maintain
members and friends contact database, maintains church calendar, church directory and MPC email
domain and website, provides coverage for the office and phone during office hours.
Church Bookkeeper - coordinates account receivables and payables, church expenses, payroll and human
resource-based services (benefits, tax reporting and expenses). Prepares all financial reports as well as the
monthly newsletter. Provides backup to the secretary as well as Monday office coverage.
Janitor/Sexton - provides church building maintenance, sanctuary stage and classroom preparation, church
lawn care, maintenance projects (painting, clean-ups, organization, repairs).
Church Cleaner - cleans the entire building weekly (sanctuary, social hall, bathrooms, kitchen, classrooms)
and empties garbage. A secondary cleaning person cleans the sanctuary, parlor and high traffic areas after
Sunday services.
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Membership, Pledging and Finances
It is possible that the most telling measure of ministry health is what
is stated in the other portions of this Vision (Mission) Study in its
descriptions of relational vitality, an invested people who love to do
the work of ministry and an understanding that there is a mission to
which we have been called. With that said, there are other customary
measurements that are also of practical importance. These are
usually related to attendance and finances.
As we take the past five years into account, attendance and
membership figures have fluctuated. MPC follows a protocol that
keeps our membership records up to date every year, so the figure is an accurate one as a
gauge of those actively connected to our congregation. In 2010, attendance averaged two
hundred forty-seven out of four hundred twenty-eight members (247/428). In subsequent
years, the numbers are (attendance first/membership next): 230/369, 258/357, 250/363 and
215/354. After the retirement of our longtime previous pastor in September of 2013, numbers
seem to be stabilized with new people beginning to get involved on a regular basis.
Over these same five years, expenses and income have also seen evidence of fluctuation. The
dollar amounts are noted below.
YEAR BUDGETED EXPENSES
2010
$682,381.00
2011
$625,727.00
2012
$637,868.00
2013
$622,186.00
2014
$581,513.00
2015
$597,217.00

ACTUAL EXPENSES
$590,302.35
$566,384.92
$550,702.03
$517,722.15
$538,924.09

ACTUAL INCOME
$615,961.17
$567,324.83
$581,807.69
$550,198.64
$532,647.07

Informed by these trends and with a desire to encourage the people of MPC to step forward in a new,
transformative way, a fresh effort began during 2014 to gather all ministry and financial information on
long-term and short-term trends at MPC. Overseeing this important assessment was a new
Stewardship/Generosity Team consisting of two members each from the Session and Trustees, one
from the Board of Deacons, two members-at-large and the interim pastor. This group helped the
congregation understand our financial realities and also invested in a full educational and inspirational
campaign to alert us to the calling to be a generous people in response to our generous God.
Results to date in 2015 show while some people have kept giving at the same level as last year or have
given less, forty percent of our people are giving more than last year and fourteen percent are giving
who have never given before. Our commitment cards this year did not ask for a dollar amount pledged.
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Instead, we were asked for an affirmation that we were ready to invest our time, our gifts and abilities
and our possessions/finances to God’s mission as MPC. We are thankful for everyone who has stepped
into 2015 with fresh levels of commitment.
The church has investments from bequests, gifts and the sale of a church building that currently total
$610,463.00. The initial principal of these funds is intended for capital improvements while earnings
can be available for various other ministry related needs.

Leadership Boards (Session, Deacons and Trustees)
At MPC we believe that Christ gives the church its faith, life, unity
and mission. In seeking to follow Christ’s calling we, as a collective
congregation, rely on the gifts God gives us. The people of MPC bring
those gifts together, in our varying boards and committees, with the
purpose of using those gifts to bear witness to the good news of our
reconciliation with God through Jesus Christ our Lord and Savior.
The boards at MPC are made up of the members of our Session (who
meet monthly), Deacons (who meet bi-monthly), and Trustees (who
also meet monthly). These boards are elected from our membership
and reflect our church’s rich diversity and gifts.
Our Session comprises our board of governing Elders and are called to the ministry of
“discernment and governance” over the congregation. They are called, elected and ordained
as persons of wisdom and maturity of faith. These nine board members have demonstrated
gifts of leadership and make an attempt to live out the love of Christ in the leadership of our
church. Our Session is responsible to prayerfully hear God’s voice and discern the church’s
direction as outlined in our denominational Book of Order. Current and past session members
help minister to our congregants through prayer and serving of the Lord’s Supper. The
Session is ultimately responsible for governance, discipline, staffing and the budget as well as
the building and assets of the church.
Our twelve Deacons serve in the ministry of “compassion and service”. Like their model
from scripture, the disciple Stephen, these individuals are blessed with gifts of love,
commitment, Christian service and helps, all executed with the necessary love and
compassion for our congregation. Our ordained Deacons are called and elected to serve the
congregation in the various capacities of helps during worship and church special events. A
special charism for our Deacons involves their service of the Lord’s Supper, both in the
worship service and to the home-bound, with the Elders. Deacons are mature believers who
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have demonstrated the gift of sound judgement and decision making. Our Deacons bring the
witness of Christ to the poor, the hungry, the sick, the lost, the friendless, and the oppressed.
Our Trustees bring yet another set of gifts to our church body. These nine individuals serve a
three year term and are elected for their gifts of stewardship. They receive, hold, and manage
the physical property and belongings of MPC. They hold the responsibility of buying,
selling, and maintaining our church and associated properties and are responsible for our
church finances. They are currently racing to complete repairs to our kitchen, parlor and
entrances prior to our big 300th celebration in June!

Committees - Structure, Function and Focus
It is from the direction of these 3 boards that our various church committees spring. Our
various church committees are called together to address ongoing and emerging needs in the
church. All church committees report directly or indirectly to a sitting church Elder and are
charged to be both strategic and operational or primarily operational and all play vital roles
in the life of the church. With the exception of the Nominating Committee, none of the church
committees are elected.
The Nominating Committee is an elected body, responsible for identifying and
recommending individuals for consideration and election to the boards of the church.
Meeting the first Wednesday of September each year, the committee starts the nominating
process for board membership in the coming year. They are also responsible to do the same
for the assembling of committees for official church activities, such as the newly forming
Pastoral Search Committee. Forming in May of 2015, this committee will be formed to receive
applications for and choose our new permanent pastor. Some committees are ongoing and
perpetual, like the Discipleship, Children’s Ministry or Family Life / Fellowship Committee
and some have a designated purpose with an end date, like the Vision Study Committee or
Pastoral Search Committee.
The Personnel Committee, a set group of individuals, oversees the church’s staff. The
committee is called in to mediate staff situations that might arise or to make decisions
involving staff benefits and policy administration.
The Family Life/Fellowship Committee manages and organizes fellowship events, i.e. pot luck
dinners, Sunday coffee and snacks, special refreshments, and summer lemonade on the lawn.
Various social fundraisers like dances, chili cook-offs, karaoke nights, funeral repasts, and
special events (like the Passion Weekend) also fall under the this committee. The membership
of this committee is not elected and is fluid, with volunteers coming forward to oversee each
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individual event. The director of Family Life / Fellowship Ministry provides the continuity,
answers to questions, helping hands and cheerleading necessary to pull off one great event
after another. Our 300th anniversary celebration, set for June 2015, falls under this very
important committee.
The Discipleship Committee decides on the programs and materials used for adult Sunday
school classes, studies, retreats and spiritual formation related special events. This committee
is responsible to align with the pastor’s vision for the ongoing discipleship education of the
congregation.
Our Children’s Ministries Committee oversees children missions, education and worship
related activities. These include the Youth Haiti Team, Cradle Roll, Confirmation, Sunday School,
First Communion, Youth Group and Children’s Church. Vacation Bible School functions as a
subcommittee of Children’s Ministries, with a separate volunteer director and staff to plan
and organize this very important summer community activity.
Our various church mission-related committees include the Mission Committee and two subcommittees, the Haiti Task Force and the Outreach Committee. The Mission Committee
governs and sets the strategic direction for all church missions and is responsible for the
overall mission budget of the church. Closely related is the Haiti Task Force, a group
comprised of regular travelers to our church mission in La Gonave. The Haiti Task Force
considers the most current needs of the supported church, community and clinics in Haiti,
manages the Haiti budget, interfaces with the Haiti-related fund raising events and plans our
bi-annual mission trips.
The Outreach Committee plans the gospel outreach of the church to the local community.
These outreach events include community movies, dinners, concerts and evangelistic
outreaches targeted at the families, singles, teens and children of our community. The
Outreach Committee is also responsible for local advertising and promotion, with the director
of these services a member of this committee.
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Core Beliefs and Worship
MPC Core Beliefs
Mattituck Presbyterian Church, a local body of the
PCUSA denomination, has a strong confessional and
evangelical orientation and is considered one of the more
evangelical churches in the local Presbytery. With the
living Word (the Lord Jesus) and the written Word (the
Bible) as our foundation, we affirm that the faith
documents compiled in the PCUSA’s Book of Confessions to
be reliable expositions regarding what we believe and
practice. A high view of scripture with a moderately
reformed theology and spirituality are hallmarks of the faith life of MPC. The focus of the
church is very strong toward missions with an equal emphasis on the support of both local
and global missions. The view of the church
membership as it relates to living their faith is
“I believe in God, Father Almighty, maker of
very broad, with members emphasizing
heaven and earth, and in Jesus Christ, His only
traditional, evangelical, charismatic and social
Son, our Lord, who was conceived by the Holy
Spirit and born of the virgin Mary…”
justice traditions and approaches. The prayer
—Apostles Creed
of the laity is also varied as groups and
individuals regularly offer their praise and
worship in spontaneous offerings of thanksgiving, supplications and requests while various
forms of scripture praying, prayer walking, psalm praying, Christian meditation,
contemplation and other prayer and devotional disciplines are also common among the laity
of MPC. Practices of daily prayer and devotion is valued both in groups and individually.
The laity and leadership of the church are a people on a journey and can be understood by
the quote from J.R.R Tolkien, when he says of Strider in The Lord of the Rings that “not all who
wander are lost”. In their own wandering and under the leadership of a pastor with a similar
wandering spirit, some people at MPC have explored the great classics of the faith including
John Calvin, Dietrich Bonhoeffer, C. S. Lewis, Soren Kierkegaard, Thomas A’Kempis and Thomas
Merton. Many contemporary authors from various backgrounds and traditions including Max
Lucado, Joyce Meyers, William Paul Young, Philip Yancy, Tim Keller, Ravi Zacharias, Francis Chan,
Dallas Willard, John Ortberg are also enjoyed. An openness to the best, most interesting and
challenging faith-based ideas and approaches, while maintaining an welcoming evangelical
centrism, is a hallmark of MPC.
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MPC Worship
Sunday sermons are often focused on following Christ in the most passionate and
intentional way with the gospel of personal salvation by grace through faith existing as a
fundamental cornerstone of the message of the church. Humility and openness undergird
the qualities of the preaching that is heard at MPC and the message of the church has always
been to come as we are into the presence of God and to encourage us to live in obedience to
the full counsel of Scripture. Good humor, honesty and transparency are regularly heard from
the pulpit as well as the various classes, studies and small groups help by the church.
Sunday worship services are at 8:30am and 11:00am during the school year with a combined,
single 10:00am worship service held during the summer. While the general liturgy is the
same at both services, they are different musically.
The early service is contemporary with a full
worship band playing the best of the modern
selections heard in many contemporary evangelical
churches (Hillsong, Matt Redmond, Paul Baloche, etc).
The 11am service is a traditional service with chancel
choir and the use of our majestic pipe organ. Hymns
and special selections are sung/played at the 11am
service by one of the various outstanding choirs of
the church (chancel, youth, bell and “cherub”).

Music Ministry
One of the strongest assets of MPC is our music program. Under the leadership of our very
talented music director, our program has grown to a place of excellence. With both diversity
in context and content, both in worship and
other contexts, the MPC music program
“The Church knew what the psalmist knew:
continues to adapt, expand, grow and
music praises God. Music is well or better able to
attract people in the community to both
praise Him than the building of the church and
hear and participate.
all its decoration; it is the Church's greatest
ornament.”

- Igor Stravinsky

Our flagship is the giant, multi-piped roomfilled organ that is used by our organist to
lead our hymn-singing every Sunday and is often the centerpiece of various special concerts
given during the year. At the 11am traditional service, various choirs lead in both the hymns
and special music. Our main Chancel Choir, under the direct leadership of our music director
is complimented by a Bell Choir, a Community Sacred Youth Choir and a “Cherub” or pre-school
age choir, all under the leadership of different directors. Our 8:30 service is served by a
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Worship Team (guitars, drums, vocals, keyboards, etc), leading
the congregation in the best and most popular contemporary
worship music heard in the evangelical church today.
Our music program is almost as active outside of worship as it
is during the services. Special concerts are given throughout the
year, some organized by MPC and others organized by noncongregants as independent holiday and gospel programs for the enjoyment of the
community. Some of the special concerts have been given as fundraisers for the mission or
general budget of the church. These have included solo concerts in harp, piano and vocal
given by our director while others have included full orchestras, playing beautiful Good
Friday sacred music.

Audio/Visual, Technology and Social Media
In an effort to both keep up with the times, enable the ability to capture and record live
music and provide the best live worship situation as possible, the MPC Audio/Visual Team
has recently refreshed the sanctuary sound board and stage
monitoring system with all new state of the art, digital
equipment. The overhead projection, powered by special
worship presentation software, has also recently been
refreshed. In addition, the church also is now in possession
of a cinema quality large, mobile movie screen and
projector, to enable the showing of Christian-based movies
to the public, either in the sanctuary or social hall, all with
standard public-view licensing.

MPC is highly engaged in social media with its
own webpage (www.mattpres.com) and weekly
email blast, both managed by the church
secretary. It also has its own Google email
domain (@mattpres.com) and Facebook page, all
of which are updated frequently. Our latest
endeavor is local radio advertising, started in
early 2015.
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Family Ministry
Perhaps more than any other identifiable trait, MPC is a family and is widely known in the
church and community to have a particular kind of intimate, welcoming spirit, which causes
many visitors to comment, “I immediately felt like I was home”. Ongoing ministry to the
families of the church as a well as a warm, loving and gracious spirit is another major
component of who we are.
MPC Youth Ministry
The youth of Mattituck Presbyterian Church are highly
engaged and have a myriad of opportunities to be
involved. Our Sunday School currently has 60 children
registered. The Sunday School curriculum is biblically
based and is taught by dedicated members of the
congregation. The program is extremely mission
minded and encourages all classes to become concerned
with the needs of others. By baking cookies, making
Valentines, crafting necklaces, and even running 5K’s,
the classes have raised money to buy a motorcycle for a clinic in Haiti, pay for a Haitian
student to go to nursing school, and to donate to our food pantry.
The Youth Group serves both MPC congregation and community students from 6th to 12th
grade. The group meets once per week to study the Bible together and learn how Jesus is
relevant in the lives of teenagers. The Youth Group also works on projects that serve the
community like leaf raking and Christmas caroling. Many of the youth take part in the
Thirty-Hour Famine which highlights the effects of hunger all around the world. Each year
the students are invited to attend retreats and concerts with other young Christians.
Children’s Church takes place during the second church service each Sunday. After staying
in church through the music and prayer time children aged 4 through 8 are invited to go to a
more age-appropriate program while their parents stay in the sanctuary for the sermon.
Children are engaged in their own Bible time accompanied by songs, a snack, and a project.
Our third graders and their families take part in a two-part class on Holy Communion. This
class is meant to prepare them for the wonder and responsibility of taking Holy Communion.
Even though children are allowed to participate during Communion at the discretion of the
parents we encourage our families to wait until the children have completed these sessions.
Each year the students in ninth grade are invited to attend the Confirmation class. The
curriculum is based on the Apostle’s Creed and delves into the basics of what, as Christians,
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we believe. Besides attending the eight session class each child participates in service
projects and must attend church consistently. The students end the class by writing out their
own beliefs in a personal creed. These are shared with the Session and the congregation as
testimony for becoming members.
The Youth Haiti Team is a group of young people who have traveled to Haiti. These students
are invested in continuing MPC’s global mission in La Gonave. Their current project is called
“One Hundred for Haiti - We Stand as One.” The group
is trying to raise $100,000 to build a new school and
church in Betoti, on the island of La Gonave. The
Youth Haiti team has traveled to speak at churches
and Presbytery meetings in order to raise the
necessary funds and has been successful in installing
a reverse osmosis water system and its housing so far.
Even our smallest children are kept in our thoughts
and prayers. Cradle Roll is a program that
remembers our littlest members. Every new baby born
into our church receives a monthly package with parenting material, books, and Bible verses.
The Community Sacred Youth Choir is open to all students in the community who are in grades
3 through 8. The choir practices once per week. The choir sings during the church services
once or twice per month and will be singing occasionally in other local churches.
Each summer a week-long Vacation Bible School is offered to all youth in our community.
Through theater, music, Bible stories, games and crafts the children are invited to think about
how God works in their lives.
The Youth Ministry Committee of Mattituck Presbyterian realizes that children are the lifeblood and the future of our church. We take very seriously the raising up of caring, involved
young Christians who see themselves as a part of something bigger. Our hope is that an
incoming pastor would feel that same appreciation for our children.

Family Life / Fellowship Ministry
As stated in the previous section on the board and committee structure of the church, our
Family Life/Fellowship Ministry manages and organizes special family fellowship events,
both in and around worship and at other special events.
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MPC Adult Ministry
The various Home Groups, Bible Studies, Adult Sunday School classes and spiritual
formation related special events help the adults of MPC to grow in their faith, knowledge,
fellowship and spiritual life. Started by a former Associate Pastor of MPC, home group
ministry has flourished with groups meeting in various places on the North Fork and
Riverhead on various nights of the week. Adults in home groups study and pray together as
they build relationships and often engage in ministry and fellowship projects together at the
church.
Adult Bible studies include the pastor’s Bible study on Thursday morning and the men’s
study on Wednesday morning, both meeting in the church parlor. Taught by both church staff
and members, the adult Sunday School operates with the children’s school
calendar year and generally has two classes available during most
semesters. Classes vary in length from 4 weeks to the entire semester and
cover a wide range of topics around Bible books, Bible themes, Bible
characters, practical ministry and individual spirituality. Recent classes
have included “Discipleship and the Book of Revelation”, “Reading the Bible for
all it’s Worth”, “The Jesus Creed”, “Themes from Deuteronomy”, “What’s So
Amazing About Grace”, “The Book of Daniel” and “Biblical Prophecy and the
Birth of the Messiah”.
Various special events are held throughout the year to assist the adults in spiritual formation
and personal growth. Seminars, faith-based movies, events, dinners, day retreats, overnight
retreats. Events over the last few years have included the dinner and movie “Restless
Heart” (about the conversion of Augustine), “Ragamuffin Weekend” (movie about the life of
Rich Mullins and concert), a “Passion Weekend” with follow-up “Passion Ongoing” miniretreats and seminars that focused on prayer, meditation and Christian spirituality. Special
woman’s opportunities included a day-retreat on the theme “Be Still and Know That I AM
God” as well as special adult classes designed specifically for the needs of women, with 3
such classes offered in the last school year (“You’re Already Amazing!”, “Becoming a Woman of
Influence: Impacting Lives for the Kingdom”, “A Study of the Book of Ruth”). Special men’s dinner
events, meetings and overnight retreats have been held and an emerging new vision for
men’s ministry entitled “Men of the Word” is currently in the works.
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Care Ministry
Pastoral Care Ministry
MPC has been blessed with an abundantly caring congregation, from those in leadership to
some of our youngest children. Pastoral care ministry is offered by the staff of the church
(currently our Interim Pastor, Pastoral Assistant and Pastoral Associate). This involves
counseling, homebound visitation, hospital visitation, monthly nursing home ministry,
phone calls, cards, and a mindfulness of needs during weather emergencies as well as the
needs of visitors, new members and children receiving the sacraments (as well as their
parents). We offer counseling, free of charge, to members and non members.

Stephen Ministry
Stephen Ministry, a worldwide organization that is chartered with the training of lay persons
to come alongside those who are going through a life crises or change, was first
commissioned at MPC in March of 2003. Stephen Ministry is seen at MPC as an extension of
the pastoral care team and in that role, is critical to the overall care of the congregation and is
also extended to persons related to the congregation as the need arises. They provide Christcentered, confidential, personal and loving care to individuals who are in the midst of
various life crises. Among other things, these could be related to a crisis involving health,
finance, circumstance or relationship. Stephen Ministers are available to hurting people for as
long as the relationship is needed to come
alongside them as friend, advocate, prayerpartner; someone who cares like Christ. It is a
much loved and respected, thriving ministry at
MPC with 35 trained and commissioned Stephen
Ministry lay care givers under four trained
Stephen Ministry leaders.

Helps Ministry
Everyone’s spiritual gifts can be used in MPC Helps Ministry. Whether it is helping in the
office by folding bulletins or the newsletter, to organizing those bringing altar flowers; from
greeting folks at the front door on Sunday mornings, to producing CD copies of Sunday
morning worship, everyone can serve God and everyone’s gift is needed and valued.
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Missions - Local
MPC takes Christ's commission to take the Good News to all
nations literally. An important byproduct of this belief is our
mission outreaches; locally, nationally and internationally.
Missions has, for many years, averaged 16% to 20% of our
annual budget and funds are annually distributed to
approximately 25 various line items, educational institutions or
mission organizations. The intended goal of our support for all
projects is to reach people with the gospel and to assist fellow
Christians in meeting their needs.
Locally, the missions of MPC include our ministry to the
homeless on the east end as well as those in need of food, clothes
and household goods. The east end homeless population is
reached through MPC’s participation as a host site for the John’s Place homeless mission.
Every winter, from November through March, MPC hosts our John’s Place guests for an
overnight in the church social hall. Dinner, breakfast, lunch to go, showers, clothes, clean
linen, cots, games and music are provided to the guests every Thursday evening, with MPC
also serving as the host church responsible to prepare the dinner on the second Thursday of
each month. Church members volunteer to cook, clean, organize the
showers and stay overnight with the guests. A very successful annual
fundraiser (“Rocking For The Homeless”) to benefit MPC’s John’s Place
budget is held to offset some of the costs that MPC faces each year to
maintain the shelter.
Two other crucial local mission ministries that play a role in assisting
people in our surrounding community are Loaves and Fishes and the MPC
Thrift Shop. Loaves and Fishes is a food pantry that delivers groceries to
over 30 families bi-monthly in the community. On Friday mornings the
pantry is opened up to those in need for 2 hours, and allows individuals and families in our
community to receive needed food items or dry-goods – a huge blessing to many!”
Organized and operated by volunteer congregants of MPC, The Thrift Shop provides a place
for our neighbors to shop for clothes, household items and gifts at rock-bottom prices and the
proceeds go entirely to support the mission budget. In this way, the MPC Thrift Shop is a
mission ministry both to the shoppers and to the supported missions.
MPC supports many PCUSA denominational funds, ministry organizations and
educational initiatives in the mission budget of the church. These include Deacon’s Fund,
Emergency Relief, Committee on Outreach and Evangelism, Christmas Family Program, and
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Presbytery per Capita, L.I. Youth for Christ, as well as Hope for the Future Ministries and the
Gideons. Nationally we support Princeton Seminary Scholarship Fund, Presbytery Mission
Support, and Presbytery Salary Support. We also through special Sunday collections support
Blanket Sunday, One Great Hour of Sharing, and Christmas Joy Offering.

Global Missions - Haiti and Supported Funds
The international missions we support has a connection to our church family. We find this
relationship helps both those being supported and the members of our church with the
relationship. Some of the outreaches are Bethel Educational Sovereign Trust in India, Faith Gospel
Foundation in Africa, India, and Jamaica; and Serge in Spain with a former MPC Associate
Pastor. We also occasionally assist church members desiring to attend a mission trip.
The greatest part of support line items is of the Haiti Mission. In 1984
Pastor Gaffga visited Haiti to follow the trail of funds raised through
the Crop Walk. During the trip to Haiti our Pastor visualized a more
personal approach to Haiti support. Session members visited and
approved the vision and the rest is history. Over 70 members of MPC
members and friends have reached out to our friends in Haiti on these
Mission Trips.
MPC support in Haiti started with support of Service Christian (the Church World Service in
Haiti, who sponsor the CROP walks) and educational support. As envisioned during early
visits by church members, programs grew in number
and relationships became more personal. After several
A Haitian “Miracle In The Mountains”:
years, the Lord led ministry efforts into the mountains of
The year was 1994 and the Haitian “group
La Gonave. Soon an dentist was providing care for area
of three” (Jonas, Isnel, Supliece) believe that
residents and a church was built. A well was dug, a clinic God was calling them to minister in the
mountains of La Gonave. By a miracle of
built (now with its own staff) and a hygiene and fluoride
circumstance, one of the group’s motorcycle
program impacts 2,000 to 3,000 children. With a dentist,
broke down and another finds himself lost.
we now have an eye doctor visiting yearly and several
They separately met Yolanda, a local woman
hundred people receive dental and eye care. Visits to the
who thought “God had abandoned them.”
clinic for medical emergencies are increasing as the
Upon reuniting and discussing their
population in the mountains is growing.
encounters, they concluded their individual
Other programs in Haiti help people help themselves.
There are funds for micro loans, evangelism and goat
and chicken projects. Funds were raised for the
education of the next nurse for the clinic.
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that God was calling them to minister to
Yolanda and her friends in Nan Sema. This
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“group of three” birthed a 20 year partnered
ministry in the mountains of La Gonave.
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The youth of MPC have visited on mission trips for nearly 30 years. Recently there has been
a second yearly trip with youth and advisors. The youth and their advisors are working with
another community to build a church, school, and water well.
Many meaningful, lifelong friendships have been birthed
through this partnered ministry. In one significant example,
Agones, a local man who, through the support of our church and
others, is now the pastor of the Church of God’s Family in Betoti.
MPC partners with him and his church to this day. The Haiti
Mission and the MPC Mission has been blessed to have so many
people give so willingly and
generously of their time, talents,
prayers, and finances to support these
God-glorifying endeavors.
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Feedback
Since we acknowledge that the voice and vision of God is heard both from the people in the
congregation as well as the church leadership, we determined to design our feedback
sessions to capture both types of feedback. Based on the review of mission studies done by
other churches and the study of the principles found in adaptive leadership, we designed a
three part feedback agenda.
The first part of our feedback agenda was conducted by our interim pastor and his wife as a
series of “Coffee Fellowships”, held in the informal, relaxed settings of various congregant
homes. All fellowship meetings were hosted by the pastor and his wife and were attended by
5 to 12 congregants. The goal was to reach out to all regular attendees of the church and have
them attend a session. As a result, approximately 30 sessions were held with over 200 people
participating. The length of time that the participating individuals have attended MPC
ranged from under a year to over 70 years. At these sessions, two general questions were
asked, “What do you find most meaningful at MPC?” and “What is one hope you have for MPC?”
As the first of the feedback scenarios, the questions at the Coffee Fellowships were designed to
be general and open-ended. Feedback questions were designed to be more specific in the
other feedback scenarios (Stakeholder Interview Meetings and Congregational Questionnaire).
Various “Stakeholder Interview Meetings” comprised the second part of our feedback agenda.
For the purpose of this feedback exercise, “Stakeholders” were defined as individuals,
members and / or non-member congregants who are actively involved in a ministry or
ministries of the church. These consisted of the various boards, committees and / or
ministries of the church. The questions at the Stakeholder Interview Meetings were more specific
than the Coffee Fellowships and the answers sought were to be put in the context of the
particular Stakeholder group, although answers in a wider context were acceptable and
recorded.
The final scenario for feedback to serve as input to the study document was a “Congregational
Questionnaire”. This hardcopy questionnaire was distributed to the MPC congregation over
two consecutive Sunday services and completed forms were received back over a 4-week
period. The answers were recorded into an online database and pie charts were created from
the input. The remaining input in the form of questions answered is included in this
document in the analysis that follows for that area. The questions were specific and were
grouped into three different sub-headings, introductory questions (demographics), questions
about MPC’s beliefs, questions about worship, services and questions about the next pastor.
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Coffee Fellowships
The 30 different Coffee Fellowship groups met in the various home of church members
throughout Southold Town and Riverhead Townships. As stated previously, the same two
questions were asked and informal discussion around the questions was led by Pastor
Patrick. The answers to those questions included below are those that occurred multiple
times in multiple ways. One-off answers are not included but are available for review if
desired. A special Coffee Fellowship with the Youth Group follows the grouped answers.

What do you find most meaningful at MPC?
Outreach - A strong connection to the community through outreach and evangelism.
Family Feeling The wonderful “family” atmosphere (felt like “I was home” when I first
attended; friendly people; welcoming and accessible; feeling that this is a
“seven day a week” church; place to make friends; people are there for
you; feel safe with people to share confidentially; support through rough
times; great place for kids
Pulpit Good, down-to-earth, Bible-based preaching with Christ at the center; no “fire
and brimstone” preaching; sermons that speak to life issues.
Music The music at both services (based on individual preference, some identified the
contemporary music and some the traditional).
Mission Both local and global, explicit mentioning of Haiti, John’s Place, Loaves and
Fishes; return to shepherding of new members; service to “the least of these”.
Sunday School Program - Youth Sunday school; Bible studies; adult classes.
Beliefs Theologically conservative church that preaches the Word.
Practice A place to learn the practice of prayer; God’s presence is felt; being prayed for
by others; a place to explore faith “just as you are”; good balance, not “hungup” in the wrong areas; yielded, people wait to hear from God.
Ministry and Care - Stephen Ministry; serving as a Deacon.

What is one hope you have for MPC?
Outreach -

Get more families involved; have the church function as a gathering place for
the community; more youth ministry; a place where the youth want to be; grow
the church in number; outreach to young adults; start a pro-life ministry or be
an extension of an existing ministry.
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Next Pastor - Humble and loving; young pastor with family; strong leader, dynamic speaker;
mirrors Christ; leader that motivates involvement; preaches with a human
element (using illustrations and funny stories); loves scripture; preaches
messages that are clear and easy to understand.
Services Continue with 2 services and stay unified.
Ministry Develop more opportunities for men; youth pastor; ministry to unwed mothers;
support life; develop people in their gifts; encourage people to develop a
personal relationship with Jesus.
Teaching - Develop more and different adult classes, more basic Bible classes; rotate
teachers; develop woman’s classes; classes to understand connection of Jesus.
and the Old Testament; develop short classes in addition to long ones.
Building Redecorate the parlor.
Short term - To grow during the interim period.
Fellowship - More steak dinners!; more retreats; missions - continue to invest in all current
missions; get more children involved.
Beliefs Remain biblical, evangelical and conservative; stay anchored in the Bible and
aligned with the great confessions of the church.

Youth Group Coffee Fellowship
A special Coffee Fellowship was held with the Youth Group and, as it speaks to an important
target focus group of the church, we have included all of their answers below:
What do you find most meaningful at MPC?
Events/Trips Haiti, Camp Berea, Evolve Tour
Relationships Meeting people; making friends; being a family; being an advisor
Ministry/Worship - Sunday School; Worship Team; Great Awakening
How are you looking ahead for the future of MPC?
Trips Develop trips to Africa and India; longer time in Haiti; more fund-raising to pay
for trips.
Outreach - Reach out to other churches; reach unbelievers
Building Improve the appearance; more attractive and accessible for youth
Worship Service Thoughts
• Not in the morning
• Christian Band / Worship Team in their 20’s; newer music;
• More humor; engaging speaker
• Have food and snacks
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Stakeholder Interview Meetings

Each stakeholder group was interviewed separately as a group and
were asked the same questions. The groups were encouraged to
consider their answers in the context of their particular group and
the interview answers provided an interesting cross-section of
opinion concerning the near-term vision for the church.

Deacons - They desired to see a strong emphasis in local outreach
over the next five years. These included bolstering support for local
missions and making various improvements that improved the
appearance and contemporary appeal of the inside of the building
as well as contributed to increased comfort for families with young
children. Some of their ideas along this line included a
transformation of the parlor into a coffee house that would appeal
to the larger community, a re-work of the nursery (including its location, as the basement
does not work well) and the possible installation of a playground. Other new ideas include
helping people in the local community potentially with child care (a formal day care facility
possibly) or by helping people gain access to medical and dental care. The Deacons believe
their ministry is doing well and that investing time with both the pastor and the other boards
will continue to improve communication and camaraderie inside of the overall MPC ministry
team.

Mission Committee - The Mission Committee desired to see the current balance of support for
local and foreign ministries maintained with the exception of a flexibility to chart courses as
new issues arise locally and globally (Voice of the Martyrs, etc). An important issue for this
committee involves education for those that we send as short-term missionaries to Haiti, to
avoid the “hurting by helping” syndrome. They communicated a strong desire to see the next
pastor emphasize discipleship and spiritual renewal as much as outreach and mission,
indicating their belief that any good mission program desires to “make disciples” and not just
converts.

Haiti Task Force Committee - Primarily on the hearts of this committee was to see the
mission turned over to a new generation of congregants that have a vision to both maintain
and expand the work in Haiti as God leads. This would require the encouragement of the
youth of the church to create support projects and participate in short-term mission trips and
the creation of education programs to prepare the youth to engage Haiti in ministry. The
group believed the biblical gospel message and evangelism to be central and crucial to the
ongoing flourishing of this mission. Carrying through and completing current projects (new
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school and church) is perhaps most important (as they are Haitian “self-sustaining” projects)
so it is crucial that the next pastor clearly understand the history of current state and nearterm success criteria of this ministry, which will include active engagement with the task
force as well as potentially going to Haiti shortly after taking the reins of the church and
regularly going forward.

Music Ministry - This stakeholder group is not a board or committee that meets on a
regular basis but was rather a one-time special meeting in the sanctuary of congregants
involved with any of the various music ministries of the church (Chancel Choir, Youth Band, ,
Youth Choir, Worship Team, Bell Choir, etc). The group loves the idea that the excellent music of
this church is often a tool to increase membership as people in the community either get
involved in our choir or attend one of the special concerts given throughout the year. They
want to see this increased in the next few years by engagement with the youth of the church
and the community (example: free music lessons followed by performances in a worship
service) and the team believed this should be done in all music teams (children’s choir, teens
playing with the Worship Team, etc). In addition, the team believes music is an excellent way
to engage the Black and Hispanic communities locally. The group believed that increased
operational budget spending is absolutely necessary in this area (payment for the Bell Choir
director, training for sound techs, ongoing orchestra events paid for by the church, etc) as
music is a major draw for the community and is a significant attribute of the church’s
reputation in the community.

Session - The board of Elders stakeholder group firmly believes the culture of the church is
strong and is in a good place due to a great number of the laity who consistently “lead by
example”. Their desire is for continued local outreach to the community. With appreciation
for everything that is already in place, they want more people to be touched by our ministry
as we meet the needs of the community. As our outreach expands we should see more youth
involvement and more people in worship. They believe outreach could potentially be
improved in a number of ways (such as establishing a coffee house, holding more social
events, focusing home groups on outreach, providing mentoring for local youth and holding
more day retreats). They also wondered whether current ministries could be expanded or
new ministries begun (for example: expanding the current counseling that is done by staff
and lay leaders, expanding our immigrant ministry to the homeless to impact other needs for
more people, expanding our youth ministry or starting a qualified nursery school). The
Session understands that sometimes the “that’s the way it has always been done” attitude
can hold us back from new and innovative ways of doing things. They are, unsurprisingly,
looking forward to a strong partnership with the next senior pastor of the church.
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Stephen Ministry - A committed and compassionate group of lay leaders make up this
thriving, long lasting and very effective ministry of the church. In a stakeholder meeting with
them, they expressed a very strong desire to see the church “preach the gospel” and maintain
a strong, biblically-based, Christ-following emphasis in the church. They believed spiritual
growth of the individual to be a crucial emphasis and thought the seminars, prayer insert
program and discipleship-based sermon series were effective. Along with so many other
individuals and groups, they see a great need for effective outreach and they believed this
should be a “discipleship-based” outreach, which also appears to be a common theme with
others. Interestingly, they felt their own ministry, traditionally thought of as a pastoral-care
based ministry, should evolve to be more outreach-based. They believed providing relevant
services to the community (coffee house, home groups, celebrating the interests of people in
the community, outside concerts) were essential to the church’s mission. The Stephen
Ministers hoped that the next pastor would partner strongly with them and view them as a
helps-based ministry that can help to unburden the pastor from the significant pastoral care
need in the congregation and community. Lastly, the Stephen Ministers expressed strong
concerns regarding the recent votes / decisions coming from the Presbytery and General
Assembly that will result in changes to the Book of Order, which they believed was getting
“watered down” as it pertains to the truth of the Christian gospel.

Youth Ministry - A greater and more active involvement of the youth in the ministry of the
church was a major concern at the Youth Ministry Stakeholder Group meeting. Made up of
people involved in both Sunday School and Youth Group Ministry, this team believe youth
involvement was key and should be considered a foundation stone of the church. Youth
should be more involved in Sunday worship, have their own “kids Bible study” and classes on
Christian parenting should be given in the Adult Sunday School. More social events and
dinners should be family-oriented with the kids involved. They believed that youth should
be a major component of outreach, both local and internationally, and they want to see more
youth connected with adults leaders who can present them with scriptural truth and
examples through Godly lives. Regarding budgets, this group believed that their budget can
no longer be reduced and that unused funds should “roll-over” to the next year. They also
believed Vacation Bible School to be under-funded. Their hope was to see the new pastor as
very evangelical with a heart to reach out to the community, especially the kids, making them
feel safe and cared-for and exploring areas of concern to them from the pulpit.
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Home Groups - A strong focus on home group and small group ministry as an enabler of
both community outreach (especially to young families) and fellowship inside the church
was expressed by this stakeholder group. The group believes that Home Group ministry at the
church is currently doing well and they encouraged a strong emphasis on this ministry,
especially as it relates to scheduling of events that might distract or conflict with home group
meeting nights. The group is very satisfied with the church in general, believes the church
manages finances well and overall, has a very good focus and vision with music, mission,
Adult Sunday School and local outreach seen as vital ministries of this church. The Home Group
Stakeholder group wanted to see the next pastor preach the Bible and encourage home group
and small group participation.

Trustees - As with many other groups and individuals, the Trustees want to see a strong focus
on the evangelical gospel with outreach targeted at young families over the next several
years. Their hope is that the church adapt as necessary to fluctuations in the church’s income
and believed that a clear emphasis to the existing congregation and new members regarding
giving and stewardship could help the operational budget. This stakeholder group
understands and supports the need for capital improvements to the church facility and these
monies should be kept separate from the operational budget as much as possible. The MPC
Trustees believe that the church is wonderfully open and welcoming to all and, in this regard,
holds a special place in the community. They are passionate concerning the success of the
church and expressed their strong desire to engage the next pastor regularly at their
meetings.

Thrift Shop - Reiterating the common theme heard in most other areas of feedback, the Thrift
Shop Stakeholder group want to see continued outreach into the local community. They love
their ministry and believe it is a vital way the church meets this need by engaging the
community through both the services provided by the Thrift Shop (a unique shopping
experience with an accessible facility that is clean, well organized and welcoming, selling
quality clothes and household goods at extremely affordable prices) and the profits, which go
directly to both the church’s mission and operational budgets. The Thrift Shop volunteers look
forward to engaging the next pastor and bringing the individual up to speed on the activities
of this vital MPC ministry.
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Congregational Questionnaire
As stated earlier, the questionnaire was distributed in two consecutive Sunday services and
it was asked to be returned either signed or anonymously, as per the preference of the person
completing the form.
The results of the questionnaire are presented here in two different ways, with the multiple
choice answers represented by pie charts and the feedback answers presented by summary,
based on answers that were received multiple times. A complete list of all comments for each
item is available by request. Summary statements are included at the end for both the
multiple choice and feedback answers.
What follows is the multiple choice pie charts, followed by a summary statement, followed
by the feedback answers, which contain summary statements not at the end, but at the end of
each answer section.
Section 1 :

Introductory Questions

How long have you attended MPC?

?

Visitor

0

0%

Less than 1 year

5

5%

1-5 years

8

7%

6-10 years

19

17%

11-15 years

18

16%

16+ years

59

53%

Not answered

2

2%
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What service do you regularly attend?

8:30

34

31%

11:00

51

46%

Both

25

23%

Not answered

1

1%

Are you a member of MPC?

Yes

95

86%

No

15

14%

Not answered

1

1%
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How often do you attend MPC?

Every Sunday

82

74%

Three Sunday's per month

21

19%

Two Sunday's per month

2

2%

One Sunday per month

1

1%

Less than one Sunday per month

3

3%

Not answered

2

2%

What distance do you travel to MPC?

0-5 miles

66

59%

5-10 miles

23

21%

10-15 miles

9

8%

15+ miles

8

7%

Not answered

5

5%
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What is your age group?

Under 18

0

0%

18-24

1

1%

25-34

0

0%

35-44

5

5%

45-54

19

17%

55-64

27

24%

65-74

32

29%

75-84

20

18%

Over 85

7

6%

Not answered

0

0%

What is your gender?

Male

35

32%

Female

74

67%

Not answered

2

2%
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Are you satisfied with MPC?

Extremely satisfied

58

52%

Very satisfied

39

35%

Generally satisfied

13

12%

Dissatisfied

0

0%

Not answered

1

1%

Summary of Section 1 :
Most of the questionnaires were completed by church members who have been attending
MPC for many years and live in near proximity to the church building. The wide majority
are above 45 years old, attend regularly, with about 15% more attending the 11am
traditional service. A much higher percentage are female and they are overwhelmingly
satisfied with the church.
This indicates a need to increase membership among young adults and families and to
initiate focused ministry to men. Consideration should be given for outreach to the outlying
areas of our ministry area (Riverhead and west, Hampton Bays, etc). The age data also
reinforces the idea, which we have seen in our history, that MPC has a strong demographic
ministry to older adults and consideration should be given to the idea that MPC’s calling is
strongly with ministry to older adults.
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Section 2 :

MPC Beliefs

Do the core beliefs of MPC align with the Christian faith?

Extremely satisfied

61

55%

Very satisfied

35

32%

Generally satisfied

8

7%

Dissatisfied

0

0%

Not answered

7

6%

Are you aware of any PCUSA controversy?

Yes

63

57%

No

25

23%

Not sure

14

13%

Not answered

9

8%
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Summary of Section 2 :
The membership of the church is overwhelmingly satisfied with how MPC’s beliefs align
with their understanding of the Christian faith. Comments in this area strongly affirmed a
desire to see MPC maintain its belief in the Bible as the inspired Word of God and its desire
to see it preached uncompromisingly in its full council with Christ and salvation at the
center.
Many written comments, as well as the one related multiple choice question expressed a
deep concern over recent decisions made at the denominational level, that could be
considered “controversial”. While the multiple choice question was intentionally worded in
a non-specific way related to recent controversies, many comments were specific.

Section 3 :

Worship / Practice / Events

Should MPC’s local missions continue, expand or contract?

Continue

70

63%

Expand

31

28%

Contract

3

3%

Not answered

7

6%
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Should MPC’s global missions continue, expand or contract?

Continue

69

62%

Expand

19

17%

Contract

14

13%

Not Answered

9

8%

Should MPC continue with two Sunday services?

Yes

79

71%

No

4

4%

Not sure

26

23%

Not answered

2

2%
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Should MPC continue with one summer service?

Yes

79

71%

No

11

10%

Not sure

12

11%

Not answered

9

8%

How is MPC’s 8:30am service?

Too contemporary

12

11%

Not contemporary enough

11

10%

Just right

66

59%

Not applicable

11

10%

Not answered

11

10%

MATTITUCK PRESBYTERIAN CHURCH VISION STUDY

45

How is MPC’s 11am service?

Too traditional

7

6%

Not traditional enough

6

5%

Just right

85

77%

Not applicable

8

7%

Not answered

5

5%

Summary of Section 3 :
Most of the answers in this section indicated the responders desired to see the MPC missions
program, both local and international, continue and not expand or contract. Some comments
reflected a desire to see this maintained as the budget permits.
Most wanted to see MPC continue with two services and overwhelmingly, most wanted to see
one service in the summer. Some comments regarding the one service expressed a desire to see
that one service scheduled earlier in the morning. An overwhelming majority did not believe the
church should institute a regular Saturday evening worship service. The majority of answers
expressed the idea that both the contemporary and traditional services are balanced in their
approach.
Comments regarding the “most important activities” of MPC centered on congregational
worship, the teaching of the Bible as God’s Word, prayer, music and the continued strong
emphasis on service, care and youth ministry. Some wanted to see more engagement with the
Hispanic community as well as care ministry for the elderly.
As expected the general comments about the music program at MPC were very positive. Some
expressed a desire to see our music expanded and used for outreach in the community (concerts,
etc).
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Pastoral Profile
The final section of the study begins with the last question on the congregational questionnaire, “What
are the most important qualities / gifts of MPC’s next pastor?” Responders were asked to indicate their
top 3 qualities / gifts choices and the multiple choice answers are given in a graph and bar chart. The
profile that follows is based on the entire Vision Study process, not only the answer to this question.

What are the most important qualities/gifts of MPC’s next pastor?

Excellent preacher
Wise scholar/teacher
Effective church administrator
Strong and inspirational youth leader
Minister to individuals/small groups
Spiritual guidance/effective discipleship
Shepherd/healer to those in distress
Evangelist to those outside of the church
Compassionate trusted friend
Other

MATTITUCK PRESBYTERIAN CHURCH VISION STUDY

82
35
32
31
25
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31
28
35
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74%
32%
29%
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23%
50%
28%
25%
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Profile of MPC’s Next Pastor
While the leadership and congregation of MPC have the necessary openness to hear from
God and the choice He has for MPC’s next pastor, a profile can be a helpful guide and
useful reference point.
It is important to underscore the belief that the leadership and congregants of MPC have
regarding their past ministers and next pastor. It is evident in reading this document that
MPC has deeply loved and been very blessed with pastoral leadership. Evidenced by the
gifts, hearts and lives of our pastor of 29+ years, our various Associates and Assistant
Pastor, and our current Interim Pastor, we are confident that God has had His hand on us in
marvelous ways. That being said, it is very important to state that we believe it is exactly
because of our openness to God’s will and choice and not our desire to control the process
or clone a past leader that God has both blessed us in the past and will bring the individual
here that we need and He desires. While we love and cherish those that have gone before,
we wait in joyful anticipation for the person God will bring here now, with all of that
persons individuality, gifts, desires, faults, strengths, vision and heart.
We believe our next pastor will be an individual who is transparent, funny, thick-skinned,
open and vulnerable. The pastor will be a gifted preacher who honors God’s Word and
Christ’s centrality to it and will not be afraid to lovingly resist societal trends while
endeavoring to stay faithful to the eternal deposit of God’s Holy Word. A committed
evangelical, our next pastor will preach with one ear focused to hear from God through His
Spirit, His Word and the voice of the great believers in our shared Christian past and the
other ear listening to the hearts and needs of the people of MPC. This pastor will preach
from a down-to-earth place, openly sharing their own mistakes, weaknesses and
vulnerability with us as we share ours. Our next pastor will possess an honesty,
transparency, humility and self-deprecation that makes others willing to follow and share
their lives and service. This person will have strong convictions and the ability to articulate
them, coupled with a heart willing to listen and hear different opinions. Our next Pastor can
be diplomatic but will be a leader.
A sound education at the MDiv level will be the base of the strong scholarship, teaching and
writing ability that will be necessary for our minister. This love of learning will be coupled
with an passionate spirit, open to the best thinking of our modern evangelical church. This
openness will define a deep spiritual curiosity, a kind of “wandering” that is not easily
satisfied, in the best sense of the term. Our pastor will be well-read in both the Christian
classics and the newest thinkers and possess a keen ability to navigate the waves of current
thinking and make necessary course corrections as it relates to thinking that strays too far
from confessional, evangelical orthodoxy.
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Our next pastor will have a heart and ability for active discipleship and spiritual
formation of individuals of all age levels and a strong vision for active participation in
outreach and mission, both local and international. The pastor will possess a deep
conviction for social justice as it folds under the mission of the church, which is the
discipling of the nations. This individual will be both willing and desirous to actively
plan and participate in MPC’s current missions, most notably Haiti, and will be willing
to participate in a mission team to La Gonave. A multi-lingual ability in either Spanish
or Creole is helpful but certainly not a requirement. Our next minister will represent
MPC well and will enjoy engaging the people of Mattituck and the surrounding area in
any opportunity that arises.
Our next minister will have a strong heart and evident gifting for ministry to youth and
a desire to bring young families into the church without neglecting the traditional base
of the church which is 40-70 year olds and the elderly. The minister will have a great
love for all kinds of music and types of musical expressions, as
commonly seen in today’s contemporary churches.
This profile is admittedly a tall order. It defines a very special
person but, as stated previously, that is what we believe God
intends to bring us as our next Pastor; a very gifted and special
person. While this profile is comprehensive, it most definitely
does not assume a situation where the Pastor is expected to do
everything. If there is one characteristic that defines MPC perhaps
more than any other, it is gifted and engaged laity. We believe in
team ministry here above all and desire a leader who is
comfortable and strong in that context. While we expect a great
deal of our next pastor; we demand a great deal from ourselves.
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