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Our History: Recycled Resources for the Homeless

History
Founded in 2008, Recycled Resources for the Homeless (RRH) is a community-based
organization consisting mainly of volunteers who seek to reduce harm to their neighbors
without shelter. Recycled Resources provides emergency shelter during the winter
season, an Access Center for support on Saturday's, and Taco/Laundry Night each
Wednesday. Our services are available to anyone who may benefit from them in the
Northeast Los Angeles community. Since our inception Recycled Resources has
outreached and engaged more than 3,000 people who struggle with homelessness and
helped 22 people obtain permanent housing.
The mission of Recycled Resources is to reduce harm to people experiencing
homelessness. We call our organization Recycled Resources because we firmly believe
that if everyone recycled resources they have but may not be using or they may not need,
there would be enough for everyone to safely co-exist. We believe that housing and
access to basic needs is a right and that all people have worth and value. We operate with
a harm reduction and housing first philosophy, advocating for the rights of people
experiencing homelessness through education, training, and exposure. Our goal is to
create programs that reduce harm to all people living in the community and support
communities when they attempt to implement these programs. We provide education
training and exposure to people who engage their neighbors without shelter in order to
produce strong results. We are outside the box thinkers and believe traditional homeless
services and approaches need to be diversified.
	
  
There are countless community organizations that strive to improve their communities.
Churches, schools, organizations, and families have formed groups to serve meals to the
hungry because they are concerned about the well being of their homeless neighbors.
However, serving food is an excellent opportunity to form trusting relationships that can
be much more meaningful and efficient. When Recycled Resources first began
outreaching and engaging its homelessness neighbors it was done not only to reduce
harm but also to gather information on who was homeless in the neighborhood. Our
outreaches did meet a very basic need by providing food and clothing however it also
accomplished two things.
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First, repeated outreach and engagements enabled us to form trusting relationships with
our most at risk neighbors. We were the same face they saw every week, sometimes the
only face, and we listened to them without expecting anything in return. Second, the
information we gathered during these outreach and engagements gave us the tools we
needed to advocate for needed services in our community. Through conducting
outreaches we were able to learn the names of our homeless neighbors, their places of
origin, their history of homelessness, and how homelessness impaired their ability to
function. We learned how mental illness, substance use, domestic violence, child abuse,
poverty, and physical disabilities played a role in their homelessness. We learned how
they fell into homelessness and how they had struggled unsuccessfully to end it. This
information was then used to educate our elected officials, neighborhood councils,
homeless service providers, and neighborhood stake holders about what was needed to
reduce the harm our homeless neighbors were experiencing.
Recycled Resources used the information gathered during outreaches to create change.
Seven years after we started our journey Recycled Resources opened the only Winter
Shelter in our community. In reaching out to the community we found a church that was
willing to open its doors to us and through using the support of our elected officials we
were able to secure funding for a Temporary Winter Shelter grant. Our Winter Shelter,
now open for the third year, provides shelter for forty-five adults nightly and will serve
over 6,000 dinners in its 3 months of operation.
Check us out at www.recycledresources.org
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Know Your Neighbors
Homelessness in San Diego
California has one of the highest populations of people without housing and Southern
California is in state of emergency. San Diego has seen their homeless population double
in the last four years, the Los Angeles homeless population soared 75% in the last six
years, and Orange County witnessed an 8% increase. San Diego County has the third
largest population of homeless people in the United States. The San Diego region’s total
of 9,160 homeless people was behind only New York City and Los Angeles County this
according to the 2017 Annual Homeless Assessment Report to Congress by the U.S.
Department of Housing and Urban Development.
Why do you think the number of people without housing is growing?
What are some reasons you think people are homeless?
Recycled Resources believes the main reason for homelessness is lack of affordable
housing. The number one answer we get from the folks we engage is ‘I don’t have
enough money for rent’. To better understand this try and imagine working full time or
having an entitlement like Social Security and still not having enough money to afford an
apartment.
Average Social Security Payment is $882 per month.
Working full time on minimum wage is $1,760 before taxes per month.
Average one bedroom rent in San Diego $2,062 per month.
The fact is rents are soaring while wages and entitlements are not increasing at the same
rate, leaving many unable to afford housing. Recycled Resources has watched the face of
homelessness change over the past three years with more older adults families and
working poor falling into homelessness due to the cost of housing.
During community meetings about homelessness we often hear our neighbors say that
people don’t want housing. ‘Homeless people like this lifestyle, they don’t want
services’. However, in our nine years of conducting homeless outreaches in Northeast
Los Angeles only 2 adults out of the over 3,000 people we have engaged stated they
wanted to remain homeless. When our volunteers asked people why they were not using
shelters or other resources put in place to help them most folks told us they had tried to
access help. San Diego is one of 19 places in the country that has shelter beds available
that are not being used, that is, even though there are shelter beds available for homeless
people many people are choosing to sleep in other areas such as parks, beaches,
sidewalks, etc. Even as San Diego works hard to add more shelter beds it cannot get
people to use them. Why do you think that is?
To better understand why many people choose to sleep outdoors when shelters are
available I ask you to consider the environment of most homeless shelters.
What do you envision when you think about a homeless shelter?
Have you ever been in a homeless shelter?
Have you ever stayed in one?
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How do you feel when you look at this picture?
Most of folks we have engaged over the years have told us people working in shelters are
rude mean and pushy; many staff are unfamiliar with mental illness and in being so do
not understand behaviors and symptoms a person may experience. Homeless shelters are
often places of violence they are overcrowded unsanitary and offer little in the way of
privacy. Many of our homeless neighbors told us they sought services but had been
turned away because of their inability to comply with often-rigid program rules. When
our volunteers asked our homeless neighbors why they sleep on the streets, many admit
that they’re scared of shelters and afraid of the downtown skid row area where most
homeless shelters are located. They feel vulnerable, anxious, and in danger of being
attacked on the way to these shelters, often leaving them without services in their
community.
Shelter Scenario:
You are homeless. You have to carry all of your possessions on you at all times. You live
in an area of San Diego that does not have a homeless shelter. One afternoon a homeless
outreach worker approaches you and informs you there is shelter for you; you listen.
They tell you they can drive you to the shelter this evening. Then they let you know the
shelter is only open between 6PM-5AM and you would need to leave during the day and
come back at night to line up for a bed. You’re not sure, as you’re not familiar with this
neighborhood. It is an hour and a half bus ride there and back, taking 3 connecting buses,
and you would need to transport your belongings during the day in addition to buying a
bus pass. You have a familiar area you put your tent up at night and a library you hang
out in during the day, do you accept the offer for shelter?
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In an attempt to understand why our neighbors experiencing homelessness did not use the
services available in our nearby skid row area, we learned that many of our neighbors
were born in the area they were homeless in, they were raised there, have connections
there, and thus they want to stay there. Do you know where your homeless neighbors are
from? Would you feel comfortable going to a new community to access services if you
lost your home? Where would you feel most comfortable erecting a make shift shelter if
you lost housing?
In the city of San Diego, the number of homeless persons staying in the shelter system
decreased by 18.2% in 2016. Countywide there was an increase of 69% in the use of
tents and hand built structures. Less people are using the traditional shelter program and
many more are choosing to sleep in make shift shelters where they feel safer.
The U.S. Department of Housing and Urban Development (HUD) requires cities and
counties to conduct a biennial Point-in-Time Count of unsheltered and sheltered persons
experiencing homelessness on a single night in January; unsheltered meaning these are
people without housing who live in parks, beaches, side walks, river beds, or any other
areas not meant for shelter verses sheltered persons who are people without housing who
are using homeless shelters. On January 29th, 2016, 8,692 individuals were counted as
homeless in San Diego County. The count is intended as a one-day snapshot of
unduplicated numbers of homeless families and individuals in sheltered, unsheltered and
other locations in San Diego County.
For future Homeless Counts you can sign up to volunteer here at We All Count:
http://www.rtfhsd.org/get-involved/weallcount
Results from 2016
4,940 unsheltered people were counted
3,752 homeless persons that spent the night in some type of shelter were counted
8692 people who are homeless
55.5% of these were living in the City of San Diego. This is an 18.9% increase in the
number of unsheltered people between 2015 and 2016. The number of homeless people
across the county increased 5% in 2017 while those living on the streets of downtown
San Diego spiked 27%, according to the 2017 count. People using make-shift shelters in
North County jumped 11% from 2016.
In 2017 there were 9,116 people who are homeless.
What will 2018 show us?
The Mayor of San Diego, Kevin Faulconer, stated he is making homelessness his number
one social service priority across San Diego. However since the count in 2017 it is
estimated homelessness has risen 6%. San Diego now has the third largest population of
people who are homeless, yet it ranks fifth in the wealthiest cities in America.
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While San Diego has grappled with a rapidly growing homeless epidemic over the past
year or so, the rest of the country has experienced the same thing. The fact is there are too
many people and not enough affordable places to live. Can we solve homelessness? No.
The struggle of maintaining housing is fluid and there are unforeseen events that could
result in anyone losing their housing. What we can do is think outside the box and look
for creative solutions to reduce harm. We can provide education, support, resources, and
trainings like these to strengthen communities and the charitable work they engage in.
Through education and exposure we can work to reduce the stigma attached to the word
‘homeless’. Acts of charity are widespread throughout our communities with many
people concerned about homelessness. However the number of people experiencing
homelessness is so large that many feel powerless in trying to address it.
The numbers are daunting and may make you feel overwhelmed. Perhaps it feels like the
problem is so big there is nothing you can do. But there is, and that is why you may be
here today. RRH chooses to focus on this number…
There were 14,214 people without housing who secured a permanent home in 2016!!!
A 121% increase from 2015
A 536% increase from 2014

We cannot stop reducing harm!!
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Additional Information
Approaches to Homelessness
Harm Reduction & Housing First
Harm reduction is a set of practical strategies that reduce negative consequences of drug
use and mental illness, incorporating methods from safer use, to managed use, to
abstinence; that are voluntary, diverse, and health enhancing. Harm reduction strategies
meet dual-diagnosed persons where they are at, addressing conditions of use and
treatment along with the illness or drug use itself. The following principles are central to
harm reduction practice:
Harm Reduction:

• Acknowledges that mental illness, licit and illicit drug use are part of our worlds
•
•

•
•
•
•

•

and chooses to work to minimize their harmful effects rather than simply ignore
or condemn them.
Does not attempt to minimize or ignore the many severer and lasting harms and
dangers associated with licit and illicit drug use.
Recognizes that the realities of poverty, class, racism, and social isolation, past
trauma, sex-based discrimination and other social inequalities affect people’s
vulnerability to and capacity for effectively dealing with mental illness and drugrelated harms.
Acknowledges that some ways of treating mental illness and using drugs are
clearly safer than others.
Establishes quality of individual and community life and well-being, not
necessarily cessation of drug use or mental health treatment, as criteria for
successful interventions and policies.
Ensures that dual-diagnosed persons and those with a history of drug use and/or
mental illness routinely have a real voice in creation of programs and policies
designed to serve them.
Affirms dual-diagnosed persons themselves as the primary agents of reducing the
harms of their illness/drug use, and seeks to empower them to share information
and support each other in strategies that meet their actual conditions of use and of
improved mental/physical health.
Calls for the non-judgmental, non-coercive provisions of services, housing, and
resources to people who are dual-diagnosed and the communities where they live
in order to assist them in reducing attendant harms.

(Community Model LA, Mollie Lowery)
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Housing First & Housing Works
Housing First is a relatively recent innovation in human service programs and social
policy regarding treatment of the homeless and is an alternative to a system of emergency
shelters. Rather than moving homeless individuals through different levels of housing,
known as the Continuum of Care, for example: from the streets to a public shelter, and
from a public shelter to a transitional housing program, and from there to their own
apartment in the community. Housing First moves the homeless individual immediately
from the streets or homeless shelter into their own apartment.
Housing First approaches are based on the concept that a homeless individual first and
primary need is to obtain stable housing, and that other issues that may affect the person
can and should be addressed once housing is obtained. In contrast, many other programs
operate from a model of "housing readiness" — that is, that an individual must address
other issues that may have led to the episode of homelessness prior to entering housing.
Program components include:
• Outreach and engagement of homeless persons
• Identification of affordable housing units
• Assistance in obtaining tenancy approval
• Provision of comprehensive support services
• Provision of voluntary opportunities that will build a sense of community for
participants.
This program embraced the Housing First philosophy to ending homelessness and centers
around providing homeless people with housing quickly and then providing services as
needed. The Housing First model does not require persons to “earn” their housing, or
demand sobriety or health/mental health treatment as a condition for access to housing.
Housing First programs share critical elements:
•
•
•
•

There is a focus on helping individuals access and sustain permanent rental
housing as quickly as possible
A variety of services are delivered primarily following housing placement to
promote housing stability and individual well-being •
The services are time-limited or long-term depending upon individual need
Housing is not contingent on compliance with services. Participants must comply
with a standard lease agreement and are provided with services to help them do so

(www.housingworksca.org, Mollie Lowery)

Why is Harm Reduction Housing First Important?
Housing First is a principle that considers housing a basic human right. One cannot
attempt to tackle the complexities of mental disorders, substance use, and traumas when
one is trying to figure out where she or he will sleep that night. Survival mode is simply
that— surviving another day. Instead of herding individuals experiencing homelessness
through the temporary and exhausting paths of emergency shelters and transitional
housing, housing first places people directly from the streets into housing. There is no
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requirement to prove that you are ready to move on to the next level of being “less
homeless.” There are no hoops to jump through as this model assumes housing is a basic
human right everyone should have access to.
Another component that makes the Housing First model work is that it uses harm
reduction housing, which has a very low threshold for participation. While many
conventional shelters or housing programs have rigid intake processes focused on
“screening out” residents, Harm Reduction and Housing First emphasize easier, direct
access to resources. This switch from program-centric to people-centric means that
agencies must challenge established rules and regulations that may have seemed
inflexible. For example, many “dry” shelters, most faith-based, require sobriety upon
entry. Some even go as far as to issue a breathalyzer at the front door. Harm Reduction
seeks to understand the thought process and action steps needed to actually change a
behavior. While abstinence may be desirable, it is not a requirement. Relapse is a
common, if not expected, occurrence. Besides, even if someone has been drinking earlier
in the evening, why assume that this person will be disruptive to the program? It is a lazy
practice and discriminates against those who arguably need services the most—who don’t
fit into the nicely wrapped package of “easiest to deal with.”
It is more cost effective. For every 100 long time homeless persons housed with intensive
case management, almost $1 million is saved in public funds annually. This is money
rescued from medical, health, legal, housing, and social service units. Emergency room
visits, mental health clinics, residential detox, emergency shelter operations, and fees
from the social justice system are more expensive than constructing, staffing and
operating permanent supportive housing. It just makes sense.
(http://areachicago.org/first-things-first-the-housing-first-and-harm-reduction-models-inservices-for-the-homeless/ By, Loren A. Seeger)
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Recycled Resources for the Homeless
Neighbor-2-Neighbor Project
Now that you have a better understanding of homelessness you can chose to get involved.
The	
  majority	
  of	
  volunteers	
  we	
  have	
  engaged	
  and	
  trained	
  over	
  the	
  years	
  have	
  been	
  
untrained	
  in	
  issues	
  relating	
  to	
  homelessness	
  so	
  we	
  have	
  made	
  our	
  training	
  manual	
  
simple;	
  it	
  is	
  written	
  in	
  non-‐clinical	
  easy-‐to-‐understand	
  language.	
  The	
  project	
  manual	
  
is	
  Training	
  101	
  about	
  homelessness.	
  	
  This	
  eight-‐hour	
  course	
  and	
  the	
  material	
  
covered	
  is	
  intended	
  to	
  help	
  volunteers	
  better	
  understand	
  homelessness	
  in	
  order	
  to	
  
be	
  most	
  effective	
  during	
  their	
  volunteer	
  work.	
  It	
  engages	
  attendees	
  in	
  role-‐playing,	
  
critical	
  thinking,	
  and	
  gives	
  them	
  an	
  opportunity	
  to	
  reflect	
  on	
  how	
  their	
  personal	
  
beliefs	
  may	
  impact	
  their	
  actions	
  as	
  a	
  volunteer.	
  	
  	
  The	
  training	
  covers	
  education	
  
about	
  the	
  homeless	
  epidemic,	
  mental	
  health	
  among	
  people	
  experiencing	
  
homelessness,	
  most	
  common	
  forms	
  of	
  substance	
  use/abuse,	
  crisis	
  intervention,	
  
effective	
  listening	
  skills,	
  and	
  outreach	
  and	
  engagement	
  techniques.	
  It	
  also	
  includes	
  a	
  
glossary	
  of	
  basic	
  homeless	
  terms	
  and	
  acronyms	
  along	
  with	
  a	
  directory	
  of	
  major	
  
homeless	
  service	
  providers.	
  	
  Would	
  your	
  church	
  like	
  to	
  start	
  it’s	
  own	
  homeless	
  
outreach	
  and	
  engagement	
  team?	
  If	
  so	
  Recycled	
  Resources	
  is	
  there	
  to	
  support	
  you.	
  	
  
	
  
The	
  efforts	
  of	
  a	
  dedicated	
  group	
  of	
  volunteers	
  working	
  together	
  toward	
  a	
  common	
  
goal	
  can	
  make	
  an	
  impact.	
  Instead	
  of	
  waiting	
  for	
  a	
  homeless	
  service	
  provider	
  to	
  come	
  
in	
  to	
  your	
  community	
  you	
  can	
  form	
  a	
  group	
  of	
  concerned	
  neighbors	
  who	
  are	
  
interested	
  in	
  helping	
  homeless	
  people	
  and	
  work	
  together	
  to	
  reduce	
  the	
  harm	
  they	
  
are	
  experiencing.	
  If	
  this	
  group	
  would	
  like	
  us	
  to	
  host	
  our	
  training	
  at	
  your	
  facility	
  
please	
  contact	
  us.	
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Recycled Resources for the Homeless Information
www.recycledresources.org
Rebecca Prine
Founder & Executive Director
(323) 697-0001
rprine@recycledresources.org
San Diego Homeless Service Providers
To learn about available homeless services:
Call 2-1-1 or 858-300-1211 or visit 211sandiego.org

Check out these local nonprofits working to make a difference
Alpha Project
www.alphaproject.org
Father Joe’s Villages
www.my.neighbor.org
Facebook
www.facebook.com/HomelessNewsandEvents
Inter-Faith Shelter Network
www.interfaithshelter.org
PATH
www.epath.org
Regional Task Force on Homelessness in San Diego
www.rtfhsd.org
Urban Street Angeles
Focusing on youth who are homeless
www.urbanstreetangels.org
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