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Overview 
 
We believe God is in the business of redemption, of fixing that which is broken, giving hope to the 
hopeless and liberation to the oppressed. We also believe that he is writing this story of redemption 
throughout the entire world and that this is a story in which we are invited to participate. Compelled 
by this reality, we choose to invest our time, money, and skills not just here at home but abroad as 
well. That includes Kenya.  
 
Since its inception in 2008, Chrio Communities has had a partnership with the village of Njuruta, 
Kenya through Food for the Hungry (FH).1 The aim of this relationship is to help an under-resourced 
community toward a spiritually healthy and physically self-sustainable future. This partnership 
involves child sponsorships, special fundraising projects, and team mission trips. In August 2012, 
Chrio sent their third team to Njuruta. This team consisted of Michael and Signe Carlson, Jim and Anna 
Oatman, and Dr. Oliver Oatman. Beyond fostering a stronger relationship between Chrio, FH, and the 
community of Njuruta, the team’s mission was to provide targeted training and support in areas of 
community leadership, childhood discipleship, and physical health/hygiene. The remainder of this 
document is the trip report for this mission.   
 
 

 
 

                                                
1 For a detailed history see “Njuruta 2011 Team Report” at www.chriocommunities.com/#/where-we-serve. 
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Trip Report – August 2012 
 
Due to conflicting schedules and flight complications, the Carlson’s departed from San Francisco on 
Thursday, August 16. After having spent Friday night in the Dubai International Hotel, they met up 
with the Oatmans who had taken a red-eye flight from New York to Dubai. The team departed from 
Dubai International Airport Saturday morning and arrived in Nairobi later that day. 
 
After a short wait at the airport, friend, host, and local FH employee, Loise Nduati, arrived, introducing 
us to our driver for the week, Simon. We were then taken to the Methodist Guest House and 
Conference Center in Nairobi where we ate dinner and spent the night. The next morning, after 
breakfast at the Guest House, we had the privilege of visiting Loise’s church for a Sunday morning 
worship gathering. Mavuno Downtown is a church-plant. The lively and worshipful gathering was 
complete with a dynamic and comical “announcements” duo, an inspiring message from God’s word, 

and particularly engaging music and 
song (and dance!). At the admission of 
the other team members, Michael and 
Oliver became quite proficient at one 
song and dance called “Furi Furi 
Dance.” The team left the gathering 
feeling blessed by this culture’s ability 
to incorporate an ethos of joy and 
celebration into worship.  
 
Simon then drove Loise and the team 
to a hallmark coffee shop and eatery in 
the heart of Nairobi, Nairobi Java 
House, where we ate lunch. The long 
though beautiful drive from Nairobi to 

Meru lasted around five to six hours. 
Upon arrival in Meru, we were taken directly to Judy’s house, which would function as our guesthouse 
for the week as it has for several previous teams. Though Judy was often gone while we were there, 
Jane was hired for the week to be our cook. And she did a great job! After a long day involving worship 
and much traveling, the team was ready for a good night’s sleep and excited for the week that lay 
ahead. 
 
 
Monday, August 20, 2012 
 
After breakfast at Judy’s, the team was taken a short distance to the new FH office in Meru (they had 
recently upgraded by moving into a larger building). We were greeted by a few staff members, though 
most of the staff members were not at work that day due to a holiday. We began the morning, as we 
would every day, with a devotional; this usually consisted of singing, a “word from Scripture,” and 
prayer. This was followed by some lag-time during which Oliver (and the rest of the team) enjoyed 
Skyping with his fiancé, Mary Lou. We also discussed the plans for the day and enjoyed some morning 
tea and buttered bread.  
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The drive from the FH office in Meru to Njuruta took about forty-five minutes. While most of the roads 
were paved, the main road into the community were rough terrain, consisting of large and protruding 
rocks. Simon did a fabulous job navigating the rocky road, which often forced us to reduce our speed 
to two or three miles per hour (and sometimes caused us to exit the vehicle and walk). Upon arriving 
in Njuruta (a first time for Michael and Anna), we were promptly greeted with song by fifteen or so 
women from the community. Using Peter as translator, Michael exchanged Christian greetings with a 
spokeswoman from the community. The first part of the morning was spent exploring the community, 
though Michael and Oliver were quickly swept away by swarms of curious and joyful children – all of 
whom were fascinated by Oliver’s juggling skills and Michael’s beat-boxing skills.  
 
The main event for the day was a leadership training seminar by Jim and Michael for leaders from the 
Income Generating Activity (IGA) groups. For over a year now, IGA groups have been a significant part 
of FH’s community development strategy. The idea is to create small autonomous groups of 
community members who collectively engage in community development activities (benevolence, 
brick-making, income-
sharing, etc.). We were 
very encouraged to see 
not only that the 
groups seem to be 
maturing, but also that 
the number of groups 
had grown from three 
(last year) to four. Jim 
began the seminar with 
a recap of last year’s 
training, which focused 
on leading like Jesus 
(Phil 2:1-4). Next 
Michael had the groups 
introduce and describe 
themselves then share 
things that were 
working well and 
things that were not. 
The names of the four groups were Weiragiro (membership/start date unknown), Mukami (30 
members/started in 2010), Maguna (43 member/started in 2010), and Uturo (32 members/started in 
May 2012). Most of the groups were participating in buying chickens, planting trees, general 
benevolence, and a resource-sharing program that they called the merry-go-round. Some of the groups 
were also involved in digging “dams” (i.e. ponds) to collect water, buying goats, providing micro-
finance opportunities for members, and buying solar panels.  
 
Generally speaking, there were several things that were going well. For the groups who had high 
participation, the merry-go-round activity was proving successful. And the “dams,” which were self-
generated ideas, also seemed to be a positive step. Jim, Anna, and Oliver were able to witness one of 
them up-close and commented on the stark contrast between the lush vegetation (including fresh 
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tomatoes!) surrounding the dam and the dusty brown earth that seemed to characterize the majority 
of the land in Njuruta. While Zipporah had some constructive insight (e.g. What will keep these dams 
from attracting mosquitoes and diseases?), and while long-term sustainability would require special 
liners (to keep the water from continually seeping into the ground), these “dams” reflect a creative 
spirit within the community and should be affirmed as self-generated steps toward progress.  

 
The brick-making machine and the classroom reveal 
another success story. Since receiving the machine, 
the IGAs not only perfected the brick-making process 
(through trial-and-error), but they used the bricks to 
build a brand new classroom! This was such a 
phenomenal accomplishment on the part of the 
community, and it was evident how proud they were. 
The hope and plan is that these bricks will be used 
not only to build future classrooms, but also to sell as 
an income-generating resource. 
 
The biggest challenges for the IGAs involved both 
practical issues like lack of water, predators of 
chickens, and not having synthetic liners for their 
dams, as well as interpersonal issues like showing up 
late for meetings, not showing up at all, or lack of 
participation. After hearing from all of the teams, Jim 
had each IGA break up into smaller groups. He then 
gave instructions for a team-building exercise which 
required that each team assemble a small Lego boat. 
The teams could spend as much time as they would 
like preparing. But once they began, it was a race to 
see which team could complete construction the 

fastest. Nearly every team completed the task but not without help from the outside. Afterwards, 
Michael led the group in a follow-up discussion regarding team dynamics (How did you work together 
as a team? What roles did each of you play? Was there a leader? What did you have to learn along the 
way that helped you complete the task?). The discussion then moved toward applying what was 
learned to the IGA groups. For example, in the Lego exercise as in the IGAs, everyone involved has a 
role to play. In order for success, there can be no “sideliners.” The Lego exercise was followed by a 
trust walk, for which two young adults (one male and one female) volunteered. After explaining the 
rules, each individual had an opportunity to guide their blindfolded partner through a miniature 
obstacle course using only words. After each had a turn, Michael led a discussion surrounding how 
essential trust is for each IGA, asking questions like In what ways do you all have to trust one another? 
The necessity of trust among IGA participants was highlighted, particularly when applied to issues 
like trusting that fellow IGA members will show up to a meeting on time or following through with 
commitments.  
 
After the seminar, we ate lunch prepared by community members. Then we returned to the 
guesthouse where warm showers and a hot dinner awaited. As we ate, we reflected on the day. We 
spent the rest of the evening planning out the next day’s activities.  
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Tuesday, August 21, 2012 
 
The team woke up to yet another delicious breakfast made by Jane. Upon arrival at the FH office, we 
were able to meet the majority of the staff, many of whom Jim, Oliver, and especially Signe 
remembered from previous trips. After our morning song/devotional/prayer, we prepared for the 
day’s activities. Signe and Anna were scheduled to lead a seminar for Sunday school teachers, which 
was to be followed by children’s bible lessons. After tea and buttered bread, we set off for Njuruta. 
Upon arrival we were greeted by a massive work party. Apparently a couple of the IGAs had been 
inspired to start working on the road, which involved clearing small rocks and breaking large ones 
apart with pick-axes. The amount and size of the rocks made this a laborious task, though incredibly 
worthwhile. 
 
Anna and Signe found an audience of twenty Sunday school teachers for the seminar. Their training 
curriculum focused on four key parts making up a Sunday school lesson: Worship (singing and 
prayer), Scripture and Story (reading followed by Q and A), Games/Crafts (drama, art, etc), and 
Scripture Memorization. They taught through each part, providing examples and biblical rationale 
along the way. Peter translated and the Sunday school teachers were full of good questions, which 
Signe and Anna answered during the Q and A session. Peter, who himself even asked a question, and 
the rest of the Sunday school teachers were very receptive and appreciative of Signe and Anna’s 
instruction and insight. The teachers were also left with a Sunday school manual, detailing the 
curriculum covered in the seminar. In the afternoon, we taught lessons to the children modeling what 
the teachers had been taught. The teachers were present to see how we did it. We then ate lunch. 

 
The day ended with an opportunity for Jim, Anna, and 
Oliver to visit some of their sponsor children. So they 
parted ways with Signe and Michael – who returned to 
the guest-house – and rode in the Land Rover to visit 
three of their children. Despite a flat tire, they were 
able to meet some of their children, present gifts, see 
where they lived, and pray together. They were 
particularly moved by one girl’s situation, whose 
home had recently burned down. Though they had to 
politely decline, one family offered them the 
incredibly generous gift of a live chicken!  
 
After meeting back at Judy’s, the team enjoyed 
showers, a great meal along with reflection and 
preparation, and a good night’s sleep. 

 
 
Wednesday, August 22, 2012 
 
After breakfast, the men decided to leave a little earlier than usual and walk to the office. While Jim 
and Oliver made similar trips the previous year, Michael enjoyed the opportunity to experience Meru 
in this way for the first time. The team was greeted at the office by not only FH staff, but around seven 
workers from a nearby hospital (one doctor, several residents, and other specialists). The plan for the 
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day revolved around a medical camp and hygiene clinic. And after a time of singing/devotions/prayer 
(and tea and buttered bread), we set out for Njuruta.  
 
The medical work for the day was divided between 
three rooms. The first room was a hygiene clinic, 
where Oliver taught on hygienic issues and 
facilitated a Q&A time with the parents – most of 
whom had questions regarding their children’s 
health. The second room was the primary medical 
center where most of the hospital volunteers 
served. A massive line of community members 
quickly formed outside of this room. Upon entry, 
an individual would be directed by Signe to a 
medical volunteer at one of four stations in order 
to receive a general health assessment. If needed, 
they would be sent to a fifth station in the room, 
where a wound specialist cleaned, treated, and 
wrapped open sores. The sixth and final station 
was a makeshift pharmacy. Every member of the 
community – old and young – received a de-
worming pill. This was also where individuals who 
had been given a prescription at the assessment would receive medicine (e.g. antibiotics). Jim, 
Michael, and Anna distributed de-worming pills, while Signe managed the inflow of patients at the 
door. The third and final room was perhaps the most unpleasant, and probably the most necessary. 
Community members (mostly children) who needed dental work were directed to this third room, 
where minimal numbing medicine was used and where many teeth were pulled. It was a chilling 
scene. The pain-filled screams of children could be heard fifty feet away from the building. The 
children who were waiting in line for their turn were pressed up against the windows, watching (in 
horror and intrigue) what would inevitably become their fate. The chilling effect of this scene was 
tempered only by the reality that this was indeed the best available course of action for their 
wellbeing.  

 
One other experience is worth noting. While 
we originally collected eye-glasses to test and 
disperse among the community children, 
upon arrival we decided instead to donate 
the glasses to a local optometrist who would 
put them to good use. However, one high 
school student from a neighboring 
community (called Marere) showed up at the 
clinic specifically because he had heard that 
there would be eye-glasses available. Though 
he was excelling in school, he had terrible 
eyesight. Oliver took him into a classroom 
and began an ad hoc eye examination 
through trial-and-error. Using one pair of 
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glasses at a time and some letters written on the blackboard, Oliver was able to identify a pair of 
glasses that, in the student’s words, was “perfect.” The improvement in sight was incredible, and the 
whole team felt honored to have been able to be a part of the experience.  
 
Jim, Anna, and Michael passed out over three-hundred-and-fifty de-worming pills, which means that 
there were nearly four hundred individuals (possibly more) who received medical attention that day. 
The entire team (Chrio, FH staff, and hospital volunteers) enjoyed a late lunch together once the 
medical clinic had ended. The whole day was an entirely successful endeavor. On the way home, we 

were able to stop by and visit another 
of Jim and Anna’s sponsor children as 
well as Antony – Michael and Signe’s 
sponsor child. While Signe had met 
Antony several times prior, this was 
Michael’s first time. Antony’s 
grandmother was ecstatic to see 
Signe again, and to see the rest of us 
as well. Antony presented Signe and 
Michael with a gift of six eggs – an 
undoubtedly costly gift. After some 
conversation and a word of prayer, 
we left for the guesthouse. The 
evening was spent, as usual, enjoying 
dinner while reflecting on the day 
together.  
 

 
Thursday, August 23, 2012 
 
After breakfast at the guesthouse, we set out for the FH office where we spent time in 
song/devotions/prayer. Shortly thereafter, the team departed for what would be the fourth and final 
day spent in Njuruta.  
 
Being the final day, FH planned and facilitated a series of all-inclusive recreational activities, designed 
for boys and girls, men and women. Before any of the activities began, the entire company of 
community members (including the Chrio team) participated in a lengthy set of stretching exercises – 
we would not want anyone getting hurt! The first activity was a massive “football match” (i.e. soccer 
game), in which most of the athletes were barefoot. This match was followed by (and the rest of the 
day consisted of) a series of track-and-field style competitive events. These events included the 
following: 
 

- 100-meter sprint  
- 100-meter sack-race  
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- 100-meter three-legged race 
- 100-meter egg-race (where each 

competitor had to run 100 meters 
while balancing an egg on a spoon) 

- 400-meter sprint 
- 4 x 100 meter relay 

 
Each event was gender specific and was offered for 
different age-groups. The competitors took the 
competitions very seriously – especially, and 
perhaps most surprisingly, the women! The top 
three winners of each race were awarded a handful 
of glucose (i.e. sugar), a highly coveted treat among 
the community members. 
 
Despite the fact that the recreational day was 
temporarily interrupted by rainfall, which was 
welcomed for agricultural reasons and provided a natural break for lunch, the recreational day was 
very successful and seemingly enjoyed by all. Once the final event was completed, everyone gathered 
together for an award ceremony. Every winner received additional prizes (practical prizes like plastic 
bowls, plates, etc.) and applause from the rest of the community. There was also applause of gratitude 
directed toward individual FH members and the Chrio team. Michael offered some closing remarks to 
the community followed by a disbursement of sunglasses (provided by the Chrio team) for all of the 
children. Though the process was hectic, the kids LOVED the sunglasses and proudly wore them. 

Before leaving the village for the final 
time, the Chrio team had the privilege of 
participating in the “grand opening” of 
the new classroom, which the 
community had built on their own using 
the bricks they had made with their 
brick machine. Honored by this 
privilege, Jim opened the door, which 
was followed by an eruption of applause 
by the FH employees, Chrio team, and 
community members present. The 
community members were visibly 
proud of this building – as they should 
be. This accomplishment represents not 
only a massive step toward self-
generated progress, but it also reflects 

their desire to invest in their children, recognizing that it is ultimately upon them that the future of the 
community rests. 
 
After saying our goodbyes to the community and the FH employees, we returned to the guesthouse, 
where we spent our final evening in Meru, eating and reflecting. Our reflection time was 
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complemented by the presence of several FH staff members for additional reflection, Q&A, picture-
taking, and goodbyes.  
 
 
Friday, August 24, 2012 
 
The team woke up early Friday morning and departed from Meru. After a tour on a safari, and in the 
midst of what was meant to be a five-hour van ride, we encountered some traffic. “Some traffic” 
turned into two-and-a-half hours of less than twenty feet of advancement! We never got all of the 
details, but the gridlock had something to do with congestion due to a police academy graduation 
event. Before hitting the three hour mark, our driver made a decisive move to turn around and find an 
alternative route. Neither Simon nor Lois knew the alternative route to Nairobi, but we were taking it. 
After an unexpectedly beautiful trip through Mt. Kenya, we arrived at our hotel in Nairobi around 
10:00 pm – nearly five hours past our anticipated arrival time. The entire team was so appreciative of 
Simon, our driver, who brought us safely to our destination, where we ate a late dinner and enjoyed a 
good night’s sleep. 
 
 
Saturday, August 25, 2012 
 
After breakfast, the team was taken to the city center of Nairobi, where we enjoyed some brief 
“souvenir shopping” before lunch. Then Signe and Michael were taken to the airport. Jim, Anna, and 
Oliver had an opportunity, before their departure, to meet up with a Kenyan college student whom 
they had been supporting. After this special visit, they too made their way to the airport and left 
Kenya. 
 
 

Summary 
 
The 2012 Chrio Team Trip was incredibly successful. From a developmental perspective, Jim and 
Oliver were quick to notice a marked improvement in the overall status of the community’s progress. 
The IGA initiative seems to be growing and, though it’s not without need of continued development, 
an effective means of fostering community and generating income. The “dam” idea has much 
potential. And the community’s progress with using the brick-making machine, coupled with the 
incredible accomplishment of a completed classroom, signifies significant steps forward in two areas: 
1) increased capacity for income generation; and 2) investment in the children’s education. The 
Sunday school teachers were extremely appreciative of Signe and Anna’s time and effort spent in 
training. And the general health assessment was overall positive, at least compared to the most recent 
trip. In summary, the three-fold mission of the trip was accomplished.  
 
In addition, the relationships between Chrio, FH, and Njuruta have been strengthened as a result of 
this trip. While a date for a future trip has yet to be set, the Chrio family is excited to continue to 
passionately pursue our partnership with Njuruta through FH for the sake of the Kingdom of God.  



 

10 

 

 


