
Njuruta 2011: Team Trip 
March 11-19, 2011 

Background
In 2006, the Kairos young adult group, led by Richard Gotthardt and acting on the initiative of Kelly 
Weaver, approached Grace Community Church to adopt the community of Marere, in the central 
highlands of Kenya, near Meru, and northeast of Mount Kenya.  This was to be a 10-year project in 
partnership with Food for the Hungry (FH) to transform this community, suffering from AIDS, food 
shortages, and frequent droughts.  In the 2007 to 2009 time frame, several ministry teams visited Marere 
for work projects.  The child adoption project in Marere was so successful that in addition to child 
sponsorship in Marere, a few dozen children were sponsored in the neighboring village of Njuruta.  

As part of a Thanksgiving offering in 2006, Grace Community Church raised money to dig water wells in 
Marere and Njuruta.  These wells were successfully completed in 2007 at a cost of approximately 
$60,000.  The well in Njuruta was much deeper and more expensive than the one in Marere, reaching a 
depth of about 100 meters.  This great depth required a diesel-powered generating system and a 
submersible pump to retrieve the water.

In 2008, a number of alumni from the Kairos group felt led by God to create a new church called Chrio 
Communities and to call Richard Gotthardt to be the lead pastor in September 2008.  Shortly thereafter, 
at the initiative of Kelly Weaver, Chrio approached Food for the Hungry with a proposal to adopt the 
village of Njuruta.  In June 2009, Chrio sent a work team to Njuruta to complete a concrete floor in the 
two-room cement block school addition.
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In March 2011, Chrio sent the team of Richard Gotthardt, Jim Oatman, and Dr. Oliver Oatman to Njuruta 
to conduct leadership and medical training.  The remainder of this document is the trip report for this 
mission.

Trip Report – Leadership Training – March 2011
We departed from LAX at 10:00 AM on Friday, March 11, 2011.  Traveling 
through Dubai, we arrived in Nairobi at approximately 7:00 PM on Saturday, 
March 12.  We were greeted by Loise Nduati, the local FH team coordinator in 
Nairobi, and our host and escort for the week.  We stayed at the Hibiscus Guest 
House in Nairobi on Saturday night.   

After receiving breakfast at the guest house we went with Loise to her church at 
Nairobi Chapel, the downtown campus of Mavuno Church.  The church met in a 
300-seat amphitheater at the University of Nairobi.  The service was packed 
with a crowd of 20- and 30-year old, highly educated young professionals living 
in Nairobi, but hailing from 10 different African countries.  The sermon was from 

Daniel, Chapter 2, and focused on how to transform your workplace by viewing your vocation as a 
calling from God.  The music was lively and there was rhythmic movement that can only be 
accomplished by Africans; we were very much out of synch with our neighbors in church!

Monday, March 14, 2011
At 8:00 AM we met at Food for the Hungry offices in Meru for staff 
introductions, morning devotions and to review plans for the week.  

We first had the privilege of meeting Peter 
Mutethia (teshma@gmail.com), who is the new 
FH field caseworker for our adopted village of 
Njuruta.  Peter is a college graduate with a 
major in botany and zoology.  He is of the 
Ameru people of this region, lives in the 
market town of Ruiri near Njuruta, and is fluent 
in the local Bantu dialect of Kimeru.  He 
previously worked for Compassion 
International and is very familiar with relief 
work in this area.  After having been on the job 
for just one month, Peter was already 
acquainted with key leaders in Njuruta and had a clear grasp of the 
local needs.  Peter is truly an impressive young man who has a very 
sharp intellect, exceptional judgment and clear love for God and the 
people of Njuruta.  We are privileged to have such a talented 
individual working with us to serve the families in this village.  We 

also met Makena, the CDP (Child Development Program) supervisor for FH in Meru.  

We then reviewed our plans for the week with Makena, Peter, and Loise.  Our plans for the week 
included an summary visit to the village on Monday, which was to include visits with the leaders who 
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were managing the Goat project, a visit to the school (including an introduction to the teachers), and a 
couple of home visits with our sponsored children.

The FH staff informed us that the current situation in the village was quite desperate.  Despite a good 
rainy season in April and May of 2010, the drought had returned leaving a significant shortage of water 
and food.  Because of this, many people had left the area, and school attendance had dropped from 
160 to 110 since our last visit two years ago.  This problem was compounded by the failure of the deep 
well that we had drilled several years ago.  We had heard that they had some difficulty affording diesel 
fuel to pump the water, but this was the first we had heard that the well was not working at all!  

Consequently, families were required to haul all their water for themselves 
from a government water project 9 km away.  This was accomplished by 
using donkey carts and water containers.  Children were often required to 
help with this, leaving them too tired to go to school.  Because of crop 
failure, income was low, and the ability to either buy or grow food was 
seriously impaired.  Many families are now getting along on one meal per 
day.

When we inquired about the status of repairing the well, the answers were 
less than satisfactory.  They indicated they had contacted a government 
geologist to do an assessment of the well.  However, since the 
government has only one water geologist for the entire province, the 
timing of the geologist’s investigation and response was highly uncertain.   
A water manager from FH (from further north in Marsabit) examined the 
well in Njuruta.  She did not know what the problem was and felt the best 

option was to wait for the government geologist.  We enquired if FH could partner with other NGO's with 
competencies in water management.  We were told that other organizations look to FH for this skill set 
and that this was, in fact, one of their core competencies. 

The staff then indicated that 
the situation at the school 
continues to be somewhat 
dismal.  The only two 
classrooms that have block 
walls and concrete floors are 
the ones we worked on two 
years ago.  These are being 
used for the upper grade 
levels.  The lower grade levels 
meet in wooden shacks with 
dirt floors and tin roofs.  All desks are very crude wooden structures.  The average score on the eighth 
grade high school entrance exams last year was in the 130’s out of 500 possible points.   None of the 
students scored high enough to enter the best high schools.  However a few did qualify for lower-level 
regional high schools.
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We decided that despite prior advice to the contrary, it would 
make sense for Oliver to do medical checkups on all the school 
children and document medical histories and physicals for the 
approximately one hundred children at the school.      
This medical work would start on Tuesday and finish on 
Wednesday.

While Oliver was scheduled to do medicals on Tuesday, Jim 
and Richard were to train three teams (of about 20 people 
each) who were launching income generating activities (IGA).  
Since this concept was new to us, the FH staff outlined it for us.  
First, the community is divided into three teams, each of which 
is to meet monthly to contribute and accumulate money.  This 
money is then to be loaned to team members for a variety of 
initiatives, in a micro-finance type of arrangement.  The program 
differs from the classic micro-finance model in two respects.  
First, all the money is to be internally generated, although there is 
the hope that if the projects and loan system they develop are successful, they might in the future be 
able to attract external capital.  Second, the loans would not exclusively be targeted at business 
ventures, but also be available to fund high school and college education and to bridge loans to help 
people survive long periods of drought.  This seemed a bit confusing to us, since loans to destitute 
people seemed unlikely to be repaid, and some activities appeared to be more accurately classified as 
benevolence than income generating.  At the end of the discussion, we were still somewhat confused 
about goal clarity for these teams.

The current reported status of the IGA teams was that they had been operating for a couple of years, but 
were still in the accumulation phase and had not launched any activities or issued any loans.  The groups 
had been registered with the government and had opened up bank accounts.  We were told that one 
group was working well, but the other two were struggling.  Our goal was to work with the teams to deal 
with conflict and leadership issues so they would become more effective in reaching their goals.  We 
expected the teaching to be challenging since the vast majority did not speak English and the literacy 
rate was approximately fifty percent.

The plan for Jim and Richard on Wednesday was to meet with about 15 church leaders and help them 
develop skills to more effectively build their churches.  We had been told of this in advance, and both 
Richard and I had prepared materials.

On Thursday, Oliver was to provide medical training for FH staff in Meru in the morning.  In the afternoon, 
Oliver would provide medical training for the teachers from the schools in Njuruta and Merare.  We would 
present sports equipment to the school and say our goodbyes to the community leaders and school 
children.

On Friday we planned to travel back to Nairobi to catch our flight back home at 4:40 PM.

4

The dirt floor steps into one of the older 
school buildings



After meeting with the FH staff in Meru, we arrived in Njuruta around lunch time on Monday.  We first met  
with the teachers who were on lunch break.  While this meeting was pleasant and cordial, it was 
somewhat awkward since most of the teachers were clearly not fluent in English.  This was somewhat 
concerning, since the teaching materials are all in English and the interaction is supposed to be provided 
largely in English.  We attributed this to be a reflection of the challenge of recruiting teachers into this 
difficult, destitute, and under-resourced school.  The teachers are to be admired for their willingness to 
teach here and their dedication and commitment to the task.  

We also had the opportunity to meet Felix Mwongera, 
(mwongerafelix@yahoo.com), an FH volunteer who lives in Njuruta.  Felix 
is a recent high school graduate who will be heading to the University of 
Nairobi in May to study mathematics and computer science.  Felix had a 
good command of the English language and was able to help us, and 
especially Oliver, with translation.

The village of Njuruta consists of a few hundred families (or about one 
thousand people) conducting subsistence farming on small-holder farms 
of an acre or two in size.  The climate is semi-arid with long periods of 
drought.  There are a significant number of cattle, goats, donkeys, oxen, 
and chickens on the farms.

There is no electricity in the community and virtually no motorized 
vehicles.  The community is reached by traveling about 5 km off a paved 
road and over a very rocky and nearly impassable dirt path.  When rain 
falls, the village is accessible by only the very best off-road four wheel 
drive vehicles.  

We briefly toured the school, interacted with the children who were on lunch break, and examined the 
broken well.  Oliver started juggling rocks in the school yard and soon had a mob of kids following him 
around.

We then visited two homes who were housing the goats we had donated through our “Running for the 
Goats” project.  The goats were males, a special hybrid not indigenous to this area, who were to 
produce offspring that were capable of producing significantly higher volumes of goats.  Since the goats 
were not indigenous to this area they had a high predisposition to disease and had often required 
medical attention.  In fact, one of the three donated goats in Njuruta had died.  Other goats were located 
in Marere, so the current the plan is to trade the goats between the villages after the first generation of 
offspring has been sired.  This will prevent inbreeding.  The cross between local goats and the high milk 
producing hybrid will produce offspring who are both adapted to the local environment and high milk 
producers.

The first home we visited was the home of Angelo Mgumbe (sp?), a leader of the "Helper" (the highly 
successful IGA team), chairman of the school board, the treasurer of his Pentecostal Church, and a 
highly respected community leader. His homestead was enclosed with a 10-foot high hedge and 
included a home, the goat enclosure, and several other outbuildings.  The goat was healthy, a good size, 
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and had large horns.  They released him to run around 
and provide us with a photo opportunity.  Angelo 
thanked us for the goat and indicated that the goat had 
already sired more than half a dozen kids.  

We then visited the home of the other goat.  This 
homestead appeared to be the most prosperous of 
those we visited during the week and the only home with 
a motorized vehicle, namely, a truck.  This homestead 
included a home and several animal enclosures.  This 
goat also appeared healthy, and we were able to see a 
number of young offspring born as recently as the 
previous week.

We then proceeded to make a home visit to Grantone, a 
six-year old boy who is sponsored by the Oatman family.  
Grantone is being raised by his grandmother, since his mother married a man who is not Grantone's 

father and as a result, moved away from the community.  
Also living in the compound was Grantone's uncle and 
several young cousins.  Grantone is a happy, but rather shy 
boy, with thinning hair, possibly a sign of malnourishment.  
We presented Grantone with a gift of a blanket and posed 
with the family for several photos.  His grandmother and 
asked us to form a circle and join hands.  She then led us in 
prayer thanking us for our kindness to them and praying for 
us and our families back home.

We then visited the home of Ahmed, a seven year old boy, 
sponsored by the Gotthardt family.  This family is one of the 
few Muslim families in the community.  Both parents were 
home and greeted Richard warmly, remembering him from 
the previous visit two 
years ago.  Richard 

	 	 	 	 	 	   presented Ahmed with a 
gift of colored markers, coloring books, and sticker books.  
Ahmed's mother ran into the house and brought out a gift of 6 fresh 
eggs for Richard.  These eggs had been laid by the hens in their 
yard.  Richard gave the family a photo album containing family 
pictures and pictures of his last visit.  They then posed for pictures 
and Richard led us in a closing prayer.

We then returned to Judy's guest house in Meru, where Faith 
provided a delicious meal largely from produce grown in Judy's 
garden.  After dinner, we debriefed with Loise, discussed plans for the next day, and retired to bed.
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Tuesday, March 15, 2011
On Tuesday, we had breakfast at 7:00 AM and walked to the FH offices in Meru for morning devotions at 
8:00 AM.  We left for Njuruta at 10:00 AM, arriving in the community around 10:30 AM.   

The first event of the day was teaching a children's Bible 
lesson at the school.  We decided that Richard would 
teach the fifth to seventh grade children and Oliver 
would teach the younger children.  In each lesson, the 
children sang to us.  Oliver also did some juggling for 
the class and let some of the kids try it themselves.  
Felix translated for Oliver and Peter translated for 
Richard.  We chose the lesson of Daniel and the lions’ 
den.  Richard had the kids in his group act out the 
various parts of the story.  Even though we were not 
very well prepared to do this activity, the kids had a 
blast.

Oliver then teamed up with Felix as his translator to 
conduct physical examinations on 43 children.  Felix 
typed the results of each examination into a medical record template developed by Oliver.  Oliver found 
that the kids were generally quite healthy.  There were four kids with vision problems who would need 
eyeglasses to see the blackboard properly.  A number of children had ringworm fungus in their heads.  
The children showed few visible sings of worms, thanks to a quarterly program of de-worming 
medication provided for by FH.  One child had received an eye injury and subsequent scarring left him 
with limited vision in one eye.  The most serious situation was a large, tender mass in the stomach of 
one child.  Oliver will email the examination results to FH staff.

Jim and Richard arrived at 
the Catholic prayer house, 
a few hundred yards from 
the school, to conduct the 
leadership training for the 
Income Generating 
Activity (IGA) teams.   As 
we were approaching the 
meeting place, we were 
warmly greeted by 
participants as they stood  
 in a circle and greeted us 

with singing.  They were very dressed up.  The men often wore suits or dress jackets, and the women 
wore nice colored dresses.  This was very surprising given the extreme poverty of the community and 
the primitive living conditions.  Peter, who would act as our translator, suggested that we wait a while to 
start since more folks would be arriving.  We waited until about 11:30 at which time our number had 
increased to 25-30 from the original 15-20 who greeted us.  By the time we had completed our first 
session, 40-50 people were in attendance.
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We started our session with a time of prayer, taking prayer requests from the audience.  As Jim, Richard, 
and Peter led in prayer, the participants all simultaneously prayed out loud, creating quite a clamor and 
demonstrating a custom quite unfamiliar to us.

We organized all the people into circles in 
their IGA teams.  The IGA teams each had 
names.  One group was called The 
Milkers.  The second group was called 
iKusura which means "faith" or "hope."  
The third and largest group was called 
Mwelekia which means "the helpers."  In 
fact, the third group was so large we had 
to split it into two groups of about 10 
people in order to have an effective size for 
discussion.

Richard kicked the session off with a 
warm-up exercise.  Each group was asked 
to share a major strength of their group 
and an animal that would describe that 
strength.  One group chose an eagle, 
another chose a cow.  This exercise worked very well and plenty of strengths were shared, kicking the 
session off on a strong note.

Jim then facilitated a discussion around goal clarity and asked each team to describe the purpose of the 
IGA teams.  While we may have found the concept a little fuzzy, they clearly did not.  Richard 
summarized their comments into the following three purposes, and they unanimously agreed this 
summary was accurate:

1. The IGA teams help bind everyone together in community to accomplish shared goals.  It is an 
idea developed elsewhere and adapted to this community.  It is not just about financial 
opportunity, but also should provide spiritual unity.

2. The purpose is to develop solutions to community problems, generate ideas, and provide loans 
for activities that will produce income.  

3. Finally, the purpose is to help members of the community that have needs.

During the course of this discussion they shared some success stories.  One team had lent members 
money to purchase goats.  Another team developed a procedure to loan money to families to help them 
survive the long months of drought.  Since they did not have enough money to help everyone, they had 
developed a monthly lottery where one family would be helped each month.  The receiving family could 
not reenter the lottery until all the other needy families had been helped.

Next, Jim facilitated a discovery session where each group was asked to produce an exhaustive list of all 
the problems they were facing.  Richard summarized these into the following three items, which they 
agreed accurately reflected their challenges.
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1. The first and biggest challenge was a lack of trust.  Gossip and backbiting seemed to be the 
major cause of this problem, and seemed to have rendered one group almost completely 
dysfunctional.  They mentioned there was failure to keep agreements.  There was undermining of 
agreed upon decisions after a meeting.  Some members would become domineering and kill 
good ideas.  Some were saying things that harm the reputation of others.

2. The second challenge was around the handling of money.  All members were expected to 
contribute the same amount of 30 to 50 shillings per month.  This was not possible due to widely 
varying incomes, current drought, and ensuing financial hardships on the community.  The 
second money problem was a lack of open, accurate accounting of cash flows and cash 
balances.  The third money problem was investing in bad ideas.

3. The third challenge was lack of effective leadership.  To unpack this, Richard facilitated a 
discussion asking them to describe what effective leadership looked like.  They provided us with 
the following list of leadership qualities which could have been drawn from the finest books on 
leadership.  This clearly demonstrated to us that the people of Njuruta, while poor, destitute, and 
often uneducated, posses superior intellect and a highly sophisticated level of judgment.  These 
traits combined with their strong faith in God, perseverance under dire circumstances, ingenuity, 
and adaptability led us to have a strong sense of optimism for the future of Njuruta.  Leadership 
principles from the people of Njuruta:
a) Wisdom
b) Focus
c) Discerning
d) Good listener
e) Humble
f) Kind
g) Transparent
h) Courteous
i) Committed to sacrifice self for group needs
j) Not corrupt
k) Doesn't pick favorites
l) Not quarrelsome or hot tempered
m) Having good character and reputation
n) Obedient
o) Sensitive to what people think
p) Runs meetings on time
q) Leads by setting a good example
r) Be prepared and stick to meeting content
s) Be a strong God-fearing Christian
t) Be a good leader in the home

At this point we adjourned for lunch about 1:30 PM.  When it became clear that lunch preparations were 
on Kenya time and would be significantly delayed, we asked Oliver to present his medical findings to the 
teams and to secure some parental input on medical issues in the community.

Oliver learned that there is a high likelihood that some children do not complete their full cycle of 
immunizations, due to the cost and inconvenience of transportation to the nearest medical center that 
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provides free government sponsored vaccinations.  Oliver also learned that few children use mosquito 
nets to protect against malaria.  We subsequently learned that the government provides the nets for free 
to children under five when they come in for their vaccinations.  This discussion suggested there is a 
need to inventory vaccination status among the children, find appropriate transportation to catch up 
those who are behind, and resolve future transportation to enable infants to keep on schedule.  Also, 
some work needs to be done to ensure mosquito nets are secured and used for preschool aged 
children.  It also seemed like a future visit to provide education for mothers of infants and preschool 
children would be useful.  This could be combined with some checkups for preschool aged kids.

Oliver also answered a wide array of medical questions, from practical issues such as "Is there any cure 
for my arthritis?" to somewhat whimsical questions, such as "After the doctor gives me some pills, how 
long will it take me to get better?"

We adjourned at about 3:00 PM for lunch.  We enjoyed a meal of rice and stew cooked over an open fire 
by the women of the community with help from Loise, using supplies furnished by FH.

We reconvened shortly after 4:00 PM.  Richard provided some practical tips on building trust and 
controlling gossip.  Jim provided some tips on how to do the IGA accounting and offered some 
suggestions on leadership issues.

Prior to adjourning the teams sang and danced to show us their appreciation.  They told us this was the 
best seminar that they had attended in their lives!  They are very gracious people.  The meeting was 
closed in prayer by Peter.

We went back home to dinner, debriefed, planned for Wednesday's activities, and went to bed.

Wednesday, March 16, 2011
On Wednesday morning, we had breakfast at 7:00 AM and walked to the FH offices for morning 
devotions at 8:00 AM.  We arrived in Njuruta shortly after 10:00 AM.  We were able to visit informally with 
some community and church leaders in the school yard before going down the road to the church for 
our meeting with leaders from all the churches in the community.

Oliver conducted another 51 histories and physicals on the children with the assistance of Morris, a 
young teacher who is very fluent in English.  His findings on the remaining children were very consistent 
with the first day of medical visits.

We convened promptly at 11:00 AM for our first session with 15-20 church leaders.  We sat in a big 
circle and asked them to go around telling us the name of their church, their role in the church and an 
outline of some to the challenges they were facing.   
 
Samuel Detienga is a farmer who attends the Njuruta Methodist church.  He is in charge of development 
and his wife assists in preaching.  He indicated the biggest problem is the drought and resulting lack of 
water.  Water collection is time consuming squeezing out time to go to church, and leads people to not 
care.  The lack of income affects giving and leaves the church without resources for activities.
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Rebecca Andrew represents 
the church to FH and the 
school.  She is in charge of 
the evangelistic team, and 
looks after charity needed 
because of the drought.  The 
major challenges are to keep 
the church floors clean when 
there is no water and to finish 
the roof on the church. The 
materials are paid for but 
there is no labor to complete 
the construction.  She was 
grateful for the Bibles we had 
provided.

Katherine Jacob attends the East African Pentecostal Church in Njuruta.  She is the church mother, in 
charge of mentoring and discipline.  The biggest challenge is water to wash and clean the church and 
funds to complete the church building.  She is also thankful for the Bibles.

Joel Khome is chairman of the Njuruta Pentecostal Church.  They need to complete their church 
building.  People are reluctant to come to church when they are dirty and don't have water to wash 
themselves and their clothes to be nice for church. He is concerned about the lack of activities to keep 
the youth and children in church.

David Kinato is a member of the Living Waters East African Pentecostal Church and is a livestock farmer.  
They have programs for men, women, youth, and children's Sunday school.  He is in charge of 
organizing groups.  The biggest problem is water, when people smell and can't wash up, they don't 
want to come to church.  Many people are leaving the area to get work and get food.  He is the 
chairman of an IGA group in Merare.  They are meeting in a temporary structure.

John Bidunde is an evangelist and the leader of the Jehovah’s Witness church.  The biggest challenge is 
focusing on spiritual needs in the face of tough economic times.  He says he is Spirit-guided and 
believes Jesus will solve all the problems of the world.

Robert is a retired civic administrator who now preaches and coordinates activities for the 10 Methodist 
churches in the local circuit.  They have a shortage of musical instruments, which would help to keep the 
youth involved.  Biggest problem is the drought, the need to drill a well and the people leaving in the 
meantime.  There are also budgetary problems due to the drought.

Jemimah Joseph is in charge of charity at the Catholic church.  A major problem is that registered 
church members do not attend.  They used to grow millet and sell it to feed people, but cannot do this 
now, due to the drought.  Jemimah indicates that until basic needs of food and water are met, the 
church will be challenged to meet higher-order social and spiritual needs.  There is a big need for a 
working well.
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Frederick is involved in the Catholic church. They need to complete their new building.  He would like to 
see a damn built to catch surface runoff water.  He would like to see the road made more passable.  
Another option would be to have the government water program come closer.

Jeffrey Mareka is a Sunday school teacher at the Methodist church.  Basic needs are the most 
important. "A hungry man is an angry man."  Lack of food and finances means they cannot launch 
motivational activities, and as a result, attendance is declining.  Many men do not come to church.  

Ruth Nkenga is at the Pentecostal Church and is a mother to the youth.  Their pastor has no financial 
support and the neither the youth nor the choir have uniforms.

Anita is the pastor’s assistant and substitute preacher at the Independent Church.  They face challenges 
with gossip and conflict.  The youth are drifting from the church.  

Alice Gordman asks for prayer for the youth at her church.

Jediah is a pastor.  There is lack of unity between the pastor, the executives, and the congregation.

Jeffery is chairman of the Catholic prayer house and a youth mentor.  They need youth to attend 
conferences and there is a transportation need.  

Angelo is treasurer at the Living Waters Pentecostal church and there are very little contributions.

We adjourned for lunch shortly after 1:00 PM and enjoyed a lunch of stew over corn mash.  We 
reconvened close to 3:00 PM.  Jim facilitated a brainstorming session on water issues.  They 
emphasized the need for working wells.  They felt solar power might be a solution to cheaper pumping.  
They also felt the rural electrification project might reach their community in the next two to three years.  
They also felt if they got politically active, the government had funds set aside to extend the Mount 
Kenya water project to their community.  They also indicated there was still opportunity to improve water 
storage capacity at some homesteads.  They felt the idea of using water to irrigate crops looked like an 

impossible dream and the focus should be 
on water for the people and animals.   

Richard led a discussion of love in the 
church and encouraged them to focus on 
this as a priority.  Jim handed out and 
introduced a manual on how to lead like 
Jesus.  Richard handed out materials on 
core church values.

The meeting adjourned shortly after 4:00 
PM and we hurried home since it was 
beginning to look like rain.  On the road 
back to Meru, we encountered an 
elephant crossing the road.  He became 
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quite annoyed when we parked the van in his path take pictures, so we departed quickly to avoid a 
confrontation, but not before we got some great photos.

We received a reasonable amount of rain that evening, more in Meru than in Njuruta.  We did the same 
routine of eating dinner and debriefing before retiring for the evening.

Thursday, March 17, 2011
On Thursday morning, we ate at 7:00 AM, walked to the office for 8:00 AM devotions, collecting a lot of 
mud on our feet because the rain had muddied the dirt roads.

Shortly after 9:00 AM, Oliver did a two-hour medical training session for the staff.  He provided them with 
a 400-page World Health Organization manual on how to treat children in low-income areas with limited 
resources.  He then trained them on how to use the manual.  

Oliver also summarized his medical findings from examining the children and encouraged the staff to 
work on immunizations and mosquito nets.  

He spent a fair amount of time training on the two leading causes of infant mortality: respiratory 
infections including pneumonia and diarrhea.  Oliver showed how pneumonia can be diagnosed with 90 
percent accuracy merely by measuring breathing rate.   

He discussed methods and techniques of rehydration for children suffering from diarrhea.  They 
indicated parents often use a mixture of water, sugar, and salt.  Oliver indicated that if the right 
proportions were in the mixture, this is almost exactly the mixture in the oral rehydration units one would 
purchase at a much higher price.

He then continued to answer a wide array of children's health issues for the staff.

We then went to a restaurant for lunch, and then traveled to Njuruta, where Oliver trained teachers from 
Njuruta and Marere schools in children's medical issues.   The head master from Marere thanked Oliver 
and said he would pass this useful information on to his 
teachers who were unable to attend.

On our way into Njuruta, it was shared with us that cattle 
rustlers are a very real problem for Njuruta.  A tribe living 
some 20 km to the North, believe God has given them 
ownership rights over all the cattle.   They sneak in under 
the cover of darkness, steal cattle, and herd them back 
to their village.  They are armed and dangerous.  The 
people of Njuruta have rotating teams of night guards, 
but can only defend themselves and their livestock by 
throwing rocks.

Jim and Oliver got to meet Brenda and Nelly, two children 
sponsored by the Oatman family. The girls were given a blanket and a picture of the Oatman family.
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Oliver, Nelly, Brenda, and Jim



We returned to Meru and ate dinner at a pizza place.  We debriefed Loise on our concerns about the 
apparent lack of urgency in getting a water supply to the community.  We indicated our willingness to 
stand by this community financially to help them with their water needs.  We expressed our 
disappointment that ongoing maintenance and water management was depreciating the return on the 
sizable investment made in these wells.  

Friday, March 18, 2011
On Friday, we ate breakfast at 6:00 AM and started on the six-hour drive back to Nairobi shortly 
thereafter.  We made two brief stops in Nairobi to shop for souvenirs and buy lunch before being 
dropped off at the airport for our 4:40 PM flight back home.

Summary
The trip was short, but highly effective.  There seems to be merit in smaller more frequent trips to keep 
us connected to the community.  We could have used a couple more people to work with children.  They 
love meeting outsiders, and any teaching, fun, and motivation is an inspiration to these polite, obedient, 
and happy children who are struggling to get by on one meal a day.

Clearly the most urgent need is getting a viable long-term water supply.  We will follow up with FH 
Phoenix to ensure this project receives urgent prioritization.

The second biggest need is to build additional permanent classrooms made of block and concrete floors 
so students will not have to meet in wooden structures with dirt floors.  The project funds from this trip 
will be used to purchase a block making machine.  This will enable members of the community to make 
blocks to build up the school and sell for income.  The blocks are made of mixture of clay, cement, and 
water.  The machine is simple and hand powered.  Makena indicated that the soil had been tested and is 
suitable for this project, and that the machine was on order.

There is also a need to sponsor more children.  We believe that about 60-80 children are currently 
sponsored and another 30-60 need sponsors.  We will work with FH Phoenix headquarters to secure an 
accurate accounting of this and mobilize an initiative to sponsor the remaining children in the village.

Once the basic needs of water, food, and education have been met, we believe that with some 
appropriate level of coaching and encouragement, the hardworking, resourceful people of Njuruta will be 
well on their way to permanent sustainability.
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