


Welcome!
Hello!  Welcome to your role as a leader in ministry to women! In this pack-
et and on our website (www.imnag.org), you will find a couple of things 
to help you get started in your ministry to women.  We offer suggestions 
for getting started, ideas for working with volunteers and several other 
resources.

Although this information can be very helpful, we believe here at the Iowa 
Ministry Network, that “Ministry flows out of relationships.”  I want to let 
you know I am available to visit with you, answer questions or provide a 
listening ear for ideas and dreams you might have for the women of your 
church and community.  (My cell# is: 712-253-5590.)

The format, times and places for women’s meetings are as varied as the 
number of churches in the Network.  Some groups choose to meet every 
Wednesday night, some meet once a month.  For some, it works better 
to meet on a Saturday morning, or another morning of the week to do a 
Bible study. Even a coffee shop can be an excellent place for a small group 
discussion.  Feel free to be creative and decide on the best time and place 
that fits your group.   

I have a couple of Bible studies with companion DVD’s that I would be 
happy to loan out.  Please call me if you are interested in viewing them.  
The national women’s website is also an excellent source for ideas and re-
sources.  www.women.ag.org.  

  Blessings as you begin this adventure!

  Lori Jacobs
  IMN Women’s Director



What is Women’s Ministries?
Essentially, Women’s Ministries is simply ministry to women. Women are looking for authen-
ticity, community, and leaders they can trust and follow. Women’s Ministries provides a place 
for women of all ages and walks of life to come together, united by a desire to grow together. 
The goal of Women’s Ministry is to connect women to women and encourage and build one 
another up.

Women’s Ministries can take a variety of shapes and forms depending on the needs in your 
community and church. It could be a young mom’s small group, a midweek Bible Study or a 
group of ladies meeting to knit baby items for a local pregnancy center.

Why is ministry to women important?
While sermons can challenge and inspire a woman, genuine life change happens when some-
one enters her emotional world, connects with her and encourages her on a personal level. 
She experiences the most growth within relationships that provide empathy, presence, con-
versation and emotional connection. (According to a 2009 study, friendship can even make us 
healthier!) 

It would be unhealthy for a male pastor or leader to have the relationship described above 
with a woman in his congregation. The Bible tells us that women are the best models of godly 
behavior for other women (Titus 2). Women understand women. This is why ministry to wom-
en, by women, is a vital part of a healthy congregation.

What is Iowa Women’s Ministries?
Iowa Women’s Ministries is committed to equip and encourage women in the local church in 
developing and training them to fulfill the Great Commission in their community. 

The purpose for Women’s Ministries in the Iowa Ministry Network is:

1.  To provide resources, training and networking opportunities to female leaders in lo-
cal church ministries so they can reach and disciple other women in their communi-
ties to become fully devoted followers of Christ.

2. To be a strong support system for missionaries in the Iowa Ministry Network through 
financial provision and prayer support.

3. To connect the women in our network through annual network-wide events that pro-
vide inspiration, challenge, opportunities for spiritual growth and practical instruc-
tion in areas of interest to women.

Through this ministry, women learn biblical principles of leadership and practical tools for 
reaching and discipling others in their community. Women’s Ministries offers resources to 
every woman according to her needs and interests.



Where should we start?
The best way to start planning for your own women’s ministry is to sit down with your pastor 
or leader to determine his or her vision for your church to minister to women. Consider these 
questions:
•	 What	is	the	culture	in	the	church? What is the heartbeat of your church? Are they pas-

sionate about reaching out to single moms or widows? Are you ready for a big change or 
do you want to slowly gain momentum? Your ministry to women should reflect the culture 
of your church.

•	 Who	is	your	audience?	Who are the women in your church? Do you have several single 
women, young moms, career women or empty nesters? Your ministry to women should 
reflect your audience.

•	 Does	your	vision	line	up	with	the	vision	of	the	pastor? What does he or she see as the 
primary purpose of your church’s ministry to women? Your vision should serve to reinforce 
and progress your pastor’s vision for the church and community.

•	 Does	your	vision	reflect	the	heart	of	Christ? How do you feel God leading you in this sea-
son as a church? How does that affect the way you minister to women? Your vision should 
reflect the heart of Christ.

Once you’ve answered these questions, create a brief mission statement that aligns with your 
church’s mission statement and set a few measurable and reachable goals for your women’s 
ministry. Here are a few questions to ask to help you refine your purpose and mission:

•	 Do you want to grow in community with women already in your church?

•	 Do you want to reach out to women in your community? 

•	 Do you want to meet regularly to study together? 

•	 Do you want to have events that build excitement and provide opportunities for learn-
ing?

•	 Do you want to have an impact around the world by supporting missionaries? 

•	 What kind of time commitment can the women in your church give to being part of a 
women’s group?

•	 What do women in your community need most?

The answers to these questions will give you a map for both where you want to go and 
where you don’t want to go.

The mission statement for the Iowa Ministry Network Women’s Ministries is to equip and en-
courage women in the local church in developing and training them to fulfill the Great Com-
mission in their community. 



Who should help?
Building a team that can help you make and execute plans is key to a successful ministry to 
women. Think about the demographics of the women in your church and choose women who 
represent these demographics. Look for women who are diverse in age, background and gift-
ings. This will not only help you to plan with more imagination, but it will also bring more vari-
ety to your community.  (Plus, it will be a lot of fun!)

Working with people can be challenging, but they are our greatest resources. 
Trust God to provide your volunteers:
•	 Pray as you select volunteers.
•	 Look through a different lens  by choosing women who may be on the fringe. Every person 

has gifts.

Lead by example (mentor and model):
•	 Provide unconditional love
•	 Value people
•	 Practice humility (Philippians 2:3)
•	 Seek God
•	 Model integrity
•	 Lead with competence (Say it, plan it, do it. Make sure everyone knows the expectations 

and follows through.)
•	 Be teachable (provide training and keep a teachable spirit)
•	 Build your team, one by one through investing in relationships
•	 Match people with their giftings (What do you love to do? What do you do well?)
•	 Communicate clearly, effectively and repetitively
•	 Be a life-giver - encourage, encourage, encourage!
•	 Think outside the box
•	 Ask God for passion
•	 Provide a safe, friendly, kind and non-judgmental place
•	 Go the extra mile

Once you have your team assembled, meet together to pray. Ask for wisdom, creativity and 
direction as you make plans. Continue to keep your goals and your pastor’s vision in mind as 
you plan.

How do we maintain happy, healthy volunteers?
•	 Appreciate them (let them know what you value about them and why you appreciate 

them)
•	 Communicate clearly
•	 Provide a clear portfolio  (what is needed, what is expected?)
•	 Know your leaders’ personalities and circumstances
•	 Create a win and celebrate
•	 Be flexible
•	 Hold commitments (Ask them to follow through with their current commitments, but set 

them free if they choose to move on.)



What should we do?
The options for your women’s ministry are limited only by your imagination. Be creative 
about when you meet, what you do and who can take part. Here are a few ideas to get you 
started:

•	 Girls	Night	Out - Plan an event for women. Bring in a speaker on topics important to the 
ladies in your church. Provide door prizes, dinner or dessert. Do this annually, quarterly 
or monthly.

•	 Mom’s	Morning	Out - Provide childcare and workshops on scrapbooking, meal plan-
ning, balancing career and family, or whatever the women in your church are concerned 
about. The possibilities are endless!

•	 Little	Black	Dress	Event - This event would be more formal and could include younger 
girls in the church. Provide a meal and entertainment or a speaker.

•	 Midweek	Evening	Bible	Study - Walk through the bible together as women. Study mar-
riage, family, a Beth Moore series, a Women of Faith series or another book.

•	 Weekly	Morning	Bible	Study - Invite young moms who don’t work outside the home 
to come and study together. Provide childcare and study topics relevant to their place in 
life.

Are there other resources available?
Ministry to women is unique, but you are not alone! You can pull from a variety of resources. 
Here are a few to get you started:
•	 Love	Revealed	by Kerry Clarensau
•	 Lies	Women	Believe & Lies	Young	Women	Believe by Nancy Leigh DeMosss
•	 Unlimited!	Bible	Studies	for	Today’s	Pentecostal	Woman available from Gospel Publish-

ing House
•	 Secrets:	Transforming	Your	Life	and	Marriage by Kerry Clarensau
•	 Lori’s	Blog: www.lorijacobs.wordpress.com
•	 IMN	Website:	www.imnag.org/women
•	 National	Women’s	Website:	www.women.ag.org
•	 IMN	Women’s	eNewsletter (subscribe by emailing aknepper@imnag.org)

Lori Jacobs
ljacobs@imnag.org
(712)253-5590


