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T r i p  P l a n n i n g  B o o k l e t



W H A T  I S  T H E  B E N E F I T  O F  A  S H O R T - T E R M 
M I S S I O N S  T R I P  F O R  O U R  C H U R C H ?
As a pastor or a member of your local church Missions Team, it is important to do all that you can to 
help develop a love for World Missions in your church. Nothing greater can be done to nurture this 
love than to have your congregation participate in a short-term missions trip. The purpose of this 
booklet is to give you a step-by-step guide to help take you through the process of putting together a 
short-term trip for your church.

It’s one thing for someone to sit in your congregation and hear reports about life on the mission field 
and all the efforts to reach the lost in particular country. But it’s a greatly different dynamic when that 
same person actually experiences life on the mission field.

Lives will be changed and values challenged. People who have participated in short-term Missions 
trips will spend more time in prayer for missionaries, have great tenderness for the lost and will give 
more to help reach the lost.

Practically, it will increase your church’s heart for missions when one or several of your people have 
seen firsthand what happens on the mission field. It will create a greater attitude of responsibility for 
the lost, help establish a stronger bond or partnership with your church’s missionaries, create a stron-
ger relationship among those who participated and change your church’s heart for missions. What 
once was just a formality for your church will now be a vibrant part of your church’s DNA.

Many long lasting benefits to the local church and to individuals are derived from short-term trips!

W H A T  T Y P E S  O F  S H O R T - T E R M  M I S S I O N S 
T R I P S  A R E  A V A I L A B L E ?
One of the great benefits of short-term trips is that there is something for everybody. The following is 
an overview of some possibilities. As ministries are developed by missionaries, the list of opportunities 
for involvement will grow.

C o n s t r u c t i o n 
Many missionaries are involved in building local churches, clinics and schools. Ministries such as Tab-
ernacle Evangelism, Builders International and others specialize in construction projects around the 
world. Projects range from clearing land, pouring footings, laying brick and painting. 

In many cases, it is not necessary to have experience in these areas as long as a team member or work-
ing with the missionary who knows what needs to be done and how it needs to be done in the given 
country. 

Remember people in the country will have to live with, repair and be proud of what you build for 
them. In some situations, the local custom, procedure or style will not be similar to what is common in 
the US. Whatever you build needs to be built to fit the needs and tastes of their community. 



E v a n g e l i s m
In countries where language is not a barrier, teams have an opportunity for evangelism. This can entail 
distributing literature or witnessing in schools or on the streets depending on the needs, opportuni-
ties and culture in a given country. Ministry could be done through drama, children’s ministries or 
whatever other creative means might be available.

In countries where language is a barrier, work with your missionary to determine the best course of 
action. 

P r a y e r
Some missionaries appreciate hosting small prayer teams. Often, prayer teams are invited prior to a 
large outreach.  Sometimes, teams go during a large outreach to join forces with those in the local 
churches to pray. Some missionaries invite local pastors to join these prayer teams and receive prayer 
for their ministries. Some have used prayer teams to go to individual churches and spend a day or two 
praying for the people of that church or community. 

M e d i c a l
The Assemblies of God through Heath Care Ministries and other organizations sends teams of doctors, 
nurses and medical personnel to various parts of the world to help those who do not have access to 
medical treatment. On these outreaches, each person is not only treated medically, but also spiritu-
ally. Teams see hundreds of patients and many of them pray to receive Christ as their Savior. In some 
cases, this ministry is used to launch new churches under the direction of a national pastor and the 
missionary.

Yo u t h
Prior to a short-term trip in your local church, it would be a good idea to ask the missionary you are 
working with about what age your team members should be. If you are traveling with minors, you will 
need to have permission forms from parents. In many cases, the only way a minor can participate in a 
short-term trip is if a parent accompanies them.

There is no better activity for a young person to be involved in than a short-term missions trip. Many 
Assembly of God missionaries received their call to missions while on a short-term trip.

RedCulture, the student ministries branch of the Iowa Ministry Network, sponsors short-term missions 
trips for students each year. This allows young people to travel to other countries, work with other 
young people and missionaries and be surrounded by those who can nurture them and encourage 
them in their unique areas of ministry.

Although short-term missions trips can be a life-changing experience for many young people, please 
do not view a short-term missions trip as being a place to correct or “straighten out” a student with 
discipline issues. Any disruptive behavior while on a short-term trip has the potential to leave a bad 
impression with the people the missionary works with long after you are gone.

For more information on RedCulture AIM trips, visit www.imnag.org/departments/red-culture.aspx



W H E R E  D O  W E  B E G I N ?
You will find many administrative aspects for short-term trips. The variable for these will be where you 
are traveling and what you will be doing while there. Also, the larger the team, the more help you will 
need in fulfilling these details. Here is a partial list of details that may be of help to you:

C h o o s i n g  a  M i s s i o n a r y
This should not be a one person task. Contact several missionaries with whom your church has a rela-
tionship, asking if they have need for short-term teams. Once you receive options from them, consider  
who might be interested, strengths of your church and needs of missionaries.

The Iowa Ministry Network prefers that you give Iowa Missionaries first consideration but there are 
many other opportunities available. We would suggest that you talk to two or three missionaries, find 
out what type of projects they might have available  and allow this to be part of your decision making 
process.

S e t t i n g  a  D a t e
Several factors will come into consideration for this. If you are anticipating high school- or college-
aged people to participate in the trip, you will need to take their school calendar into consideration.

You also will need to coordinate with the missionaries about their schedule and the best times of year 
for weather, travel and holidays in their area. 

Consider who you are anticipating to go on the trip. If it is a construction trip and you are trying to 
take individuals who work in construction, remember summer and early fall are prime times for their 
business here at home. It might be easier to recruit them in late fall, winter or very early spring prior 
to their busy time.

R e c r u i t i n g
Once you have determined what type of trip you are taking, when and where you are going and what 
size of a team you can take, you should begin to recruit. Place an ad in your bulletin or newsletter, an-
nounce it in classes and small groups or make an announcement in your main services. Have a point 
person in a designated area to meet people and have them leave their name and contact information 
to receive more information about the trip. 

Consider having an informational meeting for anyone interested. Set up a Skype or Facetime call with 
your missionary, so people can understand the goals for the trip before they commit time and finances.

P a y m e n t  S c h e d u l e  f o r  t h e  T r i p
Ask anyone planning on going on the trip to make a deposit toward the trip several months in ad-
vance. This helps solidify your team and let you know who intends to go on the trip.
Have three dates when payment is expected:
•	 A	down	payment	to	secure	a	spot	on	the	team
•	 Airfare	payment	to	secure	a	seat	on	the	plane
•	 Final	balance	(covering	costs	of	ground	transportation	and	room	and	board	for	the	trip)
The more flexibility you build into this schedule of payment, the more participants will waiver on their 
decision. Being flexible on payments will only make the job of the administrator more difficult. All the 
money for the trip should be paid prior to leaving.



D o c u m e n t a t i o n
If you are taking a trip outside the US, all participants will require a passport. If someone doesn’t have 
a passport, they need to go to their local Post Office to apply as quickly as possible as the time for a 
passport to be processed can take up to ten weeks. 

Some countries require application for an entrance visa several weeks in advance. The missionary you 
are working with will let you know what needs to be done or not. For instance, if you are traveling to 
Russia or to India, you will need to submit an application with them for permission to enter. Without it, 
you won’t be allowed in the country.

I m m u n i z a t i o n s
Some countries require certain immunizations. Contact the Centers for Disease Control and Preven-
tion	(wwwnc.cdc.gov/travel/)	to	determine	which	immunizations	are	required	or	recommended.

R e g i s t e r  y o u r  T e a m
Assemblies of God World Missions requires each team working with an Assembly of God missionary to 
register. You can register the team by going to http://goag.org/goag/teams/

I n s u r a n c e
All	 registered	teams	must	purchase	 insurance	through	Assemblies	of	God	World	Missions	(AGWM).		
AGWM Missionaries have been instructed not to accept a team that does not have this insurance. The 
cost is minimal and should be purchased for days of travel as well as days in country. You can accom-
plish this by going to http://goag.org/goag/teams

E m e r g e n c y  C o n t a c t s
Family members of those on your team will appreciate having emergency contact information. Your 
missionary can provide you with this information.

Before you leave,  photocopy each team member’s passport to leave in the church office. In case of a 
travel emergency, the church office will be able to help.



F I N A N C E S
Before you have your first informational meeting, build a tentative budget for the trip. The cost of a 
short-term missions trip might be prohibitive for some team members. Determine early in your plan-
ning if your church would like to assist individuals who would be unable to afford the entire cost of 
the trip by doing fund raisers and special offerings. Here are a few of the things you’ll want to consider 
when building your budget.

P e r s o n a l  C o s t s
At the informational meeting, each potential team member should be apprised of the initial costs 
involved	with	a	trip.	Include	an	estimated	total	cost	of	the	trip	(as	some	prices	rise	or	fall	due	to	airfare	
costs	closer	to	the	trip)	along	with	any	additional	fees	(immunizations,	passport	or	visa	costs,	etc.).

A i r f a r e
Airfare varies depending upon the time of year you travel. Your missionary will know the best time of 
year for inexpensive flights and the best airlines, flights and routes. Group rates are available depend-
ing on the airline and travel agency you choose. The earlier you start looking for airfare, the better 
chance you will have of finding great prices.

R o o m  &  B o a r d
The cost of room and board for the trip includes transportation in country, lodging and meals during 
the trip. Coordinate with your missionaries to determine whether they will need to rent a vehicle and 
how much fuel will cost, where to stay and how much it will cost, where to eat and how much meals 
will cost and the best way to pay for everything in country. 

S p e n d i n g  M o n e y
The cost for food, transportation, lodging and airfare are included in the cost of the trip, but team 
members should plan to bring spending money for meals in airports, souvenirs and anything addi-
tional they would like to purchase while on the trip. Coordinate with your missionaries to determine 
how much money individuals might want to spend in country.

P r o j e c t  C o s t s
Missionaries need to secure funds in order to accomplish the project for the trip. They might have the 
funds in a project account or they might expect the local church to raise funds for the project. Discuss 
this with your missionary before planning the trip.

If the missionary expects your church to fund the project, churches can do fund raisers or receive a 
special offering. 

Missionaries may require the funds in advance in order to order materials and make sure everything is  
prepared for the team to arrive and start working.



P R O M O T I O N
The sooner you start promoting a short-term trip, the better chance you will have of putting together 
a team. Many individuals have to use vacation days for these trips and will need to make arrangements 
many months in advance.

Consider promoting your trip in neighboring Assembly of God churches or other churches in your 
community. 

When you finalize plans for a short-term trip, contact the Iowa Ministry Network Office and they will 
help you communicate with churches around the state. It is possible one or two people in other 
churches would like to participate in a short-term trip with you.

O N - S I T E  D E T A I L S
Remember the missionary will be living in that country and working among the people long after 
your team returns home. It is imperative for all team members to give full cooperation to the mission-
ary and show a Christ-like attitude in everything they do during the trip.

If the missionary suggests a certain style of clothing, communicate this to your team before leaving 
and encourage their cooperation. If a team member makes an issue of things required for the success 
of a trip, suggest to them that they find a different trip. This trip may not be the one for them.

Please do not allow team members to travel alone in country. Encourage your team to listen to the 
missionary’s advice and to exercise wisdom when traveling.

Most missionaries will set aside a day for sightseeing or shopping. Please heed any advice the mission-
ary might give about things to do or not to do on these excursions.

D E B R I E F I N G
Consider offering two debriefing times for your team:
P r i o r  t o  R e t u r n i n g
A time of debriefing just prior to the return trip home will be very beneficial to the team members. 
Their experiences will be fresh and the missionary will be present to help them understand some of 
the things they have experienced. The missionary will also be able to assist them in processing these 
things by sharing some of their own experiences. Take time to pray together before leaving.

A f t e r  R e t u r n i n g
After you return, ask a team member to host a reunion for family and friends. Share photos, videos and 
testimonies.

If possible, allow a few representatives from the team to share their experiences in a service. The could 
show photos or an edited video of their trip. Provide a space in the lobby for team members to display 
pictures, souvenirs or answer questions about their trip.


