
Comeback Churches Listening Guide 
Renewed Focus on Jesus Christ and the Mission of the Church 

 
Certain faith factors came into play regarding Comeback Churches.   What were the 
spiritual issues involved in Comeback Churches?  One that rose to the top was a renewed 
focus on Jesus Christ and the Mission of the Church.   
 
Comeback leaders know that if change is to take place it must take place when the 
church is renewed spiritually. 
 
According to the research, when questions were asked regarding “what changed during 
the comeback?”  “Church By-laws was last.”  We often focus on structural changes first 
when we really need to focus on spiritual changes first.  The first thing that needs to 
change is not the by laws (structure) but the hearts of the people.    People must develop a 
passion for who Jesus is and what his mission is for them. 
 
Comeback Change takes place when three things occur. 

1. When there is a spiritual energy in the lives of believers and in the church 
family as a whole.  This involves spiritual renewal and revival.  People didn’t just 
come back but their individual spiritual journey came back.   Being in a church 
that is plateaued or declining often impacts your spiritual life as a leader.   

 
2. The church gets restructured around it’s missional purpose.  Not only are 

individuals transformed but also the church is transformed. 
 
3. There is a long-term commitment to that change.  Not just that “we have 

arrived.”  We always have to refocus on spiritual principles.  They talked 
frequently about corporate repentance. 

 
They did this through prayer.  Many transformed their Wednesday night service into a 
real prayer meeting for lost people and often involving corporate repentance.  Others held 
all night prayer meetings.   
 
Faith is the indispensable, foundational, principle for church growth.  It is not all about 
nickels and noses, it is about a spiritual change.   “Without faith it is impossible to please 
God.” 
 
Three faith factors were involved:  
 

1. Renewed belief in Jesus Christ and the mission of His Church.   This involves 
falling in love with Jesus.  These churches helped their people to know and 
experience the reality of Jesus in their lives.  We want people to be transformed in 
a relationship with Jesus.  When people love Jesus they get engaged in His 
mission to reach the lost.  Then they are transformed by Jesus and the power of 
the gospel.  This will result in loving His church.  We want our lives to be so like 



Christ that we love the lost like Jesus loved the lost.  Our task is not about us but 
about the mission of Jesus. 

 
Some practical questions to ask to see if you have engaged in the Jesus mission… 
-How am I evidencing the love of Christ in my own life? 
-How am I sharing that and proclaiming that to others? 
-How am I demonstrating that through my life? 

 -Have I fallen in love with Jesus and the mission of His church? 
 -Do I need to return to my first love? 

-When was the last time someone outside our church family was actually 
baptized? 
-How have I led my church to turn outward? 
 
Comeback churches become externally focused churches.   Sometimes we 
confuse being too close to sin with being too close to sinners. 
 

2. Renewed attitude of servanthood.  You can’t have a renewed focus on Jesus 
without this one.   

 
3. More strategic prayer effort.  Praying churches are getting engaged in the 

mission of Jesus again.  Prayer changes us.  We will live different when we are 
weeping over our church and community.  Praying churches are transformed 
churches.    1 Thessalonians 5:17 states, “Pray continuously.”  

 
These factors help them regain focus and determined their actions.  These churches got 
back on mission. 
 
If we are going to see breakthrough it won’t be because we work a program or adapt a 
solution but because we have a renewed passion for Jesus and the mission of His church. 
 
Leadership Journal cited “Spiritual initiatives are vital, especially prayer, fasting, 
forgiveness and reconciliation.”  Which of these four things are you applying in your 
ministry?   
 
The most important thing that leaders can lead their people to is a renewed focus on the 
cross, a clearer understanding of the leadership of the Holy Spirit, a renewed passion for 
Jesus and a renewed commitment to the mission of his church.  If you make that your 
priority, your lives will be transformed then your leaders lives will be transformed then 
your church will be transformed.   
 
 
 
 


