5 Things FTC, Inc. and Individual Tax Collectors Must do 
In Preparation for Charter Movement



FTC, Inc.

1. Derive Association UNDERSTANDING of:

    a. The ASSIGNMENT

         1) How assignment relates to the NATURE of the office of Tax Collector and also to the PURPOSE of their Association. Attach a one-page document each stating the assignment, the nature of the office (the 64) and the purpose of the FTC, Inc. 

         2) have an extraordinary (policies) vote and, if the understanding is clear and affirmative, proceed; if not, then get guidance from members.

    b.  List Opponents.

    c. Identify Challenges.

    d. Isolate Problems.

2. Assign specific measurable duties  (to educate and bring each Tax Collector up to speed) to:

    a. The Board.

    b. Each Director.

    c. Committees.

3. Identify and plan:

    a. Individuals to use.

    b. Technology to use .

    c. Organizations to educate.

4. Set up an ad hoc on going command post to receive information and recommend how to prevent challenges and to seize opportunities.

[bookmark: _GoBack]5. Allocate ample resources to execute action items resulting in a full-scale education of Florida’s citizens in order to preserve and protect the sovereign shield of the office of TC for the benefit of Florida’s citizens.  




Each Tax Collector


Caveat: applicable to the 64 but with helpful information for the 3 


1. Understand completely:

    a. Nature of her or his office; and

    b. The problem.

2. Take very specific steps to ensure and to rely on a healthy understanding of the nature of the office and the problem. Attach a sheet each listing the steps and those who need to understand. 

3. Determine and use:

     a. Office and interoffice resources.

     b. Technology.

4. Set up a command post/steering committee.

5. Allocate ample resources to execute action items resulting in a full-scale education of Florida’s citizens in order to preserve and protect the sovereign shield of the office of TC for the benefit of Florida’s citizens.  










