
! We usually see ourselves in stories.  Most often we see ourselves as the hero.  I 
am Peter Pan.  I am Katniss Everdeen.  I am Rocky Balboa.  I am Luke Skywalker.  I 
am Batman.  We almost never see ourselves as the villain, but we do sometimes.  I am 
Captain Hook.  I am Cruella De Vil.  I am Gordon Gekko.  I am I am Darth Vader.  I am 
Judas.  I most often find myself in the short, stocky sidekick with goofy hair; usually cast 
for comic relief.  In this story, John, the author, invites us on a rare journey—to see 
ourselves in a progression through the characters of the story.  From villain all the way 
to hero.  From Judas to Jesus.!
! It is in the Upper Room where Jesus’s public ministry has officially come to an 
end, and John let’s us know that Jesus is fully aware of what is to come now.  His time 
has come.  He chooses to begin his final moments with his disciples with an act of 
humility and service that John describes as the demonstration of the “full extent of his 
love.”  He is going to wash their feet.  The Greek language here gives us a clue as how 
to understand this action.  For the tense in “showing them the full extent” is both present 
and future.  It should be understood as “love now shown that continues to be shown.”  
This demonstration of Jesus washing the feet of his disciples, even the disciples he 
knows will soon and already have betrayed him, should be understood in light of the 
love that is to be demonstrated in the act of the Cross.  This is not merely a lesson in 
humility.  This act of service and love is but a foreshadowing of Jesus’s ultimate act of 
service and love—his death on the Cross.  Here sit the twelve at the table of the Lord, 
not fully understanding what is to happen, and shocked to find the Messiah, the King, 
the Son of Man, wrapping himself in a towel and preparing to do the work of the lowliest 
of servants. Jesus is going to wash their feet.!
! John first draws our attention to Judas.  Though we don’t hear from Judas in the 
story, the author reminds us, not once but twice in the story, that Jesus is well aware of 
his betrayal as he draws the water for which to wash his feet.  Moments after Jesus 
washes all of the disciples’s feet, he dismisses Judas, instructing him to go and do 
quickly what he must do.  But Jesus chooses to include Judas in this moment of love.  
Maybe that’s part of what John means when he introduces us to this story with the 
description of the “full extent of his love.”  Not that Jesus would serve only those who 
are loyal, but that Jesus would extend service, humility, grace and love to even those 
who intend to betray him.  And if this act does indeed point us to his work on the Cross, 
then we must also understand his sacrifice and death to be extended to the Judas’s of 
the world as well.  “Father, forgive them, for they know not what they have done.”   Let 
there be no question as to who exactly Jesus dies for.  Let there be no question as to 
who his love is extended to.  Paul echoes this idea in Romans 5:8:  But God 
demonstrates his own love for us in this: while we were still sinners, Christ died for us.  
And so John invites us to see ourselves first as the villains that we are.  Judas’.  But we 
are not villains without hope.  For despite what we have done, the King has chosen to 
wash our feet, and to take on our punishment.  The King has shown us, while even 
knowing us at our worst, mercy, grace, and the full extent of his love: forgiveness.  His 



kindness is extended to the villain.  The betrayer.  The one who leasts deserves it.  This 
is the Scandal of Grace of which we have heard.!
! Next, the author tells us of Peter’s response to the act of foot washing.  We are 
invited to see ourselves as Peter.  Though we know through years of hearing the 
greater story, and Christ is fully aware also, of his betrayal that will come later in the 
night, John has yet to portray Peter as such in this particular story.  Instead, Peter 
reacts with shock and disbelief to Jesus’s act of humble service. “No!” cries Peter, “you 
shall never wash my feet!”  Here, Peter is humble enough to see the incongruity of 
Christ’s action, yet proud enough to dictate to his Master (MacGregor).  “Unless I wash 
you, you have no part with me,” Jesus answers.  And still, we must understand what is 
happening here through the lens of the Cross.  Jesus is urging Peter to accept His love, 
His service, His grace just as it is.  Nothing more is needed.  But Peter is not convinced.  
“Then not just my feet but my hands and my head as well!”  “A person who has had a 
bath needs only to wash his feet; his whole body is clean.” Jesus responds, as if to say, 
“this is all you need.”  And so we are invited to consider Peter’s response in light of our 
own.    Wondering if this grace is really enough.  If this act of servanthood, and later, this 
act of death on a Cross, is truly enough.  And so here we find ourselves, still attempting 
to go above and beyond, to impress Jesus with our religion and good works.  To 
wonder, is this alone, enough?  Jesus assures us that is is.  Through Judas we 
understand the scandal of grace, the depth an breadth of grace, that Christ loves us no 
matter what we may have done, are doing, and may do.  That his love supersedes our 
boundaries, names, titles, and categories.  But it is through Peter that we understand 
the sufficiency of grace.  Not only are we all invited by grace, we are all suffiecently 
covered by grace.  We need nothing more than what Christ has already offered us to sit 
at His table.!
! The third character we are invited to experience this story through is Christ 
himself.  “When he had finished washing their feet, he put on his clothes and returned to 
his place.  ‘Do you understand what I have done for you?’ he asked them.  ‘You call me 
teacher and Lord and rightly so, for that is what I am.  Now that I, your Lord and 
Teacher, have washed your feet, you also should wash one another’s feet.  I have set 
you an example that you should do as I have done for you.  I tell you the truth, no 
servant is greater than his master, nor is a messenger greater than the one who sent 
him. Now that you know these things, you will be blessed if you do them.’”  Jesus has 
just demonstrated humility, kindness, servanthood, grace, and, once again, according to 
John, the full extent of his love to his disciples.  As much as this love is in the act 
demonstrated, the washing of feet, it is more so demonstrated in whose feet the Master 
is washing.  Certainly, some at this table, as John reminds us continually, could be 
considered enemies of Jesus.  And as we seen, John uses this narrative to help point 
us to Christ’s ultimate demonstrated love—his work on the cross.  But Jesus doesn’t just 
stop at demonstrating his love, he invites his disciples to do just as he has done.  It is as 
John later says in his first epistle in 1 John 3:16, “This is how we know what love is:  
Jesus laid down his life for us.  And we ought to lay down our lives for our brothers and 



sisters.”  In this new example of how to live and love, Jesus goes first.  And he gives us 
the ultimate example.  As missiologist Alan Hirsch says, “It’s not particularly useful to 
stand on dry land while trying to give someone swimming lessons.”  Jesus jumps in.  He 
is empowering his followers to show love as He has.  To sow kindness, just as He has.  
To be a people of second-chances, just as He is.  He is at work, moving us from Judas’ 
to Peters’ to little Christ’s.  Little glimpses for the world to see and take note of, that how 
we love even those that should be our enemies reveals an even greater love alive and 
powerful in the universe.  As Jesus later says at the same table to those same disciples, 
“A new commandment I give to you, that you love one another, even as I have loved 
you, that you also love one another.  By this all men will know that you are my disciples, 
if you have love for one another.”  But not just any love, this demonstrated love, that we 
are only capable of once we have experienced it for ourselves.  It is our new nature in 
Christ, to become like Him, and to learn to love as He loves.!
! And so Christ’s love, in it’s bold imagination, has shown us who we can be.  We 
still have our honest moments.  Tonight we find ourselves painted in many strokes of 
John’s story of the washing of the disciples feet.  Some of us, as Judas’s probably, 
feeling unworthy of the love of Christ, but we are invited anyway.  And we have not and 
will not exhaust this invitation. Can it be for me?  Would he suffer and die for me?  
Some of us, as Peter’s, wondering, doubting even, if this grace is indeed enough.  
Caught up in what we can do to impress Jesus and win a seat at his right hand, while 
the Christ insists that in His love, we have all we need…not just for salvation, but for 
righteousness and life in the here and now.  Some of us, deeply and profoundly aware 
of Christ’s love, humbly convinced that is for us and that it is, indeed, sufficient, it is all 
we need, but stopping our journey of discipleship there; failing to embrace that love as 
our new nature.  But we can’t.  And we shouldn’t.  For we are now called, even 
commissioned, to become like Him in his love towards one another.  We have called, 
awakened out of the nature of the old economy where we exchange an eye for an eye.  !
! In his book, “Signature of Jesus,” Brennan Manning tells a story about a holy 
man who had been in meditation beside the Ganges river when he looked up to see a 
scorpion drowning in the river. He reached out to rescue it, and the scorpion stung him! 
The holy man dropped him back in the water, on reflex. But then, he reached out again, 
and scooped up the scorpion, which once again stung him -- and again he was unable 
to hold onto the thing and dropped it ... but reached out again to try to rescue it.!
! Finally an onlooker shouted at him, "Let the evil creature drown! It will only kill 
you if you keep reaching out for it!"!
! And the holy man said, "Just because it's the scorpion's nature to sting doesn't 
change my nature to save."!
! Manning's point was that this is how Jesus behaves toward us, picking us up 
again and again, trying to save us even when we lash out at him -- but also that this 
ought to be our response to people who need our help as well: we cannot let their 
nature change our essential Christ nature to love.!



! What is our response to this scandal of grace?  O to be like You, Lord Jesus.  
Having tasted of such grace, may we be instruments of this kind of love towards one 
another.!
! Jesus is the ultimate hero of John’s story.  But in an interesting twist, we are 
stuck as mere Judas’s or Peters.  We are invited to rise up, empowered by full extent of 
God’s love, to be heroes of grace alongside Jesus.!


