February 2018

NON-PROFIT ORG.
U.S. POSTAGE

Contact

PAID

PERMIT NO. 178
CHATTANOOGA, TN

1505 N Moore Rd
Chattanooga, TN 37411
www.firstcumberland.church

A Publication of First Cumberland Presbyterian Church of Chattanooga

The Rule of Seven

Upcoming
Meetings
February 5
CYF committee 6 pm
February 6
Women’s Ministry 11 am
Organ committee 6 pm
Simultaneous Boards at
Silverdale CP 7 pm
February 13
Men’s Fellowship Luncheon 11:30 am
at Applebee’s on Brainerd Rd
February 19
Joint Meeting of Elders, Deacons
& Staff 6 pm

Our Staff
Dr. Courtney Krueger ................... Senior Pastor
Bruce Clark ............... Organist, Senior Activities
Pam Foster ................................... TLC Director
Janice Guider ....... Asst. Administrative Assistant
Holly Higgins ....................... Financial Assistant
Tammi Long ................ Administrative Assistant
Gerald Peel ........................... Director of Music
Bess Williams ....Director of Children & Families
Dr. Danny Williams ................................ Pianist
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By Courtney Krueger

Shel Silverthorn of the Harvard Business School recommends the “Rule of
Seven” when forming a committee. He says, “Once you've got 7 people in a group,
each additional member reduces decision effectiveness by 10%...Unsurprisingly, a
group of 17 or more rarely makes a decision other than when to take a lunch
break!” The church wasn’t formally following Dr. Silverthorn’s advice when we
constituted a seven member session for 2018, but after our first meeting, it is looking like it was a great (and perhaps divinely inspired) decision.
Christy Cooper began our meeting with a prayer that reflected all of the
joy and concern that she has been facing in her personal life and connected it with
the joys and concerns we have in our congregational life. I’m not sure I have ever
heard a more sincere or powerful prayer.
As the moderator of the Session, I was a little concerned that one or more
of our committees might go without Elder representation. When we got to the
committee representation agenda item, I held up a piece of paper that was blank
except for the committees that need Elders to serve on them. I asked for volunteers and without any twisting of arms or awkward silences, all the blanks were
quickly filled. I breathed a big sigh of relief and told the Session that my blood
pressure had just dropped about 40 points! Committees still need other dedicated
people to serve. Our current Session leadership on committees is:
Committee

Elder(s)

Deacon(s)

Finance

Janet Black

Bridget Johnston

Stewardship

Jack Boran

CYF

Shannon Twitchell

Mike Craft

TLC

Rick Layne

Jackie Kisting

Missions

Rick Layne, Janet Black

Jill Wynn

Christian Education

Meredith Middleton

Personnel

Christy Cooper, Jack Boran

Eddie Grant

Property & Grounds

Bruce Antman

Carolyn Clement, Tim
McDonald, Kell Harvey,
Sharon Turner

Music

Bruce Antman

Tim McDonald

If you would like to serve on one of these committees, please contact the
Elder representative.
Continued on page 2

Our own Souper Bowl Sunday is this
Sunday! This year’s potluck event will
benefit our Dayplayer summer camp
scholarship fund. We need volunteers
to bring soups, crackers and desserts.
Please email Bess Williams
(bess@firstcumberland.com) to help
us know who is bringing which items.
We also need diners who will enjoy a
delicious meal and help us raise funds
through generous donations.
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Women’s Ministry
Meeting
Join the Women’s Ministry for their
monthly meeting on Tuesday, February
6 at 11 am. Please bring a sandwich and
stay after the meeting for a fellowship
lunch. Chips, drinks and dessert will be
provided.

The Rule of Seven
Continued from page 1

The whole meeting was conducted in a similar fashion. For example, the Organ
Restoration Committee brought a request to utilize $150,000 out of the Preservation fund
to be initial “seed money” for the project which will be more than $400,000. The Session
asked some very good and even pressing questions of the committee representatives and
then thanked them for their presentation. In their deliberation, they again asked good
questions and made sure they had enough information to make a decision. Finally, they
agreed that this was a good, necessary, and appropriate use of those funds.
Your session recognizes that their task is a daunting one. From my perception, they
are approaching their job prayerfully and deliberately. Please be in prayer for them as they
seek to lead us in being a people with the vision, “That all may know the joy of loving God
and loving one another.”

Eat Cookies & Help Kids
Let's help our TLC raise
money for needed improvements and eat delicious cookies (or dough - your choice)
while we are doing it! You will
receive delicious Otis Spunkmeyer dough ready to bake.
Choice of flavors include chocolate chip, oatmeal raisin,
peanut butter, butter sugar,
triple chocolate, strawberry
shortcake, white chocolate
macadamia nut or chocolate
Reese’s Pieces.
See Bess Williams, Pam Foster or come by the church office to place your order.
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Steven Faulkner, Sr. ................. 02/01
Pattie Brooks ............................ 02/02
Dana Carpenter ........................ 02/02
Hannah Lillibridge ..................... 02/03
Mose Payne, IV ........................ 02/03
James Boyd .............................. 02/04
Nancy Wilkes ............................ 02/05
Rocelia Card ............................. 02/06
Rick Genter .............................. 02/06
Keegan Morgan ........................ 02/06
Sharon Turner .......................... 02/06
Steve Thompson ...................... 02/07
Debbie Reeves ......................... 02/08
Tyler Dean ................................ 02/09
Sarah Stanley ........................... 02/09
Shirley Taylor............................ 02/09
Paul Cromwell .......................... 02/10
Pam Layne ............................... 02/11
Ruth Carmichael ....................... 02/12
Autumn Holmes ........................ 02/12
Wilma Williamson ..................... 02/12
Zeke Quattrochi ........................ 02/14
Greg Craven ............................. 02/15
Bobbie Griffin ............................ 02/16
Haidyn Mitchell ......................... 02/17
Jerry Cotter ............................... 02/18
James Frazier ........................... 02/18
Shirley May ............................... 02/18
Barry Twitchell .......................... 02/20
April Chambers ......................... 02/21
Amanda Riggs .......................... 02/22
David Cooper............................ 02/23
Jessica Stanley......................... 02/23
Kathleen Dupree....................... 02/24
John Brammer .......................... 02/25
Becky Brammer ........................ 02/25
Valerie Johnson ........................ 02/26
Cindy Clowes............................ 02/27
Kathryn Joyce Temple .............. 02/27

The Men’s Fellowship Lunch is
Tuesday, February 13, at 11:30 am.
We will meet at Applebee’s on
Brainerd Road. We hope to see
you there!

February 1, 2018
Deacons

I just want to tell you that I am so grateful and excited about
the opportunity to serve First Cumberland as the Director of
Youth and Community Engagement beginning on Easter
Sunday, April 1. Sam and I have loved this church since we
began attending in the fall of 1999 as newlyweds. We were
excited to return in 2006 after spending four years in Iowa
City, Iowa so that Sam could attend law school. Our children,
Zeke (almost 12), Della (8), and Ruby (almost 6), think that
this place is their second home, after attending the Learning
Center, Dayplayers, and spending hundreds of Sundays and
Wednesdays learning about God’s love in this community
of faith.
We enjoyed our years as part-time youth directors from summer 2010 to spring 2017. There is no doubt that we love our
youth families, but we also felt that our church needed more
than we could give as part-time directors with two full-time
jobs and three children, so we decided to step away from that position. I am grateful that
Jerry Harwood stepped in to serve last summer and that he was honest in his assessment
that the church needs more than a part-time youth minister as well.
When I stepped down from my eleven-year post at Tennessee River Gorge Trust, a local nonprofit land trust in mid-November, I wasn’t sure what my next steps would be, but I was
ready to take a risk and a leap of faith. Telling the story of how this position came together
and why I feel called to take it would fill more space than I am given here, but I do hope to
tell that story in the future.

We invite you to join us
on Wednesday, February
14th for an evening of fellowship for all ages as we explore
the idea... "Do I have to give up
my Valentine for Lent?" We
will begin at 5:45 with a pasta
bar, followed by a group activity at 6:15 and end with a Lent
Service in the sanctuary. Children of all ages are
invited to join us for all parts of
the evening. We will have kid
friendly activities planned but
we will all enjoy the evening
together! If you will be joining
us for dinner- adults are $6
and children are free. Please
call the church office for reservations!

First Cumberland is a special place filled with loving people who serve a faithful God. I look
forward to working alongside each of you in the coming years to help our youth find their
place in our church and our community – and to encourage them to embrace their family’s
faith as their own. I also look forward to finding ways to connect this church and community
more directly so that we have the opportunity to discover many new avenues to welcome
our neighbors to live life together while we all learn to love God and one another.
Grace and peace be with you,
Sarah Quattrochi

Find your place to serve at First Cumberland.
Here are some of the areas that need you:





Nursery
Greeters
Ushers
Committees—Property & Grounds, CYF, TLC,
Missions, Music, Finance,
Christian Ed, Promotions &
Publicity, Stewardship

Call the church office or see one of the staff to get
involved in the area that fits you!
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