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Overview
Letter from the Transition Team
In November 2015, Dr. David Mahfouz resigned after serving as pastor for over 24 years
at First Baptist Church, Port Neches, Texas.
After seeking counsel from Baptist General Convention of Texas leader, Dr. Karl Fickling,
the church voted to pursue an intentional interim experience to help us get clarity on who
God wants us to be, where God wants us to go, and who God chooses to lead us in the
journey. In March 2016, Dr. Lynn Eckeberger was called to provide intentional interim
leadership to the congregation and church support staff.
The first step in our journey was choosing a Transition Team in April 2016. Introductory
training was provided to the team who soon planned a Town Hall Meeting in May to hear
the voice of our church membership regarding the state of our church—the ministries, the
physical facilities, church staff, etc. The Team’s mission was to lead our congregation
in conversation and action plans around four crucial areas of a healthy church:
Heritage. What does our church family celebrate about its heritage, and what parts of
the past should not be carried into the future?
Mission/Identity. What is our congregation’s purpose and direction? Where is God
leading us?
Leadership. How is the church developing its leadership? What kind of structure is
needed to reach our mission?
Connections. What relationships has this congregation built outside of itself? Who
besides our church family is on the journey with us to satisfy our mission?
The Transition Team’s final task was to develop a church profile and call on our Pastor
Search Committee to develop a profile for our potential pastor. The following pages
compose the Church Profile and are a summary of the tremendous amount of information
collected from conversations with our congregation and staff as well as statistical and
community data. Anyone who wishes to review all the collected material may do so on
the church website under the “Guiding Documents” tab.
We are so grateful for the excellent response of the congregation as many, many
members participated in numerous events and tasks and appreciate the significant
assistance provided by our church staff throughout the intentional interim experience.
God speaks through His people, and the rich conversations and heartfelt contributions
provided during this entire journey has been both challenging and inspiring. At every
step, we witnessed the love and commitment of our members to God, to First Baptist
Church Port Neches, and to one another.
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Now we turn our support to our Pastor Search committee as they begin actively seeking
the person God has called to lead us.
Thank you members and staff of FBCPN!
Scott Bartlett, Chairman
Billy Curl, Vice Chairman
Cathy Esquivel, Recorder
Isaac Addison

Caitlyn Champagne
Doyle Cowart
Winnie Fondren
Brenda Farris

Pam Kitchell
Bill McCaleb
Susan Youngblood
Steve Fitzgerald

Pastor Search Committee Contact Information

Pastor Search Committee Contact Information
First Baptist Church of Port Neches
Attn: Pastor Search Committee
P. O Box 36
Port Neches, TX 77651
http://fbcpn.org/pastor-search-committee
Chair: Rusty Brittain

Vice-Chair: Paul Lane

Recorder: Susan Youngblood

Data Analyzer: Lauren Landry

Corresponding Secretary: Jeanifer Bartlett

Joel Bardwell
Kelly Dixon
Winnie Fondren
Lynn Williams
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Pastoral Staff
Rob Jones
Interim Administrative Pastor/ Minister of Students
Rob did not come from a traditional Christian home. As a middle
schooler, he came to know Jesus as his Lord and Savior because of
the efforts of his next-door neighbor. Shortly after that he felt his call
to ministry. Rob did not know what his role in ministry would look like
but was willing to serve in whatever way possible so that others could
be reached for Christ in the way in which he was.
He received his Bachelors of Business Administration from Sam
Houston State University. Currently Rob is enrolled in Southwest
Baptist Theological Seminary working toward his Masters in
Theological Studies.
He and his wife, Carrie, have been married for over 15 years. They have three children
and one Yellow Lab.
Rob has been working in Student Ministry for over 16 years. He has had the joy of working
with hundreds of students through the local church and denominational work. His greatest
joy in ministry is seeing students act in obedience by sharing Christ, actively participating
in the local church and by using their gifts in ministry.
Favorite Book: Next Generation Leader
Favorite Band: David Crowder
Favorite Scripture: Psalm 63:3
Favorite Movie: Anything Batman related

Donna Smith
Minister of Preschool
Experts agree the most formative years are the early childhood
years. Donna believes the most important thing every infant, toddler
and preschooler needs is LOVE. That is why we have provided a
safe and loving place for God’s love to be discovered!
Donna is the minister of Preschool. Her passion for the ministry
started early in life as her dad is a Baptist minister and she has been
involved in the local church all of her life. Born in Ohio and raised in
Texas, Donna is married to Kirby and has two grown daughters.
Donna was introduced to the preschool ministry at First Baptist
when the previous preschool minister came for a church visit and
FBCPN
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actually sat down on the floor to play with her young daughter years ago. After that she
knew that First Baptist was the place to be and soon after started volunteering in the
preschool ministry.
Donna attended Thomas Jefferson High School in Port Arthur and Lamar University in
Beaumont, Texas. She has been certified in the Preschool and Children’s certification
process by the Baptist General Convention of Texas.
She loves to work out, swim, cook and travel. Hawaii is her favorite vacation spot but she
also loves Europe; Spain, Italy and Portugal have been a few places she has been.
Donna’s life verse is Proverbs 27:19, “As water reflects the face, so a man’s heart reflects
the man.”
Christian recording artist, Toby Mac is Donna’s favorite. She loves to read and watch
movies. She cannot count how many times she has seen “Shawshank Redemption” and
“A Little Princess.” Her favorite books are "The Giver" by Lois Lowry and "Saving C.C.
Honeycutt" by Beth Hoffman.

Jeanette Harvey
Minister of Children/Preteens
Jeanette grew up in Chicago, Illinois with a Catholic mother who
believed God was waiting to punish them for everything they did and
an Atheist father who could explain everything so naturally that she
followed in his footsteps until she met Jesus for herself at age 16 at
Snow Camp at Fort Wilderness in Wisconsin with Des Plaines Bible
Church. Since that time her life has never been the same. She
immediately felt a call to missions but wasn’t sure what that meant
for her at that time considering her parents were less than supportive
of her decision to follow Christ.
She attended the University of Evansville in Indiana where she
received her degree in Elementary Education. She has been certified in the Preschool
and Children’s certification process by the Baptist General Convention of Texas.
He has provided so many opportunities for her to share His love and His gospel and lead
others into an amazing relationship with Him through short term missions and of course
through His calling to be a Children and Preteen Minister. Over the years her love for
Jesus has grown and He continues to lead her through this life He has planned for her.
She has been blessed with a very supportive husband, Ron, for 25+ years and 2 amazing
daughters. Lauren is 22 and attends Lamar University studying Speech Pathology and
Sarah is 20 and attends University of Mary Hardin Baylor studying Marketing and
Christian Studies to work in the mission field.
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She loves living in Texas but misses her roots in Chicago and the time spent in Nashville,
TN.
She loves to read (just about anything she can get her hands on) but her favorite authors
are Terri Blackstock and Frank Peretti. Her favorite place to take vacation is anywhere
her family is. Her all-time favorite movie is “It’s A Wonderful Life” however she loves to
see just about any movie in the Theater, she loves the whole experience. She loves most
contemporary Christian music but she thinks her all-time favorite artist is Keith Green and
she is currently obsessed with Downhere and Shane & Shane. She has a few heroes,
Ronald Reagan, Captain America, her Dads (both of them, but that’s another story), and
Larry Hinson. She loves the Word of God, so choosing just one scripture is very difficult,
but she loves Philippians 4:19 “My God shall supply all your needs according to His riches
in glory” because she can share testimony after testimony giving Him glory for the way
He has done this over and over again.

Steve James
Interim Minister of Music and Worship
Steve was born in Houston, Tx, raised in a Christian home and
going to church has just been a part of his life for as long as he can
remember. His father is a retired Baptist pastor who served in
several churches in Texas for a span of 41 years. Steve gave his
heart to Jesus at the age of 10 having no idea that the Lord would
one day call him into ministry. That call came 7 years later during
Steve's junior year in high school as he felt God leading him into
music ministry.
Steve continued his education at Baylor University and then
Southwestern Theological Seminary. Steve has served both as a part-time and full-time
minister in churches all across Texas since 1979.
Steve believes that music is an absolutely indispensable part of the Christian experience.
The corporate worship of God is essential to the spiritual development of each believer.
Steve desires more than anything to lead people to encounter God in authentic, lifechanging worship experiences that inspire us all to live out our faith in our daily routines.
Steve is married to his beautiful wife, Katherine and has 3 terrific boys, Scott, Eric and
Reid. He loves sports, good books, good movies, and is somewhat of a documentary fan.
He started cycling in 2007 and has completed several 100 mile rides on his bike.
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Clayton Castille
Worship Sound & Media Associate

Todd Patterson
Music Associate

Tracy Cutrer
Pastor’s Ministry Assistant
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Terrie VanderWeg
Music/Publications/Outreach Ministry Assistant

Keyla Poss
Financial Ministry Assistant

Stacey Bridges
Director of MDO/Weekday Education
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Lynn Jackson
Food Service Coordinator

Paula Poulter
Librarian

Janet Judkins
Librarian

FBCPN

Adopted by February 26, 2017

11

Description of Church Property
First Baptist Church of Port Neches is located on land bordered by Magnolia Avenue on
the west, Sun Avenue on the east, and between 5th Street and 6th Street on the north and
south. The first service was held in the original building in 1957. Significant renovations
were done to the sanctuary in 1972, the Family Life Center was added in 1973, a Miracle
of Ministry Remodeling campaign for existing education space occurred in 1992, and the
latest addition of 26,000 square feet of education space, new office space, library, two
meeting rooms (one with kitchen), and elevator was dedicated to the glory of God in 2005.
The building contains a worship space with balcony that will seat about 1200 people. The
Fellowship Hall will hold approximately 60 people, the Koinonia Room 90 people, and the
Agape Parlor will accommodate 25 guests.
First Baptist Church Port Neches property value is listed at over $13 million.
FBCPN
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Church Membership Dot Density Map
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Community Information

Ninety-five years ago, a community on the banks of the Neches River known as Grigsby’s
Bluff became Port Neches with the birth of the petroleum industry in the area. The actual
history of the city goes back more than 160 years to 1834 when Joseph Grigsby, Port
Neches’ first settler, came here with his family and established a community, which he
named after himself. Families came to Grigsby’s Bluff in the 1840’s and 1850’s, and the
1860 census record revealed that 80 persons were residents of the growing community.
The Civil War found the city the site of Confederate Fort Grigsby-guarding the Neches
River for 9 months after the defenses of Sabine Pass was abandoned. With the erection
of refining and petrochemical plants in the area after the turn of the century, Grigsby’s
Bluff became Port Neches in 1901, according to state historical archive records in Austin.
One of the first major plants erected was by Central Asphalt and Refining. In 1906, the
Texas Company purchased and remodeled the plant making many improvements for the
workers and the community. This was only the beginning, for the small settlement has
continued to grow until today. Port Neches can boast of having one of the largest synthetic
rubber plants in the world and a multi-million dollar chemical plant.
In 1927, Port Neches incorporated. In 1941, local businesses formed and received the
charter of the Port Neches Chamber of Commerce. World War II and the government
project that brought synthetic rubber to the rubber-starved war needs really put Port
Neches on the map. Located on a bluff above the Neches River, which provides deepwater transportation, Port Neches is surrounded by large industry and has a population
that has grown to more than 12,000.
According to the United States Census for 2014, the population of Port Neches is 12,755
and Jefferson County is 254,308. Our median household income is $60,311 compared
to Texas median household income, which is $51,704. Since 2000 our household income
has grown 21.2% establishing us as a great place to live out the American dream.
FBCPN
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Community Demographics
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Mosaic Cluster Profile
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Household Formations

Educational Attainment
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Population by Race and Ethnicity

Population by Age Structure
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Membership Report for 2016
Year

Total
Membership

Resident
Membership

Worship
Attendance

% of Resident
Membership

2016

1704

919

267

53.9%

Membership and Attendance Report for 2016
Year

Resident
Membership

Worship
Attendance

Sunday School
Enrollment

Sunday School
Avg. Attendance

2016

919

267

1087

289

Additions To The Church
Year

Resident
Membership

Baptisms

Other Additions

Total Additions

2016

919

16

9

25
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Baptisms Report
Year

Baptisms < 18

Baptisms >= 18

Total Baptisms

2004

39

6

45

2005

17

7

24

2006

25

3

28

2007

6

2

8

2008

17

2

19

2009

7

2

9

2010

17

1

18

2011

14

3

17

2012

10

4

14

2013

20

1

21

2014

21

11

32

2015

14

2

16

2016

11

5

16

Baptisms
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
0

5
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20

Baptisms >= 18
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Contributions
Year

Budget
1124910.36

Actual Budget
Offering Collections
1044423.78

Building
Collections
208320.07

Designated
Collections
269608.21

2011
2012

1091847.54

1026986.45

60865.44

225440.62

2013

1092907.31

985409.57

33419.52

169109.41

2014

1074963.70

997760.07

31962.71

166043.65

2015

1037002.44

968240.94

24285.50

200716.16

2016

978491.99

904589.41

12438.82

178211.06

Church Gifts
Year

BGCT

SBC

BGCT
WW

Total CP

Lottie
Moon

Annie
Armstrong

MHD

Total
Gifts

2007 50898.94 25069.66

0.00

75968.60

20140.41

2115.00

125.00

98349.01

2008 47456.60 23374.16

0.00

70830.76

26466.71

275.00

275.00

97847.47

2009 59441.74 29277.25

0.00

88718.99

21179.84

1176.66

1176.66 112252.15

2010 33798.57 16647.02

0.00

50455.59

30170.21

1676.13

1676.13

84258.06

2011 78292.64 14211.04 24351.02 116854.70 17468.60

459.70

459.70

135242.70

2012 62398.06

4020.34

23284.21

89702.61

17497.92

972.11

972.11

109144.75

2013 60810.14 16164.72

0.00

76974.86

15794.46

877.46

877.46

94524.24

2014 23841.27 23841.23

0.00

47682.50

11727.17

651.51

651.51

60712.69

2015 13276.45 13276.44

0.00

26552.89

10373.87

567.33

576.33

38079.42

2016 31269.14 31269.10

0.00

62538.24

9879.06

548.84

548.84

73514.98
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2017 FAITH BUDGET
2016

2017

Missions

91,971.77

92,630.02

Pastoral Ministries

16,150.00

20,100.00

Church and Office

66,200.00

62,800.00

155,747.32

163,543.96

Teams & Organizations

16,200.00

12,650.00

Christian Education

59,100.00

72,765.00

Worship and Praise

21,800.00

17,050.00

Staff

378,360.65

367,554.07

Debt Service

177,247.08

110,628.00

982,776.82

919,721.05

Facility Support

FBCPN
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First Baptist Port Neches Organizational Life
Name of Group

Purpose

Number
of
Members

Meeting
Frequency

24

Monthly
and Called

6

Called

3

Called

6

Monthly

6

Monthly

6

Called

12

Monthly

6

Called

14

Called

Deacons

Active Deacon
Fellowship

Assist the pastor when the church
observes the ordinances of baptism,
the Lord’s Supper during church and
to shut ins, and proclamation of God’s
Word when requested by the pastor.
Minister to members in the hospitals
and those who have experienced the
death of a loved one

Ministry Committees
Committee on
Committee and
Teams
Constitution &
Bylaws

Finance

Missions

Personnel
Property and
Maintenance

Enlist, review, and recommend to the
church for approval church members
to serve on committees and teams of
the church
Oversee, review, and revise the
Constitution, bylaws, and other
guiding documents
Oversee and verify the financial
integrity of the church and make
recommendations regarding financial
matters
Provide leadership and focus on the
missionary efforts of the church and
to motivate mission enthusiasm both
at home and abroad
Oversee the personnel administration
and management of the church
Maintain all properties, buildings, and
grounds owned by the church

Ministry Teams
Adult Education

Benevolence

FBCPN

Coordinate the Adult learning
opportunities through Sunday School.
Life Groups
Minister to the families of church
members who have experienced a
death of the church member or
immediate household of a member
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Ministry Teams Continued
Children/Preteen
Ministry
College/Young
Adult Leadership
Family Life/
Outreach
Flower

Historical

Hospitality

Insurance

Music
Preschool
Ministry
Student Ministry

Technology
Network

Teller

Transportation
Welcome

FBCPN

Work with the Minister of
Children/Preteens in all areas of
ministry
Assist Student Minister in facilitating
growth in College and Young Adults
Plan activities for the church family
and community to promote the life of
the church
Assure esthetic complement for the
congregational worship and special
occasions
Maintain all historical data through
pictures, articles, and other helpful
means
Work with other Ministry Teams in
organizing and conducting a varied
program of activities
Review, inspect, and recommend to
the church all insurance policies to
ensure the church is adequately
covered in all areas
Assist the Music Minister in all areas
of the ministry
Assist the Preschool Minister in all
areas of the ministry
Assist the Student Minister in
facilitating growth in the student
ministry
Assure the development and
maintenance of comprehensive and
effective network of equipment and
software that supports our church
ministries through internal and
external digit and technological
systems
Accurately count, record, and deposit
all funds received by the church on
Sundays
Maintenance, upkeep, and safe
operations of all church owned
vehicles
Present a warm welcome to all who
enter FBCPN on Sunday mornings
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Called

7

Called

18

Called

9

Called

7

Called

12

Called

5

Annually

9

Called

9

Called

9

Monthly

3

Monthly

5

Monthly

6

Called

12

Weekly

27

Life Groups (Sunday School)

Preschool
Ministry

Founded in 1910. Teach with age
appropriate literature and materials
about God's love and care for us
during Sunday School hour and
through worship. Once a child
reaches 5 years old then they attend
church with their family

20

Sunday
9:30 a.m.

Children Ministry

Bible Class for 1st Graders-4th
Graders

60

Sunday
9:30 a.m.

Preteen Ministry

Bible Class for 5th-6th Graders

32

Sunday
9:30 a.m.

25

Sunday
9:30 a.m.

10

Sunday
9:30 a.m.

Real Life Live
Ministry
College/ Young
Adult Bible Study

Life group of 7th-8th grade boy and
girl classes, 9th-10th grade boy and
girl classes, and a blended 11-12th
grade class
Sunday morning college students
and young adults ranging from 18-29
years old gathering for Bible study

Tuesday 1012:00 p.m.

Ladies Bible
Study

Women’s Bible study with small
group session and video
presentation

55

Adult Life Groups

Sunday School for all phases of life

165

Thursday
6:30-8:30
p.m.
Sunday
9:30 a.m.

Music and Worship Arts Ministry

Sanctuary Choir

Provides worship music

60

King’s Musicians

Orchestra provides worship music

13

Youth Praise
Band

Provides worship music for Youth
Bible Study and Wednesday Bible
Study

10

FBCPN
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Sunday
10:45-12:00
p.m.
Sunday
6:00-7:00
p.m.
Sunday
10:45 a.m.
Sunday
9:30 a.m.
Wednesday
6:00 p.m.
28

Celebration
Singers

Senior citizen choir sings for special
occasions

25

Youth Choir

Special music rehearsed for a
Mission trip or Youth Praise Festival

20

Preteen Choir

Music activities for 5-6 grade
children

16

Praise Makers
Choir

Music activities for 3-4 grade
children

9

Music Makers
Choir

Music activities for 1-2 grade
children

8

First Friends
Choir

Music activities for children 3 years
old to Kindergarten

15

Called
Monday
9:00 am
Called
Sunday
5:00 pm
Wednesday
5:40-6:15
pm
Wednesday
5:40-6:15
pm
Wednesday
5:40-6:15
pm
Wednesday
5:40-6:15
pm

College & Young Adult Ministry
NOVA

Wednesday evening Bible Study and
fellowship to follow

7

Wednesday,
8:00 pm

Lamar BSM Lunch

Host Lamar Student gathering for
Bible Study and lunch

200

Seasonally

10

Annually

15

Called

Real Life

Life group of 7-8 grade boy and girl
classes, 9-10 boy and girl classes,
and a blended 11-12th grade class

25

Sunday
9:30 am

Youth Leadership
Team

Planning for future events and
activities

6

Monthly
Wednesday
Night

FOCUS

Discipleship time for youth group
with a round table discussion on
what the Bible says to do in everyday
youth situations

26

Wednesday
6:00 pm

Passion
Conference
Mission Trip

Conference specifically for young
adults
Mission opportunity for College and
Young Adult locally, within states, or
internationally

Youth Ministry

FBCPN
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Youth Ministry Continued
Youth led worship and a youth
centered Bible lesson and interactive
games by the Youth Minister
Youth learn specific Bible verses
their moral characteristic and how to
find them in the Bible. They compete
once a year to State level
Youth led worship and a youth
centered Bible lesson and interactive
games by the Youth Minister
Youth have opportunity to minister
on a mission team locally, in the
states or internationally
Annual summer camp focused
primarily on bringing youth closer to
God and building the Youth group

28

Sunday
6:00 pm

8

Wednesday
5:40 pm

40

July

20

Summer

30

Summer

Fireworks Stand

Helps youth raise funds to be
involved in youth activities

20

Week before
January 1
and July 4

Hot Hearts

Discipleship opportunity for youth to
bring unchurched friends and for
youth to learn how to grow in their
Christian walk

50

January
weekend

Engage

Youth Bible Drill
UTH VBS (Youth
Vacation Bible
School)
Youth Mission
Trip
Summer Camp

Children’s Ministry
Introduces 1-3rd graders to the
books of the Bible and other Bible
skills
4-6th graders participate in the Bible
Drill Program and prepare to
participate in the Association and
State Competition
Mission Education and Activities for
boys, grades 1-6

7

Sunday at
4:45 pm

12

Sunday at
4:45 pm

24

Wednesday
at 6:15 pm

GAs

Mission Education and Activities for
girls, grades 1-6

27

Vacation Bible
School

Summer Bible teaching and
evangelism event for children

260

Bible Buddies

Bible Challenge
Extreme
RAs

FBCPN
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Wednesday
at 6:15 pm
Sun-Wed
6:00-8:45 pm
in July

30

Children’s Ministry
Continued
Preteen Camp

Camp for boys and girls in 5-6th
grade

25

One week in
Summer

GA Camp

Camp for GA girls

15

One week in
Summer

RA camp

Camp for RA boys

8

One week in
Summer

15

Wednesdays
5:40-7:00 pm

20

10:40 am

Varies

Seasonally

Varies

Seasonally

Preschool Ministry
First Friends/
Preschool Choir
VIP (Volunteers in
Preschool)
Childcare

Special Events

Preschool children from 3 years of
age learn about God's love through
singing and how missionaries tell
others about God
Trained volunteers continue to teach
children from birth to 4 years old the
Bible during "Big Church"
Special childcare for church wide
events as needed (small groups,
meetings, summer series, etc.)
Special events are planned at
holidays and over the summer to
encourage the whole family to enjoy
time together.

First Baptist Port Neches Outreach Ministries
Ministry

Amazing Grace Luncheon

Bereavement Lunch

New Hope New Direction

FBCPN

Opportunities
Ministry to widow and widowers in the
community currently serving 60-80
meeting with speakers, lunch and
fellowship about every 6-8 weeks
Meal for families of the deceased before
or after funeral services as well as
compassion and kind words from 8-10
workers
Grief ministry to those who have lost a
loved one and offers God's promises to
the bereaved. This support group helps
one heal during the grieving process.
Currently 25 attend.
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Outreach Ministries Continued
Homecare Ministry

Young at Heart
Men’s Community Breakfast

Game and Activities Day

Adults Away

Fall Festival

Church in the Park

Drive-In Movie

FBCPN

Brings love and care to those members of our
church who are confined to their home or nursing
facility by providing literature, cards, gifts, phone
calls and prayer. The Deacons administer the
Lord's Supper quarterly
Long standing luncheon fellowship for all single
women all ages of the church once a month for
lunch, about 12 attending
Men of FBCPN host a monthly breakfast, special
music, and guest speaker for the local community.
Currently 65 attending
Game day meets once a month on Thursday from
10:00 a.m.-2:30 p.m. to play games, fellowship and
snack. It is open to all ages and 25 attend.
Currently looking for leader to continue activity
Ministry for students away at college or serving in
the military. A card with encouraging notes or
birthday acknowledgments. We currently have 30
young adults away from their families at this time.
Annual festival for preschool and children age
children to come enjoy the fun as we share the love
of Christ with them. This is a community wide event
Special Event involving worship, food and fellowship
provided at local city park pavilion open to the
community (300 attended)
Special Event inviting the community to experience
an outdoor Christian movie on a big screen "drive in
style" in FBC parking lot
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Transition Team
First Baptist Church Port Neches (FBCPN) called Dr. Lynn Eckeberger as intentional
interim in March 2016. A Transition Team to be led by Dr. Eckeberger was elected by
the church family and immediately went to work. Over a period of ten months the
Transition Team called upon and was assisted by a multitude of faithful church members.
The first activity of the Transition Team was to prepare for a Town Hall Meeting where
the Team would record comments, complaints, and opinions from the congregation—the
voice of the church--by surveying and auditing all age-group ministries and functions of
the church. The Team processed all the surveys, compiled a report of the results, and
then carefully formulated action paths to be given to church teams/committees who would
address opportunities for improvement. Each team/committee diligently met on their own
to provide suggestions that would address concerns and, hopefully, put FBCPN on the
path to becoming a healthy, growing church again. In an effort to keep operation of
FBCPN transparent and provide church members opportunities to be directly involved,
the Transition Team suggested that monthly Ministry Conferences be held one Sunday
night a month. It was during these Ministry Conferences that all teams/committees
presented their plans of action and, again, received valuable input from the church family.
Through the tireless efforts of the Transition Team, FBCPN Staff, and church members,
we believe our teams/committees now have a sense of purpose and the ability to function
effectively, which is very reassuring to our members. There is a spirit of trust within the
church family because they have the opportunity to be a part of decisions and actions
being made, and this seems to provide a comforting sense of truly being a part of FBCPN.

FBCPN
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Heritage: Who We Are
Our earliest church records indicated that First Baptist Church Port Neches (FBCPN) was
organized with 12 charter members in October 1910 in a one-room school house on a lot
that is now in the center of Port Neches. Since that time and during its history, FBCPN
has known days of prosperity, adversity, times of sorrow and times of great joy. The
vision of its people has seen it rejoice in strong faith and victory.
FBCPN has always enjoyed a strong and loving membership with a passion to act upon
The Great Commission the Lord has given us. We as a Christ-centered church of
believers desire a harmony of purpose and expect our ministers and church leaders to
keep a vigil of mutual regard for one another among our members and toward the
commission of that which God has called us to do together.
We minister in our community to all ages, a variety of families, a focused attention to
children and youth, a prominent community involvement, and a significant stewardship of
membership talent, time and treasure. FBCPN maintains a care for our members through
comprehensive Sunday School (Life Group) enrollment. This is significantly bolstered by
the tireless efforts of our Church Staff and Life Group leaders.
In November 2015, FBCPN experienced the departure of our pastor; and though it was a
formidable problem, our staff and membership, with strong resolve, pressed on with
determination to keep going forward. The church voted to go forward with the Intentional
Interim Process. As we have progressed through this process there have been no
additional disruptions to the membership by actively attending members.
It is the desire of FBCPN to always face our challenges with forthright, mutual regard for
what the Lord calls us to do together for His name’s sake. We will find ways to answer
the demands of a changing world in a manner that preserves the teaching of Biblical
assurance of the return of the resurrected, reigning, redeeming Lord Jesus Christ with the
certainty that until He calls us home, FBCPN will serve and honor him.

FBCPN
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Leadership: Who We Are
First Baptist Church Port Neches (FBCPN) has a strong history of leadership from both
the pastoral staff as well as the congregation. Our members are encouraged to be
involved in service as ministry leaders and workers, committee/team members, Sunday
School/Life Group teachers, prayer warriors and committed individuals who want to do
the Lord’s work. In most recent years, the pastoral staff and committees/teams have not
had the necessary autonomy to make decisions within their own ministries; but since
beginning the Intentional Interim process, there has been a deliberate operational change
that encourages both the staff and our committees/teams to accept responsibility for and
take actions (subject to congregational approval) in their specific areas for the betterment
of FBCPN.
The current leadership calls for a Senior Pastor, full-time Student Minister, and parttime
Children’s and Preschool Ministers and Interim Minister of Music and Worship who serve
under the Pastor along with a number of support staff to assist the church in the work of
its ministries and care of the church body. Currently, our ministers are responsible for
more than their one area of responsibility, and their tasks have been multiplied in
complexity and number.
We have many members who are involved in ministry leadership at FBCPN every week
through Sunday School/Life Groups, Adult Bible Studies, Small Group Studies, Youth,
Children, and Preschool areas, and service on committees and teams. They work
tirelessly giving of their time and talents. Since our church membership has aged,
however, the call still goes out for fresh faces and renewed energy in a variety of service
opportunities that are unfilled. The members of FBCPN play a significant role in ensuring
that our church is growing, vibrant, and financially sound. We are a generous, giving
church that provides a high level of financial support for the ministries of the church, yet
we need an increase in the number of servants who are willing to provide leadership and
support with the Spirit-led guidance of the pastoral staff and assistance of the support
staff.
FBCPN has the capability and potential to be ever more effective in reaching our
community and the world for Christ as we move boldly into the future together. FBCPN
should move toward thinking and functioning as a regional, multi-enterprise church in
terms of organizational structure and culture. This approach is characterized by a multidimensional organization with a variety of different but coordinated groups that share a
common unifying overall culture and identity.
The Senior Pastor provides overall leadership, vision, Bible-based preaching and sets the
tone and course of the church with ample support partnerships provided through our Staff
and church family. We believe great and mighty things are in store for FBCPN as we
seek and follow God’s direction for the future.

FBCPN
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Connections: Who We Are
Relationships we have established in fulfilling the Great
Commission
“Then Jesus came to them and said, “All authority in heaven and on earth has been given
to me. Therefore, go and make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have
commanded you. And surely I am with you always, to the very end of the age.” Matthew
28:18-20
As a congregation, we engage in ministry and missions in order to fulfill Jesus’ command
in the Great Commission (Matthew 28:18-20). Throughout our history, we have
supported missions through our giving to the Cooperative Program of the Southern
Baptist Convention, the Baptist General Convention of Texas, and the Golden Triangle
Baptist Network. We give designated mission offerings to international missions through
the Lottie Moon Christmas offering, to North American Missions through the Annie
Armstrong Easter offering and to Texas Missions through the Mary Hill Davis
offering. Additionally, we partner with other ministries/entities that share our commitment
to making disciples locally, statewide, nationally and internationally.
The Southern Baptist Convention (SBC), organized in 1845, is a national network of more
than 46,000 churches, with over 15 million members who worship in more than 27
languages each week across the United States and its territories. Southern Baptists
provide direct support for over 9,300 individuals who serve across the nation and around
the world in direct ministry as the hands and feet of Jesus Christ, ministering to at least
896 people groups across the world, many of whom have little access to the Gospel in
their native language. Southern Baptists also provide ministerial training and education
for more than 20,000 full-time and part-time students through their six theological
seminaries. (www.sbc.net)
The Baptist General Convention of Texas (BGCT) is a group of around 5,300 Baptist
Churches in Texas. From its inception in 1886, the BGCT has been actively involved in
education and social ministries, as well as evangelism and missions. The BGCT has
supported and/or established numerous schools, including Baylor University, the world's
largest Baptist university, and Southwestern Baptist Theological Seminary (now operated
by the Southern Baptist Convention), currently the largest seminary in the world. The
BGCT has assisted in the development of seven hospitals, four children's homes and five
homes for the aged. The Convention also assists in starting hundreds of new churches
each year as it strives to share the Gospel with every person in the state of Texas.
(www.texasbaptists.org)
The Golden Triangle Baptist Network (GTBN) consists of approximately 100 churches in
Southeast Texas who work together to strengthen existing churches and start new
churches. Our partnership with GTBN has included in recent years hosting the
FBCPN
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Associational Bible Drill and Speakers Tournament to encourage children and youth to
memorize scripture and share their faith. We have been active in hosting and providing
adult leadership for the Youth Festival of Praise encouraging middle school and high
school students throughout Southeast Texas to use their talents for the glory of God. We
have provided organizational leadership for Hot Hearts reaching over 7500 students in
Southeast Texas annually.
In addition to those ministries outlined above, our congregation supports through a budget
line item the Lamar Baptist Student Ministry (BSM) and through designated funds we
support the following local ministry/missions partners: Buckner Children, Community
Care & Prayer Outreach, and New Hope New Direction Grief Recovery. Throughout the
year, the congregation collects items for Christmas gifts to be distributed along with the
Gospel to children worldwide through Operation Christmas Child sponsored by
Samaritan’s Purse. Postage for Operation Christmas Child is provided through a
designated line item in the budget.
Throughout most of the 20th century, the church’s involvement in missions was primarily
limited to offerings and Cooperative Program giving to support state, national and
international missions. However, we recognize that the words of Jesus in Acts 1:8, “But
you will receive power when the Holy Spirit comes on you; and you will be my witnesses
in Jerusalem, and in all Judea and Samaria, and to the ends of the earth” are not an
option for believers. Accordingly, our congregation has asked for a Missions Committee
to seek ways we can actively be involved in missions and ministries at the local, state,
national and international levels.

Mission endeavors supported by First Baptist Church focus
on advancing the cause of Christ
•through evangelism
•through equipping and partnering with indigenous believers to proclaim the Gospel
•through social ministries that are intentional in sharing the Gospel to meet spiritual needs
even as they meet financial, medical, or social needs of the people to whom they minister.

Entities with whom we partner
•share our core values
•have a clearly defined mission
•demonstrate good stewardship of resources entrusted to them through financial
transparency that shows financial resources are expended on the mission with a minimum
going to administrative costs.

FBCPN
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Core Values
Jesus Christ is the only way to salvation. (John 14:6) People who die without
accepting His forgiveness for sins will spend eternity in hell.
Witnessing is not optional. Jesus said we will be his witnesses (Acts 1:8) The question
is what kind of witnesses will we be?
Missions is active and need-based. (Matthew 25:34-40) Every mission has a definite,
measurable goal. We provide our congregation with mission opportunities. We
communicate the need. We go, we give, and we pray to meet specific needs.
Through missions we express agape love. We give of our resources, our time, and
our abilities seeking nothing in return other than opportunities for people to come to have
a relationship with Jesus.

FBCPN
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Mission/Identity: Who We Are Supposed To Be
According to the Grace of God which was given to me as a wise building I laid a
foundation: and another is building upon it. But let each man be careful how he builds
upon it. I Corinthians 3:10
FBCPN, from its humble beginnings in a one-room school house in 1910, has always
been a people of promise, progress, and a ministry to its community and outside of the
community. We are continuously being missionaries, continuously welcoming and
constantly developing into what God would have us to be.
We enjoy Worship that authentically and biblically expresses in traditional style a genuine
adoration of God through prayer, both traditional and upscale contemporary music, and
the proclamation of God’s Word.
We value Discipleship that teaches and equips our membership through Sunday School
Life Groups, a variety of prayer groupings, and other Bible study opportunities for
preschool age to adults which strengthen and encourage us to reach out to others who
need fellowship with a body of believers.
We value Evangelism & Missions that engages the lost through personal encounters
with the Gospel. It is our desire to have genuine concern and make authentic connections
with everyone who needs to know our Savior.
Our members identify 1) Fellowship, 2) Meeting Needs, and 3) Missions as central to
the true character of First Baptist Church Port Neches. Our desire is to be known as a
church that is: genuine, unified, reconciled, and sharing Christ with others.
We at FBCPN actively desire to bring the Gospel of Jesus Christ to our community and
to the world. We are also determined to be wise in all our endeavors.
Jesus said in Matthew 6:21, “Where your treasure is there your heart will be also”. An
evaluation of FBCPN Church budget and giving reflects that in our budget ministry.
FBCPN is a generous congregation. In addition to the budgeted amounts given each
year, the congregation of FBCPN has a history of giving generously to ministries outside
of the church. This includes Lottie Moon International Missions and The Annie Armstrong
Missions. The congregation has also given monies so that certain church members who
were involved in foreign missions could go and serve in Tanzania Africa, Peru and India.
FBCPN also sponsors a scholarship program for collegiate endeavors. They are the Roy
Esquivel Memorial Scholarship and the Carol Stefflen Memorial Scholarship. These
provide scholarships to graduating seniors in the church membership.
There are no records that account for untold hours of volunteer work or independent
monetary gifts that FBCPN members invest in other ministries outside of the church.
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Future: How Are We Going To Get There
In what ways do we anticipate God using us in the future and what are our
expectations regarding the Senior Pastor whom God will bring to lead us?
As we set our sight on the future we need to give thanks for what God has shown us
during this interim process. First Baptist Church Port Neches has spent time reflecting
and celebrating our past; and through that process, we have made decisions regarding
what is important to carry forward and those things we need to improve. The membership
has gained insights as to what we believe as Baptists, our mission, a shared vision, and
the procedures and processes that will be utilized to move us forward. Furthermore,
through this interim period we have come together as a body of believers that has
strengthened our relationships and unity by being reminded of the sacrificial love shown
to us by Jesus Christ.
While much has been accomplished these past few months, we must remain vigilant to
carry through with the completion of additional tasks that are in progress (listed below)
and to not become lax in our determination to continue through on processes and
procedures already set in motion.
The Transition Team has sought to frame concerns important to the church and turn them
over to committees and teams for completion. As a result, the following concerns/projects
are being addressed by the responsible committee(s). Once completed, these
documents/processes will provide the church with improved structure and allow it to work.
Evaluate and provide information to membership on current deacon ministry programs
Personnel Manual—developed by the Personnel Committee
Deacon Handbook—developed by the Deacon Body
Financial Policies & Procedures—Finance Committee developing best practices
concerning all financial matters of the church
Committee/Team Manual—Nominating Committee developed committee handbook
and all committees are reviewing purpose statements; some committees have
decided that their purpose relates more to being a team than a committee
Constitution and Bylaws—newly elected committee will recommend revisions to the
church
The culminating task of the interim process has been the selection of the Pastor Search
Committee. This committee will develop the Pastor Profile and then begin its task of
seeking out God’s man to be our next senior pastor. We all need to be in earnest prayer
for our church, the Committee, and the person God has identified to be our next pastor.
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