
Church Partnerships

	 How can we help?  Listed below are topics our leaders like to talk about.  We 	
	 can customize discussions based on your need.  Contact us at 
	 bild@fellowshipnwa.org or 479-659-3674 for more information.

	
	 Topics	

		  	 “Drivers”
			   - “Drivers” For Fellowship NWA
			   -	 Mission - Vision - Philosophy - Strategy
			   -	 Core Beliefs / Core Value

		  	 Planning, Budgeting, Execution
			   -	 Planning Fractal
			   -	 Masterplanning Parameters
			   -	 In-House Ministry Plan

		  	 Staffing
			   -	 Workplace Unifiers
			   -	 Workplace Unifier Survey
			   -	 Position Focus Sheet (PFS)
			   -	 Performance Evaluation
			   -	 Organization (Fractal)

		  	 Macro Leadership
			   -	 Leaders Who Serve
			   -	 Elders’ Responsibilities
		
		  	 Leadership Health Assessment
			   -	 Profile of a Leader
			   -	 Fellowship Metaphors
			   -	 Baseline Brochure
			   -	 Baseline Personal Tracker
			   -	 Trust
					     -	 The Five Dysfunctions of a Team

		  	 Next 25 Years
			   -	 BiLD Training Center Booklet

				  

	 	


