
Watch for Your Lord (Luke 12:35-48)

Sunday school May 28, 2017

I want to call you attention to Luke 12. Two weeks ago we studied our Lord’s command
to beware of covetousness; that is, beware of desiring or loving earthly possessions. That
command is found in READ v. 15. Following that, Jesus gives the parable of the rich fool
in verses 16-21. The point of that parable is to show the problem that covetousness leads
to. After the parable comes an explanation of the parable in which Jesus gives 4 logical
arguments that show why earthly possessions should not be the focus of our attention. Two
weeks ago we covered the first two, the ravens and the grass and lilies in verses 22-28, so we
have two more to finish up today.

Transition: Next argument...

IIC. World’s Actions READ v. 29-31 Here Jesus contrasts what the world does and
what we should do. I mentioned two weeks ago that money does strange things to people.
That’s because a lot of people, and I am sorry to say even a lot of God’s people, are consumed
with getting as much money as they can. I have colleagues down at university who work 80
hours per week so that they can get overload pay and drive a Mercedes or live in a lakeside
house. I drive a 2004 Cavalier because I could care less about what I drive, but the world
cares a lot about things. In Jesus’ time period, the Roman government only cared about
money and power, in particular their money and their power. Jesus tells us here the Kingdom
of God isn’t like that. I’ve mentioned before that the phrase the “Kingdom of God” is a key
phrase in Luke. It has many aspects, but here it refers to the heavenly kingdom that is to
come. The reference I gave you last time is John 18:36. Jesus is before Pilate, and Jesus
says that His kingdom is not of this world. His kingdom is the kingdom of God as Luke calls
it, the one that is to come. So if we belong to a different kingdom, the kingdom of God, our
attitude toward worldly possessions should be different than those whose kingdom is of this
world. That’s the logical argument Jesus is making here.

Transition: Last argument...

IID. Father’s Desire READ v. 32-34 There is only one place where bags don’t get old
and break, where there are no thieves to steal, no moths or other insects, bacteria, or fungi
to corrupt. That place is not in this world, but in next one, the Kingdom of God. Jesus tells
us here the Father’s good pleasure is to give that kingdom to His people. He also wants our
hearts to be in that kingdom because we are rich in that kingdom. That’s the point of the
last verse: “For where your treasure is, there will your heart be also.” Wherever you have
the things you value, that is where you will want to be. So beware of covetousness, and be
rich in the kingdom of God.
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Transition: With that dispatched, let’s move on to some new text. READ Luke 12:35-48
HAND OUT OUTLINES Like the text we just studied, this text is again a parable spoken
to the multitude followed by an explanation of the parable that is spoken to His disciples.
The parable is in verses 35-40, and the explanation comes as a response to Peter’s question
in verse 41 and goes on down through verse 48. The main topic of this text is the attitude of
His servants, His disciples immediately and ultimately us, toward His second coming. This
text is the first time in Luke that Jesus explicitly talks about His going away and His coming
again. He has talked about His suffering and death before, but this is the first time He talks
about what will happen after His death, burial, and resurrection.

Most of what we just read is also found in Matthew chapter 24. In Matthew 24, these
instructions come as Jesus’ response to a question asked by His disciples, “Tell us, when
shall these things be? and what shall be the sign of thy coming, and of the end of the
world?” That’s part of Matthew 24:3. So in Matthew it is clear that Jesus is talking about
His second coming with this parable. It’s important to remember that the order of events
in Luke’s gospel is thematic, not strictly chronological. Chronologically, these instructions
were probably among the last instructions He gave to His disciples. Thematically, these
instructions have everything to do with the warning against covetousness we just studied. If
I love earthly possessions, I do not have the right attitude toward Jesus’ second coming. I
am like the rich fool in the parable we studied two weeks ago: I may have all these earthly
possessions, but at some point I am going to leave them.

Some of the metaphors He uses here are hard for us to understand because you need some
cultural background to understand the situation Jesus is referring to. The people in this
parable refer to a Roman family, which although familiar to His immediate audience was
fairly different from our family structure today. The “lord” that Jesus mentions several times
is the head of household or the landowner. He would have been a wealthy and powerful
person probably with many business and social interests in addition to just running the
farm. Because he had so many business affairs, he would appoint one of his servants to be
steward and manage the family for at least part of the time. In particular, the lord would
frequently go away for business and social events, at which times the steward would be in
charge. The lord would normally not tell steward exactly when he would return, partly
because travel in those days was very uncertain and the lord was not sure himself. But when
the lord did return, he would look at what steward had done and decide if he had done a
good job of managing his house or not. If you think that sort of thing is relegated to the
Roman times, that kind of evaluation is still done every year in businesses today just not as
part of a family. Last August, the University gave me 8 courses to teach that turned into
11 courses to teach. At the end of every academic year they look at student evaluations
and other things to decide if I have done a good job of teaching my courses or not. I have
to endure that this coming Thursday, and if you work in any business setting you have to
endure regular performance reviews as well. That’s the closest thing we have to this type of
management system.
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In this parable, the wealthy landowner, the lord, is Jesus. The steward is us, the servant
that He has given some things to manage. The Lord has gone away, but He will come again.
Just like the servant waiting for the landowner to return, we know He will come again, but
we don’t know when. When He does return, He will look at our works and decide: have we
done a good job of managing the resources He has given us to manage? I Cor. 3:13 tells us
that every man’s work will be tried to see what sort it is. When I think of some of the things
I have done, I’m happy to show Him some things, but there are some other that I wish He
didn’t know about but He does. So today we will study the instructions He gives us to help
us be ready for His coming again.

Transition: So let’s get to the outlines. The first part is the...

I. Parable of Watching Servants There are 2 different metaphors that are buried in this
parable, but both have to do with the Roman family I described in the introduction. First,
we have...

IA. Blessed Servants READ v. 35-38 The two phrases in v. 35 both describe a state
of readiness. To have your loins girded about means that you are dressed up and ready to
go as opposed to being in your pajamas and ready for bed. To have your lights burning
means that you are ready to welcome someone. When Tom Bodett says, “we’ll leave the
light on for you,” he means that they are waiting to welcome you to their motel...for a fee.
At Halloween, if you are ready to welcome trick-or-treaters to your house, you leave the
front porch light on. So these phrases describe the servants as watching for the landowner’s
return. Similarly, the last phrase in verse 36 says, “that when he cometh and knocketh, they
may open unto him immediately.” The servants are waiting and ready for the landowners
return. The important thing to notice is that they are waiting and ready for the landowners
return in spite of the fact that they didn’t know when he is returning. That’s the point of
verse 38 where it talks about the night watches. The Jews divided the night into 3 watches,
and v. 38 says he could come in the second or third watch; they didn’t know which watch
he was coming in. In spite of the fact they didn’t know when he was returning, they were
alert and ready. Because they are waiting and ready for his return, twice Jesus calls them
blessed, once in v. 37 (“Blessed are those servants, whom the lord when he cometh shall
find watching:”) and again in v. 38: “blessed are those servants.”

This passage reminds us that we always need to be alert and ready for Jesus’ return. You
may ask, “What do I do to be ready?” I’m glad you asked, because the Bible gives us an
answer. READ II Peter 3:10-12 Verse 10 describes events that will occur at and shortly
after His second coming. Critical instructions are verses 11 and 12. The two key phrases are
at the end of verse 11: holy conversation and godliness. A holy conversation means living
a life that is separated from sin and separated to God, being holy as He is holy. Godliness
means living a life that is devoted to worship and service of God, doing good works as we
are studying in Titus on Wednesday nights. So the way to be ready for His coming is to live
holy and godly. The time to live is holy and godly is now because we don’t know when He
is coming. The time to be ready is now.
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Transition: Back in Luke 12, the next metaphor is...

IB. Robbed Goodman READ v. 39-40 In these verses, Jesus continues in the Roman
family setting, but the metaphor changes. The servants are not waiting for the landowner
here but for a thief. Jesus’ second coming is often compared to a thief in the night. I gave
you a list of references in your outline that use that metaphor: I Thess. 5:2-6; II Pet. 3:10;
Rev. 3:3 and 16:15. In the two in Revelation, Jesus uses it concerning Himself. The point of
comparing Jesus’ second coming to a thief in the night is not that Jesus is coming to steal
something. He is heir of everything, so He would have to steal from Himself. The key point
is that we don’t know when the thief will come. That’s why I installed an alarm system at
my house shortly after I bought it. When I sleep at night, it doesn’t. If someone tries to
break in the door break through a window, the alert and ready alarm will go off and alert
the police. So this second metaphor is another way of making the point that we don’t know
when He will come again. We know with 100% certainty that He will come; we know with
0% certainty when He will come. So this metaphor is a warning about what will happen,
the eternal rewards we will lose, if we are not alert and ready by living a holy and godly life
now.

Transition: That’s the parable. Now comes...

II. Explanation of the Parable The explanation is also broken down into 2 pieces: the
servants who have done well and will be blessed and the servants who have not done well
and will be punished. The second group in turn are broken down into two subcategories. So
let’s start with...

IIA. Blessed Servants (Doing the Lord’s Will) READ v. 41-44 Twice Jesus is
referred to as “Lord,” once in verse 41 and again in v. 42. This confirms that the “lord”
or landowner in the parable represents Him. Verse 43 tells us that the servants who will be
blessed are the ones that, when the Lord comes, will find them “so doing,” that is doing
what the landowner had told them to do. They are not doing some great work like inventing
a new plow to make the farm more productive, but they are just doing what the landowner
had told them to do. What’s important is that the verb “doing” is present tense, so they
were still doing the lord’s will when He returned.

One of the things that bothers me is the number of people in my acquaintance over the past
10 years or so who have stopped serving the Lord. I know of churches (not this one) that are
full of people like that. They still come to church every Sunday, but they are doing nothing
for the Lord. To stop serving the Lord is one of worst things you can do. We should do
what He has called us to do until either we can’t physically do it anymore (which happens
to all of us at some point) or He calls us to do something else. When He returns, He should
find us doing (present tense) what He has called us to do.
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Transition: Next category...

IIB. Punished Servants (Wandering Heart) READ v. 45-47 The thing that char-
acterizes the punished servants is at the beginning of verse 45: “if that servant say in his
heart, My lord delayeth his coming.” They do not say it out loud where others could hear
it, but in their minds where decisions are made they have forgotten that the landowner is
returning. Because of that, the servants start doing what is right in their own eyes rather
what is right in the landowner’s eyes. In this metaphor, those things includes some actions
we in our society would find certainly immoral and probably graphic (such as beating ser-
vants under his command), but such behavior was common in Roman times. The Romans
had almost no restrictions on what masters could do to servants. They had no minimum
wage laws, health and safety laws, or overtime laws like we do today. Because the servant
has forgotten that the lord will return, he thinks will get away with it. Jesus assures us he
won’t because the lord will with 100% certainty come again. Verse 46 starts by saying, “The
lord of that servant will come in a day when he looketh not for him.” That day of coming
is not chosen out of vengeance on this servant. The servant will not be looking for him on
that day because the servant is never looking for him. He is not mindful that the lord will
return.

Verse 46 also gives a graphic picture of the punishment that servant will endure: a person
being cut in two. As I have mentioned a few times in the past, some people incorrectly
view that image to mean that we can lose salvation if we don’t watch for him. No, scripture
makes our eternal security as believers clear over and over. Rather, the last phrase in verse
46 says that the lord will “will appoint him his portion with the unbelievers.” That is, that
servant will have the same eternal rewards as unbelievers, namely none. The issue in this
entire passage is not your salvation but your service.

Transition: Last category....

IIC. Punished Servants (Unaware) READ v. 48 This servant does same things as the
one in the previous case, but this servant “knew not” the lord’s will. He doesn’t willfully
forget that the lord will return; he does them unaware of what he should be doing. The
reference I gave you is James 4:17, which says, “Therefore to him that knoweth to do good,
and doeth it not, to him it is sin.” So maybe we should just live in ignorance and be un-
aware of everything. No, because this servant is still punished, just with few stripes rather
than many. Also, you have to remember that Jesus’ immediate audience did not have God’s
completed word like we do. Therefore, they did not have teachings on the second coming like
I Thessalonians 5, II Peter, and Revelation like we. So unlike His original audience, none of
us are really unaware, partly because we have God’s completed word.
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Conclusion

As a final thought, we are 100% certain that Jesus will return but 0% certain as to when.
When we think of His second coming, oftentimes the first thing we think about are the people
who falsely predict when Jesus will return. I’ve mentioned before the book “88 Reasons Why
Jesus Will Return in 1988” and how, after he had presented his book at Thomas Road Baptist
Church, Dr. Falwell started talking about his plans for 1989. I had a friend in college who
thought He would return on December 21, 1997. When I saw him again in January 1998, he
told me he had miscalculated. Because we are quick to see and point our those errors, we
tend to put too much emphasis on 0% certainty of when and not enough emphasis on the
100% certainty that He will in fact return. Because we know He is coming, we should act
with holy conversation (living a life that is separated from sin and separated to God) and
godliness (doing good works for Him). May He find us so doing when He returns.
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