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Churches are notorious for minimal security. While 
acts of violence at church are rare, recent 
shootings at churches and schools beg the 
question: What can Leaders do to protect their 
people? Based on experience in the pulpit and on 
the police force, here are some steps you can take 
to prevent an incident--and possibly save lives--at 
your church.

Before an Incident
Begin by working with local police and learning 
their plans and capabilities in the event of a church 
shooting. Most police agencies have adopted an 
“active shooter” philosophy. This involves forming 
up quickly, moving in, and removing a threat with 
lethal force, all before an organized evacuation, or 
the arrival of a SWAT team or negotiators. What 
does this mean for your church if an “active 
shooter” crisis occurs?

Every church should have policies in place for 
responding to a crisis. When is an evacuation 
appropriate? When is a lockdown appropriate? 
Who makes that decision?

In addition to planning by church leaders, local law 
enforcement should be provided with the following: 
copies of church blueprints, keys to the building, 
contact information for people in the church, and a 
list of any people with restraining orders against 
the church or church members.

Even though assaults on houses of worship are 
rare, every church should be prepared by 
appointing a crisis-response team consisting of 
several people with police, military, or medical 
training. Choose people for this group who will 
avoid sensationalizing or trivializing your churchʼs 
potential for attack. Together with the ushers and 
the pastors, this is the group that needs to know 
how to respond to violence at your church. 

A police officerʼs advice on how to prevent, and react to the unthinkable.
-By Lieutenant Andrew G. Mills, San Diego Police Dept.
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Before Itʼs Too Late
Even with policies, plans and teams in place, 
leaders [starting with ushers and greeters] must be 
proactive about stopping a violent person. 
Situational crime expert Ronald Clarke coined 
these steps for avoiding an active-shooter incident:

Increase effort.If a shooter plans an attack on 
your church, he will likely arrive after the service 
begins. Make it difficult for an intruder to enter your 
church unnoticed and take a seat wherever he 
wants. A simple step forward in this area involves 
closing sanctuary doors once a service begins and 
training ushers to meet latecomers and guide them 
to designated seating areas.

Increase early identification. A person 
approaching your building with a gun drawn is an 
obvious threat. But other signs, such as a personʼs 
appearance or body language, represent danger 
too. Ushers, greeters, and church staff can identify 
a threat by monitoring entrances via surveillance 
cameras, well-placed windows, or simply by 
extending a personal greeting to any person who 
looks suspicious.

 Create visual or lighting 
obstructions, isolating threats from the body of 
believers. This is where a lockdown policy is most 
effective, because during a lockdown, most rooms 
in the building would lock their doors and turn out 
their lights, separating many innocent people from 
the gunman.

Reduce provocation. Set guidelines for denying 
access to people who are unstable, agitated, 
angry, or intoxicated. Train ushers to identify the 
warning signs of such a person, and coach them to 
deny access firmly, but respectfully. These warning 
signs include people who are talking to 
themselves, or are otherwise belligerent. If a 
pastor has a counselee who is particularly 
troubled, a head usher can be recruited to show 
extra attention to the person if he arrives at the 
church.

It is critical for leaders to 
be decisive. If the gunman targets a pastor 
or some other leader, those most visible should 
draw attention away from the congregation. If the 
shooter targets the congregation, direct 
confrontation is essential. This is dangerous, but 
you can improve your chances by distracting the 
shooter. Weaken his shooting ability by throwing 
hymnals, yelling from multiple directions, and 
tackling him from behind.

If the shooter does not penetrate deep into the 
sanctuary and is shooting randomly, take cover 
behind a pew, pillar, or balcony. Most shooters will 
be well armed and intend to inflict maximum 
damage. Recognizing the grave danger, church 
leaders and members of a crisis team can save 
lives by closing the gap between themselves and 
the shooter and overwhelming him.

Once a shooting begins, establish communication 
with the police as soon as possible. Avoid chaos by 
assigning only people on your crisis response 
team to call 911. Police will want to know the 
number of shooters, location of suspects, types of 
weapons, possible traps or explosives, immediacy 
of the threat, and location of sensitive areas such 
as Sunday schools or nurseries. The 
emergency dispatcher will instruct 
the caller to stay on the line 
in order to provide 
real-time information 
to police on the 
scene.

When police arrive, stay 
on the ground until you 
are told to move. People 
have a built-in urge to run 
for safety. But movement 
creates confusion and 
complicates the situation for 
police. When you do get up, 
avoid sudden movements or any 
object in your hand that could be 
construed as a threat. -FS-

If A Shooter Gets In...

Reduce Risk
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How do you “read” people when they come into the church?

Ask the Lord to lead and guide you with discernment.  Be open to His nudging and 
direct ion.  I f  you know a person and see a change in their  behavior ( for  example,  
i f  they are quieter or  “out  of  character”) ,  t ry to engage them in a conversat ion.  
They may voice a real  concern that can be addressed with prayer.  Inform the 
pastor of  the conversat ion,  so that  he could be aware and offer  h is assistance. 
I f  you don ʼ t  know someone, and not ice a low countenance or a disgrunt led 
expression, approach them and start  a conversat ion.  Offer encouragement and 
prayer support .  Standing at  the back of  the congregat ion and making your 
presence vis ib ly seen af ter  the service begins,  intent ional ly sends a message to 
t rouble-makers,  yet  is non-threatening to the rest  of  the congregat ion.  

What’s Important?

Usher of The Year

Danny Litsinger

Congratulations

Danny has demonstrated all the 
qualities of the FAITH test; 
Faithful, Accountable, Integral, 
Trustworthy, and Hospitable.
He was honored with a plaque & 
$50 gift card to Gander Mountain.

July
Downstairs: Larry Barnes & Jared Sanders
Upstairs: Tyler Luck
Alternate/Watchman: Danny Litsinger

August
Downstairs: Josh Sanders & Danny Litsinger
Upstairs: Jared Sanders
Alternate/Watchman: Jerry Bebout

September 
Downstairs: Jessie Mallory & William Taylor
Upstairs: Josh Sanders
Alternate/Watchman: Tyler Luck

Remember:
Usher’s 

Breakfast 
Every 4th 

Sunday 
at 9:00 AM
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Usher Appreciation Sunday

Ushers of Faith Church (L to R) Larry Barnes, Jared Sanders, Tyler Luck, Danny Litsinger, 
James Brown, Jessie Mallory, Josh Sanders, Jerry Bebout. 

Not Pictured: Josh Brown, William Taylor.

Each usher received a personalized engraved name badge.


