URGENT
USHERING
(Part 2 ) By John R. Throop
Threats to the Congregation
Fires and bomb threats are rare, but they do
occur and can create critical situations.
Fires can start spontaneously or because of
a malicious arsonist. Bomb threats can occur
when a mentally unstable person wants to
harm a spouse or cause harm to a church
and its members. Ushers need to have a plan
in place for rapid evacuation in a fire, and
their plan needs to take into account that
smoke inhalation poses the greatest threat to
people in the building. Also, since members
often do not know where emergency exits are
located and marked, ushers need to be able

to guide people to the
appropriate exits during an
evacuation.
Ushers need to:
- Understand who will initiate fire
department contact and use fire alarms
- Be familiar with emergency exits
- Practice emergency evacuation methods
- Know how to use fire extinguishers
- Know how to deal with dangerous smoke
and fire situations
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Medical Emergencies
Ushers generally are first responders to
medical emergencies that happen in the
church building during worship services.
These emergencies can range from a
man losing his balance and falling to
a woman suffering a stroke or a
heart attack.
In such a situation, ushers need
to:
-Learn how to check vital signs
and provide basic CPR
-Be able to identify doctors and
nurses in the congregation to ask
for assistance
-If possible, quietly move the
Call 911 if
affected person out of the
medical attention
sanctuary and to a safe place
is needed
-Contact the EMS responders
Ushers will also benefit from
knowing the symptoms of some serious
medical conditions:
-Seizure- Sudden, uncontrollable twitching
and jerking of the body, usually lasting two to
five minutes. To respond to this situation, call
EMS and take these steps: loosen the
personʼs clothing; do not try to restrain the
person, but do remove from the area any
objects that could cause harm; provide
support for the head; and, if the person loses
consciousness, ease breathing by shifting
him onto his side.
-Stroke- A person having a stroke may
complain of numbness or
weakness in the face or on one
side of the body; a sudden,
severe headache;
difficulty speaking;
and loss of balance
and coordination.
To respond to

this situation, call EMS.
-Heart Attack- An attack is initially
characterized by chest pain that lasts more
than a few minutes, or that goes away and
comes back; pain in other parts of the upper
body, such as the back, neck,
jaw, or stomach; shortness
of breath; breaking out
in a cold sweat;
nausea; or
lightheadedness. To
respond to this
situation, call EMS.
Service
Disruptions
Since ushers are
primarily responsible for
the order and safety of the
congregation, they may be
called upon to deal with distracting
people. This may be a woman whose
behavior frightens others. Or it may be a man
whose personal habits are offensive or who
is talking to himself or others during the
service. In some cases, ushers must
approach those who are unfamiliar with
church behavior; perhaps a young man who
is distracting others with a cell phone or
music player.
The distracting person may be mentally
unbalanced. In the first congregation I served
after seminary, a tall, ruffled young man in
torn clothes came into the church as the
service began and was shown a seat. In the
service, he stood up to comment on the
sermon, and then he tried to take an
unusually large amount of the communion
elements. At other services he attended, he
seemed totally disoriented. As it turned out,
he was mentally ill and longed for help. We
ultimately secured hospitalization for him.
When approaching a disruptive person,
ushers need to:
-Pair up to escort the disruptive person
>
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out of the congregation
-Understand the difference between
harmless and dangerous behavior
-Learn methods of peaceable removal to a
safe place
-Call police or EMS workers to remove the
person to a mental health service center
A potentially violent person is more menacing
than a distracting person. There may be
uncontrolled anger, or some event that
happened at home or at church that sends a
person “over the edge.” Often (but not
always) the potentially violent person is an
aggressive male. There may be little warning
of extreme or violent behavior. (We will cover
this area more in our next newsletter: Urgent
Ushering, Part 3 - “Preventing
Violence in Church.”)
Ushers need to:
-Be aware of any specific
people who could pose a threat,
such as any people with restraining orders
against the church or other members
(oftentimes, this information is confidential; in
such cases, a head usher can work with a
pastor to maintain confidentialities while
protecting the congregation)
-Learn and practice basic self-defense skills
-Develop ways to help “step down” the
escalation of violence
-Determine if there is anyone in the
congregation with mental health experience
who can intervene or assist
-Call police into the situation

April
Downstairs:
William T. & Larry B.
Upstairs: Danny L.
Alternate: Josh S.
Watchman: Josh S.

Interrupting the Service
Some situations require the senior leadership
of a pastor, and it is essential to stop the
normal flow of the service to address a
situation. For example, a medical emergency
may occur in the nursery, and parents need
to be notified immediately. In other cases, the
pastor might need to be excused to deal with
a problem personally or oversee how it is
handled. When addressing this kind of a
situation, ushers need to act with a sense of
urgency without creating a panic in the
congregation.
Ushers need to:
-Determine what the criteria are for
interrupting a service and involving the pastor
-Have a method in place for communicating
with the pastor--some churches handle
this by designating an usher to
hand deliver a note to the pastor;
other churches have developed a
signal so that an usher in the back of a
church can get a pastorʼs attention; still other
churches have developed the practice of text
messaging a pastor or using a cell phone.
-Develop a plan for what to do when the
pastor steps out--perhaps enter into a time of
prayer led by an associate pastor or other
church leader.
Ushers hope never to have to engage in
these emergency activities. But as first
responders, they are at work to promote
hospitality and practice safety methods.
People want to feel welcome and secure in
their time at church. The ushers are there to
meet those expectations.

May
Downstairs:
Tyler L. & Jared S
Upstairs: Josh S.
Alternate: Jerry B.
Watchman: Jerry B.
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June
Downstairs:
Jessie M. & Danny L.
Upstairs: William T.
Alternate: Josh S.
Watchman: Josh S.

IN THE
EVENT OF A
TORNADO
WARNING
(meaning that a funnel
has been sighted)
ushers should be posted
inside each door to assist
audience if necessary.
Ushers should have access
to radio, telephone and
flashlights. Ushers may
need to answer questions,
assist those who decide to
leave, or who arrive seeking
assistance.
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What’s
Important?

you in your ministry. Before
our services, we pray as a
team and dedicate our efforts
to the Lord. We also pray for
all those attending, for the
pastor, song leader, and any
other needs.

Interview with Jarilyn Bala
Are there specific spiritual
disciplines or practices
that can help my
performance as an usher
or greeter?
The most important thing to
do is to pray that God uses

We don't know
what's going to happen,
but we do know if there is a
pandemic, people need to
be prepared.
Preparedness starts now.
-Rami Yoakum

