
Winter Challenges
Snow and ice can present a 
safety hazard throughout the 
Winter months.  Just as roads 
are cleared for safe passage, 
so must the church receive 
adequate attention prier to 
any service.  The parking lot, 
sidewalks and steps need to 
be accessible; cleared for safe 
passage. This is the perfect 
opportunity for ushers to roll 
up their sleeves and assist.

Ushers and greeters are the first 
contact many people make 
when they enter a church. They 
show people to open 
pews or 
chairs. 
They find 
special 
seating for the 
hearing-
impaired, the 
wheelchair-
bound, and for 
parents with 
children in the nursery. 
Ushers assist with taking up the 
collection, guiding people to 
restrooms or classrooms, 

making an attendance 
count, and doing an 
initial sanctuary clean-
up at the end of  a 
service.

Ushers and greeters, however, 
should be trained and prepared 

as first responders 
when problems 
develop or 
emergencies 
occur. They 
have the best 
access both 
to the 
sanctuary 

once a service 
is in progress and to 

emergency communications to 
summon help when it is needed.

	 Weather emergencies 
can be anticipated more than 
any other problem. In cases of  
potential blizzard conditions or 
flooding, services can be 
cancelled and people notified 
ahead of  time. 

z Urgent Ushering z
1 Peter 4:8-11 By John R. Throop

WHAT TO DO IN SERIOUS SITUATIONS - PART I
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Mmm!
 During the cold winter 
months, hot coffee, tea, 

and cocoa will be 
available to all ushers on 

Sunday mornings.



What’s Important? 
Advice from Jarilyn Bala

What are the most important character traits of  an usher or greeter?
We need a servant’s spirit toward God and others. I don’t think it is important that a greeter is outgoing 
and gregarious. Some of  our most effective greeters and ushers are shy, but their gentle caring ways 
touch people in need of  Jesus’ love. We have many who “go above and beyond.” We had an ice storm 
one morning, and when I arrived at church an usher had gotten an elderly person’s car keys, and had 
driven her car from the parking lot to the front doors so that she wouldn’t have to walk on the ice. That’s 
a servant’s heart!

Usher Appreciation Steak Dinner

(Continued) But in the case of  severe storms or tornadoes, advance notice is usually impossible. Ushers 
need a plan for weather evacuation to a safe place–if  there is time.

Usher Helps:

• Have access to a weather radio at the church to hear any warnings

• Practice rapid evaluation to a designated safe place or building shelter

• Determine quickly if  there were any injuries

• Maintain calm in the midst of  a terrifying situation

January
Downstairs: Danny L. & Josh S.
Upstairs: Larry B.
Alternate: William T. – Watchman: Josh S.

Downstairs: Tim G. & William T.
Upstairs: Jared S.
Alternate: Danny L. – Watchman: Josh S.

Downstairs: Jessie M. & Josh S.
Upstairs: Tyler L.
Alternate: Tim G. – Watchman: Tim G.

February

March
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Saturday, January 28th. See Head Usher for details.
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Why Men Matter
  So your church has a gender gap. 

Why should you care? If you do nothing, your 

congregation will be dead in 30 years.

Research is clear: the bigger your man 

shortage, the more likely your church is in 

decline. The denominations 

with the largest gender gaps 

are also those that are 

losing the most members. 

Look at the evidence: 

mainline churches suffer 

huge gender gaps, and they 

are losing tens of thousands 

of members each year. 

Meanwhile, non-

denominational mega 

churches are growing 

fastest – and they are also the most likely to 

attract men.

The presence of enthusiastic male 

worshipers is statistically associated with the 

following outcomes:

1 Congregational growth

2 Congregational health

3 Unity in the church

4 Increased giving

5 Retention of young men and 
women

  According to a study from Hartford 

Seminary, gender-balanced congregations 

are three times as likely to be growing as 

female-dominated churches.

Jesus showed us how to grow a healthy 

church: focus on men first. 

Christ loved women and 

children, but he spent most 

of his time and energy 

developing a handful of 

men. He knew a truth we’ve 

forgotten: if you transform 

men, you transform the 

family, the community and 

the society. Draw a man to 

church, and you often get 

the family in the bargain.

  At this point you’re probably thinking, 

“Our church needs a men’s ministry.” Not 

necessarily. Instead of launching yet another 

program, why not focus on “manning up” the 

programs you already offer?

Make your existing ministries compelling to 

men and boys. You don’t have to create 

something new; just learn how to imbue your 

existing programs with a healthy masculine 

spirit.     churchformen.com
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“When we do the work of  God in our own strength and wisdom, we will 
never see the power of  God in what we do. We will only see what we do 
through our own creativity and hard work. God reveals His way to us 
because that is the only means to accomplish His purpose. When God 
achieves His purposes in His ways through us, people will come to know 
God, and God will be greatly glorified.” -H. Blackaby

T H E  FA I T H F U L  S E RVA N T  I S  A  M I N I S T RY  O F  FA I T H  C H U RC H .


