


Our Shared Convictions
The following core values illustrate how we implement our mission statement on 
an everyday basis—from Sunday morning fellowship to local ministries to the 
sharing of the gospel to all nations.

ADVANCE THE GOSPEL
We will share the Good News of God’s grace in Jesus Christ—here, near, and 
afar. The Good News is God’s power which saves us, draws us together, and 
motivates us for service unto Him.

MARK 16:15 • ROMANS 1:16 • 1 CORINTHIANS 15:3-4 • PHILIPPIANS 1:12, 27

BRIDGE THE GENERATIONS
We will blend together the generations to serve, grow, mentor, and value one 
another as God’s treasure.

DEUTERONOMY 6:4-9 • PSALM 45:16-17, 79:13 • ACTS 2:17, 18 • 1 TIMOTHY 4:12

(CONTINUED AFTER VISION FRAME)

Our Mission
 
The mission statement is the summary of the aims and values of our church.

Our mission is to transform people to impact their 
world through Christ.

This statement has served us well for the past several years and will continue to 
provide focus and direction for us in the future. Everything we do as a church 
should be viewed through the lens of our mission statement.

Framing Our Vision
Our current five-year vision plan for EFCCL is coming to an end at the close of 
2012. In January, our church leaders began asking God to give us a new vision 
for our church, but we were faced with the obvious challenge of what that would 
look like when our immediate need is a new senior pastor. But our vision is 
not dependent on one man; rather, it is contingent on the uniqueness God has 
created our church to have.

The pastoral staff and Elders began meeting and praying together specifically to 
seek God’s vision for us as a church using the unique gifts He has given us as a 
church body. To help secure a focus and a framework for our next 1- to 5-year 
vision plan, we have been working to confirm our distinctives as a local church. 
For such a time as this, God has given us a unique calling as a church to share 
Christ with our neighbors and the world.

Our focus as a leadership team for the past nine months has been the 
development of a Vision Frame, which contains five components that define our 
church’s DNA and create a platform for vision casting. Each of these elements is 
critical to answering five questions for us as a church:

OUR MISSION: What are we doing?

OUR SHARED CONVICTIONS: Why are we doing it?

OUR STRATEGY: How are we doing it?

OUR MARKS: When are we successful?

OUR VISION PROPER: Where is God taking us?

Before we can answer the last question, we need to have clear answers to the 
first four, which our leadership team has laid out in this booklet. These are 
benchmarks to guide us in determining our Vision Proper. Our next step is to 
concentrate on where God is taking us. Please be in prayer as we now complete 
this process as a church. We celebrate how God has made us unique, and we 
look forward to how God will transform our people to impact their world 
through Christ.



Our
Vision 
Frame

Materials developed
using Church Unique,

a book by Will Mancini
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Invite
Integrate

Invest
Impact

4.
A relationship with God through 

prayer that is personal and 
dependent.

A relationship with God through 
Scripture that is vital and growing.

A relationship with one another that 
is connected and loving.

A relationship with the church that 
is expressed through serving and 

giving.

A relationship with the world that 
engages neighbors and nations.

1.

Transform people to impact
their world through Christ.

2.

Advance the Gospel
Bridge the Generations

Celebrate God’s Goodness
Dispense God’s Grace

Encourage Growth



Our Strategy
This part of the frame describes a process and demonstrates how we will 
accomplish our mission. The strategy is like a “you are here” marker on a map; it 
orients you in the complexity of our church and guides your next steps.

INVITE
As individuals, we are called to be those who invite—inviting pre-Christian 
neighbors and friends into our homes, to special events at our church, and into 
ministries that might meet them at a point of need or curiosity. As a community, 
we must extend a warm welcome, knowing that every invitation is leading 
toward the ultimate invitation of faith that allows them to begin a spiritual 
journey with Jesus as their Lord and Savior.

INTEGRATE
God has made people with the intrinsic need to belong and to experience loving 
and caring community. By being integrated with the family of the church and 
into smaller group experience (e.g. an Adult Bible Fellowship, Community 
Group, or Support Group), they can be surrounded by brothers and sisters in 
Christ who will encourage their spiritual growth as fellow disciples of Jesus who 
are learning how to apply God’s truth to life’s daily challenges.

INVEST
Our church has been entrusted with the divine responsibility to invest in people’s 
lives. In the context of nurturing relationships, we help them to go deeper into 
God’s Word so that they better understand their God-given uniqueness, and we 
equip them for fruitful and fulfilling ministry in alignment with their spiritual 
gifts, passions, and talents. The ultimate goal is to make disciples who make 
disciples.

IMPACT
God is calling and empowering His people to make a difference. As a church, we 
commission redeemed people to impact their personal worlds, as well as God’s 
greater world, with the Gospel of Jesus Christ.

CELEBRATE GOD’S GOODNESS
We will enjoy God in all He is and in all He does, making His glory (goodness) 
known.

EXODUS 33:18, 19 • PSALM 34:1-3, 8 • ISAIAH 6:3 • HABAKKUK 2:14

DISPENSE GOD’S GRACE
We will extravagantly love one another and compassionately meet the needs of 
the hurting, addicted, and afflicted in the name of Jesus Christ.

MATTHEW 26:34-36, 40 • JOHN 15:12 • JOHN 21:15-17 • 1 PETER 4:8-11

ENCOURAGE GROWTH
We will live in community as disciples who passionately follow Jesus and 
multiply themselves in the lives of others.

MATTHEW 28:18-20 • MARK 1:17 • ACTS 2:42-47 • 2 PETER 3:18
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Our Marks
The Measures as Missional Life Marks (or “Marks” for short) are a set of 
attributes we use to define and reflect the level of accomplishment of the church’s 
mission in an individual’s life. These Marks supply the standard by which the 
mission can be measured with respect to an individual’s development through 
the ministry of the church. Basically, they show us what a devoted follower of 
Christ looks like.

Here at EFCCL, we believe that the life of a Christ-follower thrives in the 
context of several significant relationships which serve as our unique Missional 
Life Marks:

A relationship with God through prayer that is 
personal and dependent.

A relationship with God through Scripture that is 
vital and growing.

A relationship with one another that is connected 
and loving.

A relationship with the church that is expressed 
through serving and giving.

A relationship with the world that engages 
neighbors and nations.


