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What is the Episcopal Church 

Foundation ? 

Overview: 

• Independent and lay-led foundation

• ECF’s mission is to strengthen the 

leadership and financial capabilities of 

Episcopal congregations, dioceses, and 

other institutions

• ECF carries out this mission through a 

wide array of programs including…

Leadership Resources

• ECF Vital Practices 

(www.ecfvp.org)

• Fellowship Partners Program

• Educational Events

• ECF Fresh Start

Financial Resources

• Capital Campaigns

• Planned Giving

• Endowment Management

• Educational Events



What We’ll Cover

• Theological basis of 

stewardship

• Best practices for traditional 

annual giving campaigns

• Why stewardship efforts are 

often lackluster

• Generational giving

• Moving forward



Stewardship is a Way of Life

• Grace

• Gratitude

• Generosity

• Giving

• God’s glory



On the sixth day….
God created humankind in his image,
in the image of God he created them
male and female he created them.
God blessed them and God said to 

them
Be fruitful and multiply 

and fill the earth and subdue it 
and have dominion over the fish of the 
sea and over the birds of the air and 
over every living thing that moves 

upon the earth.

Genesis 1:27-28

When Does God First Call Us to 
be Stewards?



What is a Biblical Steward?

A steward:

A manager of trust



The purpose of a 

stewardship ministry is to 

help people grow in their 

relationship with Christ 

through the gifts God had 

entrusted to them.



All is Gift

The earth is the Lords and all that is in it, the world and those 
who live in it (Psalm 24). The biblical truth is that we don’t 
“own” anything.  At best, we are called to care for what has 
been entrusted to us.  



• Ordinary - Annual Stewardship/Giving

- Funds contributed toward on-going daily 

ministry and operation of an entity.

• Extra-Ordinary - Capital Campaign/Major Gifts

- Special funds raised for a specific need, 

typically for new or enhanced facilities.

• Ultimate -Planned Giving

- Gifts to support the future ministry and 

security of an entity and its mission.

Types of Giving in the Church



The Annual Giving Campaign . . .

is a way to practice stewardship

• Nurtures giving as spiritual discipline

• Offers a concrete expression of worship 

and gratitude

• Funds God’s vision through your 

congregation



Best Practices for an Annual 

Giving Campaign

• Encourage people to give generously to 

the mission to which God calls us

• Move beyond a survival mentality and 

nurture faithful and abundant giving

• Expand and strengthen mission and 

ministry

• Make generous giving an ongoing, 

joyful congregational experience

• Develop a concrete plan suited for your 

unique faith community



• Festive meal
• Personal letter writing
• Cottage meetings/small 

groups
• Consecration Sunday
• Mix & Match

Annual Giving



Recruit Lay Testimonials

• Represent different demographics 

of your congregation

• Invite congregation into 

discernment
- Value of their shared life in 

community

- Giving as reflection of values

- Taking risks, boldness

• Not just about tithing, but about 

trying

• Intentional preparation and 

coaching

• Contemporary Epistle (witness in 

place of 2nd reading)

• Sermon/e-newsletter/video



Kick-Off & Distribution of 
Packets

• Individualized letter

• Instructions about the process

• Narrative budget

• Vestry stewardship statement

• Tithing or giving chart

• FAQ about pledging

• Pledge card



Analyze the Trends

• Find recent demographics from 

your congregation:

www.episcopalchurch.org/page/

studying-your-congregation-and-

community

• Know who is new, moved, died, 

or left the parish and the impact 

on pledging

• Analyze giving trends over the 

past five years

• Pledging information known by 

rector/vicar and stewardship 

chair



We are a Eucharistic people . . . 
We give thanks!
• Personal handwritten notes 

from rector/vicar
• Thank you letter from 

stewardship chairs
• Phone calls
• Quarterly statements of giving 

= opportunity to give thanks
• Express gratitude year round
• Monthly phone calls/emails
• Affirmation of ministries

Thank You & Follow Up



Why Stewardship Efforts are 

Often Lackluster

Do some internal work first:

• If people aren’t responding, it’s a 

leadership issue

• Get rid of language of obligation



Why Stewardship Efforts are 
Often Lackluster

• Don’t do a last-minute, slipshod 

job; it’s too important, both for 

the institution and for the 

members

• Don’t confuse stewardship 

formation and institutional 

fundraising



The Five Institutional Pitches

1. The sky is falling!

2. Come help us pay our bills

3. Team spirit

4. NPR/PBS

5. Catch the vision



• The more personal contact, 
the better the result

• A letter with a pledge card 
enclosed is the least effective 
way to ask for support

The Mechanics



Three Types of Potential 

Givers

1. Converted:  Give out of their 

faith/relationship to God

2. Committed:  Church is one of many 

charitable donations

3. Un-Committed:  Occasional gift at 

Christmas or Easter; marketing and 

messaging will be unsuccessful



Targeted Formation

• Lose the 100% mentality

• Identify growth potential

• Determine who are those “committed” 

in your parish?



Connecting Donor to 
Stewardship Activities

• Move away from the 

letter (1%-3% return 

rate)

• Year round education 

opportunities (ministry 

moments, NPR 

announcement, 

stewardship series on 

theologies of giving)

• Think of ways to thank 

donors 7 times . . . 

Thanking becomes a 

means of showing 

stewardship



Different Stewardship 

Theologies

• Fundraising is a ministry

• Attitude of gratitude

• Fulfillment of Biblical obligation

• Giving out of abundance

• No leftovers 

• Emotional means or connection

• Giving back to God a portion of what is God’s

• Giving as an extension of self-identification 

with community

• Reciprocity is expected within peer group 



Communicating Impact: 

Mission Based Budget 



EXAMPLE NARRATIVE BUDGET

S T . M I C H A E L & A L L A N G E L S E P I S C O P A L C H U R C H

Pledging to our 2009

OPERATING FUND

601 Montaño Rd. NW

Albuquerque, NM 87107

telephone 505-345-8147

web site www.all-angels.com

Printed in soy ink on 100% post-consumer recycled paper.





The Great Generation (Gis):
Born before 1930
Ages 80 and older
• Defined by the Great 

Depression, WWII, patriotism, 
loyal to Church, frugality, 
trusted government and 
authority

Defining the Generations



Defining the Generations

The Silent Generation:

Born between 1930-1945

Ages 65-80

• Defined by the Cold War, rising 

prosperity, a willingness to 

sacrifice, value obedience, 

loyalty, conformity, married 

early, set up today’s Church



The Boomers:
Born between 1946-1964
Ages 46-64
• Defined by idealism and 

freedom of the 1960s and 70s, 
first divorce generation, reject 
establishment and routines, 
question authority, self is more 
important than the group

Defining the Generations



Defining the Generations

Generation X:

Born between 1965-1978

• Defined by individualism, 

seeker generation, single parent 

households, may be 

coupled/married later, 

educated, technology savvy, 

entrepreneurial, cynical of 

authority



Generation Y:
Born between 1979-2000
Ages 10-31
• Defined by being children of 

divorce, celebrate diversity, 
socially conscious, well 
educated, parents are 
advocates and friends, 
technology is a given, debt is a 
given

Defining the Generations



Defining the Generations

The Millennials

Born after 2000

Ages 0-10

• Defined by being digitally 

intuitive, most watched over 

generation, nurtured, seek 

immediate gratification



Multiple Mediums of Giving

Generation Average Gift Giving 

Method

Silent 

Generation

1922-1945 $1,750 Pledge card/

Offertory

envelopes

Boomer 

Generation

1946-1964 $1,500 Checks & 

e-giving

Generation X 1965-1981 $1,500 E-giving & 

volunteer

Millennial 1982-2000 $750 Volunteer 

first-text

Generation Z 2001 - $100 Cash

Average pledge $2,410 in the Episcopal Church:  Episcopal 

Domestic Fast Facts:  2011

The State of the Church Giving – 2010:  Empty Tomb Research



God created, God loved, God 
gave
• Different generations 

understand stewardship 
differently and therefore give 
differently

• Value what works
• Don’t be afraid to change and 

try new things

A Theology of Stewardship



Opportunities for all 

Generations

• Talk about money
• Include all generations in leadership 

(especially young adults)
• Use mentoring
• Try shorter pledge periods
• Be transparent and accountable
• Use technology
• Evaluate, learn, improve



A Mission Based Budget

• List your ministries

• Appoint a team 

• Elaborate on these ministries

• Arrange your ministries into a 

narrative

• Distribute and communicate these 

ministries

• Engage with the congregation

• Remind the congregation of the 

continuing ministries



Questions?



Contact Us

Episcopal Church Foundation

ECF website: www.episcopalfoundation.org

ECF Vital Practices: www.ecfvp.org

Email: ecf@episcopalfoundation.org

Phone: (800) 697-2858



Donald V. Romanik

President, Episcopal Church Foundation

Donald@EpiscopalFoundation.org

Contact Information


