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Crosspoint Community Church is led by a 

team of elders. We believe this is in harmony 

with the New Testament instructions regard-

ing church leadership and that the church be 

led by a plurality of qualified elders. The Bible 

instructs the elders to oversee the church and 

care for the flock spiritually. They are the pri-

mary group who are accountable for the over-

all health and effectiveness of the church. Ul-

timately, Jesus Christ is the head of the 

church, so the essence of the elders’ role is to 

seek His direction in overseeing and caring for 

the church. 

 

 
A Picture of our  

Leadership Structure 

Jesus Christ 

Elder Team 

Ministry Leaders 

Ultimately, Jesus Christ is the true leader 

and shepherd of Crosspoint.  As outlined 

in Scripture (Matt. 16:18, Eph. 1:22-23, 

5:23, Col. 1:18), the church is built on 

Jesus Christ, and as an elder team and a 

church, we submit to His Holy Bible and 

the leading of the Holy Spirit in the life 

of Crosspoint.   

 

 

 

 

 

 

 

For further study on Eldership: 
1 Timothy 3:1-7, 4:11-13, 5:17; 2 Timothy 2:2, 

3:16-17; Titus 1:5-2:1, 5:22; Acts 20:17-38; 1 

Peter 5:1-11; James 5:13-16; Hebrews 13:17, 20; 

Ephesians 1:22-23. 
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If you have questions about the leadership 

structure at Crosspoint, we encourage you to 

talk to a member of the Elder Team.  
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What are the qualifications of an elder? 
The qualifications for eldership are laid out in 1 Tim. 3 

and Titus 1.  All new elders have served in our church 

for enough time for these character qualities to be  

observed and confirmed by many, and we have a very 

thorough process for elder selection. 

 

What does the elder selection process look like? 
Members of Crosspoint (those who have attended   

Discover Crosspoint & signed our membership           

covenant) are asked to submit names of men they feel 

meet the Biblical qualifications of eldership.  The      

existing elders pray over and consider the submitted 

names.  Those passing eldership consideration are   

notified and enter a season of prayer, study, interview-

ing, and mentoring.  After that season of time, the   

elder nominees are announced to the church for     

affirmation.  Church family members then have the 

opportunity to affirm and/or express any Biblical      

concerns they have.  Affirmed nominees are then     

publicly commissioned to the existing elder team in a 

Crosspoint Sunday service.  Overall, this is a 4-6 month 

long process (1 Tim. 5:22a). 

 

What are the responsibilities of the elder team? 
In Scripture, we see the elders serving as ‘local leader-

ship’ to the church Body.  They are men who own the 

oversight and leadership responsibility for the local 

church.  They are called to shepherd and serve the local 

Body, and by doing so, demonstrate their deep love for 

God and for people.  Elders are called to equip the 

Body of Christ for service.  In short, they are to protect, 

feed, lead, and help to meet the needs of those in the 

church family.   

 

How is an elder led church different? 
An “elder-led” church is different than some other 

forms of church government.  We are not a pastor-  

led church, meaning that we are not led by one person, 

but by a plurality of leaders. Our Lead Pastor is one of 

the elders and works with the rest of the team to lead 

the church. We are also not a congregationally-led 

church, which is why we do not have business meetings 

during which the congregation votes on directional is-

sues. Certainly, the elders seek input from a variety of 

people, especially our church’s ministry leaders, but the 

elders have the authority to make overall directional 

decisions for the church. 

 

What are the advantages of an elder led church? 
The advantages to being an elder-led church are many. 

Accountability is provided within the team format.   

Leadership is given through men with a variety of       

spiritual gifts and decisions are made through the      

wisdom of multiple godly people.  An elder-led church 

also escapes the political environment that often       

happens in a congregationally-ruled church, where 

churches are often split by voting blocks and church  

politics. Another advantage is that they are able to make 

decisions in a timely manner to ensure the ongoing 

health and effectiveness of the church. 

 

What is the role of Lead Pastor on the elder team?   
The role of the Lead Pastor is two-fold on the elder 

team.  The Lead Pastor is among them peer to peer, as 

well as, submitted to the elder team in specific cases, 

such as salary and evaluation.  The Lead Pastor is the 

primary vision caster of Crosspoint.  

 

How many elders can serve? 
The number of elders who serve is determined by the 

leading and guidance of the Holy Spirit. Through the  

elder team, the Holy Spirit will guide and direct as to 

how many elders are needed to help shepherd and care 

for the church (John 14:26, 16:13). 

How do the elders make decisions? 
The elders make decisions based on God’s Word and 

the leading of the Holy Spirit.  They do not operate by 

voting; rather they are to be in consensus and unity in 

all decisions.  (Psalm 133:1, Eph. 4:3) 

 

How long do elders serve? 
An elder serves because of God’s calling on his life. 

That calling may be for a season or a lifetime. Elders 

serve to shepherd God’s people and when this begins 

and ends is ultimately up to God. Just as God calls an 

elder in to service, He can call an elder out of service. 

Because the elders are accountable to Biblical     

guidelines,  the elder team and the church body, any 

lifestyle that would contrast or deteriorate from that 

accountability could terminate an elder’s position of 

church authority (Titus 2:2,12 3:8).  

 

What is the role of Ministry Leaders at Crosspoint? 
We believe that God has called every believer to serve 

(Eph. 2:10) and that as elders, we are to prepare 

God’s people for works of service, so that the body of 

Christ may be built up (Eph. 4:12).  As elders, we    

empower believers to lead ministries under the     

authority and care of the elder team.  These leaders 

help to carry out the strategy of Crosspoint through 

their particular ministry (ie: children, youth, worship, 

finances, small groups, missions, building, etc.).  

Crosspoint’s staff pastors oversee these ministry   

leaders, and serve as the communication liaisons   

between ministry leaders and the elder team.  

Crosspoint’s ministry leaders and staff are charged 

with the role of carrying out the day-to-day             

operations of the church’s ministry. 


