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Getting Started
There is no age that a person “magically” becomes useful to the Kingdom of God. We 
believe that all children are useful to the Kingdom of God, and we can begin at the 
earliest ages to help them discover, trust and love Jesus. The elementary-aged 
environments we provide place an emphasis on learning through relationships and fun. 
This guidebook will help you to be effective as a leader and to understand that your role is 
important, for you are leading children to Christ.

One Mission
Our elementary-aged gathering is focused on our one mission: helping kids discover, trust and love Jesus Christ. 
This is the center of everything we do.

Understanding Kid Culture
While our elementary programs are geared to reach the entire span of 1st through 6th grade, we recognize that 
in order to remain relevant to kids that are growing up so fast, we must consistently target the “oldest” and “least 
interested” kid in the group. In a room of 1st-6th graders, that kid is a 6th grade boy. In a room of 1st-4th 
graders, that kid is a 4th grade boy. These are the ones we work hard to keep engaged, because if they’re 
interested, we won’t have any problem keeping younger kids interested.

There are a few things we do intentionally to help reach this age group. 
• It’s not your mama’s “Sunday School” - we don’t refer to any elementary-aged gathering as “class” or “sunday 

school”. None of our gatherings are geared this way, and most older elementary kids have (sadly) developed 
negative associations to “school”. We want church to be different!

• We change activity every few minutes. Our rule of thumb for gauging attention span is that you have 1 
minute for every year of age - and even less than that for a boy. So if you’re working with 10-12 year olds, you 
should make sure your time with them is segmented into activities that are about 10 minutes each. This is 
most easily done by making sure the “voice” that is teaching or leading changes, and to allow for time to play 
games, stretch and otherwise blow off steam.

Big Idea
It is said that one person can truly learn only one new thing each week. While kids are sponges and learn much 
faster than adults, we’ve chosen to be intentional about the messages we deliver, and so our morning 
gatherings each revolve around one “big idea”. This allows kids to attend both services and still only learn one 
thing - but they’ll have learned it in a variety of ways. A Big Idea might be a life principle like: “I can be kind to 
others”, or it might be speci"c to their relationship with God, like: “God blesses me when I obey”. In either case, 
the Big Idea is derived from scripture during the earliest stages of planning our teaching schedule. If you’re a 
part of the team leading a morning gathering, the weekly email you receive will contain the Big Idea.

Building Relationships with Kids

Building Relationships One-on-One
When you take the time to remember a kid’s name, show an interest in their life, and truly care about what is 
important to them, you are an example of Jesus to them. Here are a few tips for developing relationships:

• Get on their level. If they’re sitting on a pillow, sit on a pillow. If they’re standing, stand (or kneel down 
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to listen if they’re little!)
• Do what they’re doing. Play Lego or Wii.
• Don’t let a kid disengage during free time. Free time is a great opportunity for one-on-one 

relationship building. If you see a kid playing alone, hang out with them, and maybe even get 
another kid involved in what you’re doing. Make sure to introduce the kids to each other so a 
friendship can begin!

• Remember their names. It’s hard, but it’s worth it - you’ll wow the kids and parents when you greet a 
kid by name on his second visit as he walks in the door!

• When you see them outside the Kids’ Ministry context, say hi! Whether it’s the grocery store or the 
church lobby, they’ll feel loved when you remember them. Be sure to introduce yourself to mom 
and dad too and tell them you’re a leader at church!

• Use your imagination. If tag suddenly morphs into an imaginary game of war, go with it! They’ll 
respect you and think you’re cool just because you “get it”.

• Ask questions about them, their likes and dislikes. You’ll be amazed at how they’ll open up to you 
when  you take an interest!

Building Relationships in a Group Setting
Groups - whether formal (planned during the program) or informal (hanging out before or after Kids Church) are 
our best tool for in#uencing a kid's life. Here's why:

• The smaller the group, the bigger the impact.
• Kids will learn more effectively from someone they know.
• Kids will want to come back when they feel included.

There are several things you can do to make the best use of your time with your group:
Be prepared. Review the day’s Scripture and the weekly email ahead of time and think about how your 

group will receive the information. Try to anticipate questions they may present, and spend time 
re#ecting on how to answer.

Be sensitive to teachable moments. While it's helpful to anticipate the questions you might receive, 
it's nearly impossible to know what's coming or what situations will arise - these kids will keep you 
on your toes! If you see an opportunity to impart wisdom, love or understanding to them, jump at it! 
If they ask a question you don’t know the answer to, it’s okay to tell them you don’t know – but that 
you’ll "nd out. Then, research (ask another leader, or even look it up later) and get back to that child, 
or your whole group!

Remember what’s important. We're here to make them feel wowed, welcomed and wanted and that 
philosophy must include our group time as well. If you accomplish nothing else during your group 
time, make the opportunity to pray with them (see below) and for any requests they present. Take 
their requests seriously and let them know you'll continue to pray throughout the week.

Pray! God can best prepare you for your group – spend adequate time asking God’s help, and praying 
for your kids.

Encouraging Kids to Pray:
Rather than the leaders praying every prayer, encourage kids to pray out loud for each other. We "nd the best 
way to take prayer requests is to pray for each request as it is made. Here’s how that works: 

1. Ask the child whose turn it is: “How can we pray for you, [Name]?” 
2. They’ll offer a request: “My cat ran away.”
3. Repeat the prayer request to make sure you understood, rephrasing to help others understand if 

necessary: “Your cat ran away from home? Would you like us to pray that he comes back home 
safe?”

4. Ask the group “Who wants to pray for [Name’s request]?”. Choose someone to pray, and then ask 
your group to pray along with that person.

5. Let that person pray for the request while the rest of the group bows their heads too.
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This is a simple way to ensure that every request gets covered, without having to organize the requests or losing 
short attention spans during long prayers. This also demonstrates that prayers don’t have to be long or verbose 
– simple one-liners do work.

Before Service Begins
At 9:00am: Arrive to help with set up and prepare for the day. Make sure you’ve reviewed the curriculum lesson 
before Sunday morning so you’re ready for what God is planning!

At 9:30am: Meet by the entrance to the kids area to pray together as a team. Remember that you are not 
providing childcare - you are ministering to children! Prepare your heart, that God might use you to touch lives 
of the children you lead to Jesus. Once your team has prayed, review the day’s plan together. Check over the 
day’s lesson, locate your materials and prepare for anything you need.

At 9:45am: Families will be checked-in as early as "fteen minutes prior to service, and a Host will check in with 
you before sending them into the kids area. As children arrive, get down on their level and greet them 
personally. Show them around, introducing them to the current activities. Help them "nd a place to play and a 
new friend.

Our Gathering
Kids Church (1st-6th Grades)
Purpose & Structure
Kids Church is a fast-paced, slightly wild gathering where kids experience games, a kids sermon and community 
groups all in one service. We often incorporate activities, experiments and memorable teaching methods to 
create wow-factor and keep kids engaged. During community groups, our main focus is to build relationships 
and pray with one another - so that every child feels noticed.

Roles
Every person on the Kids Church team plays a vital role. Each week, during our team meeting, we’ll run through 
a checklist of service tasks, which include everything from helping with drinks of water after an exciting game, 
to listening to the kids recite their memory verses at the end of Kids Church. There are also opportunities for you 
to lead games or even learn to teach as you feel called to do so. 

Order of Activities
Each Kids Church service consists of several activities:

• Free Play (combined with younger kids)
• Worship Time
• Snack & Chat Time
• Prayer Time
• Message & Memory Verse
• Activity, Game or Craft
• Memory Verse Check/Pick the Nose
• Free Play (combined with younger kids)
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Policies & Procedures
Crowd Control and Discipline

Rules & Expectations
Throughout our ministry, we have four expectations that kids are held to according to their development level. 
Sometimes we call them the “rules” or the “law of the land”. These are simple to remember, but help teachers 
maintain control in the classroom. 

1. Be kind.
2. Be respectful.
3. Be responsible.
4. Be safe.

We use “rules” or “expectations” to help kids understand how they are expected to behave during the gathering. 
As a part of the team, please help maintain discipline and crowd control. The person leading at any given 
moment should not have to stop the activity or teaching in order to deal with a situation - this is something you 
can do from the crowd. The key for determining whether or not you should deal with something is this: is it 
distracting another person from doing what they’re supposed to be doing? Distractions are disrespectful. If 
you’re distracted (you noticed, right?), then there’s probably a nearby child who is also distracted.

Gimme 5
To quickly gain attention of the entire room, we use a verbal cue – we call it “Gimme 5”. Hold out/
up one hand with 5 "ngers and say “Gimme 5”. All kids will return the gesture as they are 
reminded of our 5 expectations.

Discipline
• Remind and Redirect: Remind them of what the current expectation is-“Pillows are for sitting.” or “Time to 

quiet.” Praise children who are meeting the expectation. “Michael, thanks for putting your Bible away 
respectfully.” A child frustrated over a situation or a sharing problem can be redirected to another task or 
activity. “It sounds like Sara wasn’t being a good friend. Why don’t you go play with Haylee (or, “go play _____”) 
instead?”

• Separate: If there are ongoing problems, the children can be separated to avoid further distraction. Ask one 
child (the instigator, if you can identify who is causing the distraction) to pick up their pillow and move, or 
change seats. This is especially effective if you ask them to come sit by you - just make sure they don’t get 
special attention by sitting by you!

• Verbalize: Expressing feelings or needs in con#ict can be a challenge at this age. Give them the words to say: 
“Were you frustrated when Johnny told you to give him the ball?”

More serious discipline issues should be reported to the gathering’s team leader, and Jodie can be brought in to 
handle discipline issues. Because some issues require the current leader to step away, it is helpful if you as a 
team member are prepared to jump in and oversee a game for a few minutes while a situation is dealt with. 
(Hint: Simon Says is an easy go-to game!)

Parent Noti!cation
If a child has an emergency or demonstrates out of control behavior, a parent may be noti"ed 
during the service. Use your radio to contact security for assistance in paging a child’s parents, 
or take the child out to the front desk to scan his/her nametag (which will allow you to page 
the parent). If a child has behavior issues that can be handled by you but are of some concern, 
notify your team leader to discuss talking to the parents. Please make sure that you alert Jodie 
if possible, as there are often extenuating circumstances behind a child’s behavior.
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Restroom Use Policy
Feel free to ask parents to take their children to the restroom when they’re dropping off. When children need to 
use the bathroom, an adult will escort them to the restroom, with another child. Adults will wait outside the 
door. If a child needs assistance (with a difficult button or zipper) help them in the entry area of the restroom, 
where you can be seen.

Leaders serving on our team should use the restroom before or after service.

Supplies
It is our pleasure to provide all of the supplies you need. Supplies for your planned 
projects, activities and lessons will be in your room prior to service. If there is something 
special you want, please contact your team leader during the week prior to your scheduled 
service. If you notice any supplies in your room running low, report this to your team 
leader or respond to Sunday night’s weekly feedback email. If a toy is broken, throw it 
away and notify your team leader.

Dismissing Families
Because of our ministry’s careful steps toward security, it is important that the team in the kids area carefully 
follow the check-out policy of checking the serial code on the parent’s Check-In Receipt against the serial code 
on each child’s name tag. Please see the section labeled “Check-Out Policy” in the Ministry Manual for complete 
instructions. Every leader must be diligent in this!
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