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Our Mission:

February 3 & 4, 2018
following each worship service

57thAnnual
Congregational
Meeting

Annual Reports
for Year 2017
“One Church
in Three Locations”
6805 Bluegrass Drive
Clarkston, MI 48346

To Know Christ
And to
Make Christ Known
and we do it Better Together!
in Clarkston, White Lake, Pontiac,
and far beyond.
Calvary's Mission Statement

9101 Highland Road
White Lake, MI 48386
Calvary Community Orchard
Pontiac, MI
(Ferry Farms Neighborhood)

Phone 248.625.3288
Fax 248.625.3625
CalvaryInfo.org
goodnews@calvary-lutheran.org

Based on our Core Values
As disciples of Jesus Christ, we commit ourselves to a Bible-centered, grace-oriented
approach to worship, fellowship and spiritual development. Regular prayer provides a
foundation and permeates everything we do. Our empowered and spiritually gifted laity is
constantly looking outward with a strong commitment to sharing the faith, growing the
Body of Christ and providing Christian community service.

CALVARY’S SPIRITUAL GROWTH PATHWAY
ENTER  ENGAGE  EQUIP  EXTEND
In response to Christ’s love for us, we enter into an intentional and lifelong journey of spiritual growth. We
come as we really are in order to become all that God has made us to be by choosing to grow one step at a
time. We understand that the PATHWAY is not a one-way route to maturity, but a lifelong pursuit with
many twists and turns, even detours and setbacks. Through this, we come to KNOW CHRIST better and
authentically live out our calling to MAKE CHRIST KNOWN to all.

CALVARY’S CORE VALUES ARE:
Bible-Centered

Inspiring Worship

Empowered in Christian Action

Grace-Oriented

Caring Community Fellowship

Outward Focus

Grounded in Prayer

Spiritual Development

Christian Community Service

CALVARY IS COMMITTED TO LIVING OUT THE 5 PURPOSES
OF THE CHURCH IN EVERYTHING WE DO
Worship

Discipleship

Fellowship

Ministry
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Evangelism/Mission

57TH Annual Congregational Meeting Agenda
February 3 - 4, 2018
1. Opening Prayer
2. Determination of a Quorum (10% of confirmed active members - 79)
3. Affirmation of Agenda
4. Affirmation of the 56th Annual Congregational Meeting and Special Congregational Meeting Minutes
5. Reports – Ministry Celebrations and Vision for the Future
6. Affirmation of 2018 General Operating Fund Spending Plan
7. Affirmation of Church Council Nominee
8. Adjournment
9. Closing Prayer
Please Note: Our Annual Congregational Meeting will again extend over two days at all four worship services, in order
to maximize participation, efficiently use our time and minimize disruption of our regular schedule. During worship at
each service time, we will celebrate 2017 ministries and look ahead to 2018. Following each worship service, we will
quickly handle the business items with those present. The meeting will open after the 6:00pm worship on Saturday at the
White Lake campus, and will conclude following the 11:00am worship on Sunday at the Clarkston campus. The items
on our agenda this year requiring congregational affirmation are: last year’s Annual Congregational Meeting Minutes,
Special Congregational Meeting Minutes, Affirmation of the Council Nominee, and the 2018 General Operating Fund
Spending Plan. Votes taken will be counted at the conclusion of the meeting and announced the following weekend
during worship. Due to the nature of our meeting schedule, following our four worship services in two days, all agenda
items must be submitted prior to the Annual Congregational Meeting and approved by Church Council at least two
weeks prior February 3, 2018. All Calvary members are strongly encouraged to review this Annual Report and attend
one of the informational Town Hall Meetings in order to review the 2018 General Operating Fund Spending Plan and
discuss other items of importance prior to the Annual Congregational Meeting.
*Town Hall Meetings are held about one week prior to the Annual Congregational Meeting. This year they will be held
Wednesday, January 24 at 7:00pm at the Clarkston campus and following all four worship services on January 27 at the
White Lake campus and January 28 at the Clarkston campus.
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Our Spiritual Growth Pathway . . .
Our Spiritual Growth Pathway is based on the covenant God made with us in Holy Baptism and reaffirmed by us as we
become members of the Body of Christ at Calvary. The biblical promises we ask God "to help and guide us" in keeping are:





We live among God’s faithful people.
We hear God’s Word and share the Lord’s Supper.
We live and proclaim the good news of God in Christ through word and deed.
We serve all people following the example of our Lord Jesus and strive for justice and peace in all the earth.

At Calvary, we are dedicated to providing you a clear and helpful Bible-based pathway for your spiritual growth as a
seeker, follower and disciple of Jesus Christ based on these four affirmations and consistent with of our mission.
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56th Annual Congregational Meeting Minutes
February 4 - 5, 2017
Council President Rick Hedden opened the 56th Annual Congregational Meeting with prayer at 7:07pm following the
6:00pm worship service on Saturday, February 4, 2017 at the Calvary White Lake campus.
A Quorum of 71 active members was met by combining the total of those signed in at the Annual Congregational Meeting
following the 6:00pm worship service at the White Lake campus on Saturday, February 4, 2017 as well as the 8:15, 9:30,
and 11:00am worship services at the Clarkston campus on Sunday, February 5, 2017. Two hundred thirty-six (236) persons
signed in, of whom 229 were determined to be active voting members.
Items of business acted on and Affirmed:
MOTION was made by Clark Merriman and SECONDED by Todd Michael to accept the agenda for this meeting. The
agenda was AFFIRMED.
MOTION was made by Gail Grigg and SECONDED by Sally Wickstrom to accept the minutes of the 55th Annual
Congregational Meeting held on February 7, 2016. The minutes were AFFIRMED.
Council President Rick Hedden encouraged the congregation to review and celebrate Calvary’s ministries as found in the
Annual Report of the Congregation. One correction was noted in Pastoral Acts and Membership Statistics: 2016 Sunday
School Attendance should read 140, not 89 average attendees.
Council President Rick Hedden and Council Treasurer Chris Peterson called for any clarifying questions regarding the 2017
General Operating Fund Spending Plan after 2017 General Fund Estimate of Giving, Capital Appeal (TOGAS), 2016
Statement of Revenue & Expenditures, and variances over 2016 in the 2017 General Operating Fund Spending Plan were
highlighted. The 2017 General Operating Fund Spending Plan was AFFIRMED as presented in the 2016 Annual Report of
the Congregation by a vote of 227 - YES, 2 - NO.
Affirmation of the nomination of four new council members: Diane Biggs, Blake Fecteau, Sue Merriman, and Jeff Meyer
for a 3-year term was called. Council President Rick Hedden introduced the nominees present. The council members were
AFFIRMED by a vote of 228 - YES, 1 - NO.
Affirmation to call Kathryn Frances Zywicki to a 3-year term call at a ¾ part-time basis as Associate Pastor at Calvary
Evangelical Lutheran Church was presented by Council President Rick Hedden. The Associate Pastor Call, as presented,
was AFFIRMED by a vote of 224 – YES, 5 – NO.
MOTION was made by LeAnne Schmidt, SECONDED by Jim Courtney and AFFIRMED to adjourn the 56th Annual
Congregational Meeting.
Pastor Jonathan Heierman thanked outgoing council members Rick Hedden, Carol Martus, Don Peters, and Chris Peterson
for their council service and closed the meeting in prayer at 12:20pm at the Calvary Clarkston campus.
Submitted by Carol Martus, Council Secretary.
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Special Congregational Meeting Minutes
April 1-2, 2017
Council President Jeff Meyer opened the Special Congregational Meeting with prayer at 7:00pm on Saturday, April 1,
2017 following worship at Calvary's White Lake campus.
A Quorum of 71 active members was met by combining the total of those who signed in at the meeting following the
6:00pm worship service at the White Lake campus on Saturday, April 1, 2017 and the 8:15, 9:30, and 11:00am worship
services at the Clarkston campus on Sunday, April 2, 2017. One hundred and seventy nine (179) of those who signed in
were determined to be active voting members and the Quorum was met.
Council President Jeff Meyer read the resolution from the Congregation Council under consideration at this meeting:
As affirmed by the Congregation Council on March 20, 2017: With respect to the already approved $3 million
expansion and enhancement project for the Clarkston campus, authorized by the congregation on February 7, 2016, the
congregation of Calvary Evangelical Lutheran Church now authorizes additional funding for this project, not to exceed
$454,808.54. This is in accordance with the final architectural drawings from Stephen Auger and Associates Architects,
Inc. and the total project cost prepared by construction manager, Frank Rewold and Son, Inc. dated March 15, 2017.
Prior to voting by written ballot, Council President Jeff Meyer asked for any clarifying questions regarding the
resolution to affirm the additional project funding required to move forward and begin construction as soon as possible
after final permitting is secured, hopefully sometime later this summer.
The resolution for the Clarkston Campus Expansion and Enhancement Plan to authorize additional funding for this
project, not to exceed $454,808.52 was AFFIRMED by the Congregation by a vote of 176 -- YES, 3 -- NO.
MOTION was made by Clark Merriman, SECONDED by Joyce Gibbs, and AFFIRMED to adjourn the Special
Congregational Meeting.
The meeting was closed in prayer by Council President Jeff Meyer at 12:18pm on April 2, 2017.
Submitted by Mathew Rainoldi, Council Secretary.
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2017 Senior Pastor’s Report
Senior Pastor: Jonathan Heierman
“For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans to give you
hope and a future. Then you will call on me and come and pray to me, and I will listen to you. You will seek me and find
me when you seek me with all your heart.” Jeremiah 29:11-13 TNIV

2017 Highlights of another Great Year in Ministry (nearly 20 years with you at Calvary and counting…) and
looking ahead to where God is leading us in 2018 and beyond - BETTER TOGETHER with each of YOU!
1) Spiritual Growth Pathway - Big Strides in Implementation - Enter → Engage → Equip→ Extend, "Come as
you really are - become more!!" and PHASE Ministry for Kids of ALL Ages
The pathway embodies the biblical framework and baptismal covenant upon which we are purposefully building our entire
ministry at Calvary. From the Spiritual Growth Pathway brochure, these words of invitation and encouragement sum up
what we are about at Calvary in all that we do: "In response to Christ's love for us we enter into an intentional and lifelong
journey of spiritual growth. We come as we really are in order to become all that God has made us to be by choosing to
grow one step at a time. We understand that the PATHWAY is not a one-way route to maturity, but a lifelong pursuit with
many twists and turns, even detours and setbacks, as we come to KNOW CHRIST better and authentically live out our
calling to MAKE CHRIST KNOWN to all." The Pathway expresses our core DNA as a congregation and offers a lens and
framework to focus, evaluate and maximize our effectiveness in all that we do in ministry with all ages and experience
levels. In this way, we accomplish our mission "to know Christ and to make Christ known" and to grow in faith that is
both "deep and wide." In 2018, may we each continue to ENTER and RE-ENTER into God's presence, ENGAGE and REENGAGE in spiritual practices, be EQUIPPED and RE-EQUIPPED to serve, so that we can EXTEND God's grace to
others. And now, the implementation of a new approach and framework for kids’ ministry (which includes each one of us)
called PHASE, and based on our Spiritual Growth Pathway, is really taking shape. This will enable all ages to actively and
intentionally Enter, Engage, Equip, and Extend. Check out the Children and Youth Ministry report for more detailed
information on PHASE Ministry.
He has told you, O mortal, what is good; and what does the Lord require of you but to do justice, and to love kindness, and
to walk humbly with your God? Micah 6:8 NRSV

2) OUTREACH, OUTREACH, OUTREACH growing each year . . .
The principle is that as we look outward in mission we will grow most in both vitality and numbers as a congregation. I
believe that this "ripple effect" is also what most people, including Millennials and Generation Zers, are looking for in a
church today. Just getting people to come to church is not our goal - rather it is transforming lives and being the church in
the world wherever any of us go to EXTEND the love of Christ. In partnership with My Habitat Clarkston, Sanctum
House, NODRT, other churches, and so many other community organizations, we know that God will make a significant
impact through us and in us as we reach out with the light and love of Christ. Our Community Impact Weekends continue
to grow as the "church leaves the building" to serve. In 2018, our key priorities will continue to focus on equipping God's
people at Calvary to more confidently and naturally share the faith and invite others into the spiritual growth journey,
leadership development, volunteer coordination and ministry connections, guest follow-up and newcomer assimilation, as
well as staff and facility expansion, as we seek not to just do the same thing in our expanded space but to do more and
better. We will also be focusing on clarifying and expanding our mission presence in White Lake and Pontiac, deepening
our longstanding companion congregation relationship with the Palestinian Lutherans at Lutheran Church of the Redeemer
in Jerusalem and our growing relationship with Harebi Lutheran in the Mbulu Diocese of Tanzania, and continued growth
group development and expansion, all for the purpose of sharing God's love more effectively in our world.
As we celebrated our 50th Anniversary in 2011, I shared these words in the celebration video, and they continue to guide
us today:
We are on this journey together – and what we do today sets the stage for the next 50 years. I know I won't be here 50
years from now as Calvary celebrates its 100th anniversary – but by God's grace many will be, including some of you. And
it is my hope and my prayer that when people look back on the legacy we have left, they will marvel at our generosity in
challenging times. They will find inspiration from our passion to help hurting people. They will take courage from our
willingness to "get out of the boat" and follow Jesus wherever he calls for us to make a difference for him in his world. (As
I got up from my office sofa and went outside on to Main Street in Clarkston.) Come with me, we’re going outside; I want
to show you something . . . This is our mission field – here and in White Lake and beyond. You see, as important as what
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we do inside our beautiful church buildings in White Lake and Clarkston is – it is what we do out here that is really God’s
call. You see Jesus never really told the world to go to church – but he did clearly call the church to go to the world. It is
my hope that Calvary’s next 50 years will be known especially for what we do to reach out here, outside the church
building. Remember, Calvary is not a place, but it is wherever you go or we go together in Jesus’ name. We are blessed –
that is for sure and certain – but not just for us, we are blessed to be a blessing for others – that’s God’s calling – that’s
why we exist!
It is great to see these words becoming a reality. Thank you and Amen! Let it be so, more and more each year. Amen!
"Arise, shine, for your light has come, and the glory of the Lord rises upon you." Isaiah 60:1 TNIV

3) Together Arise Shine Capital Appeal and Clarkston Facility Expansion
In 2008, due to the severe economic crisis, we placed on hold the Clarkston campus expansion plans for children, youth,
adult educational, and fellowship space, as well as for additional office space. In the past couple of years, we have been
prayerfully waiting for the right time to refocus on this much needed expansion for our growing church and we have
discerned that the time is now. In 2014, we enlisted the assistance of Kairos and Associates to guide a ministry readiness
assessment and capital appeal. In 2015, we began working with Steve Auger and Associates to help us creatively and
economically design the facility that would serve our growing congregation for decades to come. During our 2015 Fall
Spiritual Growth Journey, Together Arise Shine, we combined a congregation-wide spiritual growth experience with a
capital fund appeal to expand our Clarkston campus. With commitments of nearly $1 million, we continued to move
forward in 2016 with the design work and had hoped to break ground in fall of 2016. However, with construction activity
and costs rising in our area, we elected to slow the process so we could engage in some additional value engineering in
order to ensure that we would get the most from our investment. This involved much hard work and difficult choices but
our Facility Development Team, led by Scott Thams and Jeff Meyer, stepped up to this challenge.
After a Special Congregational Meeting early in 2017 to approve the final anticipated expansion costs, we broke ground
on Rally Sunday and are now "UNDER CONSTRUCTION" as the people of God and the facility. The staff and
congregation have done a fantastic job of relocating offices and ministries while dealing with the construction disruptions
and keeping up with "business as usual."
Giving to the Together Arise Shine Capital Appeal has been very strong this year and we have been able to pay for all
facility development costs through 2017 out of available designated funds. This means that we will not access our
construction loan with the ELCA Mission Investment Fund until early 2018. Thus saving interest costs for a number of
months beyond what we had anticipated. We have already begun planning for our next capital appeal with the assistance
of Kairos for fall of 2018.
We expect project completion by the summer of 2018, beginning an exciting new age of Calvary's ministry and outreach.
God is so very good!

In addition to the focus on facility expansion, we are also planning, preparing and investing in the staffing and
programming that will help us not simply move our existing ministries into a new space, but also significantly expand
what we are doing in ministry with families and people of all ages and backgrounds in our church and outreach in our
communities. With more and better space, we are called to do more and better ministry and missional outreach.
“When someone has been given much, much will be required in return; and when someone has been entrusted with much,
even more will be required.” Luke 12:48b NLT

4) Largest Giving Year Ever and More People Being Reached
Calvary continues to thrive as a vital and healthy congregation, faithful, growing and positively committed to the future in
so many ways. Calvary's willingness to "get out of the boat" and always boldly move outward in mission at three
campuses, as well as our commitment to be a "come as you really are" culture are stronger than ever. I am joy-filled to
report that 2017 was our biggest giving year ever. Through our 2017 General Operating Fund giving combined with our
Together Arise Shine Capital Appeal, we have generously and faithfully offered to God's ministry through Calvary over
nearly $1.3 million this year, and we ended the year with over $45,000 additional General Operating Funds which have
been used to establish a Cash Reserve Fund to help ensure we will have the needed funds for ministry as operating
expenses will increase with the completion of the Clarkston campus expansion project - God is so very good!
In 2018, we will need to work together to give special and prayerful attention to significantly growing our General
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Operating Fund giving so that we are ready to grow into our new facility and engage in expanded ministry and outreach.

Our membership and participation, particularly in serving outside our walls, are also on the rise, and our worship
attendance and growth group participation figures held strong, especially during 40Days Under Construction in the fall.
This has happened even as we, along with congregations around the country, are noticing a shift in what "regular" worship
attendance or church participation means. In the past, regular attendance meant being present at weekend worship three or
four times a month. Increasingly, in our busy world, we are seeing that one to three times a month is "regular" and that
participating in another activity (serving, growth group or Bible study, etc.) might count as one of these as well. What this
means is that we must increasingly find new "scorecards" to accurately assess the effectiveness and impact of our
ministries. While there are many important measures of congregational health and vitality, worship, serving and giving
remain key indicators of how things are going. We have ended 2017 very strong and prepared for the big task we have to
grow and expand our mission impact in 2018. Now, may we prayerfully and intentionally do those things which will
amplify the momentum and continue the growth in ministry participation and giving, and grow the excitement and passion
for the mission we are called to by God. I believe that our best days lie ahead as we faithfully "walk the talk" today "better
together!"

5) "Clarkston, White Lake, Pontiac, and far beyond!"
As we voted to become a multi-site congregation nearly ten years ago (May 2008), I cast vision that we would move
beyond Clarkston and White Lake and somehow, sometime develop mission in Pontiac, and then even beyond to support
other ministries in our area and establish an increased international ministry presence as well.
In White Lake, we continue to be faithful stewards of this wonderful resource God has blessed us with and our
commitment to being the church in the White Lake community remains very firm. In 2016, we actively pursued a vision to
partner with Sanctum House to provide a residential healing place for female victims of human trafficking at our White
Lake campus. While overwhelmingly supported by Calvary members, we unfortunately experienced significant organized
push-back from nearby residents arising mostly from fear and lack of understanding of the population we were hoping to
serve, and our request for a change in property zoning was turned down by the township. While disappointed, we have
continued to support Sanctum House and have played a key role in this wonderful effort becoming a reality at another site
which will open for residents in early 2018.
We continue to actively explore with the township and others how our White Lake campus can best be utilized to extend
God's love and serve community needs. We are currently in conversations about developing a senior housing project
focused on a place to "come and serve," senior day care or other needed ministries in the White Lake community. Through
the White Lake Community Garden, we again donated well over two tons of produce to those in need – WOW! Saturday
evening worship remains intimate, heartfelt and filled with the joy and love of Christ. We will continue to explore ways to
grow the vitality of our worship life at our White Lake campus and I want to encourage all Calvary members to remember
this wonderful Saturday evening alternative to Sunday morning worship in Clarkston and to look for other ways to get
involved there as well. Food, Fun and The Son monthly fellowship events have also begun and continue to grow, thanks to
our Men's Ministry and others.
A few years ago, Le Anne Schmidt responded to God's call to develop a playground in the Ferry Farms neighborhood of
Pontiac. Inspired by this vision, she mobilized the effort to make this happen through Calvary and many other churches
and groups, primarily the Voice of Truth Mission Trip and Thrivent. In the fall of 2013, Le Anne again heard God calling,
this time to invest in that same area in a new way. As she invited me to prayerfully listen to this calling with her, it became
clear to me too that God was calling us deeper into relationship with our brothers and sisters in Pontiac. I now believe that
what I was talking about when that multi-site vision was cast years ago was not another church building, as I had assumed,
but instead a calling to be the church in that area by investing ourselves in the land and people, planting seeds of hope (or
in this case fruit trees), and partnering with the local community to be present and make a real difference as the Body of
Christ. At the Annual Congregational Meeting four years ago, we committed our hearts, our time and our passion to this
mission. We installed an irrigation system, planted (and then replanted) about three dozen fruit trees, installed a brightly
painted library book box that is heavily used, and have been engaging in spring through fall monthly events with our new
neighbors. We are seeking ways to work with Micah 6 and others in partnership in Pontiac ministry as we "accompany"
one another and learn together along this journey. We trust that as we nurture these small beginnings (and trees) they will
grow in whatever way God calls and directs. I have a dream that we will someday soon have a Calvary family or two, or
maybe an intern pastor, living in the Ferry Farms neighborhood, that we will purchase additional properties, establish a
worship presence, and that our Pontiac Mission Team will swell to over 50 people regularly extending God's love and
caring for the grounds at our Pontiac Community Orchard. Keep reading for some more exciting information on this front.
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caring for the grounds at our Pontiac Community Orchard. Keep reading for some more exciting information on this front.

6) Transitions and Thank Yous
With joy, we welcomed back our former Intern Pastor, Kate Zywicki to serve as our Associate Pastor in a ¾ time 3-year
term call designed to help us better serve in the areas of pastoral care and visitation, growing PHASE and family ministry,
making sure newcomers are welcomed and integrated into life and ministry at Calvary, and that all people are connected
to ministries that suit their God-given SHAPE (Spiritual gifts, Heart passions, Abilities, Personality, and Experiences), as
well as outreach. Kate brings her big heart for ministry and God's people and we are much blessed to have her as part of
our staff team.
Kellee Rainoldi came on board in a temporary interim position as Administrative Assistant. Her unstoppable energy,
sense of humor and can-do spirit are great assets to our ministries. We have also been blessed with the addition of Bear
McBride to our custodial team. He brings a wonderful attention to detail and much experience to our messy "under
construction" facility upkeep.
Our deepest appreciation and prayers are with those staff who have served faithfully and have stepped away from their
positions over the past year. Early in 2017, we were sad to see Jennifer Angus leave the Administrative Assistant position.
Thanks so much to Jenn for serving in our front office. I have so appreciated her big heart for people and devotion to
helping Calvary’s ministries grow and succeed. As one of our longest term members, we are thankful that Jenn continues
to live and serve among us as part of Calvary’s “priesthood of all believers.” Late in the year, we were very sad to say
goodbye to Susan Batchik as our Youth Ministry Coordinator who left her employment at Calvary after an extended
medical leave. I have so appreciated working with Susan and serving alongside her. She has been such an asset to
Calvary's ministry for so many years in Children and Youth Ministry, outreach and much more. She has such a heart for
making connections, organizing events and people, building cross-cultural relationships, and helping those in need. I look
forward to seeing where Susan will serve next in Calvary's ministry or wherever God leads her in the years ahead. James
Rochford has also stepped away from his custodial position at our White Lake campus after many years of faithful service
in this part-time position. THANK YOU VERY MUCH Jenn, Susan and James!
A big thank you to Debbie Courtney who is completing her second term on our church council. And thanks to Jeff Meyer,
Diane Biggs, Sue Merriman, Michael DuBay, Mathew Rainoldi, Blake Fecteau, and Scott Thams who are continuing to
serve in 2018. We have had a great council leadership team this past year and each has grown and contributed in very
significant ways that have made our church stronger and more courageous in boldly stepping out in faith as God calls.
Thank you!
Thank you to each of you for leading, serving, giving, growing, stepping out in faith, sharing that faith and love with
others, and so much more. Together, we are expanding the reach of the light of Christ!
From everyone to whom much has been given, much will be required; and from the one to whom much has been
entrusted, even more will be demanded. Luke 12:48b NRSV

7) Sharing Resources - Intern Pastor Ken, Pontiac, Christ the King in Lapeer, and more - "Better Together"
We are blessed with a passion, energy and drive to support and encourage ministry and mission well beyond our walls.
Over the years, I have learned so much from others who have shared their knowledge and experiences of success and
failure along the way. I have long felt the calling to help other pastors, seminary students, leaders, and congregations learn
from us and grow their ministries in their unique context. A couple years ago I said, "I believe that now is the time for us
to give back and more actively make available to others our story and resources so that they can learn from our successes
and failures."
In the fall of 2016, God again presented a wonderful opportunity to host an Intern Pastor in Training at the last minute. I
am so glad that we said "yes" to Intern Pastor Ken Greble when his other internship plans feel through. Ken is with us for
the final months of his 2-year internship through a new 2+2 program at Trinity Lutheran Seminary, now housed at Capital
University in Columbus, Ohio. Ken brings many years of business experience, a passion to learn and try new things, a
love for ministry, and a joyful spirit to us. He has particularly focused on helping us grow our mission outreach and Men's
Ministry. Ken has been approved for ordination and is on track to become a Mission Developer Pastor in our ELCA.
We have been asked to share the 40Days and Growth Group materials and experience with a number of other
congregations and hope to make these more widely available in the years ahead. We are truly "blessed to be a blessing"
and we want to continue to share with many others.
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Towards the end of 2016, the Southeast Michigan Synod approached us with a new idea to help support and encourage a
nearby struggling sister congregation in moving beyond survival mode and towards a renewed vision for outreach and
growth. After prayerful consideration, our Church Council entered into a one year covenant to provide Sunday morning
worship leadership, pastoral care, training for small group ministry, and guidance in visioning for mission for Christ the
King Lutheran Church in Lapeer. While the Synod, ELCA and Christ the King together have provided funding to Calvary
to compensate for providing this service, that is, of course, not our primary motivation. Most of all, we feel called to share
our joy, experience and passion for mission with our brothers and sisters in Lapeer so that they can reach out and grow to
the glory of God. This relationship has also given significant additional opportunities for our intern and associate pastors to
more regularly lead worship, preach and teach, as a way of sharing their gifts and growing their skills. In all of this, we
feel that it is very consistent with our understanding that we are “blessed to be a blessing” to others.
Also, our synod bishop asked me to pilot a new mentoring program he has envisioned for new pastors or those new to our
synod and context. I have been meeting monthly with three other ELCA pastors to help coach them in ministry growth and
development. This kind of coaching is something I have done in the past and enjoy so very much.
Now, we are ready to take another VERY BIG and EXCITING STEP in expanding our vision to share our knowledge,
experience and resources, and to serve as a mission training and support center for other churches and communities within
our area of the Synod.
This past fall, God planted a vision in my heart to try to figure out how our Intern Pastor Ken could be called to serve as
Mission Developer with us at Calvary into the future. Specifically, to explore how Ken could help us expand and deepen
our ministry at our Pontiac campus and continue to support and grow the ministry at Christ the King after his internship
and our covenant with them ends in May 2018. In November, after much prayer and with Ken's blessing and the strong
support of our Church Council, I approached our new Synod Director of Evangelical Mission (DEM), Pastor Sean
Ewbank, to explore how this might be possible, knowing that it would require the cooperation of many at all levels of our
ELCA and some exceptions to the "usual way of doing things." Sean and our Synod Bishop were very excited about this
possibility and how it would build on the excellent mission work Ken has already been doing in Pontiac and Lapeer during
his internship. Next, we shared the vision with those who oversee domestic mission work for our ELCA in Chicago.
Again, the idea was met with much excitement and we were invited to submit applications for funding for an intentional
Exploration of Ministry in Pontiac and continued work in developing ministry in Lapeer with the folks at Christ the King.
We quickly put the two applications together (see copies following my report) and in mid-December had these Synodically
Authorized Worshipping Community (SWAC) applications approved for funding by the ELCA in Chicago and our
Southeast Michigan Synod. Meanwhile, we met with the council and congregation at Christ the King in Lapeer and they
voted unanimously to take the steps needed to continue in mission together with this new plan, and they will also continue
to provide funding for this Mission Developer position. All of this means that nearly all costs for this Mission Developer
position in the coming year will be covered by these funding sources from the Synod, ELCA Churchwide and Christ the
King Lutheran Church.

Ken will be called by the synod to serve as Mission Developer Pastor with us on staff at Calvary beginning in May or
June, following the completion of his internship and his ordination. He will serve about quarter time in Pontiac Ministry
Exploration, half time at Lapeer and quarter time with us at Calvary working with our staff and sharing missional vision
and energy with our congregation. This is such a good way that we, as a healthy, growing and outreach focused
congregation, can share with others to launch, encourage, support, and grow mission beyond our walls. This will, of
course, help us grow in mission too as we are stretched and energized by reaching out to others, and I strongly believe this
will impact all of our ministries in a very positive life-giving way. We hope this creative approach to mission development
will become a model for our Synod and something we can do again and again. This is the kind of thing I have been
dreaming about for years and I hope and pray we will become an ever-growing mission center for our Synod. I pray that
this, by God's grace, may be a significant part of my legacy at Calvary.
"I thank my God every time I remember you. In all my prayers for all of you, I always pray with joy because of your
partnership in the gospel from the first day until now, being confident of this, that he who began a good work in you will
carry it on to completion until the day of Christ Jesus." Philippians 1:3-6 TNIV

Thank you! Thank you! Thank you!
A big thank you to our supremely dedicated and hard-working staff, to our courageous council leaders and to all of God’s
ministers at Calvary for being such a joy to work with. It is a special privilege to serve with all of you! Thank you for a
great 29th year as an ordained pastor. I love my work more each year and I love sharing it with each of you!
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My prayer as we begin 2018 . . . Gracious God, as we make this journey together along the Spiritual Growth Pathway,
may we Enter and Re-Enter into your presence, Engage and Re-Engage in spiritual practices, be Equipped and ReEquipped to serve you, and Extend your grace to all. Help us as your people to boldly trust you always as risk taking steps
of faith into your future, believing that we can do all things through him who gives us strength and vision. In Jesus' name,
Amen!
God is good . . . all the time!
For this reason I bow my knees before the Father, from whom every family in heaven and on earth takes its name. I pray
that, according to the riches of his glory, he may grant that you may be strengthened in your inner being with power
through his Spirit, and that Christ may dwell in your hearts through faith, as you are being rooted and grounded in love. I
pray that you may have the power to comprehend, with all the saints, what is the breadth and length and height and
depth, and to know the love of Christ that surpasses knowledge, so that you may be filled with all the fullness of God. Now
to him who by the power at work within us is able to accomplish abundantly far more than all we can ask or imagine, to
him be glory in the church and in Christ Jesus to all generations, forever and ever. Amen. Ephesians 3:14-21 NRSV

Staff as of December 31, 2017
Senior Pastor

Jonathan Heierman

Associate Pastor

Kate Zywicki

Intern Pastor / Mission Developer

Ken Greble

Administrative Ministry Director

Deborah Robitaille

Administrator/Bookkeeper – Part Time

Jill Chaffee

Adult Spiritual Development Director

Debbie Heierman

Children’s Ministry Director

Terri Miller

Faith Community Nursing*

Cindy Dixon

Head Custodian

Don Rochford

Janitorial Services

James Rochford

Janitorial Services

Baron McBride

Librarian*

Lois Keel

Pastor Emeritus

Robert Walters

Wedding Coordinator & Interim Administrative Assistant

Kellee Rainoldi

Worship and Technical Arts Director

Keith Van Goor

Youth Ministry Director

Rebecca Couser

* unpaid staff
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SAWC (Synodically Authorized Worshipping Community) Application
New Ministry Profile Form (adapted for annual report)
Domestic Mission Unit of the ELCA
November 29, 2017
Name of SAWC Exploration --- Pontiac Lutheran Mission Community
Mailing Address --- 6805 Bluegrass Dr, Clarkston, MI 48346
Designated Leader A --- Senior Pastor Jonathan Heierman
Designated Leader B ---Intern Pastor/Mission Developer Ken Greble
Length of Exploration: 3 months___ 6 months ___ 9 months___ 1 year_XX_

Ethnicity (Please circle one)
African American/Black; African National/African-Caribbean; American Indian/Alaskan Native;
Arab/Middle Eastern; Asian/Pacific Islander; Latino/Hispanic; Multi-racial; Caucasian; Other
Socio Economic (Please circle one)
Middle class Semi-professional, craftsmen, college educated, $35,000-$75,000
Poverty Below the poverty line
Upper class Top level executives, Ivy League education $500,000+
Upper middle class Salaried, professional, managers, highly educated, $100,000+
Working Class Clerical, blue/pink collar, HS education $16,000 - $30,000
Geographic (Please circle one)
Rural Farming; Rural Non-Farming; Small city or town under 10,000;
Small city or town 10,000 to 49,000; Medium city or town 50,000 to 250,000 (A/O 2014);
Suburb near a medium size city; Large city of 250,000 or more;
Suburb of a large city within 10 miles of the large city;
Suburb of a large city 10 miles or more away from the large city
Type (Please circle one)
Contemporary (Worship band, Christian media music, multi-media)
Ecumenical
Emerging (Contextual, creative parts of worship, participation)
Independent
Parallel Development
Second Site
Traditional (Hymns, piano, organ, choir, song leader)
Ministry Emphasis (Please circle one)
College or University
Ecumenical
Ethnic Strategies
Maritime
Ministry to the Margin
Multiracial
New Immigrant
Non-Traditional
Prison
Resort
Retirement
Traditional Lutheran
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ROSE Outline for Narrative Information
SAWC – Pontiac Lutheran Mission Community
1. Rationale/Purpose for funding this SAWC exploration
2. Objectives for this SAWC exploration
3. Strategy for this SAWC exploration
4. Evaluation process to be used in assessing this SAWC exploration

1. Rationale/Purpose for funding this SAWC exploration
The purpose of this probe is to determine whether there is significant potential for the ELCA S.E. Michigan Synod to
form a mission start worshipping community in the Ferry Farms neighborhood of Pontiac, Michigan. Calvary Evangelical
Lutheran Church, a multisite congregation in Clarkston and White Lake, Michigan, has been developing an
accompaniment-style mission presence in Pontiac for the past six years, which we refer to as our third "campus without
walls." This began as the dream of a Calvary member to establish a playground and small park in the Ferry Farms
neighborhood near where a number of Habitat for Humanity homes had been completed. This was accomplished through
Thrivent grants and other donations largely as part of a youth mission trip project called Voice of Truth. Subsequently
Calvary purchased three adjacent vacant lots to develop an orchard with apple, peach and pear trees now producing edible
sized harvests. The goal of these projects has been two-fold: 1) to establish a consistent stabilizing ministry of property
beautification in the Ferry Farms neighborhood; and 2) to establish meaningful two-way relationships among Calvary
members and neighborhood residents. It is worth noting that a number of Calvary members now living in nearby
Clarkston grew up in or near this neighborhood before it transitioned to more multiethnic and seriously economically
disadvantaged urban community. The accompaniment ministry model has afforded tremendous opportunity to promote
understanding and positive interaction between our suburban/small town communities and this struggling urban
community. For the past four years we have organized monthly (spring to fall) ministry events hosted by Calvary
members from Clarkston providing food, themed crafts and other seasonal activities and opportunities for interaction.
These events have shown consistent and growing neighborhood attendance, particularly this past summer as Intern Pastor
Ken Greble became deeply involved in Calvary's Pontiac Ministry Team and has begun to grow neighborhood
connections. The community residents, as well as law and fire service people in the area, have applauded a significant
change for the good in the immediate neighborhood in which Calvary has focused this mission project.
We have evidence that accompaniment ministry works in the Ferry Farms area helping to stabilize the neighborhood and
to give hope to residents, and that it continues to be a blessing for Calvary members raising awareness and understanding
of the deeper issues confronting residents in Pontiac. However Ferry Farms residents remain at risk of urban community
decline because of lost local government services due to economic inequalities and struggles, and so Calvary intends to
continue to improve and maintain the lots we have. Calvary's Pontiac Ministry Team has been involved long enough to
begin to know the neighbors and to learn their life stories, struggles and needs. The team feels strongly that with an
increasing development and presence of Christian ministry, asset based community development strategies, collaborative
integration and relationship building with other ministries and NGO's, and social justice advocacy, we can be an
increasingly positive influence for the neighborhood and continue to increase understanding among the Calvary
congregation. The next step is for us to explore establishing a worshipping community and/or residential presence in the
Ferry Farms neighborhood.

2. Objectives for this SAWC exploration






We feel called to intentionally explore the feasibility and positive impact of leasing or purchasing space (this could
be a house or space in another church or existing building) in the Ferry Farms neighborhood where we could begin
to hold worship and/or Bible study opportunities regularly for residents, as well as offer groups or classes for other
life skills and community organizing. This may begin by seeking to establish a house church presence for study,
worship, meals and other neighborhood support style gatherings such as age specific educational tutoring or life
skills training.
The pastors and Calvary Pontiac Ministry Team have already begun developing relationships with community
leaders, ministry leaders, and other ministries and NGO’s in Pontiac, most significantly with an ecumenical
ministry project called Micah 6 in a nearby neighborhood. We would begin immediately to step up our community
involvement by attending ministerial association gatherings, NGO events, and community meetings as well as
growing a presence in civic organizations such as the Chamber, Rotary, Governmental Pontiac growth initiatives,
etc.
We would begin exploring other parts of the greater Pontiac area to learn more about neighborhood needs and
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current availability of services. This would help shape our future direction and establish a sharper vision and
mission structure for the Ferry Farms ministry.
We would intentionally engage with other ELCA Lutheran congregations in our local conference, as well as other
ecumenical ministries that already exist in and around Pontiac, to seek their support and partnership in this
endeavor. We would seek to grow a coalition and discuss how in communion we can, together, be the presence of
Christ in the midst of the people and struggles of the inner city and boldly living out Jesus' Great Commandment to
love.

3. Strategy for this SAWC exploration













Form an exploration team consisting of Senior Pastor Jonathan Heierman, Intern Pastor Mission Developer Ken
Greble, Calvary Pontiac Ministry Team members, and Ferry Farms neighborhood residents. Enlist existing assets,
including Calvary staff, to assist as needed. Intern Pastor Greble's involvement in the Pontiac community as part of
his internship provides an outstanding springboard for this probe.
Establish an outreach-focused vision that increasingly invites residents into participation and leadership as part of
developing ministry opportunities and community initiatives.
Intern Pastor/Mission Developer Ken Greble will begin by spending a minimum of 10-12 hours weekly building
relationships with Pontiac leaders, and developing a needs and asset inventory in areas around Pontiac focusing on
the availability and accessibility of basic human services, inclusive grace-filled Christian worship and education
opportunities, and partnership organizations who could mutually benefit from the development of the Pontiac
Lutheran Mission Community vision and mission.
While developing a broad analysis of community assets and needs, and Good News sharing opportunities, Intern
Pastor Greble will also explore options, alternatives, and associated costs and overhead for establishing a
neighborhood SAWC presence.
This mission expansion and SAWC development will continue to grow and build on the accompaniment
relationships already established within the neighborhood. Calvary’s experience, existing Pontiac Ministry Team,
and passion for mission are great assets aiding this exploration of establishing a physical presence for worship and
gathering in a space such as an existing church facility, commercial building space, or residence.
With the increased understanding of the broader Pontiac religious and civic community support structures and
existing services, we will grow a working data base of ministries and services already available. This data base will
allow us to efficiently respond to neighbor's needs. The data base will also become a guiding tool for the ministry
in developing needed resources that appear to be underserved.
Time and funds will be focused on mission growth that assists neighborhood residents in the following areas: 1) to
grow in knowledge and love of Jesus Christ; 2) to empower involvement in directly improving their neighborhood;
and 3) to enable the regular and increased onsite presence of a mission developer.

4. Evaluation process to be used in assessing this SAWC exploration
Key metrics for assessing this SAWC ministry exploration:












Establish these key cultural and civic factors in a written report: What is choking passionate spirituality and
community health in the Ferry Farms neighborhood, and what are those assets and opportunities that would support
community health and a growing passionate spirituality?
Enumerate options and costs associated with establishing a physical place where year-round worship, prayer, study,
community building, and the love of Christ can be lived out. Present to Synod DEM (Director of Evangelical
Mission) and Calvary Church Council the best option, with costs and rationale. Attention will particularly be given
to assessing how the proposed space will provide for worship style and meeting times that are inclusive and
contextually appropriate.
Calvary members and neighborhood residents are engaged in a specific commitment to prayer for the particular
needs and celebrations within the Ferry Farms community.
Cite specific examples of leaders and partners of the mission community witnessing to the gospel message, and the
characteristics of the Christian life, and how this has helped neighborhood residents and the Calvary congregation
grow in relationship, faith and understanding.
Establish the top growth and study opportunities that would be established on a regular basis through the further
development of this SAWC.
Identify specifically how residents have and will become involved in developing and leading in the SAWC mission
community.
Assess how we have leveraged Calvary's existing Pontiac Ministry and presence to grow toward establishing this
SAWC, and propose specific next steps and funding needs.
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SAWC (Synodically Authorized Worshipping Community) Application
New Ministry Profile Form (adapted for annual report)
Domestic Mission Unit of the ELCA
Name of SAWC --- Lapeer Lutheran Mission Community
Mailing Address --- 911 Baldwin Rd, Lapeer, MI 48446
Designated Leader A --- Intern Pastor/Mission Developer Ken Greble
Designated Leader B --- Senior Pastor Jonathan Heierman
Length of SAWC: 3 months___ 6 months ___ 9 months____ 1 year_XX__
Ethnicity (Please circle one)
African American/Black; African National/African-Caribbean; American Indian/Alaskan Native;
Arab/Middle Eastern; Asian/Pacific Islander; Latino/Hispanic; Multi-racial; Caucasian; Other
Socio Economic (Please circle one)
Middle class Semi-professional, craftsmen, college educated, $35,000-$75,000
Poverty Below the poverty line
Upper class Top level executives, Ivy League education $500,000+
Upper middle class Salaried, professional, managers, highly educated, $100,000+
Working Class Clerical, blue/pink collar, HS education $16,000 - $30,000
Geographic (Please circle one)
Rural Farming; Rural Non-Farming; Small city or town under 10,000;
Small city or town 10,000 to 49,000; (88,340 County 2016 Census)
Medium city or town 50,000 to 250,000;
Suburb near a medium size city; Large city of 250,000 or more;
Suburb of a large city within 10 miles of the large city;
Suburb of a large city 10 miles or more away from the large city
Type (Please circle one)
Contemporary (Worship band, Christian media music, multi-media)
Ecumenical
Emerging (Contextual, creative parts of worship, participation)
Independent
Parallel Development
Second Site
Traditional (Hymns, piano, organ, choir, song leader)
Ministry Emphasis (Please circle one)
College or University
Ecumenical
Ethnic Strategies
Maritime
Ministry to the Margin
Multiracial
New Immigrant
Non-Traditional
Prison
Resort
Retirement
Traditional Lutheran
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ROSE Outline for Narrative Information
SAWC - Lapeer Lutheran Mission Community
1.
2.
3.
4.

Rationale/Purpose for funding this SAWC
Objective(s) for this SAWC
Strategy for this SAWC
Evaluation process to be used in assessing this SAWC

1. Rationale/Purpose for funding this SAWC exploration
The rationale for this SAWC is to infuse new missional energy, focus, and life into an existing small and vulnerable
worship and ministry community in Lapeer, Michigan so that it can move towards sustainability, significant growth,
vitality, and Gospel impact. This will occur by yoking with a nearby vibrant, mission-focused, and growing ELCA
congregation, Calvary Evangelical Lutheran Church in Clarkston, Michigan in order to facilitate and support this SAWC
and the mission developer through their staff, resources, and creative programs. The purpose for this SAWC is to continue
and accelerate developing worship and ministry efforts in the city of Lapeer, which also attracts persons from the
surrounding county of Lapeer. The city is the county seat and has a vibrant downtown anchored with a regional hospital
and a strong retail including major stores such as Meijer’s, Home Depot, and Wal-Mart. While there is much potential for
growth, as was realized through previous development efforts in Lapeer, this worshipping community currently has regular
attendance of only 20-30 people weekly, and has a leased downtown worship location at this time. This small and
determined group has survived some significant and detrimental transitions, but continues to do some limited outreach into
the community. They are very willing to grow these efforts and to engage in broader ecumenical and community mission
that would help them address the community’s needs and spread the Good News.
With the synod's encouragement Calvary entered into a one-year agreement to provide pastoral leadership and vision
renewal for the Lapeer congregation beginning in May of this year. This agreement continues through the end of April
2018, and this SAWC proposal would build and expand on these significant efforts. Over the past few months the Lapeer
worshipping community has stabilized, reenergized, and begun to grow again, particularly through consistent pastoral
leadership and the institution of an effective small group ministry. The proposed mission developer, Ken Greble, is already
a part of the Calvary staff team as an intern finishing his last few months of a 2+2 internship through Trinity Seminary. He
has received approval for ordination from both the seminary and the candidacy committee of the Southeast Michigan
Synod. Ken has been regularly serving and leading at the current Lapeer worshipping community since the summer of
2016. During this time he has established significant relationships with the people, who are comfortable with his
leadership and guidance towards growth and abundance, rather than focusing just on survival and lack. Ken has a
background in business development and has been approved by the ELCA to discern calls in mission development and redevelopment. Calvary is a larger church in our Synod that has the capacity, energy, and sense of calling as a part of its
mission to support and encourage ministry outside their walls. They have demonstrated this commitment and successfully
supported such efforts as a multi-site ministry, including Ken's efforts in strengthening the Pontiac ministry exploration.
The current Lapeer worshipping community has been sustained and driven by the faithful leadership of their council. They
have had a number of supply pastors/developers/interims over the past decade, contributing to their decline. The current
council members are starting to recover from the stress of being without consistent pastoral leadership and growing excited
about the future again with Ken and Calvary. The DEM (Director for Evangelical Mission) for the Synod, Senior Pastor
Jonathan Heierman from Calvary, and Intern Pastor Ken have met with the council to discuss the future directions
proposed here. They unanimously agreed that Ken's continued focused missional leadership would positively impact their
energy and effectiveness for outreach ministry. They also agreed that continuing to have Calvary support and invest in
their ministry would be highly beneficial.

2. Objectives for this SAWC exploration
The objective for this SAWC is to provide consistent mission focused pastoral leadership and to infuse the healthy DNA
from Calvary's ministry in order to transform the current few participants of the Lapeer ministry into a growing and
sustainable group of disciples energized, equipped, and empowered for congregational vitality, mission and outreach. This
will involve planting new vision and passion for growth, developing lay leadership, and training in stewardship and
evangelism that will enable these disciples to reach out into the community to offer ministry that spreads the love of Jesus
and addresses the community’s needs.
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Vital to accomplishing this objective is providing uninterrupted pastoral leadership through Ken Greble and ongoing
relationship with Calvary that will bring energy, vision and effort while empowering members to develop a large enough
community over the next three years that will be able to financially support its ministries, staff and a full time pastor.
In addition this SAWC will utilize the ministry giftedness of Calvary to encourage, support, and revitalize the ELCA's
ministry presence in Lapeer. This is part of Calvary's mission and could become a model for starting new missions or
revitalizing existing ones in other locations in our synod.

3. Strategy for this SAWC exploration
To bring to an end the current council currently doing ministry by committee and transform them into teams focused on
developing and maintaining a caring ministry and becoming a more vibrant outreach ministry to Lapeer.
The developer will focus efforts (Min. 20-25 hours weekly) on the following:
 Develop contacts and mission opportunities outside the current participants and building. Doing this would help
the worshipping community reengage with other caring ministries in the area and lift up the current worshipping
community’s presence. Develop a marketing and evangelism strategy so that the Lapeer community becomes
much more aware of this ministry.
 Help develop an updated mission strategy for worship, fellowship, and evangelism/outreach that is inclusive and
Christ-centered. Empower the lay leadership to develop and lead the growth in these areas.
 Preaching and teaching through series, mostly provided by Calvary focused on discipleship growth and community
engagement
 Leverage the support and gifted staff and programs of Calvary to infuse new energy and vision. Creating mentor
relationships as needed with experienced Calvary staff as Lapeer develops sustainability and hires staff
particularly in the areas of children/youth, adult faith development, and administration.
 Help develop a deeper understanding of what it means to be a disciple/church member, by utilizing for both,
current member and new participants, Calvary's Spiritual Growth Pathway (Enter, Engage, Equip, and Extend)
including the current Discover Calvary A and B new member orientation, spiritual gifts discernment and
S.H.A.P.E. (spiritual gifts, heart's passions, abilities and talents, personality traits, and experiences of both blessing
and pain) classes, as well as other spiritual growth experiences already being utilized at Calvary.

4. Evaluation process to be used in assessing this SAWC exploration











Ask and answer these questions: What size, style, location and plan would be the next steps for growing mission
in Lapeer? Is the current worship space, style, time and model inclusive and contextually appropriate? What
location should the congregation seek to develop long-term?
Is the prayer life of the mission community and leaders committed to the particular context needs and celebrations?
Do the leaders and partners of the mission community witness to the gospel message and exhibit the characteristics
of the Christian life found in scripture, through their plans, words and deeds?
Have study and growth opportunities such as small groups and children/youth programs been established on a
regular basis and including more participants?
Have we developed disciples that are active lay leaders in the mission community?
Are we a visible presence as a witness for the mission community and the Good News of Jesus Christ in the broad
and narrow contexts of community gatherings, meetings and events?
Does everything we do, say, think and create, work to witness to the love of God and each other in our Christian
community?
Have we grown in attendance and giving enough to support two weekly worship services in the current building?
Is there an active education process in place which provides a pathway to broader and deeper Christian witness for
participants?
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2017 Pastoral Acts and Active Members Statistics
Year Ending December 31, 2017
Active Membership End of 2017

Baptized

Confirmed

1032

714

By Baptism: children & infants

23

0

By Baptism: adults

9

9

By Affirmation of Faith

13

13

By Transfer from ELCA

2

2

By Transfer from other Lutheran Congregations

0

0

From non-Lutheran Congregations

0

0

From other sources and database corrections

74

52

Total Received

121

76

Members Received - 2017

Baptized Members Confirmed

15

Members Removed - 2017
By Death

15

15

By Transfer to other ELCA Congregations

0

0

By Transfer to other Lutheran Congregations

0

0

To non-Lutheran Congregations

2

2

Database Corrections

0

0

Total Removed

17

17

Baptized Membership - December 31, 2017

1136

Confirmed Membership - December 31, 2017

788

Confirmed Members who communed and/or gave in 2017

693

2017 Statistics
Baptized Infants & Children

23

Baptized Adults

9

New Members Received

121

First Communion

22

Baptized Members Confirmed

15

Couples Married

5

Funerals
Active Family Unites

Members

15

Non-Members

533
25
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Pastoral Acts and Membership Statistics (Continued)
Worship Attendance
Year

Average

2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987
1986
1985
1984
1983
1982
1981
1980
1979

417
421
406
412
427
464
437
422
429
415
415
443
442
439
462
468
458
450
413
357
336
316
316
306
315
308
302
296
280
282
258
256
271
254
264
255
244
238
201

Sunday School
Attendance
Year
Average

Growth Group
Attendance
Year
Average

2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002

2017
2016
2015
2014
2013
2012
2011
2010
2009

98
89
111
100
113
100
127
136
174
180
166
171
142
150
155
166
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145
172
104
100
74
84
71
91
110

2017 Associate Pastor’s Report
Associate Pastor: Kate Zywicki
It was a year ago that I was a drafting a different type of submission for the Annual Report. One that had you considering a
motion to call me as your Associate Pastor. At that significant juncture, you were dreaming and awaiting the ground
breaking of expanding ministry, not just of the physical environs, but of mission and vision as well. I too was anticipating
where God was calling me to share my passions for invitation, journeying, story-telling, listening, and equipping. On
February 5, 2017, it was affirmed that God was calling us together again, in a more formal way, to explore where our
partnership could and would impact Christ’s kingdom. On March 19, 2017, our partnership began “again” as I was
installed as a called and ordained Minister of Word and Sacrament.
The past nine months have truly been a testament to ‘Better Together,’ as I live into this call of partnered ministry.
Specifically, you called me to pastoral care and visitation, newcomer integration, family and youth ministry pastoral
support, and emerging outreach. A good umbrella term for such foci is caring connections. What this has meant within
2017 is very intentional relationship building, getting acquainted and more deeply connected to both ministries and
individuals. My time as an intern with you in 2014-2015, helped to accelerate this process, as some connections have been
spent simply reacquainting. Each of these opportunities has meant coming alongside people or ministries to see where
partnership could strengthen, stretch or expand it.
So, here we are at the threshold of 2018. I prayerfully see this year as a year where the strengthening, stretching and
expanding begin in earnest, even as our physical expansion is completed and engagement within this blessed facility really
revs up. Specifically, what this will mean is framing, implementing and launching more formalized processes and systems
for how and when we connect, to get at the increasing ministry activity, growth and effectiveness for which you called me.
Below are just the beginning of our planned explorations and invitations:
 Implementation of a text app, offering additional 21st century engagement for all, to be used for information sharing
church wide and related follow up;
 formulation, visualization and implementation of steps along the Spiritual Growth Pathway that build on those
already instituted, including Calvary Core Classes, so that everyone can answer the question, “What step do I need
to take next?”;
 deepened partnering between growing members and Calvary newcomers;
 broadened caring connection teams including parking lot greeters, welcomers, section shepherds, and new member
follow up;
 development of additional growth groups, ministry teams and worship opportunities that address more chronic and
ongoing pastoral needs across the congregation and community;
 ongoing support, nurturing and stretching of our growing PHASE approach of Children and Youth Ministry;
 ever increasingly creative and engaging Confirmation experiential learning;
 intentional community engagements that also support and broaden our caring connection opportunities, inclusive
but not limited to:
- Clarkston Youth Coalition board member
- Chamber of Commerce non-profit engagement
- Synodical and Churchwide connections
Exciting and kingdom growing things are a foot! I continue to lift up Hebrews 10:23-25, as the passage that guides what
you have called me to do with you: “Let us hold tightly without wavering to the HOPE we affirm, for God can be trusted
to keep his promise. Let us think of ways to motivate one another to acts of love and good works. And let us not neglect our
meeting together, as some people do, but encourage one another, especially now that the day of his return is drawing
near.” NLT
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2017 Intern Pastor’s Report
Intern Pastor: Ken Greble
I can remember watching the daytime show, As the World Turns as a child! Sometimes, I get the sense that I have lived
my life in much the same way as the characters on this daily soap opera. (Without all the drama and tawdry relationships,
thank God!). Nonetheless, I get the sense that I have no idea how complex the relationships are in our world! I am all for
relationships, in fact, it is a definite part of my sense of call into ministry. We gather each week around the words of
scripture and their life lessons, wonderful music in so many varieties, prayer and sacraments. Each of us traveling along a
faith-filled journey seeking to live out God’s will because we are in love. Yes, love, with God’s amazing creations and I
am excited to tell each of you that you do this excellently.
When I look back over the past year of ministry, there are some remarkable journeys lived out in the name of Jesus Christ.
Below, I will list out the details, although please remember that people and their complex lives are very present in each
item I have listed. One of the blessings I receive in this vocation is that I get to see and become transformed along with
every person that walks on the path of God’s will in Jesus’ name. So, I invite you to look back on your year through the
lens of scripture for those moments that you lived into Jesus’ master plan. Not to blame or condemn but to dance and sing,
for God is good and by God’s grace, we are all saved because of our faith not because of anything we have or will do.
What freedom to live as our world turns!
“Teacher, which commandment in the law is the greatest?” And He said to him, “‘You shall love the Lord your God with
all your heart, and with all your soul, and with all your mind.’ This is the greatest and first commandment. And a second
is like it: ‘You shall love your neighbor as yourself.’ On these two commandments hang all the law and the prophets.”
Matthew 22:36-40 NRSV
All glory and honor to God…
 I have continued to work with the Pontiac Ministry Team this past year and here are some high points:
◦ The congregation participated in a delightful faithraiser event that included pink flamingos!
◦

There was an increased turn out at events this past year as a number of us took to the streets and invited
neighbors to attend the monthly events.
◦ The ministry team realized a new threshold when the orchard produced a great new crop of peaches so the
neighbors could walk by and have one or more to eat!
◦ Events included flowers, flutophones, crafts, hot apple cider and donuts, and pumpkins as give away items.
There was plenty of food and beverages to share and even live music by our praise team!
 The Men’s Ministry has continued and our numbers are growing.
◦ Steve Doyle has been successfully sending out a weekly e-mail blast with updates on what is going on here at
Calvary and with Men’s Ministry.
◦ The monthly meetings this past year have focused on scripture alive in the world, teaching on communications
and activities such as car tours, ministry tours and being present to help during and with construction items
such as moving furniture and landscape work.
◦ There are plans for the upcoming year to become engaged in activities by taking the monthly meetings out of
the building and incorporate service organizations like Oakland Hope, Micah 6 and the St. Augustine House
monastery to focus and be active!
◦ Food, Fun and the Son events are in full swing at our White Lake campus. Thanks to Mathew & Kellee
Rainoldi, Steve & Shannon Doyle, Leanne DeRousse & Maury Vincent, and Brenda & Bruce Britt for hosting
the past couple of months.
◦ The Men’s Ministry Team is committed to helping establish new ministry initiatives that are important to the
Calvary leadership as well as to accompany those ministry programs that already exist and establish a system
that enables our entire congregation to participate!
◦ I encourage you to share your email or contact info with me, Mathew Rainoldi or Steve Doyle so you can be
informed about Men’s Ministry activities. You need not make a monthly commitment to attend the meeting but
only commit to being informed and getting active when you feel moved to participate.
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Going forward, I will be primarily focused on outreach and ministry in the areas of Pontiac, Lapeer with Christ the
King and starting and growing outreach opportunities that will help others serve and witness to the love of God and
also to reach out and witness personally to God’s love, by connecting people to our congregations and its people.

As we continue to reach out into the world as a congregation, I want to assure that I am willing and able to step out front
and say YES! Please pray for me as I help till the soil and plant seeds of hope and love in the name of Jesus Christ
supported by Calvary for the remainder of my internship and into the future.

2017 Facility Development - Together Arise Shine Team Report
Facility Development Team Co-Leads: Scott Thams and Jeff Meyer
"Arise, shine, for your light has come, and the glory of the Lord rises upon you." Isaiah 60:1 TNIV

Since my last report, much has happened with our facility development project. We are very pleased to report that the
project is both on schedule and on budget. We have not encountered any major unexpected issues and have, in fact,
identified some savings that have allowed us to address some lingering sewer issues. It is clear that the extra time we took
in the planning and bidding process is really paying off.
We are very proud of the team and the staff as they have worked together through this challenging process. The staff has
risen to the challenge of operating in very tight quarters. We are blessed to have a great construction team working on the
project and have a great project supervisor, Tony Zatos, working with us on a daily basis. We can all now see the outline
of what our new space will look like and it is very exciting. We will continue to see great progress with more trades
coming on to the job in the next few months. Calvary will continue to be a very busy place!
The new space will allow us to reach people for Christ in progressive new ways including a much needed expansion of
youth and family ministry as well as community outreach. We can all be very proud of the investment we are making in
God's work in our community.

2017 Council President’s Report
Council President: Jeff Meyer
What an exciting year as your Council President. First, completing the plans for our building expansion and remodel, then
the wonderful groundbreaking in August and the first signs of construction in September. We are well on our way to
providing additional space for bringing more people to the wonderful love of our God, equipping them to move out into
the world to show the compassion and love our Lord taught us, and to host more and bigger community and Synod events.
As your Council, we have continued to explore and refine the Carver Governance which we use as our guide for our
actions. We studied the book Missional Renaissance by Reggie McNeal to assist us in developing future plans for
Calvary’s outreach ministry.
Through prayer, discernment and “outside the box” thinking by our leadership as well as the Synod, we have modified and
extended our relationship with Christ the King in Lapeer. The same outside the box thinking has resulted in exploring a
new Synod approved worshipping community designation for our Pontiac campus. This will allow Pastor Ken to continue
his mission development work in both communities for at least another year or two beyond his current internship.
We prayerfully continue to examine development alternatives for our White Lake campus, including senior housing or day
care. Always looking to God’s word in prayer for guidance.
As we focus on 2018, I am anxious for the completion of the facility expansion and the wonderful mission opportunities
that it will provide to “know Christ and make Christ known in Clarkston, White Lake, Pontiac, and beyond.”
I want to thank the other members of this year’s Council who have provided prayerful support and wisdom in our journey.
As we move forward, let us be sure to celebrate our successes and prepare for the wonderful opportunities yet ahead.
“Now to Him who by the power at work within us is able to accomplish abundantly more than all we can ask or imagine,
to Him be glory in the church and in Christ Jesus to all generations, forever and ever. Amen.” Ephesians 3:20-21 NRSV
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Congregational Council
as of December 31, 2017
Terms Expiring: One (1) Second Term Expiring in 2018
January 2018

January 2019

January 2020

Debbie Courtney (2)

Michael DuBay (1)

Diane Biggs (1)

Mathew Rainoldi (1)

Blake Fecteau (1)

Scott Thams (1)

Sue Merriman (1)
Jeff Meyer (1)

2017 Church Council Executive Team
President

Jeff Meyer

Vice President

Debbie Courtney

Treasurer

Diane Biggs

Secretary

Mathew Rainoldi

2017 Wednesday Mid-Week Growth Groups
Wednesday evenings continue to focus on Growth Groups for all ages. The schedule revolves around each Growth Group
Semester – winter, spring and fall. Growth Groups meet from 7-8:30pm and snacks, drinks and coffee are provided.
Seasonally, we meet for special services during Advent and Lent. Childcare is provided.
Growth Groups include a wide variety of opportunities to explore Calvary’s Spiritual Growth Pathway. No matter where
you find yourself along this pathway, there are ways to Enter, Engage, Equip, and Extend.
Growth Groups
 Something More Bible Study
 Contemplative Prayer Walks
 God’s Foot Soldiers
 Pre-Worship Bible Study
 How to Keep A Spiritual Journal
 40Days Under Construction
 Illustrating Your Faith
 Reading The Bible With A Green Lens
Calvary CORE Classes
 Discover Calvary Part A & B

 The Miracle of Mercy
 High School Grads
 Men’s Softball
 Self Defense Basics
 Signing Carols
 The Serenity Prayer
 Bible 101
 and more

 Spiritual Gifts Class

 Beginning Sign Language
 Bible Study & Fellowship
 Care Facility Visits
 Dig In
 The Shack
 Young Adults
 Yoga

 Your God-Given S.H.A.P.E. for Ministry

KOW (Kid’s Own Worship) is a very lively and growing program for children Kindergarten through 5th Grade.
All are WELCOME at Calvary!! There is always an “empty chair” waiting. Come and bring your friends.

2017 Children & Youth Ministry
Children’s Ministry Director: Terri Miller
Youth Ministry Director: Rebecca Couser
The PHASE Approach: It is a collaborative, ongoing effort, assembling classic and innovative research, with practical
application. Why PHASE? So adults don’t miss what’s happening during the critical phases of growing up . . . and . . . so
all influencers can connect God’s love and forgiveness to the heart of the next generation.
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Our Mission
 To help families fulfill the baptismal promises and to guide their kids into a lifelong spiritual relationship with God
through Jesus Christ.


To help kids, of all ages, come to know Jesus Christ as their Lord and Savior and to take steps along the Spiritual
Growth Pathway as disciples.

Our Vision
 To prepare and guide Calvary’s children and youth to live out their baptismal commitments to:
◦ live among God’s faithful people,
◦ hear God’s Word and share the Lord’s Supper,
◦ live and share the Good News of God in Christ through word and deed,
◦ serve others and follow the example of our Lord Jesus in the World.

Our Commitment
 We strive to challenge and equip parents to become active spiritual leaders in the lives of their children.
 We strive to build a learning culture for leaders, staff and volunteers that recognizes and integrates the
developmental phases of children to effectively influence their faith journey.
Our Goal
 To fulfill our mission in ministry for kids in their first stages of life to college.

PHASE 1: Birth-Three Faith Formation
Ministry Contact: Karen Skene
We continue to support our “new” parents and families with Splash! Packs - a birth to three years faith formation resource
that includes a parent page monthly newsletter and yearly music CD filled with support for families to fulfill the promises
made at their child’s baptism.
Splash packs are geared to:
 help young children grow in faith from an early age,
 connect church to families for support and encouragement, and
 provide fun and easy ideas for bringing faith into everyday life of kids and their families.
Thank you, Karen Skene, for your many years of service to this program.

PHASE 1: Nursery Ministry
Next steps in helping families fulfill the baptismal promises is by Entering into Calvary’s nursery ministry. Nursery
childcare serves a variety of events, programs and activities throughout the year. Our committed volunteers staff the
nursery Sunday mornings during both the 9:30 and 11:00am services. These times are typically staffed with two volunteers
(2 adults or 1 adult/1 teen). Childcare is, at times, provided for growth groups along with Wednesday mid-week seasonal
programming. We also continue community outreach by providing childcare for AA meetings that take place at the
Clarkston campus four times each week.
We are blessed with 30 volunteers that serve just six times a year (or more when they like). YAY God!
NOTE: We are always looking for more sub volunteers.

PHASE 1: Preschool
Currently, we continue to use our Willow Creek: Growing into a Life of Faith curriculum at the Preschool level. We have
also been very intentional about implementing the Faith 5: Share, Read, Talk, Pray, and Bless into every aspect of
educational ministry. It is our hope and prayer that every household will continue or begin this very fruitful application. In
May, the almost kindergartners also welcomed a milestone and attended Kindergarten Orientation in PraiseTown. In
October, we enjoyed giving our 3-year olds a Beginner’s Bible in “big” church, while our 4-year olds received the next
steps Hands-On Preschool Bible. This is such a great way for little ones to start off in their Preschool setting, along with a
sing-a-long where preschoolers share the B-I-B-L-E song. We will continue this gift giving each fall to highlight this
important milestone.
Thank you to our Preschool volunteer staff for their outstanding commitment each week. We are very blessed to have
awesome administrators and fun, silly shepherds and large group leaders, which even include Calvary’s youth and young
adults!
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PHASE 2: Elementary – Kindergarten – 5th Grade
Currently, we continue to use our Faithink curriculum at the Elementary level. We have been very intentional about
implementing the Faith 5: Share, Read, Talk, Pray, and Bless into every aspect of educational ministry. It is our hope and
prayer that every household will continue or begin this very fruitful application. We were very excited to start off 2017
with an important milestone by giving Bibles to 18 of our 3rd graders and offering five two-hour Bible classes to help
ignite their interest in God’s Word through activities, games and study. It was also great fun to share lunch with the third
graders in celebration of this great day. In May, our 5th graders hit a milestone with middle school visitations and
participating in the 5th and 6th Grade Send-Off. We concluded our spring programs with the Annual Ice Cream Sundae
Sunday, fun reminiscing and an introduction to summer Vacation Bible School (VBS).
Thank you to all our Small Group Leaders (SGL) who give their time and talents each week to Engage kids in a variety of
ways. We trust you have been blessed by the kids you serve, as you are a blessing to so many.

SuperStarz Preteen Youth Group – 4th, 5th, 6th, and 7th Graders
We are in our 9th year of a preteen ministry that has evolved into a “good works” youth group that likes to have fun! The
group kicked off the new year with an annual tradition - White Elephant Bingo! Never a dull moment at this event. In
February, we had our 5th annual overnight event. Tons of activities and group craziness like giant hungry hippo, ice
breakers and more! Many of the kids were introduced to Robotic Legos and Stations of the Cross for the season of Lent.
Thank you to all the wonderful chaperones throughout the 24 hours. We (I mean the kids) can’t wait for this coming
February’s overnighter! In May, we concluded our school year with an outdoor movie and popcorn night. We started off
fall by raising money and collecting supplies to support Operation Christmas Child Shoe Box Project, another annual
tradition. We were so happy to send over 80 boxes. Way Cool! In November, 12 of our preteens went to Springhill Camp
for a weekend retreat along with four adult chaperones. It was truly a wonderful time together, the girls even slept in the
cabooses. Thanks Pastor Kate for being our fearless leader this year. We look forward to this trip each year.

Vacation Bible School (VBS) - Preschool 3 - 5th grade
In July, we packed our pretend suitcases, grabbed our passports and ventured to Peru for an unforgettable VBS trek. The
kids were immersed in a unique culture with authentic and surprising experiences. Our Clarkston campus opened its doors
to over 100 kids where they learned how much God loves the world. Peru is a country of extremes containing humid
rainforests, dry deserts, soaring frigid peaks, and sunny beaches and we were able to experience all of them. We even had
live goats and alpaca visit our Clarkston campus. Each day, we filled empty water jugs with offering donations to help
provide water globally in Peru and locally in Flint. At our Thursday Family evening event, we learned about Peru from
one of Calvary’s youth who spent 11 months immersed in the Peruvian culture! We are so grateful for all the youth (6 th –
12th grade) who served as volunteers throughout the week.

Kids Own Workshop (KOW) - Kindergarten - 5th grade
On Wednesday nights, our primary focus is introducing kids to who God is through stories, videos, crafts, activities, and
prayer while incorporating the Faith 5: Share, Read, Talk, Pray, and Bless. During our winter and spring sessions, we
started with crazy fun and ended with a special project and craft. Our fall session was spent outdoors participating in some
awesome activities. We even sang around the campfire. Each Wednesday, our littlest ones are well taken care of in the
nursery by caregivers allowing families to attend growth groups and Bible classes.

Kids’ Giving
We continued to sponsor three children from third world countries with offerings from the Preschool and Elementary
children, even throughout the summer months. It is our prayer that giving will continue throughout the entire year to allow
us to support these needy children. Check out our giant mail box with the kids’ pictures. Each fall, Compassion Sunday is
an important part of our curriculum to reinforce our God-given opportunity to share our resources. It’s a time to talk about
stewardship, giving and how God wants us to help others, even those very different from us. The Lego Build Project lives
on as our students continue to raise funds for our facility expansion. Our children and youth are a part of making dreams
with a vision happen! Anyone can contribute to our “dump” truck and add Legos to see our ever growing building.

Volunteers
Calvary has been blessed with a amazing array of wonderful volunteers who love kids and I am truly grateful and thankful
to those, past and present, who give of themselves to serve kids of all ages, each other and ask nothing in return. Yeah
God! Over 130 volunteers to serve in Children and Youth Ministry. And…..there’s always room for more!
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One important piece of our volunteer base is Risk Management. In 2012, we began offering S.T.O.P. (Screen, Train,
Operate, and Plan) workshops began fall of 2002 with an emphasis on providing a safe environment for our children as we
engage in our mission to seek and save the lost and grow disciples who are fully devoted followers of Jesus Christ. In
keeping with that purpose, this policy seeks to assure that Calvary is continually working toward providing an environment
safe from physical and sexual abuse for those participating in kid’s ministries. Calvary’s staff and volunteers are required
to attend these workshops, equipping teens and adults who work with kids in our church. We have screened over 530
volunteers and continue to update this ministry yearly. In 2012, we implemented a national screening process along with a
state screening, allowing us to continue offering a safe and healthy environment. We have our certificate of safety from
Shepherd’s Watch posted in the Children and Youth Ministry area.
Please continue to pray for these ministries and thank God for providing “just what we need, when we need it”. May it all
be to His glory and pleasing in His sight!
For 17 years, we’ve shared the following words; “once again, we have not been able to transition into an expanded facility
in Clarkston. we will never let up on those prayers. May God continue to bless our people resources and our financial
resources more than we could ever imagine. Please keep your hearts and minds open to what God wants to do this year.”
NO MORE!! Thanks to all of you, we broke ground in August and it has been fantastic to watch as our building expands!
My heart is full knowing that we are leaving a legacy for our present and future families of Calvary. God is Good all the
time!!

Highlights from 2017










White Elephant Bingo
Overnight/Lock In
1st Communion for 4th graders
Talent Show Preschool-Adults
Summer Sundays programming at 9:15am
Outdoor Movie Night
SuperStarz Summer Blast
Thanksgiving Movie Sunday
Birthday Cake for Jesus

Special Friends Inclusion Ministry (SFIM) Team
Inclusion Ministry Contact: Jayne Bannister
The body of Christ becomes whole when we include all members. But now God has placed the members, each of them, in
the body, just as He desired……it is much truer that the members of the body, which seems weaker, are necessary.
1 Corinthians 12:11-22

Special Friends Inclusion Ministry (SFIM) was formed to do the will of God as he calls us to do within the body of Christ.
It has been 13 years that Calvary has been blessed with a Special Friends Inclusion Ministry Team of professionals! The
SFIM team responds to requests for observations and consultations and continually monitors individuals’ progress and
needs. These consultations extend to confirmation and youth groups as well. During Vacation Bible Study, the team’s
direct and consultative services are available for children attending the week long program. In all programs and situations,
SFIM helps to meet the students’ needs so that they may participate and learn with their peers. SFIM team members have
on-going communication with the parents of the children they serve. Members also consult with families, observe children
and provide information on available resources within the community and church. The goal of SFIM is to identify and
include individuals with special needs with in the body of Christ. “Special needs” is a general term for ANY condition or
concern that may be cause for an individual to need extra attention or individualized opportunities to receive God’s love
within the ministries at Calvary. We also provide support for families and caregivers. We hope to reach children and adults
who otherwise may not know Christ. Please continue to pray for this ministry to be God’s will in our church. We praise
God for this opportunity to grow as a community as we share, read, talk, pray, and bless each other.
Thank you to Jayne for always being available. God’s blessings in 2018!

PHASE 3: Middle School Youth - 6th and 7th Grades
Currently, we continue to use our Faithink curriculum with the 6th and 7th grade youth. We have been very intentional
about implementing the Faith 5: Share, Read, Talk, Pray, and Bless into every aspect of educational ministry. It is our hope
and prayer that every household will continue or begin this very fruitful application. We have implemented some new offsite opportunities for our 6th and 7th graders this next year and hope to see more participation with our middle schoolers.
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We are blessed with middle school small group leaders that are passionate and committed to Engaging kids to hear God’s
Word and participate in the Lord’s supper. Thank you for sharing your time and talents!

PHASE 4: Confirmation Youth - 8th and 9th Grades
Our Confirmation Youth are truly being Equipped to “live and proclaim the good news of God in Christ through word and
deed.” In January, the Confirmation Youth attended the annual winter retreat at Cran-Hill Ranch! We had a fantastic time
enjoying the outdoor activities and studying the 3 Solas. Programming throughout the year included serving during both
Community Impact Weekends as well as participating in mission trips. This fall, we celebrated 15 students affirming their
baptism through the Rite of Confirmation. There are currently 25 students currently active in Confirmation. We also
participated in this fall’s 40Days Under Construction with the congregation. Throughout the year, we are studying Martin
Luther, the 10 Commandments and the Apostles’ Creed as well as Engaging in meaningful dialogue and experiences
through our Immersion Trips. We have a lot of fun on Sunday afternoons during our large and small group time.

PHASE 5: Senior High Youth - 10th - 12th Grade
Our Senior High Youth are Extending in all areas at Calvary, inside the church and outside its walls. We are committed to
giving our Senior High Youth many opportunities for involvement to “serve others and follow the example of our Lord
Jesus in the world.” Miracle Camp was the setting for our Senior High Winter Retreat, offering a great get-away for faith
formation, building relationships and playing outside in the snowy February weather! These retreats are always a favorite
amongst the youth and leaders. In 2017, we started a Beyond Graduation growth group, offering high school graduates
and seniors a safe place to grow in faith. This group met throughout the winter and spring sharing and becoming more
equipped for life after graduation. Group discussion focused on faith topics and post-college opportunities, but also how
they can continue to deepen their relationship with God. Time together has been meaningful and rewarding for students as
well as parents! This fall, we moved all our youth programming to Sunday afternoons and we have had many lively
discussions. The Senior High Youth also participated in the 40Days Under Construction growth groups. The year ended
yet again with the State Youth Gathering at the Radisson Hotel in Lansing on December 27th-30th. We are very proud of
our youth that served in various roles throughout the event with Peer Ministry and as small group leaders.

Extend Mission Opportunities: PHASE 4 and 5
In April, we spent four days in Detroit during our Rippling Hope Mission Trip. The impact of meeting so many lovely
people in the neighborhoods we served and boarding up houses so the local kids can be safer was huge. This year, we
were able to help in a big way with demolition in Rippling Hope’s new building. Calvary is truly blessed through our
relationship with Rippling Hope! July found us serving in Pontiac and the local area on the Voice of Truth Mission Trip
(VOT). There are many local organizations that the youth continue to serve each year during VOT including the Ferry
Farms Playground, Calvary’s Pontiac Community Orchard and Micah 6. Plus, we love the relationships we have built
with new friends from area churches. Throughout the year, we are encouraged by the youth participation as they extend
into the world through service opportunities.

Camp Opportunities: PHASE 2, 3, 4, and 5
June found many of our children and youth headed to Stony Lake Camp for Confirmation Camp. We spent a lot of time
building friendships through fun camp activities and congregation time. In July, Calvary had the opportunity to send four
senior high youth to Bridge Builder Camp at Stony Lake Camp where they were trained in leadership development, antiracism training and faith formation. Our SuperStarz also enjoyed a retreat at Spring Hill Camp. It is encouraging to see
how God is using these young leaders in our communities to spread His word and Engage in rewarding conversations.
Camp changes lives and we look forward to increasing our numbers at camp in 2018!

Young Adults – High School Grads to 21 years
This fall, we reached out to recent high school graduates offering a new offsite growth group specific to their
demographic on Tuesday evenings. The group began focused on the 40Day Under Construction material. We’ve had a
terrific time together and have decided to continue meeting on a weekly basis as we continue to grow deeper in our
relationship with God and one another! What a blessing for these young adults!

Highlights of 2017




Confirmation Winter Retreat at Cran-Hill Ranch – Rodney, MI
Rippling Hope Mission Trip – Detroit, MI
Serving at Calvary’s Vacation Bible Study
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Confirmation Camp - Stony Lake Camp
Voice of Truth Mission Trip – Pontiac, MI
Gift Bibles to 8th Graders
High School Grads Growth Group
Rite of Confirmation for 15 students
Community Impact Weekends
SuperStarz Fall Retreat - Spring Hill Camp
The MI Youth Gathering “Rebellion” – Lansing, MI

Summer of Mission: 2018 EXTEND!
We are definitely excited for the summer of 2018, where our goal is to have all youth serve at some point through at least
one of our many Summer of Mission opportunities. Our youth and adults will Extend into the world to serve others and
follow the example of Jesus in the world through a variety of trips like the ELCA Youth Gathering in Houston and a
mission trip to Copperhill, Tennessee as well as local trips like Voice of Truth. In June 2018, we look forward to our
FaithRaiser golf outing and auction. In the past, we have seen how God has used this event to touch people’s lives as we
work together for his glory. This event will allow us to have the financial resources needed for our youth to participate in
events and mission trips throughout the year that focus to raise their faith and develop their relationship with God and his
people.

New Children and Youth Space
This past fall, after 40+ years, we said a “fond-farewell” to the outdoor portable classrooms and look on with excitement
toward the construction and future space for our children and youth at Calvary! We have had a lot of fun watching the
construction progress from week to week and know that God is going to use the new space for immeasurably more than
we can ask or imagine! Truly, we are blessed to be a blessing!

This year, the Children and Youth Ministry Team want to give a special thank you to Susan Batchik for her many years on
staff as Youth Ministry Coordinator. She blessed us with her gifts of coordinating events, paying attention to the special
details and making great connections with local organizations. She saw so many of our youth and families through staff
transitions and always put Calvary’s Children and Youth Ministry first. We are so appreciative of her consistent time spent
building relationships with all those involved in kids’ ministry. We are grateful to God for the wonderful memories we
have had in this ministry with Susan.
Calvary continues to do ministry with and for children and youth. We thank our staff, parents, youth, and leaders for their
passion and continued dedication. We are so grateful for the many hands that have helped bless the children and youth
throughout the year. As you can see, this is a ministry that lives out Calvary’s mission statement: “to know Christ and
make Christ known.”

NEW in 2017: “It’s Just a Phase, So Don’t Miss It!”
PHASE Gatherings for All Adult Influencers
PHASE Leadership Team: Rebecca Couser, Pat Chase, Kim Hilliard, Terri Miller, and Pastor Kate
The Phase Leadership Team has spent close to two years developing training tools for parents, grandparents, guardians,
and small group leaders to be better equipped as influencers of our kids’ faith development. Our goal is to raise kids with a
stronger faith, an authentic “sticky” faith! We want the next generation to grow up holding onto a faith that is rooted in
scripture. We want kids to place their trust in God, not just once in a while but every day.
Since the church is strategically positioned to influence the lives of our kids, we firmly believe that we need to become
intentional about understanding and leveraging what is happening in the stages of a kid’s life. We have seen firsthand how
it can change how we partner with families, teach comprehensively from cradle to college, train small group leaders how
to work with specific age groups, improve dialogue between ministries and resource our parents to interact with kids in the
home.
Our PHASE Gatherings are based on the integration of Calvary’s four E’s of the Spiritual Growth Pathway – Enter,
Engage, Equip, and Extend. We continue to Equip our 15 PHASE Coaches to lead gatherings that will help adult
influencers and small group leaders gain a stronger understanding of a child’s “specific” development at each PHASE.
Along with connecting families together as support systems, this also allows greater opportunity for small group leaders to
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know the families they serve. YOU ARE NOT ALONE.
We continue to be committed to challenging and equipping our parents to become active spiritual leaders in the lives of
their kids. Our desire is to build a learning culture for leaders, staff and volunteers that recognizes and integrates the
developmental PHASES of our children to effectively influence their faith journey. This past fall. we introduced PHASES
with Pep Rallies and presented a Don’t Miss It: Know Your Role Gathering for all ages and PHASES. In January of 2018,
we will have our first workshop to reinforce the Faith 5: Share, Read, Talk, Pray, and Bless to all adult influencers:
parents, grandparents, guardians, small group leaders, and YOU. Every child is made in the image of God to love God
with all their heart, soul and strength and trust Jesus for a better future. Every child is called to love their neighbors and
share the Good News. Let’s help them do just that!!
A PHASE is defined as a time frame in a kid’s life when you can leverage distinctive opportunities to influence their
future. There are 936 weeks between birth and graduation. Don’t miss it! If you have an interest in being a part of this
PHASE Team or as a “Gathering” Coach, please contact a member of the PHASE Leadership Team.

Highlights in 2017






2017 Orange Tour – attended by Small Group Leaders and PHASE Leadership Team
Rally Day Kick Off
PHASE Pep Rallies
Don’t Miss It Gatherings
Look for PHASE Workshops in 2018

2017 Adult Spiritual Development Ministry
Spiritual Development Director: Debbie Heierman
“... make every effort to add to your faith goodness;
and to goodness, knowledge; and to knowledge, self-control; and to self-control, perseverance;
and to perseverance, godliness; and to godliness, kindness; and to kindness, love.” 2 Peter 1:5-7
Thank you God, and thank you Calvary for the blessed growth - both deep and wide - we have experienced together this
year. I’m sure there is no one in our midst, regardless of age or longevity in membership, that does not know that we are
most definitely Under Construction as a church - and as a congregation. What we are doing here is no easy thing friends
yet I have watched us navigate the initial stages of this major overhaul with nothing but grace, excitement and good
humor - and that makes me a grateful, happy girl! Praise God that we really are expanding! Praise God that we really are
preparing for a new day! Praise God for each of you who bring such unique goodness to our mix. Praise God that we are –
together - Calvary, motivated by grace to extend God’s love to the world.
Though the year was packed, while being in the thick of God’s construction, certain things do stand out for me while
reflecting on this year that I do want to share with you.
 The re-birth of an Engage Young Adult Ministry filled with 20-something adults who are invitational to others
and hungry for spiritual growth. Always ready to serve, these sisters and brothers in Christ are a blessing beyond
measure.
 The start of an on-going Extend ministry partnership with World Medical Relief (WMR) in Southfield. Thank
you Calvary for your financial support in the Southeast Michigan Synod’s initiative in working with WMR to
oversee the shipment of $450,000 worth of free medical supplies to Haydom Hospital. A Lutheran ministry in
Tanzania, Haydom Hospital is connected to our sister synod (diocese) Mbulu where my family has visited and
built relationships. WMR reports that the container scheduled to be shipped in early 2018 - perhaps it has already
hit the open sea! I wish I could adequately describe the hope, encouragement and aid this container will bring to
the people of Tanzania. God bless the 17 Calvary members and friends who volunteered with me at WMR last
year, helping to sort medical supplies. I’m hoping to take a group a month to serve in Southfield this coming year.
Let me know if you would like to try out this Extend ministry for yourself.
 Our increased ability to Equip one another better with the addition of Pastor Kate Zywicki to our church staff.
Hallelujah! We are working together to establish a Calvary Core Class annual rotation so that planning ahead to
be Equipped in a particular way or taking a specific class (i.e. Spiritual Gifts Discovery, SHAPE, Bible 101, etc.)
will be more feasible.
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The continuation of Discover Calvary A and B - our new member classes - that focus on helping others Enter into
our church family in meaningful ways. I have enjoyed so much the precious time I have had with each of our new
member groups this past year and look forward to serving alongside all of you in the years to come.
40DAYS Under Construction and Winter and Spring Growth Group Semesters. Thank you Growth Group
Leaders for opening your hearts and sometimes even your homes to sit with others to Share, Read, Talk, Pray, and
Bless. People grow spiritually and relationally because you share your gifts.

I am so grateful to be a part of a congregation that Enters, Engages, Equips, and Extends as often as it takes to “add
goodness to faith, knowledge to goodness, self-control to knowledge, perseverance to self-control, godliness to
perseverance, kindness to godliness, and above all, love to kindness.” Let’s stay the course together.

2017 Music and Technical Arts Ministry
Music and Technical Arts Director: Keith Van Goor
“For we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in advance for us to do.”
Ephesians 2:10 NIV
We are all a different part of the same body and it is good to discover and use the gifts we are given not for our own
pleasure, but for the benefit of our neighbors. It seems to me that the best way to enjoy what God has given us is to give it
away in response. We continue to offer both traditional and modern worship in Clarkston on Sunday mornings, as well as
an acoustic modern service in White Lake on Saturday evenings. Our traditional worship is more classically liturgical and
led in a variety of musical styles. In the traditional service, we are very thankful that Karen Fischer continues to provide
musical support on it as well as the piano.
The summer of 2017 was a great blessing for my family and I, as we spent four uninterrupted weeks together visiting
family on both coasts. I was also able to spend some time writing music and exploring aspects of ministry beyond the
normal day to day. A very special thanks is due to Diane Biggs, Chelsea Hartner, Mike Dato, Rick Hedden, and the rest of
the worship team for sharing their time and talent to help make this happen. I am in awe of the talent and the heart of our
team. We at Calvary are indeed very blessed.
You may have noticed that things are a bit of a mess at Calvary these days. It is very exciting to see walls going up in what
will be new space dedicated to children, youth, office, music ministry, and much more. The music space will include an
office, storage and what we are calling a Green Room, though Green Room is a bit of an understatement. The room will
certainly serve as a place for volunteers and guests to be comfortable on Sunday mornings and during events, but the
vision is more extensive than that. We have already been awarded a small grant to purchase an audio interface for a proper
studio. There is a long way to go, but our dream is to build a space that will allow for silent rehearsal, recording and
education. I am so excited about the education potential for working with youth, other churches and people in the
community who would like to learn more about playing in a band. Not only will this help raise up a new generation here at
Calvary, it will also provide a new connection with our neighbors in the community and in ministry.
Progress and growth are good and well, but spiritual renewal for any volunteer is a must. Our focus has always been, and
will remain, to bring glory to God through expressive worship. In the third chapter of Colossians, Paul reminds us that
whatever we do, we should do it with all our heart, as for the Lord, and not human masters. Whether we are working on
something technical, practicing an instrument or vocal part, or spending quiet time with the Lord in devotion, our desire is
the same - to put God first and glorify Him in what we do. Nobody does it perfectly, but tomorrow can always be better
than today. I am genuinely amazed, looking back, at the team God has assembled and blessed here at Calvary. Every
member is on a unique path, but singularly focused on working together to help others worship. We are, indeed, better
together.
It is absolutely my great pleasure to work with so many dedicated and selfless volunteers. Music is just one way that we
bring our focus to the Lord, and it continues to be our purpose to encourage and “spur one another on in faith” here at
Calvary.
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2017 Administration and Property Ministry
Administration Ministry Director: Deborah Robitaille
Administration Ministry is designed to support each Pastor, staff member, congregation member, ministry leader, and
ministry at Calvary. Within the scope of our duties, we also coordinate with many community groups, other churches,
ministries, and other non-profit organizations. From assisting with worship each weekend to managing hundreds of
volunteers on the ground for Community Impact Weekends to answering phones in the front office, the responsibility is
great . . . and the reward is greater. God has blessed us with many amazing and joyful volunteers that work hard to ensure
each ministry is supported and able to complete their mission.
Much of our time in 2017 was spent working with the construction management team as they build our new space and
remodel some of our old space. Managing finances and paperwork, moving staff, furniture and supplies while planning
for the future was top on our priority list. Thank you to the many ministry leaders here that have had to adjust to new,
temporary meeting spaces, often much smaller than they need. We receive a lot of feedback from our project managers
and construction workers about the spirit of Calvary. Our goal, when this project began, was to make everyone that
worked on this project feel welcome and part of our ministry. You have made the most of this opportunity to meet people
where they are and have been the church to those who may not often come into contact with a congregation. Please
continue to pray for each person that works here on our project. In early 2018, our front offices will be closed for 5-10
business days while the new office wing is built and the construction includes removing the current office walls. Much of
our staff will be working from home or Pastor Jonathan’s house. Phones will be forwarded to us and business will
continue as usual during that time. We will update you as work proceeds. The next time we write an annual report it will
be from our new spaces and we can hardly wait.
I have been blessed to have had Kellee Rainoldi in our front office as our temporary administrative assistant. Kellee has
long been dedicated to Calvary and our mission and has been a valued part of our ministry leader teams for years. There
isn’t a lot Kellee can’t do and I refer to her affectionately as “Flash” because she zooms around the building as she works
on various projects. She has truly become a ministry partner in administration and we are thankful for her kind spirit and
unending energy. I was sorry to say goodbye to Jennifer Angus, our office administrator, earlier this year. Jennifer has
worked in our offices on and off for 10 years and has been a member of Calvary her entire life. She is the calm inside any
storm and we have appreciated her skills and dedication, knowing that she will continue to lead ministry here at Calvary. I
would also like to recognize our part-time bookkeeper, Jill Chaffee, who has really been on staff longer than I have. Jill
helps process offerings and statements while covering the office for us whenever needed. While she only works a few
hours a week, she definitely has full time impact!
Calvary processes around 200 financial assistance calls each year from low income families in our area. Judy Orr has been
our primary coordinator for this ministry and you can find her in the front office at least two days a week working hard to
provide people the assistance they need. Your tithes and offerings support this ministry in full and we are grateful to have
the funds to help. Thank you, Judy, for all that you do. You truly are a treasure. If you are interested in volunteering in this
ministry, please let us know.
In December, our on-site worship assistant coordinator, Ralph Engle, relocated to Florida. Ralph was the awesome guy
you saw at the Clarkston campus with me and Kellee every Sunday morning, checking in worship assistants and passing
out treats (boy, I miss those caramels). Our team was brokenhearted that he had to go, but we are thankful for his
dedicated service. I would also like to thank Deb Joysey who faithfully schedules all of our worship assistants each week
through our online scheduler, Planning Center, and finds subs when needed. Her work is very much behind the scenes, but
if she did not do it the way she does, “the scenes” would be more interesting than we would like! At the end of the day, all
of our worship assistants work to ensure that each worship experience can stay focused on praising and worshipping our
Lord. If you would like to get involved as a worship assistant or coordinator, please let me know.
I would also like to thank the following people for their work in Administration Ministry. We could not do all that we do
without each of you: Sandi French, Judy Orr, Deb Joysey, Brenda Britt, Pat Fritzinger, Kathleen Bloom, Maddy
Heierman, Jim Long, Stephanie Adolph, Nathan Heierman, Jan Modesitt, Leora Bey, Karen Lafnear, Dot Newberry, Janet
Anderson, Lee Innis, Sue Robbins, Cheryl Boyd, and The Klenow Family.
Thank you to Dave Fleming who designed our 2017 4th of July parade float that won us a FIRST PLACE ribbon! We had
so much fun and were able to show the community what we are all about with our “Better Together” design.
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Our custodial team (Don Rochford - Head Custodian, James Rochford and Baron McBride) works hard at each building to
keep everything clean and running. Let’s not forget the “Don’t Flush” Sunday this year, which made us appreciate what
they do even more!
I would also like to thank all three of our Pastors: Jonathan, Kate and Ken for your love and grace as well as the great care
you take of our staff and our congregation. Your faith is strong and your love of God and his people genuine. We all feel
incredibly fortunate to work with you every day.
We hope you will consider getting involved behind the scenes with our ministry. There is something new and exciting
going on every day in administration.
 Front Office Reception and Administration Team
 Newsletter Mailing Team - meets once per month
 Worship Folder Team - meets once per week
 Building Maintenance: includes: gardening, painting, organizing, repairs, lawn maintenance, and skilled trades
 Worship Assistants: coordinators, communion assistants, ushers, greeters, parking lot attendants, coffee center
team, and acolytes
 Clarkston Wellspring Bookstore
 Funeral Luncheon Team
 4th of July Parade Team
 Community Impact Weekend Teams
We look forward to seeing what God has in store for Calvary in 2018.
“The greatest among you will be your servant.” Matthew 23:11 NRSV

2017 Faith Community Nursing
Lead Nurse: Cindy Dixon: RN
Caring Companion Ministry Co-Lead: Leslie Welbourn
Prayer Shawl Ministry Co-Lead: Nan Noonan
Faith Community Nursing (FCN) is a mission-driven community outreach program in which registered nurses (also called
parish nurses) practice professional nursing in the local faith community setting. FCN is a recognized sub-specialty of
nursing and functions within the scope and standards developed by the ANA (American Nurses Association) in 2005 and
revised in 2011. The FCN does not provide hands-on nursing care or replace the need for homecare in clinical situations,
but rather organizes a “ministry of health” which seeks to address needs of the whole person - body, mind, spirit, and
relationships - within the local faith community. The FCN may function in a supportive, consulting and referral role with
individuals regarding personal health issues, while also affirming the strong connection between faith and wholeness. In
Oakland County, 50+ faith communities offer this ministry of health, healing and caring with training and ongoing
technical support through a covenant relationship with St. Joseph Mercy Oakland Hospital and Faith Community Nursing
Network.

During 2017 (the 11th full year of Faith Community Nursing at Calvary) the following was accomplished:









Health Education/Information: featured in Calvary’s monthly newsletter on a variety of topics including: cardiovascular disease, healthy lifestyle, diabetes prevention, caregiver stress, aging through the lens of faith, dementia,
sepsis, depression in older adults, and respite care.
Health Screening: blood pressure - 3rd Sunday between worship times and promoted free prostate, breast, head,
and neck cancer screenings at St. Joseph Mercy Oakland Hospital (SJMO).
American Red Cross: hosted a blood drive in April collected 22 units.
Prayer Shawl Ministry: met monthly (Sept-May) and provided 20 prayer shawls, 184 love blankets (including
quilted ones made during both Community Impact Weekends) which were donated to SJMO’s No One Dies Alone
Program. This ministry also donated 30 memory blankets to SJMO’s Peri-natal Loss Program.
Senior Fit: a partnership with SJMO, now in its seventh year, offered an exercise program to seniors age 55 and
up. This program is held at both the Clarkston and White Lake campuses with 70 people registered with average
attendance of about 50 people. Cindy Dixon continues in a part-time position with SJMO to coordinate the broader
Senior Fit Program at 20 locations in Oakland County.
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TOPS (Take Off Pounds Sensibly): now in its fourth year, is hosted at the White Lake campus Wednesdays at
12:15pm year round and currently has 18 registered members. In 2017, the total weight loss for the group equaled
96.4 pounds. One member of KOPS (Keeping Off Pounds Sensibly) is at goal weight.
Caring Companion Ministry: now in its 5th year of partnership with Interfaith Volunteer Caregivers, as IVC’s
first pilot program in Oakland County, offered friendly visits, respite care, transportation assistance for Sunday
worship, doctors appointments, grocery errands, etc. to the elderly and disabled both within and beyond our
congregation.

2017 Clarkston Campus Library
Librarian: Lois Keel
Like all aspects of Calvary, the library is undergoing changes because of construction. The old library area has been
closed. Prior to closing, the library was “weeded” by librarian Lois Keel, assistant Beth Rosin, and board member Debbie
Courtney to eliminate materials not supporting Calvary's mission. Children's media went to the Children's Ministry to
guarantee ongoing access. Remaining items were boxed by the librarian, marked to permit access later, and placed in
storage currently unavailable, except for those related to specific holidays and calendar times. That special material is
stored at the librarian's home for featuring on a book cart able to be moved about as needed. After construction is
completed, the library currently is not expected to be a separate room. At that point the online library catalog created
several years ago will be the way to access items, except for those featured on the library book cart.

2017 Boy Scout Troop 189 - Clarkston Campus
Charter Organization Rep: Janet Porter
Scoutmaster: Mike Herrmann
Troop 189 Committee Chair: Sherry Snudden
Chartered Organization
Calvary Evangelical Lutheran Church (CELC), Clarkston Campus

Troop 189 Advancement
2017 was a great year for BSA Troop 189 rank advancement.

Troop 189 Status
The troop includes 18 registered scouts and 39 registered adults.

Troop 189 Activities
 The adults and scouts attended a week long summer camp experience at Cole Canoe Base in Alger, MI.
 Several of our scouts also participated in the Chief Pontiac Trail Winter Camping Trek in February.
 In total, more than 10 events were planned by the young men and adults of Troop 189 in 2017. In addition, the
troop participated in the following trips: an overnight lock-in at the Rochester YMCA, a new scout weekend
campout, rock wall climbing, a trip to the US Air Force museum in Dayton, Ohio, a conservation project clearing
brush in Armada, Michigan, a team-building trip to an escape room, and a backpacking hike in the Boonies.

Troop 189 Community Service
 As a Troop, we completed several hundred hours of Community Service this year.
 Service Projects included: Adopt-A-Highway clean-up, headstone cleaning at Great Lakes National Cemetery,
packing buckets for DRAW as part of community impact weekend, “Scouting for Food” in November, and
participating in “Wreaths Across America” placing wreaths on graves at Great Lakes National Cemetery in
December.



Eagle projects included building a fence around CELC low ropes course.

This Troop would not be possible without the continued support of CELC, its staff and members. Troop 189 has been
around for over 50 years and we are very proud to represent Calvary Lutheran Church. We are sincerely grateful to you
for all that you give to our troop.
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2017 Boy Scout Troop 113 - White Lake Campus
Charter Organizational Rep: Colleen Thompson
Scoutmaster: Dave Roberts
Assistant Scoutmasters: Chris Comstock, Maurice Cox, Steve Curd, John Dotson, and Jim Thompson
Chartered Organization
Calvary Evangelical Lutheran Church (CELC), White Lake Campus

Troop 113 Advancement
Troop 113 had the following advancements: 2 Eagles, 1 Life, 4 Star, Second Class, 1 Scout, 3 Tenderfoot.

Troop 113 Status
The troop includes 19 registered scouts and 26 registered adults. We were proud to welcome 1 new Scout in March and the
troop earned a total of 93 merit badges.

Troop 113 Activities
We had a great year of adventure through our many campouts. The Scouts look forward to their “Tomahawk and Turkey”
weekend in Frankenmuth each January, and welcome Webelos to this event so they can see firsthand how Scouts have fun.
We tried some new campgrounds this year, at Munhacke (rifle shooting and archery in 6 o weather) and D Bar A (Haunted
Forest) camping. We participated in Sash-n-Bash in Armada State Campground and Rendezvous in Mackinaw City. As
usual, we attended weeklong summer camp in June. Six Scouts and four Adults enjoyed White Water rafting in Virginia
last summer. We ended the year with our annual lock in with junk food, video games, and no sleep. What could be better?
One of our proudest accomplishments was laying the groundwork for growth by supporting the formation of Pack 113 Cub
Scouts.

Troop 113 Community Service







We practiced sustainability by picking up more than 50 bags of garbage during 3 MDOT “Adopt a Highway”
cleanups along M59. We have adopted the White Lake campus from Pontiac Lake Road to Teggerdine Road.
We helped Calvary feed our neighbors (nearly 6000 pounds of produce) by moving 5 yards of mulch into the
garden to prevent weed growth; and by delivering 690.2 pounds of food to Open Door during Scouting for Food.
We kept our community safe, by providing parking directions for Fisk Farm Fall Festival this year, right across
from the White Lake campus.
We practiced inclusion by installing a sidewalk at Pontiac Lake State Park to improve accessibility to the
bathrooms.
We paid it forward with 5 Scouts helping Cub Scout Day Camp.
We made it “green and clean” adopted Optimist Park in Waterford

Calvary, thank you for supporting our Troop. We continue to enjoy the support of Calvary at the White Lake campus.

2017 Stewardship Ministry Team
2017 Stewardship Ministry Team
Members: Rick Tyler, Deborah Robitaille, Matthew Rainoldi, Nik Schillack, and Pastor Jonathan Heierman
Mission Statement: To grow mature disciples of Jesus Christ who honor God and grow outward the mission of the church
through generous giving and faithful stewardship of all God's gifts.
Goal: To communicate to all who come here to be ministered, that stewardship is a way of life. We seek and plan to
accomplish this through all modes of communication that are or can be made available.

Teaching: The spiritual growth oriented GIFT (Giving In Faith Together) process is designed to enrich and expand our
biblical understanding of Christian giving and stewardship. Rather than focusing on the need of the church to receive, the
experience concentrates on the need of the giver to give for his or her own spiritual development.
The Fall's Growth Group theme was centered on "40Days Under Construction." We connected this to this year's GIFT
Weekend in that the Christian way of life is always under construction and in need of these building blocks: Vision,
Blueprints, Foundation, Work Zone, Real Expansion, Impact Weekend, and Purpose. Everyone’s gifts support this
ministry and mission.
If you would like to be involved in Stewardship Ministry at Calvary, please contact anyone on this team.
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General Offering Fund Estimate of Giving (Pledges) Yearly Comparison
Administration Ministry Director: Deborah Robitaille

Year

# of
Pledges

Total
Pledges

Pledges
Received

%
Ahead/
Behind

*Total
Offering

Unpledged
Offering

Pledged %
of total

2008

173

$589,021

$547,680

-7%

$778,557

$230,877

70%

2009

188

$636,240

$583,189

-8%

$791,602

$208,413

74%

2010

192

$569,424

$531,763

-6.5%

$713,147

$181,384

75%

2011

172

$528,972

$490,109

-7.5%

$720,335

$230,226

68%

2012

174

$593,443

$553,199

-7.2%

$758,7047

$205,506

73%

2013

174

$529,522

$509,013

-3.9%

$784,815

$269,054

68%

2014

193

$622,162

$572,277

-8.02

$822,212

$249,935

2015

168

$584, 376

$531,953

-9%

$848,782

$316,828

69%
68%

2016

*

2017

172

$648,622

2018

171

$645,112

$832,966
$580,175

-9%

$922,049

$265,673

62%

*2016 pledges are not reflected here as the Stewardship Team focused on the Together, Arise, Shine Capital Appeal and
General Offering Estimates of Giving were not sought for 2016.
97 Calvary members used the online giving and/or EFT options on our website.

2017 Finance Ministry Team
Treasurer: Diane Biggs
Administrative Ministry Director: Deborah Robitaille
This team was established to provide financial oversight for daily operations, accounting policies and procedures, and
investment strategies and results. Financial results from the operating fund are monitored and reported to Church council
on a monthly basis. Investment activity for Together Arise Shine Capital Appeal, Facility Development and other
designated funds are reviewed quarterly.

Highlights for 2017






streamlined closing procedures for monthly accounting so that financial results are reported timely and reliably to
Church council,
precise financial management of Together Arise Shine Capital Appeal collections and commitments,
changed online giving systems to reduce costs and better manage reporting,
utilized funds donated since 2015 by Congregation for Together Arise Shine Capital Appeal allowed to us to pay
cash for all building expenses through 2017,
established a Cash Reserve Fund of $45,000 with funds received in the General Operating Fund in 2017 above and
beyond our expenses, this will help us be prepared for increased expenses following the completion of
construction.

We are always looking for additional resources through members with financial experience. If you have an interest in
learning more about the financial ministry team, please contact Pastor Jonathan.
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2017 Mortgage Report - Clarkston Campus


Mortgage was held by ELCA Mission Investment Fund.



Outstanding balance, beginning of year $102,520



Outstanding balance, end of year



Monthly payments of $1,223 through June 2017. (Principal and interest at 3.675% locked in through 1/1/2020).
July – December were interest only payments due to our construction loan. As of 12/31/2017, we have not taken a
draw for construction expenses from the mortgage. We have been able to meet all expenses with our Together
Arise Shine Capital Stewardship Funds. We expect to start drawing funds from our construction mortgage early
2018.

$97,052

2017 Mortgage Report - White Lake Campus


Mortgage is held by ELCA Mission Investment Fund.



Outstanding balance, beginning of year $64,371



Outstanding balance, end of year



Monthly payments of $1,685. (Principal and interest at 4.125% through 5/15/2020)

$47,991

2017 Investment Reports
12/31/2017

12/31/2016

12/31/2015

$39,391

$38,182

$51,070

$5,518

$5,495

$10,495

$44,909

$43,677

$61,565

$52,213

$43,074

$39,149

$64,115

$60,422

$54,899

$161,237

$147,173

$155,613

Facility Development
Moderate Conservative Fund
Money Market Fund

Walters Endowment
Designated Funds
Pastors’ Housing
Total Value Thrivent Funds
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Statement of Revenue & Expenditures
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74,000

98,000

2018
Plan

67,075

85,582

2017
Actual

26,000

Discipleship & Evangelism
15,267

19,619
17,000

23,000

73,000

78,000

2017
Plan

45

70,000

20,000

18,000

52,819

14,209

8,638

60,000

13,000

15,000

52,476

11,631

12,309

17,673

23,163

61,310

83,341

2016
Actual

63,000

10,500

17,000

24,000

23,000

54,000

92,000

2016
Plan

Mortgage Principal

Grand Total Operations
13,500

23,805

28,000

997,500 875,502 907,000

621,000

665,000 587,036

(includes all taxes/benefits)

Compensation

7,000

286,000

6,752

321,000 269,991

1,500

Subtotal

Mortgage Interest

557,500

290,500

7,000

26,298

28,000

829,143 848,000

560,371

268,772

6,869

8,000

51,000

19,500

19,000

19,500

19,000

55,000

90,000

2015
Plan

37,000

831,000

550,000

281,000

(synod, local needs, seminary, intern support, world hunger, missionary support, habitat for humanity, compassion kids - this does NOT include
special designated giving and fundraising events)

Benevolence

(resources, continuing education, auto allowance)

Pastoral Ministry

Worship & Music

(evangelism 3 campuses, discipleship, stewardship & other educ/spiritual growth, outreach, opportunities)

25,000

Children & Youth

(supplies, copiers, telephone, computers, offering envelopes, special events)

Office/Admin & Events

(maintenance & repairs, utilities, insurance, landscaping)

Facility

Spending Plan

25,955

825,270

552,863

272,407

9,316

57,011

13,487

14,611

14,985

17,021

51,126

94,850

2015
Actual

536,640

277,115

15,046

37,178

17,827

19,178

18,247

18,786

54,468

96,385

2014
Actual

30,000

32,966

828,000 813,755

561,000

267,000

14,000

40,000

19,000

17,000

17,000

17,000

53,000

90,000

2014
Plan

2018 General Operating Spending Plan

Affirmed by Church Council January 22, 2018

Capital Appeal - Together Arise Shine (TOGAS)

YR

Month

2015

December

2016

Monthly
TOGAS
collection
(deposit in
transit)

TOGAS
tranfers to
General
checking

TOGAS
interest
income

TOGAS - MIF
Investment
balance

TOGAS
collection
(cumulative life of appeal)

159,721.84

24.66

0.00

159,746.50

159,721.84

January

26,823.50

0.00

0.00

186,570.00

186,545.34

2016

February

17,236.64

0.00

0.00

203,806.64

203,781.98

2016

March

74,808.50

294.04

0.00

278,909.18

278,590.48

2016

April

12,848.05

168.61

-16,000.00

275,925.84

291,438.53

2016

May

13,040.00

190.00

-14,000.00

275,155.84

304,478.53

2016

June

37,114.98

188.59

0.00

312,459.41

341,593.51

2016

July

18,883.74

197.49

-45,000.00

286,540.64

360,477.25

2016

August

17,058.74

194.11

-45,000.00

258,793.49

377,535.99

2016

September

14,583.24

189.37

0.00

273,566.10

392,119.23

2016

October

16,600.24

186.96

0.00

290,353.30

408,719.47

2016

November

23,627.48

187.60

0.00

314,168.38

432,346.95

2016

December

67,607.37

216.90

-5,728.53

376,264.12

499,954.32

2017

January

18,181.77

246.36

-14,000.00

380,692.25

518,136.09

2017

February

12,520.21

291.19

-41,000.00

352,503.65

530,656.30

2017

March

25,421.74

298.34

-5,184.23

373,039.50

556,078.04

2017

April

21,024.24

289.97

-1,299.81

393,053.90

577,102.28

2017

May

13,841.24

322.66

-13,369.44

393,848.36

590,943.52

2017

June

15,004.24

314.27

-5,187.00

403,979.87

605,947.76

2017

July

13,576.14

321.40

-12,165.00

405,712.41

619,523.90

2017

August

18,741.74

335.14

-5,580.69

419,208.60

638,265.64

2017

September

56,954.72

321.95

-23,464.25

453,021.02

695,220.36

2017

October

20,912.48

354.19

-2,575.82

471,711.87

716,132.84

2017

November

16,256.00

303.09

-282,760.74

205,510.22

732,388.84

2017

December

45,721.24

93.51

-187,798.76

63,526.21

778,110.08

778,110.08

5,530.40

-720,114.27

63,526.21

159,791.84
340,232.48
278,155.76

24.66
2,013.67
3,492.07

0.00
-125,728.53
-594,385.74

total
Information by year:
2015 1 month
2016 12 months
2017 12 months
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2018 Council Nominee
2018 Nominating Team Members: Peni Aldrich, Marty Chaffee, Debbie Courtney, Jeff Meyer, Rick Tyler, and
Pastor Jonathan
Submitted by Calvary’s Nominating Team and affirmed by Church Council on January 22, 2018.
Curtis Scott Vargo - 1st Term
I am married to Libby Robinson Vargo, and we have two children, April Kay (1) and Autumn Gloria (4). I have been
attending Cavalry since 2007, and became a member shortly after that. My wife and I currently own a small business, Mr.
Steamclean carpet and upholstery cleaning. I also hold a real estate license and am a full-time property manager and realtor
with North Bloomfield Properties. I am proud to say I have coached Varsity Track at Clarkston High School for the past
three years and seventh grade football at Sashabaw Middle School for the last five years. Go Wolves! My life at Calvary
started when I moved back to Michigan from Ohio. At that time, I had a
career in Quality Management and Continuous Improvement. While in Ohio,
I attended Church of the Open Door. Honestly, other than being a 10,000
person congregation, it was very similar in so many ways to Calvary. I was so
glad to find this connection instantly and to find camaraderie in Calvary’s
men’s softball team. (Note: all you young guys, we need new blood! Please
come out this spring!) While growing up, I was heavily involved with Blue
Water Youth for Christ which was instrumental for me as a youth. At least
every few days, we would have a meeting, breakfast club, gathering, or youth
trip. These programs were always available at my high school, making it easy
to stay connected with other young Christians. This is something I am
praying to help facilitate with all the new growth and construction at Calvary.
There, I also experienced a type of "church without walls," as we met wherever and whenever space and time was
available. I pray regularly for this to occur at Calvary, as we are called to be the church out in the world! In my previous
work in Quality Management, it was my task to come up with systems and find metrics for continuously improvement.
This gave me much experience in finding ways to help people achieve a common goal. I pray that my life and faith
experience will make me a valuable asset for the Church Council. I feel a strong exacting pull to serve and to make a
difference any way that I can. The Spiritual Gifts Discovery Class was crucial to my discernment and helped me
understand my gifts of nurturing leadership, visionary leadership and encouragement. I am excited to be a part of all of the
growth as our church is "under construction" and I love our well defined Spiritual Growth Pathway including the Faith5
and PHASE. My wife and I clearly see the benefits and advantages our first daughter has experienced in her first four
years on this earth by being involved in Calvary's kids’ programs. The love that she has for Jesus and the way she talks
about God, truly makes me think about myself, who I am and who I am supposed to become. Of course, we reinforce this
at home, but without our church family and the unbelievable talent we have in place in all of our programs, I can't imagine
her love for the Lord being so strong at such a young age. What a blessing to grow up being who you are supposed to be. It
makes me smile and cry at the same time! I'm so glad to be a part of Calvary and I truly feel our church is a beacon of light
shining love throughout Clarkston, White Lake, Pontiac, and far beyond, and I am extremely excited to be a part of this
into the future.
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Sunday Mornings

Clarkston - 6805 Bluegrass Drive

8:15am

Traditional Worship

9:15am

Children & Youth Program - PreK-7th

9:30am

Modern Worship

10:45am Adult Bible Study
10:45am Children & Youth Program - PreK-7th
11:00am Modern Worship
12:30pm Confirmation & Senior High Youth - 8th-12th

Saturday Evenings

White Lake - 9101 Highland Road

6:00pm Worship
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