
Minutes 
Burke Community Church 
Congregational Meeting 

20 May 2012 
 

The meeting was called to order at 7:00 p.m. by the meeting chairman, elder Pete 
Welsch, after a home-made dessert and fellowship time that began at 6:30 p.m.  Elder 
Joel Bales opened the meeting with prayer.  The meeting was informational and included 
the vote to authorize a new position for the Director of Missions and Outreach.  A 
quorum count was taken by elders Joel Bales and Ron Hawthorne.  The presence of a 
quorum was confirmed. 
 
The first item of business was a report on behalf of the Elder Nominating Committee 
(ENC) given by Ron Hawthorne.  Pete Welsch, whose term as elder expires on 31 May 
2012, agreed to serve an additional six-month term. 
 
Pastor Marty Baker then gave an update on recent developments, beginning with a 
financial status summary.  Church treasurer Jeff Creskoff provided an update on the 
financial status of the church.  He reviewed financial status as of the end of 2011 and 
2012 statements through April 30, 2012. 
 
Following the treasurer’s report, Marty continued with updates. He showed charts and 
graphs of the numerical growth in church attendance in the past four years, as well as 
summaries of selected ongoing ministries, e.g., life groups, children, and students, as well 
as new ministries, e.g., Adoption Ministry.   
 
Marty then focused on goals and challenges for attendees to enhance their personal 
growth, e.g., join a life group or adult Bible study, and leverage existing facilities by 
increasing attendance at the first worship service.  He also detailed worship service 
attendance growth and the challenges of accommodating additional attendees within the 
current physical and programmatic constraints.  He presented a decision by the elders and 
staff to begin a fourth Sunday worship service with a start time of 12:30 pm beginning in 
mid-August.  Discussion ensued to explain the rationale for this approach. 
 
Marty provided an update on the capital campaign, And God Gave the Increase, 
including information on a plan to communicate the capital campaign anew with a goal of 
providing opportunities for BCC attendees who have not pledged or who have begun 
attending since October 2011 to pledge and participate.  He discussed status of the 
construction projects and the expected timeline for start (July 2012) and completion 
(December 2012).  The construction project consists of (1) adding 130 seats to the 
worship center by opening the balcony, (2) doubling the size of the lobby, (3) installing 
two additional modular buildings for adult classrooms, and (4) repurposing two 
children’s classrooms for staff offices. 
 
Marty indicated that deacon/deaconess positions are filled for physical needs (Tim 
Lambert), benevolence (Mickey Garverick), meals (Hayley Ketchum), visitation (Nancy 



Page 2 

Jackabon), and new life (Barb Terry).  Vacancies include deacon of visitation and 
deaconess of special events.  Marty thanked Debbie Burnham for her service as 
deaconess of meals.  The Burnham family will move away from the area soon. 
 
The next topic was staff additions.  Marty identified Kristin Shain as a new children’s 
ministry assistant, and he indicated that the selection process for the Technical and 
Graphics Director was narrowed to the three finalists.  He described a Director of 
Missions, Outreach, and Assimilation, a new pastoral position proposed by the elders.  
Responsibilities will include missions (global and national), local outreach, and 
assimilation (Sunday morning welcome ministries and new member assimilation) and 
ministerial duties.  The timeline to begin the search process is immediate, and funding 
will be from 2011 giving in excess of expenses.  A motion was made and seconded to 
approve the new position.  After discussion, vote by show of hands approved the new 
position. 
 
Marty presented options to plan for future growth.  The staff and elders considered 
multiple options and determined the move forward with researching a multipurpose 
building within the approved master plan footprint.  The Master Planning Committee is 
drafting a request for proposal to secure services of an architectural firm to create plans 
for consideration.  The timeline for new construction is generally about five years from 
inception to occupation of a new facility.  The BCC leadership remains committed to 
eliminating existing debt prior to construction of additional phases.  The protracted 
timeline requires research and planning in the near term to complete facilities within a 
timeline approximating the need.  In addition, Marty explained that the BCC leadership 
believes that future growth beyond the current property may be via multi-site churches.  
He requested prayer for BCC leaders as they seek God’s guidance for the best 
stewardship of property, facilities, and resources to accomplish the mission He desires. 
 
The meeting concluded with prayer at the tables for BCC staff and issues.  A closing 
prayer by Ron Hawthorne adjourned the meeting. 
 
 
Respectfully submitted, 
Joel Bales 
Elder, for the Clerk of the Council 
28 May 2012 


