2009 CHURCH MINISTRIES CONVENTION WORKSHOPS


CHURCH MINISTIES CONVENTION

September 18-19, 2009

Louisiana College, Pineville

PARTIAL LIST AS OF 8/20/09

*indicates more details coming

SCHEDULE – FRIDAY SEPT. 18

Pastors / Leaders Roundtable forum – Darius Johnston, Stephen Blandino 6-9 p.m. District Office Conference Room

Children’s Pastors / Leaders Roundtable forum – Patti Chapman, Children’s Ministry Agency –6-9 p.m.  First Assembly, Alexandria

SCHEDULE – SATURDAY SEPT. 19
Saturday Registration 

8:30 a.m.

Saturday General Session

9:00 a.m.

Workshop Session #1

10:30 a.m.

Workshop Session #2

11:35 a.m.

Workshop Session #3

12:40 p.m.

Workshop Session #4

1:45  p.m.

Workshop Session #5

2:50 p.m.

Day Concludes 


3:45 p.m.

Lunch break is chosen from session #2 or #3

PASTOR / LEADERSHIP / GENERAL
God’s Leadership Test – Darius Johnston  9 a.m. General Session Guinn Auditorium 
CASTING THE SMALL GROUP VISION – - This session creates a compelling case for the value of small groups and provides practical steps on how to cast the vision for small groups to your congregation. Darius Johnston, Guinn Auditorium 10:30 a.m.
DEVELOPING A PERSONAL GROWTH PLAN - This session elevates the value of personal growth, provides a proven four-step process for creating a plan for personal growth, and identifies the pitfalls in the growth planning process. Pastor Stephen Blandino 10:30 a.m.
RECRUITING AND GROWING YOUR SMALL GROUP  TEAM  – This session focuses on how to recruit, train, and develop a leadership team.  It examines five important building blocks for the development of a small group ministry team and is loaded with practical ideas.  Stephen Blandino, Guinn Auditorium 11:35 a.m.
TEN ESSENTIALS OF SMALL GROUP SUCCESS - This session unpacks the top ten ingredients necessary to launch and grow a healthy small group ministry.  It addresses a variety of issues such as leadership, ministry model, communicating and reporting systems, childcare, group sign-ups, leader training, and more.  This session is filled with the practical nuts and bolts of small group ministry. Pastor Johnston & Blandino, Guinn Auditorium 1:45 p.m.
*PRAYING FOR PEOPLE TO RECEIVE THE HOLY SPIRIT – Pastor Loyd Singley, Northside Crowley

THREE KEYS TO UNLOCKING THE  HEAVENS IN YOUR MINISTRY   - Just as there are keys to unlock every door, there are spiritual keys that unlock your effectiveness in ministry.– Pastor Shane Warren, The Assembly, West Monroe

SUNDAY SCHOOL / SMALL GROUP ADMINISTRATION
Discipling for Service: Recruiting, Training, and Treating Workers 

Addresses the universal need to identify good worker candidates and secure their commitment; to train, equip, and engage them in effective ministry; and to keep them motivated and committed to excellence. More than recruiting and enlistment ideas, this session focuses on the fundamental mission of the church, discipling for service.  Mel Surface, North TX District Leader, Educator, writer, speaker

Creative and Meaningful Ways to Say “Thank You!”—Effective Worker Appreciation Ideas Presents proven and meaningful ideas for cultivating an attitude of gratitude and affirming workers each week, month and year to demonstrate they are loved and valued members of the church ministry team. Mel Surface, North TX District Leader, Educator, writer, speaker
TEACHER CERTIFICATION (TEC)
A four sessions, all day seminar to certify teachers  through the new AOG teacher certification program. Rev. Tom Bougher, Radiant Life, Discipleship Ministries
CHURCH NURSERY / PRESCHOOL
Nursery Coordinators and Volunteers:
“The little lady that lived in a shoe she had soooo may children...” If you needing help in knowing what to do, this is the class for you. Barbara Lewis, Children’s Pastor / pre school director, Life Church, Shreveport


Preschool Coordinators and Teachers:
From Chaos to Control Creating a fun and safe environment that children can learn in.  Barbara Lewis, Life Church, Shreveport
ELEMENTARY

DISCOVERY LEARNING: MAKING BIBLE LEARNING MEANINGFUL TO KID'S LIVES

Workshop Description: Participants will discover:

The purpose of Bible teaching methods, The criteria for making an activity a Bible teaching activity, How to guide discovery learning, and  Experience developing a Bible teaching activity

Goals for this Workshop: The participants will: 
Experience a teaching method , Learn three criteria for making an activity a Bible learning activity, Discover our tips for leading effective teaching methods , Experience designing a teaching method.

G. Jerry Martin, Field Rep. e-church depot
COMMON SENSE CLASSROOM DISCIPLINE FOR GRADES 1-6

Workshop Description: Discover five common classroom reasons for misbehavior, five possible causes for misbehavior and nine techniques you can use in the classroom that can help you prevent problems or take care of problems when they happen. Goals for this Workshop: To develop an understanding about the reasons for classroom disruptions and to design a plan to prevent them and how to take care of them when they happen.  

G. Jerry Martin, Field Rep. e-church depot
YOUTH MINISTRY / TEACHING  YOUTH
Session #1--- 10:30-11:20--- Helping Students KNOW--- Matt & Jen Degier, New Orleans Chi Alpha

* Teaching, interaction & discussion will focus on finding effective methods & developing a strategic plan for reaching lost youth with the Gospel of Jesus Christ.

Session #2--- 11:35-12:25--- Helping Students GROW--- Heather & Josh Higgins, LSU Chi Alpha

* Teaching, interaction & discussion will center on providing a strategic means of leading Christian youth to develop spiritual maturity as they follow Christ

Session #3--- 1:45-2:35--- Helping Students GO--- Heather & Josh Higgins, LSU Chi Alpha
* Teaching, interaction & discussion will spotlight a proven leadership training model which can be used to launch growing Christian youth into actually doing "the work of the ministry" so that it multiplies more rapidly & solidly.
PRE-TEEN / TWEEN / JUNIOR HIGH
CONNECTING WITH PRE TEENS - Discover who they are and how we can minister to them. -
Childhood is our most precious opportunity to help a person establish relationship with God... one that deserves our greatest commitment to understanding how faith develops. Jesus grew in wisdom (mentally), stature (physically), and in favor with God (spiritually) and man (socially). We will explore each of these areas allowing us to understand how to be more effective as we nurture each preteen we teach.  G. Jerry Martin, Field Rep. e-church depot

ADULT / GENERAL
How to Tell a Story—Making Your Ministry Come Alive - Class will hear three stories and explore the “what,” “why,” and “how” of effective story telling. Focuses on how good stories can make the happenings and teachings of God’s Word real and relevant, demonstrate teaching points, and make clear how hearers should respond. Mel Surface, North TX District Leader, Educator, writer, speaker

Sounding Good in Print—Writing for Results
A basic and practical approach to adding a new dimension to your ministry through what you write. Applies to every written communication from letters to lessons, from news articles to novels, and more. Writing well expands and enhances what you do and may preserve your ministry for new generations. Mel Surface, North TX District Leader, Educator, writer, speaker
Why Does God Allow Evil - John Stott has said that "the fact of suffering undoubtedly constitutes the single greatest challenge to the Christian faith."  There is no greater obstacle to faith than that of the reality of evil and suffering in the world.  This seminar will explain why does God who loves us permit us to suffer? Dr. Robert Harden- Professor SAGU, Waxahachi, TX
CASH MANAGEMENT AND INVESTMENT STATEGIES - The presentation focuses on the principles of proper financial management and investment practices that Business Administrators and Pastors should utilize.  Justin Lumby , VP of Commercial Banking, Assemblies of God Credit Union
CHILDREN’S MINISTRY

CHILDREN’S PASTORS FELLOWSHIP / ROUNDTABLE FORUM
Friday 6:00 – 9:00 p.m. First Assembly of God, Alexandria,   location for Friday night at First Assembly of God, Alexandria
FRIDAY NIGHT FORUM MATERIAL

(Friday) Today’s kids—a topic that could be very intimidating— yet, we must reach this generation before it’s too late. Know your target audience, effectively communicate, understand the culture, recognize the needs, and relate to kids like never before. Examine current trends with ministry-minded solutions offered on how to reach this current culture of kids.

(Friday) Today’s church is much different than yesterday’s church and completely different than tomorrow’s church. We’ll discuss church trends and offer a how-to solution on developing a ministry plan that reaches kids at every milestone in life.

(Friday) “Everything rises and falls on leadership” —today’s leaders must work hard to develop and grow a strong leadership skill set. Discuss the solutions to success in facing current challenges in ministry.

 Children’s Ministries Ideas Exposed -
We all need that sparkle of a new idea to re-energize our ministry at times. This work-shop is not only for those that are new to children’s ministry but also those that have lots of experience, too. Find out what resources are new on the web and in print to give you a Children's Ministries ―pick me up   Patti Chapman, Children’s Ministry Agency, Springfield MO
WOW! Thriving Children’s Ministry - In his book "Energizing Children's Ministry in the Smaller Church," Rick Chromey says "children's ministry in the smaller church has the same amazing potential to grow and thrive as a mustard seed. It's all in how you cultivate it." No matter the church size, find out how you can grow and thrive beyond your wildest dreams, too!  Patti  Chapman, Children’s Ministry Agency, Springfield MO
The Bible Says It—That Settles It 

Do you know why you do what you do? In this lesson we will reinforce the Biblical basis for children’s ministry. You will also gain valuable statistics about where children are in today’s culture further emphasizing why we do what we do. Patti Chapman, Children’s Ministry Agency, Springfield MO
So That’s Why They Act the Way They Do: 

Did you ever wonder why your preschoolers can’t remember what you just said or why your 6th grader is always in a different mood.? Children go thru different characteristics at different ages. We will look at those and talk about what they mean to the spiritual growth of the child. Patti Chapman, Children’s Ministry Agency, Springfield MO
LET’S GET PROPIN -If you are lovin puppets; you should be lovin props just as much.  Great props accent great puppeting and pulls the song together.  Come and explore the wide realm of prop making that will give pizzazz to your performance pieces.  We will cover ideas of making black light props, signs and will also introduce techniques of moving props to make your audience WOW!  Gary & Connie Deroche; Bayou Blue Assembly of God
WORKING WITH FOAM - How many ways can you use foam?  Uncountable!!   Cutting, gluing, bending, painting and securing foam creates puppets and props that give new dimension to puppetry!  We will discover the creative ways to cut foam to make puppets.  If you feel you’re limited in creativity and you need help, come and join us!   Gary & Connie Deroche; Bayou Blue Assembly of God
WHAT’S UP? - Do you have questions?  You may have been to many workshops yet your questions go unanswered or possibly feel that class didn’t cover the topics that were your immediate concerns.  Today, we will have discussion with topics brought to the table.  If you have questions involving puppetry, props, organizing a puppet team, practices or possibly how you can use puppets in your children’s ministry and outreach programs; bring those concerns and allow others to give ideas and plant seed into your ministry.  Come, ask your question! Gary & Connie Deroche; Bayou Blue Assembly of God
VACATION BIBLE SCHOOL -  Vacation Bible School is more than just childcare! VBS can open the door of ministry to your local community; by building relationships with families and reaching out beyond the four walls of your church. VBS also benefits the local church. It gives your congregation an avenue to minister and an opportunity to find their giftings. We will learn the nuts and bolts of providing a top quality VBS.
>Ministry to your community
>Tool to build relationships in your community
>Ministry opportunity for your congregation 
Bridgette Domengeaux, Children’s Pastor, Life Fellowship Church
*Marty Hoey, Children’s Pastor, Crossroads Church, Lafayette
CREATIVE MOVEMENT / DRAMA WITH CHILDREN –  Darrell Bourgeois, Children’s Pastor, Glad Tidings, Lake Charles
Building A Jr. Ministry Team – This class is for the leader who is helping to prepare kids (pre-teens and older) for the ministry. It is designed to stir up you vision, help you realize your potential as a leader and develop your team to its’ fullest potential. It will also give you many practical ideas for recruiting members, rehearsal, and discipline. Darrell Bourgeois, Children’s Pastor, Glad Tidings, Lake Charles
Being Effective With Special Effects - Understanding aerotechnics, pyrotechnics, atmospheric and lighting effects that you can afford. Darrell Bourgeois, Children’s Pastor, Glad Tidings, Lake Charles
Gospel Illusions You Can Do - This class is filled to the brim with illusions that are easy to do, easy to make and have several powerful gospel messages. It is designed for the beginner as well as the advanced gospel illusionist. Darrell Bourgeois, Children’s Pastor, Glad Tidings, Lake Charles
Children’s Leaders of preteens--Connecting with Preteens. Discover who they are and how we can minister to them.  - Childhood is our most precious opportunity to help a person establish relationship with God... one that deserves our greatest commitment to understanding how faith develops. Jesus grew in wisdom (mentally), stature (physically), and in favor with God (spiritually) and man (socially). We will explore each of these areas allowing us to understand how to be more effective as we nurture each preteen we teach.  Jerry Martin, 

JUNIOR BIBLE QUIZ 
WHAT IS JBQ AND HOW TO GET IT STARTED  – Patience Pharr, JBQ Coordinator North La

KEEPING IT FRESH:  TEACHING HELPS -Patience Pharr, JBQ Coordinator North La
CHURCH ADMINSTRATION 
FLOWING IN THE GIFT OF ADMINISTRATION  - Administration is a gift. It can be defined as the ability to understand clearly the immediate and long-range goals of a particular ministry of the body of Christ, then to devise and execute effective plans for the accomplishment of those goals. Those who administrate well know how to listen with understanding and hear the heartbeat of their Pastor. In this class you will learn how to organize yourself and see the vision of the house come to pass.  Shannon Jackson, Helps and Assimilation Pastor, First Assembly, West Monroe, 
HOW TO DEVELOP AND KEEP A STRONG VOLUTEER BASE  - In this class you will learn how to recruit, strengthen, reward, encourage and keep a strong volunteer base in your church. You can learn how to close the revolving volunteer door and never have to beg for volunteers again. Shannon Jackson, Helps and Assimilation Pastor, First Assembly, West Monroe, 
USHERS / GREETERS
USHERS & GREETERS - Is your congregation gaining about as much as it's loosing?  America has a new "Harvest Field" to work and it is going in and out of our front doors at "Church" Practical methods for today’s congregation. Michael Gibson, First Assembly, Vidalia, LA

MUSIC / WORSHIP / MULTI-MEDIA / SOUND
GENERAL SESSION WITH MUSIC TRACK 

THE WARFARE OF WORSHIP - Understand the dynamic of worship.  Learn what is happening in the Spirit realm as you are worshiping.  This Session will be based on material form Pastor Warren’s newly written book on worship.  Pastor Shane Warren, The Assembly, West Monroe
CREATING A FLOW OF WORSHIP This session will teach practical keys on creating an atmosphere that takes you beyond the song and help with transitions in worship." – Brad Jackson, Minister of Music, First Assembly West Monroe, LA, 
*LEADING WORSHIP WITH TRACK MUSIC – Robin Bergeron
*FINDING NEW SONGS THAT FIT YOUR CONGREGATION  Help in bridging the gap between hymns and new choruses, the contemporary and traditional – Brad Jackson, Minister of Music, First Assembly West Monroe, LA, 
*Carl Kelly, Freedom Church, Livingston, LA – two workshops
AUDIO ENGINEERING 101 
This overview class will focus on the basics of sound engineering, including theory, equipment choices, attitude, and personal enrichment.  Perfect for beginners, intermediates, and pastors as well, we will be discussing live sound not only from the engineer’s standpoint, but the on-stage performer’s and speaker’s as well.  We will also have an extended time of question-and-answer. All those in attendance will receive a discount coupon towards the purchase of any media resource from Crossroads Creative (www.crossroads-creative.com), and one attendee will receive a $100 coupon from Crossroads Creative. Richard Gaspard, Media Director, Crossroads Church, Lafayettte, 
 METHODS OF MEANINGFUL MEDIA
This overview class will focus on the who, what, when, where, how, and why of media ministry.  It will include a brief discussion of equipment choices, but the main concentration will be on defining relevant media ministry in a church environment, with emphasis in the effective use of media.  All those in attendance will receive a discount coupon towards the purchase of any media resource from Crossroads Creative (www.crossroads-creative.com), and one attendee will receive a $100 coupon from Crossroads Creative. Richard Gaspard, Media Director, Crossroads Church, Lafayette, 
ROYAL RANGERS

STARTING A ROYAL RANGER OUTPOST – (two hours) – David Craun, District Royal Ranger Commander & staff,
OUTPOST COUNCIL (two hours) David Craun, District Royal Ranger Commander & staff  
WOMEN’S MINISTRY / GIRLS MINISTRY
Women's Ministries - gives emphasis to the Unlimited ministry opportunities available for women.  This workshop will provide many resources and ideas to inspire ladies to minister

in their local church and to use their "giftings" to fulfill God's plan for their life!  Sonya McLean (one session offered two times)

 

*IMPACT CLUB GIRLS MINISTRY LEADERSHIP TRAINING GOLD LEVEL 

focuses of Leadership training in:

 

1st class   - Leadership in what I do,  interpersonal, group, & community conflict resolution.  How to recognize your personal style.  Identifying cycles of conflict.

 

2nd class - Living what I know. How to live graciously.  Understanding and claiming what I believe and the ability to communicate to others in diverse situations.

 

3rd class - Living what I am. Building a Biblical Worldview.  The ability to recognize differing concepts of God and relate to the individual from an evangelistic viewpoint.
Tina Granger, MPAC-208, 10:30 a.m., 12:40 p.m., 1:45 p.m., 2:50 p.m.
MEN’S MINISTRY

THE BUILDING BLOCKS OF MEN’S MINISTRY - "Beginning, Building, or Overhauling Your Men's Group" How do I . . . . When Do I . . . . Where Do I . . . ?  Michael Gibson, First Assembly, Vidalia, LA, 

PRISON MINISTRY

THE DYNAMICS OF TRANSITIONAL CARE -
Many come into your church services straight out of prison however what resources are there for them? There is a tremendous need for your church to get on board and helping to provide care for the 15-20,000 inmates coming out of prison and into your parish in the next 12 months. In this workshop learn about the many needs they have,  the potential you have and the resources God has given to the Body of Christ.  Russell Roseberry, Inner Faith Prison Ministry

ESTABLISHING & STRENGTHENING PRISON MINISTRY IN THE LOCAL CHURCH -
Does your church have a desire to start a prison ministry outreach and needs some help in making that happen or maybe your church needs the ministry to be strengthened and equipped in some areas. This workshop is designed to educate, cultivate and motivate men and women for effective ministry in your local communities.  Russell Roseberry, Inner Faith Prison Ministry
*SENIOR ADULT MINISTRIES
Reaching Senior Adults

Seniors have a new view of aging.  They will not be reached through the old-senior programs and activities of most churches.  But they are reachable when the gospel is presented in a manner responsive to the perspective and priorities of this new group of older Americans.  This seminar will share how a church can minister to senior adults.
Generational Approach to Church

 

...Generation approach church differently.  This seminar will look at the trends since 2001 and give a summary of generational similarities and differences.  Then we will discuss how to reach each age group.
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