
WHAT IS LAZARUS AT THE GATE?

Lazarus at the Gate is a small group 
discipleship experience named after 
the parable Jesus told in Luke chapter 
16 about the beggar, Lazarus and his 
ill-treatment at the hands of a rich man. 
The global world we live in connects us 
to many such “Lazarus’ ” at our gate. 
2.2 billion people live on less than two 
dollars per day. Six million children 
experience and die from hunger each 
year.

Christians are called not just to belief 
in Christ, but also to follow Christ 
by living and acting as Jesus did. This 
premise leads to a second: that money 
is a critical object of modern Christian 
discipleship. Those of us who live in the 
United States reside in the wealthiest 
nation in human history. In the parable 
after which this study is named, Jesus 
speaks a challenging word about the 
rich man who “dressed in purple in fine 
linen” and feasted sumptuously while a 
poor man lay, starving, at his gate.

LAZARUS AT THE GATE
WORKSHOP

WHAT WILL WE DO?

In this interactive workshop we will 
discuss the four major themes from 
this transformative study:

     Spend joyfully - regularly giving    
          thanks 
     Spend justly - thinking about what   
                 we buy
     Spend less - by living more simply
     Give more - thoughtfully addressing  
             needs

Through group discussions, review 
of scripture, and short multi-media 
presentations we will be challenged to 
consider the call to a dynamic lifestyle 
of generosity in pursuit of a more just 
world. 

2.2 billion 
people live on 
less than two 

dollars per 
day.

-World Bank Statistics, 2011 



HISTORY
The Lazarus at the Gate study was 
developed by Gary VanderPol during 
his doctoral studies in theology at 
Boston University and since then 
he has updated it regularly.  Gary, 
together with Mako Nagasawa, an 
InterVarsity Area Director in Boston, 
led the first Lazarus group with ten 
friends in Boston in 2006. They 
focused on simplifying their lives 
financially in order to give to the poor 
around the globe.  

They shared their budgets openly 
with each other, acknowledged 
their complex feelings about money, 
and dreamed about their financial 
lifestyles being shaped by Jesus.   At 
the end of twelve meetings, their 
mixed-income group gave just over 
$40,000 to poverty-focused programs 
and ministries in Haiti, Thailand, 
India, Boston, and Bolivia.

Since 2007, as a result of participation in this 
study hundreds of Christians have given 
more than $500,000 to the poor through 
organizations of their choice. Through media 
exposure in the Christian Science Monitor, 
Huffington Post, and Christian Century, groups 
across the country have sprung up and added 
their experiences to this movement.  
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