
In most churches, Sunday School is the largest ministry organization. Sunday School oc-
cupies one of the most valuable hours of time on the church’s calendar, utilizes the most 
committed and capable leaders, consumes a significant amount of church resources, and 
attracts the largest percentage of those who attend worship services on Sunday mornings. 
The ministry of Sunday School is much too large and important to be left to chance. 

Through this design guide, you will:

• Discover a process to move SS from holding meetings to carrying out the  
 church’s mission.
• Create a clear vision for what your church needs SS to accomplish.
• Learn how to align the work of SS with the overall ministry strategy of the church.
• Thoroughly evaluate SS to assess reality and identify potential.
• Put together action plans for moving SS forward in a way that creates momentum  
 for sustained excitement and growth.

FOUNDATIONAL
SUNDAY SCHOOL

Level 1: Creating a Clear Vison

Level 2: Evaluation and Needs

Level 3: Establish Priorities

Level 4: State the Desired Improvement

Level 5: Determine Action Steps

Level 6: Keep Going!



Level 1: Creating a Clear Vison

• Form a Sunday School Leadership Team.

• Identify Biblical key ministry priorities for the  

 church.

• Evaluate the ministry priorities of the church.

• Determine which priorities need to be served  

 through the Sunday School.

• Form a clear and concise definition for the  

 purpose of Sunday School in your church.

Level 2: Evaluation and Needs

• Discover general trends in attendance.

• Conduct a more detailed examination of  

 individual attendance and enrollment.

• Identify people groups that are absent in your  

 Sunday School.

• Examine needs in time management,  

 leadership training, and resources.

Level 3: Establish Priorities

• Developing a ranking of the most important  

 needs for the Sunday School.

• Consider the needs that affect the most  

 people, reach groups that missing, and create  

 the greatest impact.

• Use Intensity vs. Impact to make decisions on  

 which needs should be addressed first.

• Seek to identify “quick wins” that will create  

 momentum for your Sunday School.

Level 4: State the Desired Improvement

• For each priority need, identify the specific  

 improvement that needs to occur. 

• State the improvement in the form of a goal.

• Goals are specific results that include a form  

 of measurement and a deadline for completion.

• Three kinds of goals may be set: Action Goals,  

 People Goals, and Results Goals.

Level 5: Determine Action Steps

• Create a series of definitive action steps that  

 are sequential and have reasonable  

 increments of work and time.

• Assign steps to the responsibility of an  

 individual or group of people.

• Provide steps with all of the resources  

 required to complete them.

• Make the final step a time of celebration.

Level 6: Keep Going!

• Use the momentum gained to introduce the  

 next phase of needs to be addressed.

• Continue to celebrate what God is doing  

 through the Sunday School.

For specific information about implementing 

the recommendations listed here, download  

the complete version of the “Foundational  

Sunday School” design guide at  

www.revitalizearkansas.com. 


