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AMELIA

TOURIST DEVELOPMENT COUNCIL

GOVERNMENT IN THE SUNSHINE

Members of the Amelia Island Tourist Development Council are subject to Government in the Sunshine. Open government is a
cherished principle guaranteed under Florida Law. The right of public access gained constitutional status when the Public Records
and Meetings Constitutional Amendment took effect on July 1, 1993. A copy of the Government in the Sunshine manual is
available for review. If you have any questions regarding Government in the Sunshine, please contact the Administrative Office.

CONFLICT OF INTEREST/CODE OF CONDUCT

The members of the Tourist Development Council have a fiduciary relationship to the Nassau County BOCC. This relationship
requires that in the performance of their duties they shall act in good faith, with undivided loyalty to the County and with the high
degree of diligence, care and skill which reasonably prudent persons would exercise in the conduct of their own affairs. This
relationship further requires that the AITDC members not take advantage of their positions, or the knowledge gained there from for
private gain or other personal advantage, either for themselves, their families, or anyone else in whom they have a direct or indirect
personal or financial interest, to the detriment of Nassau County.

ANTITRUST STATEMENT

The purpose of this meeting today is to act upon matters relating to the business of the tourism industry on Amelia Island and not to
discuss or pursue the business interests of individual companies. Members of the AITDC should proceed with due diligence, keeping
in mind the requirements and prohibitions of Federal and State Antitrust laws. Specifically, but without limitation, there should be no
discussions or deliberations relating to pricing methods, allocation of territories or customers, or restraints of trade as to property
owners, suppliers, or others.
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FY2015 O BJECTIVES

& Increase Taxable Room Sales To Increase Yield
& Manage Volume Targeting Visitors By ROI

& Build Brand Awareness In New Domestic Markets
& Increase International Market Share

& Grow Offpeak Visitation

& Leverage Funding Through Expanded ©p
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AITDC B 0ARD CANDIDATES

&Mac Noden
«Barbara Halverstadt AMELIA7E ISLAND

TOURIST DEVELOPMENT COUNCIL

& George Sheffield
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Financials
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September FY2014 YTD Budget

Description
NET INCOME

EXPENSES

TDC Admin. 15%
Marketing - 65%
Travel Trade - 10%
Beachlmprov. 10%**

EXP. TOTAL

NET

FY 2014 Budget FY2014 Budget
Budget YTD Actual YTD Budget Variance Available
$4,632,87! $5,576,59 $4,632,871  $943,72( -$943,72(

$505,75¢ $647,31¢ $505,75¢  $141,55¢ -$141,55¢
$3,157,01! $2,354,52. $3,157,01: ($802,496 $802,49¢
$632,92: $260,30¢ $632,92. ($372,614 $372,61:
$337,17: $89,98: $337,17. ($247,190 $247,19(

$4,632,87! $3,352,12! $4,632,871 ($1,280,742 $1,280,74.

$0 $2,224 ,46. $0  $2,224,46. $2,224,46.
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Metrics
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September 2014 STR

Change

Occupancy 65.3% 7.0%
ADR $176.96 0.7%
RevPar $151.01 7.7%

Demand 364,825 6.9%
Revenue  $76,493,257 7.6%

Figures represent Amelia Island,

not Nassau County MELIA&ISLAND ;



Occupancy September 2014
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ADR September 2014
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RevPAR September 2014
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