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FY2015 O BJECTIVES  

Increase Taxable Room Sales To Increase Yield 

Manage Volume Targeting Visitors By ROI 

Build Brand Awareness In New Domestic Markets 

 Increase International Market Share 

 Grow Off-peak Visitation 

 Leverage Funding Through Expanded Co-op 
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Financials  



 September FY2014 YTD Budget  

Description 

FY 2014 

Budget YTD Actual  YTD Budget 

Budget 

Variance 

FY2014 Budget  

Available 

NET INCOME  $4,632,870 $5,576,590 $4,632,870 $943,720 -$943,720 

EXPENSES 

TDC Admin. 15% $505,758 $647,316 $505,758 $141,558  -$141,558 

Marketing - 65% $3,157,018 $2,354,522 $3,157,018 ($802,496) $802,496 

Travel Trade - 10% $632,922 $260,308 $632,922 ($372,614) $372,614 

Beach Improv . 10%**  $337,172 $89,982 $337,172 ($247,190) $247,190 

EXP.  TOTAL  $4,632,870 $3,352,128 $4,632,870 ($1,280,742) $1,280,742 

  

NET $0 $2,224,462 $0 $2,224,462 $2,224,462 



Metrics  



September 2014 STR  

                      Change 

Occupancy 65.3% 7.0% 

ADR $176.96 0.7% 

RevPar $151.01 7.7% 

Demand 364,825 6.9% 

Revenue $76,493,257 7.6% 



Occupancy September 2014  
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ADR September 2014  



RevPAR September 2014  


